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Giving back to the community and creating volunteer opportunities for your employees by hosting blood 
drives is worth celebrating. On behalf of the hospitals and patients served by Indiana Blood Center, thank 
you for being a true life saver. 

HOSPITALS NEED OVER 550 UNITS 
OF BLOOD EVERY DAY. 
Schedule your organization’s blood drive  
with Indiana Blood Center today.
800-632-4722 x5150

www. ind ianab lood .o rgfacebook.com/indianablood twitter.com/IndianaBlood

GIVING BACK TO  
OUR COMMUNITY  
CAN BE LIFE-CHANGING.

http://facebook.com/indianablood
http://twitter.com/IndianaBlood
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Venture capital seems like a straightforward term. Venture 
is generally defined as a risky or daring journey or 
undertaking. Capital, in this context, is simply money. In 
other words, venture capital (VC) is investing financial 
resources in the hope the risky journey delivers a profitable 
return on investment based on the company’s success. 

But VC comes in many shapes and forms. The terminology – 
early stage, seed, Series A, scale, mezzanine, etc. – 
doesn’t always carry universal meaning. And in at least 
one area, growth capital to help take an organization with 
a strong early start to the next level, Indiana is lacking in homegrown resources.

Starting on Page 20, we take a look at the VC dilemma (Indiana ranks 35th in the latest 
Indiana Vision 2025 Report Card metric) on several fronts. A roundtable discussion is 
followed by stories on angel investing, a growing number of out-of-state firms doing 
business in Indiana and two pages of explanatory charts and graphics. We’re confident 
these will provide you with a firmer understanding of the VC world.

Our yearlong innovation series focus on Recovery Force (Page 34) also examines how 
that company has financed its efforts. Most of the money thus far has come from within 
the state, but it is reaching the stage where future investments are likely to be from the 
coasts. 

We keep the spotlight on money with a banking/finance/investment special section. 
The lead story on financial fraud provides some startling examples of the intricate 
challenges businesses face today. Additional articles deliver insights on federal regulations 
and trends in retirement plans. We also profile some fast-growing organizations in the 
banking and accounting worlds.

Is it true that “money makes the world go round” (a popular saying as well as song from 
the early 1970s movie Cabaret)? Whether you believe so or not, there’s no denying that 
it is a critical ingredient in business start-ups, investment, growth and operations.

Thank you, as always, for your support of the Indiana Chamber and BizVoice®.

Sincerely,

Kevin M. Brinegar
President and CEO
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Anthem Blue Cross and Blue Shield is the trade name of Anthem Insurance Companies, Inc. Independent licensee of the Blue Cross and Blue Shield Association. ANTHEM is a registered trademark of 
Anthem Insurance Companies, Inc. The Blue Cross and Blue Shield names and symbols are registered marks of the Blue Cross and Blue Shield Association.

Here’s the wow:
� Your employees get a huge network of doctors and hospitals, 

lots of health and wellness programs and plenty of online 

tools to make managing their health incredibly easy 

� You save on premiums, get more plan choices and don’t 

have to worry about human resources tasks! Those are 

taken care of by Human Capital Concepts, a leader in 

providing professional, innovative HR services that will:

— Handle compliance with the Affordable Care Act

— Streamline benefits and payroll

— Take care of monthly benefit bill reconciliation and payment

Prepare yourself 
for great news
You CAN get affordable, top-quality 
health plans through ChamberCare 
Business Resources 

It’s the news you’ve been waiting for! With 

ChamberCare Business Resources, a professional 

employer organization (PEO) through the Indiana 

Chamber of Commerce, you can offer your 

employees better health benefits at even better 

pricing from Anthem Blue Cross and Blue Shield. 

Ready for all the 
great news?
Just call or email Indiana Chamber Director of 

Membership Brock Hesler at  1-317-264-7539 

or bhesler@indianachamber.com.

mailto:bhesler@indianachamber.com
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What’s Chirping on Tweet Street?
The Indiana Chamber has more 
than 17,000 Twitter followers. 
Are you on the list?

TWEET STREET

@IndianaChamber

Indiana sees improvement in 36 of our 62 metrics, 
but much work to do in workforce, health care 
& entrepreneurship http://ow.ly/X7a330dXpJa 

New podcast up today! Listen to our latest 
EchoChamber edition featuring former IN 
Congressman Lee Hamilton http://ow.ly/
lrEq30dTva2 #ICCecho

Health Care: Our @causlander reports  
@SenDonnelly & @SenToddYoung vow to 
work for a bipartisan solution http://ow.ly/
q3sE30dZQ4a #healthcare

Noblesville HS innovation teacher @DonWettrick 
spoke w/ @garyvee on his pod. Read about 
Wettrick’s class in BizVoice http://bit.ly/2eWMnCU 

Number of independent workers is climbing; 
over 40 million Americans self-employed or 
part of independent workforce http://ow.ly/
ZmDT30dY0I7 

Voice searches are taking over: Report offers 
glimpse into trends & opportunities regarding 
paid search marketing http://ow.ly/
DglM30dSrmY 

What others are saying to – or 
about – the Indiana Chamber:

@larrygigerich: It was my honor to host the  
@IndianaChamber Vision 2025 Report Card 
presentation in Indianapolis! @Ginovus 
#econdev lnkd.in/eWru-Xw

@SPEAIUB: Members of Congress ignore two 
duties - SPEA/@IUSGIS’s Lee Hamilton (34 
years in Congress) @IndianaChamber 
podcast: http://ow.ly/VeEJ30e3zba

@IceMillerLLP: Sid Bose talks cybersecurity in 
the latest issue of @IndianaChamber’s @
bizvoice. bit.ly/2tOUzXG

@PolAsideShow: We spoke with President of 
the @IndianaChamber, Kevin Brinegar, about 
the #Vision2025 plan for #indiana http://
ow.ly/IYZ930e3zEH

@papringle2: Great Keynote Speech by  
@mlawranc from @IndianaChamber at  
@INTERFACEtour about Technology and 
Innovation in Indiana!

@MatrixTechTeam: Great article in  
@IndianaChamber BizVoice on advancements 
in battery energy. Read more: ow.ly/ozEg30dVu5s

If you’re outgrowing your business, turn to the bank that’s known for loans. 

As the largest bank 100% invested in Indiana, our experienced loan officers 

can fit you with just the right loan to take your business to the next level. 

Call (888) 522-2265 or visit lakecitybank.com/loans to learn more.

WAREHOUSE
WEARING

OUT?

All loans are subject to credit approval. Institution ID#431669

Drop in.

http://ow.ly/X7a330dXpJa
http://ow.ly/
http://ow.ly/
http://bit.ly/2eWMnCU
http://ow.ly/
http://ow.ly/
http://lnkd.in/eWru-Xw
http://ow.ly/VeEJ30e3zba
http://bit.ly/2tOUzXG
http://ow.ly/IYZ930e3zEH
http://ow.ly/ozEg30dVu5s
http://lakecitybank.com/loans
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School corporation size has a direct impact on student 
achievement. And more than half of Indiana school corporations are 
too small to produce the most effective outcomes, according to 
research commissioned by the Indiana Chamber of Commerce 
Foundation and conducted by the Ball State University Center for 
Business and Economic Research (CBER).

Numerous earlier studies, both nationally and by CBER, found 
that school corporations with fewer than 2,000 students are not able 
to operate at optimal efficiency to maximize resources going into the 
classroom. This new study – School Corporation Size & Student 
Performance: Evidence from Indiana – (full report and Appendix available 
at www.indianachamber.com/education) also documents significantly 
poorer academic performance, on average, for students from these 
smaller corporations. 

Comprehensive analysis and modeling reveals the following 
improved outcomes if school corporations contain between 2,000 and 
2,999 students: 
• SAT test scores (+20.5 points)
• Advanced Placement (AP) pass rates (+14.9%)
• Eighth-grade ISTEP scores (+5%)
• Algebra and biology end of course assessment (ECA) pass rates (+4%)

“This is not about closing buildings or eliminating schools,” says 
Indiana Chamber President and CEO Kevin Brinegar. “It’s about 
reducing per-pupil administrative costs to put more money into 
classrooms, increasing pay for deserving teachers, making more STEM 
classes available and, most importantly, helping ensure the best 
possible student outcomes.

“That will drive per capita income and is especially critical for 
smaller communities,” he continues. “Greater student achievement is 
the biggest thing we can do for rural economic development and those 
local residents.” 

In 2014, 154 of Indiana’s 289 school corporations had total 
enrollments of less than 2,000 students. Eighty-five of those 
corporations experienced enrollment declines of 100 or more students 
between 2006 and 2014.

Only 21 of Indiana’s 92 counties have a single school corporation. 
Twenty-two counties have three corporations, 19 have two 
corporations and 13 have four corporations. The most corporations in 
a single county are 16 in Lake County and 11 in Marion County.

“With today’s fierce competition for talent, too many young people 
in our state are suffering due to inadequate preparation for postsecondary 
education or the workforce,” Brinegar adds. “The data show smaller 
corporations are getting smaller. In many instances, it’s already too 
difficult for them to overcome the challenges of limited resources.”

Ball State researchers took into account demographic and 
socioeconomic factors. For example, the average SAT score of 949.5 
in the smallest corporations (between 240 and 999 students) compares 
to a 989.8 average in corporations with between 2,000 and 2,999 
students. Even when economic differences between corporations are 
factored in, that 40-point raw gap remains at more than 20.5 points. 

AP course offerings are one indicator of preparation for higher 
education, with higher-level math and science courses often a pre-
requisite for pursuing STEM (science, technology, engineering and 
mathematics) majors. Corporations with fewer than 1,000 students 
offered an average of 2.69 AP courses with enrollment of 8.53 
students in 2015. That compares to 5.95 offerings and 22.26 students 
for corporations with between 2,000 and 2,999 students and even 

New Foundation Study
Student Performance Suffers in Smaller Districts

CHAMBER REPORT

Key Findings
School District Size
• In many counties with the smallest school corporations, the 

level of educational attainment is among the lowest in the state 
(even when factoring in socioeconomic differences).

• In 2014, 154 of Indiana’s 289 school corporations had total 
enrollments of less than 2,000 students. Among school 
corporations with fewer than 1,000 students, 81% had 
enrollment decreases between 2006 and 2014. 

Student Performance
• Average SAT and ACT scores are lowest for students attending 

the smallest school corporations and are highest for students 
attending school corporations with enrollment between 2,000 
and 2,999 students.

• The percentage of students passing the 4th and 8th grade 2014 
ISTEP exams is lowest in the small school corporations, indicating 
that school corporation size affects not only outcome indicators 
for high school students but also primary school students.

• The percentage of students passing AP exams is lowest in the 
small school corporations at 22.6%, and the passing rate 
increases to more than 50% in the largest school corporations.

Course Offerings/STEM Opportunities
• The average number of AP courses offered by small school 

corporations (enrollment below 1,000 students) is 2.69 AP 
courses. In contrast, school corporations with enrollment of 
2,000 to 2,999 students had an average of almost six AP course 
offerings. 

• Many of the STEM majors in college require calculus as a 
prerequisite for upper-level courses. Math skills are also a 
strong predictor of success in economic principles courses, 
which are gateway courses to all business degrees. The 
likelihood of offering a calculus course tends to increase with 
the size of the school corporation.

• Physics 1 is offered by 55% of the smallest school corporations. 
This increases to almost 83% of school corporations with 
enrollment between 2,000 and 2,999.

Answering reporter questions about the study: Kevin Brinegar (right), 
Indiana Chamber president and CEO, with (from left) Michael Hicks, 
Ph.D., director of the Ball State University Center for Business and 
Economic Research, and Thomas Rohr, Ph.D., superintendent of the 
North Central Parke Community School Corp.

Continued on page 41

http://www.indianachamber.com/education
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Define
Yourself
with a degree from IWU

866.498.4968 | indwes.edu

SOME PROGRAMS ARE ALSO OFFERED

Onsite 
EDUCATION CENTERS IN 
COLUMBUS
FORT WAYNE
GREENWOOD
INDIANAPOLIS NORTH
INDIANAPOLIS WEST
KOKOMO
MARION | MAIN CAMPUS
MERRILLVILLE

Online BUSINESS DEGREE PROGRAMS

• ACCOUNTING
• BUSINESS 

ADMINISTRATION 

• DIGITAL COMMUNICATION

• COMPUTER  INFORMATION 
TECHNOLOGY 

• FINANCIAL PLANNING
• HEALTHCARE 

ADMINISTRATION 

• HOSPITALIT Y 
MANAGEMENT

• HUMAN RESOURCE 
MANAGEMENT 

• MARKETING  

• ORGANIZATIONAL 
LEADERSHIP

• PUBLIC ADMINISTRATION 

AND MORE!

http://indwes.edu/
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And because Massey, a 2017 Purdue University 
mechanical engineering technology graduate, has always 
appreciated good design … and recently read a 
biography of Steve Jobs … and previously interned with 
an oil and gas company … and became more aware of 
food insecurity and water shortages while in Texas. … 
Well, because of these influences and more, you likely 
will grow that produce in a sleek, high-efficiency 
appliance with an affordable price tag. 

Today, Massey’s varied experiences have merged 
into a future, but they weren’t always so aligned. In 
fact, having a mind that’s as committed to the arts and 
humanities as it is to engineering once created a challenge. 

“I went to Purdue unsure of what career to pursue,” 
the Evansville native says. He felt like a round peg in a 
square hole.

Changing course
But two experiences in food production helped him 

find his way: First, he worked a campus job for a NASA-
funded project that used cutting-edge technology to try 
and create life support systems for future space colonies 
to grow their own food. He wanted to see that technology 
in action so he lined up that internship in Hawaii. 

After that fell through, he found himself instead in 
El Paso, Texas, across the border from Juarez, Mexico. 
Massey says he noticed how much federal HUD (United 
States Department of Housing and Urban Development) 
money was spent to replace apartment refrigerators in 
areas defined as food deserts – and how they and the 
stoves that sat beside them weren’t getting used. At the 
same time, he became aware of how much produce is 
farmed in that region, and how susceptible that area – 
and therefore that produce – is to drought. 

Further research into water and agriculture yielded 
more troubling insights. He learned that Yuma, 
Arizona, and Salinas, California, account for much of 
our nation’s produce production, and the availability of 
that produce could be depleted from a severe drought 
or other environmental catastrophes in these areas. He 
also learned that agriculture accounts for about 80% of 
America’s water consumption and contributes mightily 
to the 70% of contamination that comes from runoff. 
Finally, Americans throw away 40% of the produce we 
buy (and which has been transported across the 
country), because it spoils before we can eat it.

With these factors swirling in his mind, Massey became 
aware of the impact a single catastrophe could have on a 
great chunk of humanity. Soon, he found himself blending 
his humanitarian instincts, design sensibilities, recent 
immersion in Apple history, engineering acumen and 
more in an effort to find a path to affordable, nutritious 
food that didn’t rely so heavily on fragile water supplies.

Developing a solution
His answer? Gropod.
The product of Hydro Grow LLC, the company 

Massey and collaborators launched earlier this year, Gropod 
might sound like something from a science fiction novel, 
but it’s very real and very close to being market ready. 
With Gropod, you could harvest an array of green edibles 
in a refrigerator-like appliance in your own kitchen. 
The plants would grow on a column inside the appliance, 
each sprouting from its own “pod,” allowing you to have 
various plants at various stages of growth at all times.

Here’s how Massey says it would work when the 
company reaches full-scale production: Say you get up 
in the morning and decide you would like to have a 
mini bell pepper and basil omelet. You open the door 
to the Gropod, pluck a few basil leaves from a plant 
growing there, allow the column to rotate to find the 

pepper plant and pick one. If you deplete a plant, you 
remove the pod and the unit automatically orders another 
from your supplier, with automatic billing and shipping.

The plants you order will already be germinating, 
so they’ll be ready to sprout when they get to your house. 
Soon, they’ll produce food, just steps from your dinner 
table. “It will be truly locally grown,” Massey says. 

Getting the Gropod from pencil sketch to 
prototype has been a collaborative process. A quick 
glance at the Hydro Grow web site underscores the fact 
that Massey’s core teammates – James Carlson, Ivan 
Ball and John Kissel – are all current Purdue students 
with skills in, respectively, software design, electrical 
and computer engineering, and business management. 

Hydro Grow already has received attention and 
support from beyond this team. Interest and the firm’s 
budget have been helped by victories in business plan 
competitions, including a $20,000 win in Purdue’s Burton 
D. Morgan Business Plan Competition and $5,000 from 

AUTHOR: Keira Amstutz 
is president and CEO of 
Indiana Humanities. This is 
the fourth of a series in 
BizVoice® focusing on 
individual Hoosiers who 
are making a difference by 
merging STEM and the 
humanities. Learn more at 
www.indianahumanities.org/
QuantumLeap

Taking Root and Growing
‘Lost’ Entrepreneur Finds His Mission

Instead of a planned summer internship in Hawaii, Scott Massey ended up building Section 
8 housing in Texas – and thanks to that fateful change, you might soon grow and harvest 
produce in your own kitchen.

GUEST COLUMN

Keira Amstutz

Scott Massey (right) and members of the Hydro Grow LLC 
team have earned several top finishes in pitch competitions.

Continued on page 41

http://www.indianahumanities.org/
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Indiana’s

family-owned 
bank.

largest private

Member FDIC

Michael E. Schrage
President/CEO Centier Bank
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Bucshon Shares 
His Perspective

 A 
DAY 
IN 
D.C.

By Tom Schuman

FEATURE STORY

Committee work is a big focus for all in Congress.
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Indiana Congressman Larry Bucshon (R-8th District) has one 
primary objective he would like to see before he completes his 
service in Washington. 

“My goal for when I’m no longer in Congress is that we’ve been 
able to get the health care system to a place where everybody 
can afford to get health insurance,” says the fourth-term 
representative and long-time heart surgeon. “That’s the goal. I 
may not accomplish the goal, but I think we’re going to make 
some headway.”

To get there requires many busy days (and quite a few evenings), 
including a Wednesday in July in which BizVoice® was granted 
unlimited access to Bucshon. After a series of meetings – with 
House colleagues as well as constituents, a floor speech, several 
votes and more – he offered the following in a brief discussion.

Preparation in general
“The day before, my staff sends me information on legislation that is coming on the 

floor. So does Cathy McMorris-Rodgers’ (R-Washington) shop (the House Republican 
Conference). Luke Messer (R-6th District, chair of the House Republican Policy 
Committee) sends out a digest. I read through that to see what’s coming up. Usually the 
evening before or the day before, I look at that stuff when it pops up on my phone. A 
lot of the legislation we’ve known about for a long time; it’s very unusual that it’s new.”

Preparation for this day
“On the subcommittee (Subcommittee on Health as part of the comprehensive 

Committee on Energy and Commerce), I pretty much understand all those issues 
already. So on those, I don’t need to do much background research at all. The issue 
today about off-label products: Physicians have used things off-label for decades 
because getting the indications updated usually lags behind the clinical experience. On 

Federal Focus

Congressman Larry Bucshon, with staff members Jeff Lucas (center) and Nick McGee, on 
the move to his next appointment.
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most committee hearings, the day before staff sends a memo with 
synopsis of the testimony of witnesses.”

Policy familiarity
“Most things have been simmering on the Hill for quite a while. 

The National Defense Authorization Act we heard about today (in the 
Republican Study Committee [RSC], a caucus of House conservatives) 
– there have been committee hearings for months. My staff briefs me, 
the conference starts to brief, then we had (House Armed Services 
Committee) chairman (Mac) Thornberry at RSC. There are very few 
things where the night before where I go, ‘Oh, I don’t know anything 
about that.’ It just doesn’t happen.”

2017 compared to 2011 (his first year)
“Over time, you develop more of a depth of knowledge of the 

issues. Defense, I’m not a defense person, but over the last seven years 
I’ve learned a lot. But compared to a freshman, you have a baseline 
level of knowledge on most subjects – that’s a big advantage. Another 
thing that’s an advantage is that you know who all the players are – the 
committee chairmen, the history of what they’ve done in Congress. 

“It’s just a better feel overall for the whole organization of 
Congress. Congress is no different than any other organization. Now 
they change over so you have to learn the new people every couple of 
years, but that’s not that difficult. You have a better feel for the 

process overall. A better feel for why people are here and what 
they’re going to be asking for.”

Reaching across the aisle
“At committee level, you get to know people on the other side of 

the aisle. When I know what issues are important to certain people, I 
walk up to them on the floor, introduce myself and try to get to know 
them. Congressional trips are a very good way to get to know people. 
Even though we’re on an official trip, it’s a little more of a social setting. 
You get to know them more as people rather than just a member of 
Congress. I was part of a bipartisan working group for six years.

“Peter Welch (D-Vermont) and I are friends from that group. We 
can joke with each other about our policy differences. I give him a lot 
of trouble about GMOs (genetically modified organisms) because it’s a 
big deal for Vermont. You have be opposed to GMOs in Vermont or 
you get kicked out of office. He’ll say something to me about some 
conservative issue. Joe Kennedy III (D-Massachusetts) sits next to me 
on the Energy and Commerce full committee. He’s really big into 
substance abuse issues; he’s had famous family members struggle with 
that. I’m getting to know him as I sit next to him.”

First six months of this year
“I think the big issues people are focused on on TV – health care, 

taxes, infrastructure – we have not been able to get consensus on 

Bucshon and colleague Susan Brooks (R-5th District) both serve on the Subcommittee on Health 
of the Committee on Energy and Commerce.

A quick hallway conversation between Bucshon and legislative assistant Lucas.

Members of the Indiana Soybean Alliance meet 
with the congressman in Bucshon’s Capitol Hill 
office.
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those yet. There have been all kinds of other 
pieces of legislation. These are things that are 
actually very important for people. A lot that 
has happened has been administrative. 

“The thing about Congress I have found 
to be true – the big issues that get a lot of 
press are important, but there are a lot of 
everyday things that Congress does that 
actually make a big difference to people.” He 
cites, among others, the five-year highway 
bill passed in 2016, Every Student Succeeds 
Act, reauthorization of Federal Aviation 
Administration and the Water Resources and 
Development Act.

Frustration
“I think you have to look at Congress with 

long-term goals (in mind). You have short-
term goals, but a long-term vision of where you 
need to go. It can be frustrating. Health care is a 
big example for me. When I came to Congress, 
President Obama was in office, then he got 

re-elected. There’s six years where we’re not 
going to be able to do anything on the 
Affordable Care Act. I mean nothing. But it’s 

like every job. There’s always frustrations, but 
you have to have short- and long-term goals.”

Staying energized
“What gets me fired up is seeing the 

effects of what we do. It really makes a 
difference. My other job, as a heart surgeon, 
we pretty much saw the difference that day. 
Somebody comes in with heart problems and 
you do bypass surgery or replace their valve 
and a couple of days later they’re walking in 
the hallways, It’s literally like a miracle. 

“Here, I go back to Indiana and you see 
the way Medicare pays physicians. I hear from 
my doctor friends, everybody in the whole 
health care system, and I know we did that. 
The things our staff does every day, the 
constituent work. Individual people come up 
to me all the time to say, ‘Your office helped.’ 
I’ve been able to award a couple of people 
Purple Hearts that they deserved. The day-to-
day stuff like that is what keeps me going.”

VIDEO BONUS:  
CONGRESSMAN BUCSHON 

ON THE HOUSE FLOOR

Lunch is a side dish with the main serving a policy update from the Republican 
Study Committee.

A rare moment at his desk on this busy day.

RESOURCE: Congressman Larry Bucshon at www.bucshon.house.gov

http://www.bucshon.house.gov/


14 BizVoice/Indiana Chamber – September/October 2017

EchoChamber,  the Indiana Chamber podcast, brings you new 

conversations every two weeks – with some bonuses along the way. 

Check out who we’ve chatted with thus far and look for these 

upcoming guests.

CONVERSATIONS
THAT REVERBERATE AND RESONATE

Visit www.indianachamber.com/echochamber or subscribe at 

iTunes, GooglePlay or wherever you get your podcasts.

Alan Price
Earlham College

Chris Byers
Formstack

David Becker
First Internet Bank

EchoChamber_BizVoiceAd.indd   1 8/16/17   7:59 AM

http://www.indianachamber.com/echochamber
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Building a  
high-impact    
culture?
Organizational culture once was the dusty  
realm of management theorists.

Today, a dynamic and creative company culture 

represents a chief focus of C-level executive 

management. Dynamism is a major differentiator.  

A creative environment attracts the best and the 

brightest. Dynamism drives real innovation.

Being able to communicate  

and collaborate is key.

Do you have bedrock-solid fiber  

connectivity upon which to build  

said dynamic communication and  

collaboration?

Drive high-impact culture on  

a high-speed fiber network  

from Smithville.
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Business lending comes 
with a personal touch

Our bankers get to know you and your business, then, help you to get the  
financing you need. We have lending options, including:

• Lines of credit • Commercial real estate financing 
• Term loans • Equipment financing 
• Vehicle financing  • Business credit cards with rewards

Financing your business may be one of the most important steps you’ll take.  
Talk to a banker today to see how we can help.

wellsfargo.com/businesscredit

All credit decisions subject to credit approval. 
© 2017 Wells Fargo Bank, N.A. All rights reserved. Member FDIC. NMLSR ID 399801 (4645101_20954)

http://wellsfargo.com/businesscredit
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Delta Dental’s flexible plan designs, broad networks and deep 
discounts put smiles on employees’ faces—and yours! We provide:

 9 Better local service and support—Indiana-based account 
support and award-winning customer service in Michigan.

 9 Better access to dentists—Three out of four Indiana dentists 
contract with our dental networks.

 9 Better overall value—Our large networks, processing 
policies and fee determinations result in big savings across 
the board.

We are dedicated to using our experience and expertise to  
do dental better for you. Thank you to our clients for making 
Delta Dental of Indiana the top choice for dental benefits!

HEALTHY SMILES = HAPPY EMPLOYEES

 We do dental. Better.

www.deltadentalin.com

http://www.deltadentalin.com/
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While the meaning isn’t rooted in money, it rings as true with financial dealings as anything in 
life. And no one knows that better than venture capitalists (VCs), who take calculated gambles by 
investing in start-up companies in the hopes of an impressive return. 

In Indiana, the venture capital market has begun to emerge in the last decade along with the 
entrepreneurial spirit that is driving start-ups. Offering their insights on where the state stands today are:

• Mike Asem, director, M25 Group, at m25group.com | M25 Group is an early stage seed 
venture capital firm that’s focused on Midwest start-ups; it’s based in Chicago with an office in 
West Lafayette.  
 
“We’re looking for companies raising anywhere from $500,000 to a couple million dollars in total 
in which we would participate in,” Asem explains. “We do about two investments a month and 
have been doing this for about two years.”

• Rosanne Burge, senior partner, Elevate Ventures, at www.elevateventures.com | Elevate 
Ventures, the private sector partner of the state of Indiana in entrepreneurial development, invests 
in Indiana-based start-ups in the early stages through a variety of funds.  
 
“The most we’ll do is up to $4 million in any one company, and we have a portfolio of companies 
all across the state.”

• Kristen Cooper, CEO and founder, The Startup Ladies, at www.thestartupladies.org | The goal 
of The Startup Ladies it to identify, educate, connect and increase investment in women who are 
building scalable companies.

• Mike Reynolds, CEO and founder, Innovatemap, at innovatemap.com | Innovatemap is a 
product agency in Indianapolis “that works with companies to dream, design and deliver better 
digital products. Specifically, we’ll target start-ups and scale-up tech companies, either helping 
them bring their idea to life or taking their existing products to another level.” 

ROUNDTABLE

CAPITAL 
CONCERNS

By Rebecca Patrick

Evaluating Indiana’s VC Landscape
The saying “nothing ventured, nothing gained” has been around for centuries; the first record of 
it coming in the late 1300s from the pen of Geoffrey Chaucer, the father of English literature, in 
an early fable of The Canterbury Tales.
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http://m25group.com/
http://www.elevateventures.com/
http://www.thestartupladies.org/
http://innovatemap.com/


September/October 2017 – BizVoice/Indiana Chamber  21

Show us the money
The group agrees there is greater access 

to capital today. 
Reynolds, himself an entrepreneur, has 

been part of the Indianapolis tech scene for 
two decades.

“Ten years ago, I would’ve said there 
were maybe 50 companies in town; there’s 
300 to 500 now. When I started Innovatemap, 
there was one or two co-working spaces; 
there’s now a dozen,” he explains. 

“But I still think a lot of entrepreneurs 
feel like there’s not enough available. 
Ironically, we’re friendlings with a lot of 
investors and I think that they reciprocate the 
opposite comment that there’s not enough 
qualified people to invest in.”

Regarding the latter, Reynolds emphasizes 
the distinction of “qualified” start-ups.

“If it’s their first start-up or maybe 
they’ve not created a company before, I do 
believe they struggle to find funds.” Conversely, 
the qualified founder – for whom this is at 
minimum their second go-round – “has no 
challenge whatsoever. In some instances, 
there’s a line out the door to get to be able to 
fund this group, so they find seed and Series 
A (initial formal round money) very quickly.” 

Asem sees the Midwest as having more 
good opportunities to invest in than 
necessarily high capital needs. 

He praises the match program at Elevate 
Ventures for spurring things along.

“It really helps us as we look at Indiana-
based deals that are qualified for the match – 
to help these rounds fill faster because we’re 
similar (to Elevate) in that we exclusively 
co-invest. We won’t come in completely by 
ourselves into an investment. … We try to 
make it really easy for people to bring us 

alongside them into good deals and help seed 
more companies rather than pour a lot into a 
select few.” 

Central Indiana is frequently cited for its 
growing entrepreneurial momentum. Burge 
says for other areas of the state, it’s often the 
angel network in those regions that aids seed 
or pre-seed companies. 

“That’s one of the roles of our 
Entrepreneurs in Residence (program), to 
develop those relationships with the angel 
investors all across the state and specifically 
within their region so that they can introduce 
companies to those angel investors.”

Participation in various technology 
programs, organizations and networking in 
general, she stresses, is also vital.

“Additionally, Elevate is in the process of 
developing regional partnerships. You’ll see 
some announcements coming in the next 
couple of months, but one is already up and 
running up in South Bend (called Start-Up 
South Bend-Elkhart).” A second, in southwest 
Indiana, was unveiled a few weeks after this 
discussion. 

“It’s going to take several years to build 
up some of the regions across the state, so 
what we’re doing is targeting specific regions 
who are interested in pooling their resources 
to develop, for lack of a better word, an 
entrepreneurial ecosystem within that region.”

Good idea vs. good deal
When asked if there is enough in the 

innovation pipeline to lure investors, Cooper 
was quick to declare “there’s a limitless 
amount of ideas. There are a growing number 
of first-time founders that have never built a 
business before. (But) they’ve identified a 
problem, and they think they have a 
solution.”

Cooper works with women at the idea 
stage – where they “need to prove out the 
concept. That may mean they have to build a 
tangible product; it may mean they need to 
build a piece of technology and that can be 
expensive if you’ve not built a company 
before.

“You don’t have people knocking down 
your door to write checks.”

Reynolds says Cooper is “absolutely 
correct” that ideas abound, but those can be 
different from what investors see as “good 
deals.”

Specifically, he says, “If someone is 
walking around with no prior experience and 
building a business or in tech and simply has 
the idea, that isn’t enough. Those people do 
struggle and they get pressed to hit risk-
mitigating milestones (product build, first 
customer, etc.) for an investor, which are 
meant to establish credibility. … I find a lot 
of them struggle in that moment.”

Burge and Cooper both stress the 
importance of introducing first-time 
entrepreneurs to people who can help them – 
to bring in somebody that has that 
experience. In fact, Cooper thanked the other 
roundtable participants for previously taking 
the time to offer advice and do educational 
sessions through The Startup Ladies.

Acquiring that knowledge is 
empowering and impacts the quality of future 
decision-making. Burge says no act is more 
important than putting a good team in place.

“We’ll invest in a company pre-revenue 
if they’ve got a strong team. If we have a 

“That’s probably the main concern for 
an investor (in) wanting the company 
to move – do they have access to 
talent, which I think Indy’s done an 
amazing job of growing that talent.” 

– Mike Asem

Indiana Vision 2025: Dynamic and Creative Culture

“We haven’t quite made it to everybody’s 
radar yet that this is a hotbed and 
worth their while to come. VCs may 
want to keep an eye on certain 
portfolio companies, but there isn’t 
enough volume yet.” 

– Rosanne Burge
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first-time entrepreneur who (only) has a great 
idea, we won’t invest until they have that 
first customer or are showing some revenue 
growth. 

“If you are a first-time entrepreneur, you 
can build that team but you’ve got to 
network, you have to bring in an advisor to 
build out that team and bring that credibility 
along with you. And that’s where groups like 
Kristen’s really help on that and Mike 
(Reynolds) as well. “

Notice taken; growing pains
The sheer amount of activity taking place 

in Indiana around start-up companies has 
caught the eyes of out-of-state investors – 
especially those in the Midwest. (See sidebar 
and story on Page 28.)

“It’s ten-fold to what it was and what I 
observed maybe five or 10 years ago in terms 
of programs available, things available, 
community being around it,” Reynolds offers.

Burge mentions the amount of media 
attention and says it’s leading to “more VCs 
from outside of town wanting to come in and 
review our portfolio.

“The Indiana Chamber, the IEDC 
(Indiana Economic Development 
Corporation) and everything that they’re 
doing and putting out in the press … and the 
state establishing the Next Level Fund, that 
has definitely generated a lot of interest from 
outside venture capital in Indiana. They’re all 
wondering what it’s going to look like and 
how can they participate in that.” 

Adds Asem: “The state is making it easy 
with events and activities like The Innovation 
Showcase, Winner’s Circle and inX3 – 
making it easy for folks to come in from out 
of town and have highly productive trips and 

see some of the exciting things going on in 
Indiana.”

That external interest is so key because 
securing a larger infusion of capital within 
Indiana for a company’s continued growth 
can still be difficult, if not impossible. 

“Our clients that have had the 
opportunity to go from a start-up to a scale-
up and are now seeking something around $3 
million or above, have had to go out of state 
(for that),” Reynolds shares.

“I wish we had more money available 
here to ensure that they’re staying or they’re 
one of Indiana’s own that had their entire ride 
through their success while still being in the 
state,” he muses. 

This isn’t a problem unique to Indiana, 
says Asem. “From what I’ve seen in the 
Midwest … what I see in Chicago, when 
you’re starting to talk about Series B-plus 
rounds in Chicago, we still see a lot of coastal 
investors coming in and leading those rounds.”

Asem also counters the notion that 
investors often want companies to relocate to 
their area.

“I’m seeing a lot of firms (rethink) that 
once they see how well a company can operate 
efficiently, how far the money can go in 
Indianapolis versus San Francisco or New York.”

He insists it’s more contingent upon the 
availability of local talent. 

“That’s probably the main concern for an 
investor (in) wanting the company to move – 
do they have access to talent, which I think 
Indy’s done an amazing job of growing that 
talent.” 

Burge foresees greater options for 
outside funding once more companies seeking 
$3 million-plus are located here. Today, you 
can likely count the number of companies 
meeting that criteria on one hand.

“We haven’t quite made it to 
everybody’s radar that this is a hotbed and 
worth their while to come. VCs may want to 
keep an eye on certain portfolio companies, 
but there isn’t enough volume yet.”

But both she and Reynolds recognize 
that should be changing soon.

“Indiana is on the cusp of almost having a 

(good) problem with all this success we’ve 
had at the seed and Series A (stages). The 
ones that are seeking the $1 million level is 
tremendously larger than it was five years 
ago, so some of these companies in a year or 
two … (will be seeking that $3 million-plus 
of capital),” Reynolds explains. 

“I’m using fake numbers here, but if 
there’s five companies in town right now 
looking for a $4 million round, it may very 
well be that in two years that there is 15 to 
20 looking for that round just because of the 
success that we are seeing with some of these 
younger companies.”

How to move the needle more 
To close, Cooper reiterated the need for 

better educating independently wealthy 
individuals on “how they can improve the 
economy and grow jobs in the state of Indiana 
and prevent brain drain by investing in start-
ups at the earliest stage. Then we need to 
connect them (with those companies).

“Individuals with disposable time and 
income that can make small investments 
between $5,000 and $25,000 would truly 
transform the landscape of investment over 

“If someone is walking around with 
no prior experience and building a 
business or in tech and simply has the 
idea, that isn’t enough.” 

– Mike Reynolds

“Individuals with disposable time and 
income that can make small investments 
between $5,000 and $25,000 would 
truly transform the landscape of 
investment over the next five to 10 years.” 

– Kristen Cooper
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“It’s a tough area. Once you get out of the early stage (of the 
start-up) and the romance is gone, it gets to be tough. But that’s 
where we like to come in … it’s exciting,” offers Oliver Nicklin, 
founder and president of First Analysis, which is based in Chicago.

That’s welcome news for Indiana start-ups since that higher level 
of investment – to help them grow – isn’t as widely available as it 
needs to be in-state. 

“We are often the first institutional investor in the deal,” Nicklin 
continues. “(These companies) haven’t evolved to the point where they 
are obviously attractive investment ideas. We’re looking for 
companies that have the potential to be a leader in their field. The 
company might be around $5 million in revenue today but have the 
ability to go to $100 million.” 

Extensive research is conducted and Nicklin says that for 
approximately every 100 companies considered, only one is selected. 

To date, First Analysis has invested in two Indiana businesses – 
Aprimo and Scale Computing; the former is one of Indiana’s early 
success stories and the latter is currently being funded. But more may 
be added soon. 

“I’d say in our deal log right now there 
are several Indiana names; two or three of 
them we are quite interested in. And there’s 
some competition – at least one other fund is 
looking at them,” Nicklin shares. “We like 
technology-driven names and you have a 
good technology base there and it’s 
improving all the time.”

Chris Olsen, partner at Drive Capital out 
of Columbus, Ohio, reveals: “We just invested 
in one company in Indianapolis with a $10 
million investment – in a company we’ve not 
disclosed yet. We’ve been looking at a lot (in 
Indiana), but that’s the only one so far.”

He believes there will be more and 
highlights the attractiveness, in particular, of 
central Indiana. 

“You’ve got a group of people in 
Indianapolis who have a lot of domain 
knowledge in the enterprise space. In 
particular, you look at the successes of 

companies like Compendium, ExactTarget and Angie’s List. There’s 
this list of successful companies that have groups of fantastic people 
who are now looking to go and do their next thing,” Olsen explains. 

“And a lot of these folks are replicating what’s happened in 
companies like PayPal in Silicon Valley where you take that expertise 
and apply it to your next company. You’re starting to see some 
tremendously (experienced) entrepreneurs build the companies that 
are going to be worth several billion dollars.”

Olsen also contends that “while there are cities in the Midwest 
that are bigger than Indianapolis in size, like Chicago, I think there 
are areas where Indianapolis is the market leader. In software as a 
service and enterprise technologies, it’s hard to find a city better 
positioned than Indianapolis.”

As for the Midwest in general, Olsen sees similar forward 
momentum.

“We are probably 20% to where Silicon Valley is today. But it’s 
quickly catching up. … It’s just a matter of time until you see more 
billion-dollar companies built in the Midwest than Silicon Valley.”

the next five to 10 years.” 
Reynolds concurs. “That awareness would be amazing … those 

individuals have no idea how to find that but they’re looking to do 
something with their income, whether it be stock or seed – anything, 
so that is an opportunity.” 

He also wants to see the notable success stories continue to occur 
and motivate. 

“We’ve seen that with Bill Godfrey (Aprimo founder) and Scott 
Dorsey (ExactTarget co-founder) and others. A win inspires others to 
win and then when those people are so good that they give back and 
they mentor and coach, then that helps the next group.”

Adds Burge, “It’s not just leaders of those organizations but the 
next level management team. We’re starting to see them go off and 
start businesses, so it’s not just the CEOs or the senior leadership team 
but that next level down.” 

Burge separately contends Indiana is ripe for attracting start-ups – 
“taking companies from Chicago (and elsewhere) and bringing them 
over to Indiana.” An example she notes: Inscope Medical Lab, which 
moved this year from Louisville to Jeffersonville due, in large part, to 
the money provided by Elevate Ventures.

Asem finishes with his optimism for the state. “(At M25) I’m 
mandated at looking at about 14 states at a given time and try to 
evaluate ecosystems equally to get our best deals. Our largest market 
for our investment today is Chicago but second is Indianapolis. 

“So I think that says a lot about the way that ecosystem is going 
and how promising it is compared to other great places like Pittsburgh, 
Cincinnati, St. Louis, Minneapolis, Lincoln. There’s something going 
right and I think people care a lot about it and are doing the right 
things to make it grow.” 

Filling the Funding Gap

Will the Midwest – and Indiana – one day be home to more fast-growing, high-value 
companies than Silicon Valley?

RESOURCES: Oliver Nicklin, First Analysis, at www.firstanalysis.com | Chris Olsen, Drive Capital, at www.drivecapital.com

http://www.firstanalysis.com/
http://www.drivecapital.com/
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Angels Invest in, Help Guide Entrepreneurs
UNDER THEIR WINGS

By Symone C. Skrzycki

Addictive. Rewarding. Risky.

These traits are all part of the angel investing 
process, according to serial entrepreneur Oscar 
Moralez.

He’s managing director of VisionTech Partners (providing 
management consulting services for early stage technology companies) 
and co-manager of its investing arm, VisionTech Angels. 

“Angels are accredited investors who have the wealth and in 
theory, the level of understanding and sophistication to make these 
high-risk investments primarily in start-up companies,” Moralez 
explains. “These angels can either work individually or they can work 
as a group.”

The goal, he reveals, is to invest their dollars “in the hopes that 
these companies are going to grow and prosper and then ultimately 
sell or have some sort of a liquidity event that results in returns that 
are certainly significantly higher than the market.”

But the reality, he confides, is very different.
“Statistics vary a little bit, but somewhere between 50% and 70% 

of all of your investments are going to go belly up and you’re going to 

lose 100% of your money.”
The key is to build a portfolio of successful companies that can 

offset the other losses.
“One or two companies out of, in theory, a portfolio of say 20 

that have exceptional returns will more than make up for all the losses 
you have such that your returns overall across the entire portfolio 
exceed the market traditional returns,” he maintains.

VisionTech Angels has five chapters: Bloomington, Fort Wayne, 
Greater Lafayette, Indianapolis and a virtual chapter.

Angel investing comes in a variety of forms. Other groups that 
have developed include the Regional Angel Investment Network 
(RAIN Indiana) in northeast Indiana and MAGNET Investors in the 
Michiana area (specifically Elkhart, Marshall and St. Joseph counties). 

Lighting the way
Larry Garatoni is a proverbial firecracker.
Throughout his career, he has demonstrated passion, wit and a 

wealth of business knowledge. Among his endeavors is helping start 
the South Bend Career Academy in 2011.

Garatoni co-founded MAGNET Investors with Jim Larkin, who 
he calls its driving force.

“MAGNET Investors is a group of local business people. At the 

Riley Gibb (right), president of VisionTech Angels’ Greater Lafayette chapter, says it’s critical to harness innovation that’s emerging from Indiana’s 
research and universities. 
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time it was initially set up, we had probably 
15 qualified investors and the intent was to 
focus on companies that could create more 
higher-paying jobs, that had a chance of 
becoming very successful and whose business 
idea could be scalable,” he details.

MAGNET Investors provides financial 
backing to businesses within 50 miles of 
South Bend.

“One of the common challenges is their 
lack of knowledge over the whole broad 
aspects of what it takes to start and run a 
company,” he reflects. “That’s one of the 
reasons we said they had to be within 50 
miles of South Bend, so we could participate 
or would be in a position to give them advice 
on an ongoing basis. 

“The other thing we’ve come to the 
conclusion (about) is that we will not invest 
in a company until they have customers. They 
need to have evolved their growth to the 
point where they have some customers who 
are actually using their products or services 
and are able to help them evolve their 
company.”

Thus far, MAGNET Investors has helped 
finance 12 to 15 companies. Investments 
range from $75,000 to approximately 
$400,000.

“The driving force for Jim and I was to 
try to help the economic growth of our area, 
because when we started this seven or eight 
years ago, there really wasn’t a lot of 
economic activity going on in our region. But 
since then, there’s been a tremendous 
amount of activity. Jim and I are both 
extremely delighted with the change in the 
economic development of our area, and with 
the entrepreneurship and the spirit and 
culture of what’s going on up here.” 

Not just start-ups
Established in 2009, RAIN Indiana 

concentrates on distressed companies.
“Angel investing isn’t limited to start-

ups. And it’s not limited to tech 
organizations. That’s where you hear the 
most about it,” emphasizes managing member 
Mark Hagar.

“We’re always interested in distress: 
virtually every sector. By definition, financial 

distress would be a company that has been 
successful and then for whatever reason is 
having difficulties – established companies 
that fall on more difficult times (not 
necessarily related to the economy).

“When we seek out distressed businesses 
– at least the deals we seek out – it’s usually 
not an economic condition of the broad 

economy. It’s much more firm specific. It’s a 
strategic error they’ve made or operational 
errors they’ve made that put them in a 
position where they can’t continue that 
creates their financial distress typically.”

RAIN Indiana’s primary focus is 
manufacturing and distribution; however, it’s 
started to invest in some technology start-ups. 

Hagar has a keen interest in assisting 
distressed businesses.

“I love everything about it!” he declares. 
“I understand how it works … having that 
deep understanding of the process and 
possibilities so if somebody brings you a 
distressed situation, to be able to see a 
pathway out of that is very exciting for me. 

Saving companies is very exciting for me. 
Saving jobs is rewarding for me.

“That’s why I was drawn to that side 
(when he co-founded RAIN Indiana). To this 
day, it’s much more interesting and more fun 
than the tech start-up side. When you make 
an investment in tech, you write a check and 
kind of wait around to see if any money 
comes back. When I make an investment in 
distressed (businesses), I get to work and see 
results almost immediately. You get some 
sense – even though the money may not 
come back right away – of if it will and when 
it will and how much might come back. It’s 
just a lot more fun for me personally.” 

Sealing the deal
VisionTech Angels reviews 

approximately 400 applications for funding 
each year. Typically, it invests in between 
four to six. Combined investments by the 
group usually range from $200,000 to 
$500,000 or more.

“In our group, we see (individual) ranges 
from as low as $5,000 per deal to $50,000 to 
$100,000 collectively per deal,” Moralez 
comments.

VisionTech Angels looks at three things 
when evaluating whether to back or discount 
a deal (in this order): the market, the team 
and the product.

“It’s got to be in a big market because of 
the returns we expect,” Moralez remarks. “If 
you think about it, we’re putting $500,000 
into a company – or even a quarter of a 
million dollars. We’re really expecting 20 
times our money back when we ultimately 
get paid back. And that’s to make up for all 
of the companies we know we’re going to 
lose all of our money on.

“We look for 20-time returns on every 
single deal.”

VisionTech Angels is comprised of 100-
plus angel investors. Riley Gibb, director of 
collaborations at the Purdue Foundry (an 
entrepreneurship and commercialization hub) 
is president of the VisionTech Angels’ 
Greater Lafayette chapter. 

“We’re trying to connect angel 
investment opportunities across the state. 
Lafayette is one of the bigger, more affluent 

Investment Process

1
Internal 
review of

applications

2
Request for
information

or introduction
meeting

3
Invitation to
present to 
screening
meeting

4
Invitation to
present to

angel network

5
Due diligence/
set investment

terms

6
Complete

transaction/
investment

7
Ongoing
portfolio

management

“Angel investing – a lot of times, it’s a 
passionate investment. You feel 
impassioned about either the team or the 
technology because it strikes a nerve.”

Oscar Moralez, co-manager 
VisionTech Angels
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regions in the state. It makes sense to have a chapter there. We can tap 
into different resources. There’s a lot of medical and hospital 
resources there. There’s obviously the university and lots of commerce 
in general.

“The way VisionTech works is about every other month, they 
have this roadshow. A couple of companies will go through and spend 
one night in Lafayette, one night in Indianapolis, one night in Bloomington, 
one night in the other areas and then the group comes together as a 
whole … there could be a company from down south by Bloomington 
and they get exposure clear up to Fort Wayne and opportunities that 
they wouldn’t necessarily be able to find on their own.”

Hitting home
Aside from the economic return on investment, there’s 

something else that compels angels to take a leap of faith.
“Angel investing – a lot of times, it’s a passionate investment,” 

Moralez imparts. “You feel impassioned about either the team or the 
technology because it strikes a nerve. Especially when you start talking 
about health care and life sciences types of deals (such as) a medical 
device that potentially could treat some sort of disease or problem. 
You may have had personal experience with that, so you want to 
support something like that.”

He adds this parting thought about angel investing: “It’s kind of 
addictive. I hate to lose money. Anybody hates to lose money. But it’s 

also really nice to see that you’re helping companies, that you’re 
helping the economy. You’re creating jobs through your investments 
in these companies. And you’re helping these companies directly 
through your experience. Not only writing a check – but also through 
your experience. It’s rewarding in a lot of different ways for angels.”

RESOURCES: Oscar Moralez, VisionTech Partners/VisionTech Angels, at www.visiontech-partners.com | Riley Gibb, VisionTech Angels and Purdue 
Foundry, at www.visiontech-partners.com or www.purduefoundry.com | Larry Garatoni, MAGNET Investors, at www.magnetinvestors.com | Mark 
Hagar, RAIN Indiana, at rainindiana.com

Gibb, who also serves as director of collaborations at the Purdue 
Foundry, talks with a potential investor about clients commercializing 
ideas in the life sciences area.

http://www.visiontech-partners.com/
http://www.visiontech-partners.com/
http://www.purduefoundry.com/
http://www.magnetinvestors.com/
http://rainindiana.com/
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Out-of-State VC Firms See Value in Indiana
VENTURING OUT

Along with the unveiling of new 
uniforms, the Indiana Pacers 
announced an updated marketing 
slogan this summer: “We grow 
basketball here.”

Corn, beans and vice presidents 
are also among the precious 
commodities that sprout from our 
fertile grounds. Yet when it comes 
to venture capital, especially at 
the later stages, a drought is 
evident. 

Outside of Carmel-based Allos 
Ventures, maturing Indiana 
companies have few places to 
turn. 

Fortunately, venture capital is a 
very regional endeavor and 
organizations throughout the 
Midwest see value in Indiana 
investments. 

Pure funding
Maitlan Cramer traversed the great frontier 

out West when he called San Francisco and 
Denver home for a time. Like many 
Midwesterners though, the Michigan native 
felt a calling to return home. Now a principal 
at Grand Rapids-based Grand Ventures, he 
welcomes the opportunity to help facilitate 
growth in Midwestern innovation. He recalls 
a recent visit to Indianapolis for the inagural 
inX3 innovation and entrepreneurship event, 
and he walked away with a favorable 
impression of the Circle City.

“I was blown away by what the city has 
done in the local firms to build around 
software start-ups in Indy,” Cramer explains. 
“It had been a decade since I’d been there and 
it’s completely changed. There’s a vibrant 
scene with restaurants and nightlife. They’re 
doing a great job of trying to attract the next 
generation of workers. You have to build a 
local community if you want to retain people 
long term and not lose them to New York or 
San Francisco.” 

At the time of this writing, Grand 
Ventures – just formed early this year – had 
announced its first deal (in Cincinnati) and is 
poised to start investing in Indiana.

“We could be doing our first Indianapolis 
deal in the next 30 days,” Cramer shares. “We’re 
very bullish on Indianapolis and it’s a core 

target city for us, and we’re very excited about 
this company that we’re looking at right now.”

Ann Arbor-based Plymouth Growth 
Partners has already dipped its toes in central 
Indiana’s tech scene by supporting IoT 
powerhouse ClearObject and Kinney Group, 
a cloud solutions integrator.

“What’s interesting to us is there’s not a 
lot of venture capital indigenous to Indiana,” 
relays partner Jeff Barry. “Outside firms have 
to fill the gap because you have a good 
number of quality technology companies that 
have gotten to $2 million to $3 million of 
revenue on very little capital. You’re able to 
see companies when they’re capital efficient, 
which makes it easier for us to make a good 
return, and they’re appreciative of us being 
there because they don’t have a whole lot of 
options without going out of state.”

Investments also have a broader impact 
on the Midwest than simply advancing some 
technology companies, according to Cramer. 

“Twenty-five percent of all computer 
science degrees are awarded by Midwestern 
universities,” Cramer reports. “That’s 
thousands of quality engineers a year, but the 
problem is a lot of them are leaving for the 
coasts. They can work for a fast-growing 
software company and make more money.”

Gateway to capital
Salesvue (Indianapolis), Emplify (Fishers) 

and Cheddar (Bloomington) are all supported 
by Cultivation Capital – a St. Louis-based 
early stage investor in the tech and life 
science sectors. 

John True, general partner and a St. 
Louis native, compares the two regions. 

“If you look at the three prongs that drive 
the entrepreneurial community: availability of 
capital; availability of entrepreneurs; and 
management/tech talent, Indy is a bit ahead 
of St. Louis because there are no shortcuts to 
entrepreneurial talent,” he contends. “What 
drives that primarily are these generations of 
entrepreneurs that pop out of successfully exited 
companies (citing ExactTarget, Aprimo and 
Angie’s List as examples). Indianapolis has 
had a nice run in the last eight years or so.”

He believes St. Louis, however, is 
farther along in terms of resident venture 
capital, citing more local technology venture 
funds and more money raised. 

By Matt Ottinger

Indiana Vision 2025: Dynamic and Creative Culture

Jeff Barry (second from right in a panel discussion at this summer’s inX3 conference) of Plymouth 
Growth Partners saw success in Michigan with the introduction of state resources similar to the Next 
Level Indiana Fund.
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Close to home
Venture capital investing is often a 

hands-on endeavor, which is why many firms 
want to be in drivable proximity. 

“We won’t just hand over a check and 
be passive,” Cramer affirms. “We take a 
board seat or (serve as a) board observer on 
every deal we do because we want to help. 
We want to be able to open up our Rolodex 
if they’re looking for a VP of sales or CTO 
(chief technology officer) and we can help 
them find quality talent. From a business 
development standpoint, if they’re trying to 
sell into a large company in Grand Rapids or 
Detroit, or we have (connections in many 
companies throughout the country), we view 
our investments as a partnership.”

Barry concurs. 
“We want to be able to get a call from a 

CEO at 2 p.m. who wants us to be at 
interviews on a moment’s notice,” he says. 

Investing in the Midwest also begets a 
consideration of scale.

“We also like the Series A stage because 
it’s not like a $20 to $40 million Series A on 
the coast,” Cramer reveals. “It’s a $3 to $5 
million Series A round here in the Midwest. 
It allows us to make sure we can get our 
ownership targets that we try to get internally, 
but also to get other great co-investors here 
in the Midwest.”

He adds that working relationships with 
other quality firms build a rising tide in the 
region. 

“In the Midwest, it’s a more 
collaborative nature,” Cramer offers. “It’s not 
a sharp elbows approach where people are 
trying to box each other out. We all see the 
10- to 30-year vision.”

To the ‘Next Level’
The Next Level Indiana Fund, which was 

approved by the Legislature in 2017 and 
modernizes the Next Generation Trust Fund, 
will allow the state to invest in higher-risk 
opportunities via venture capital firms. The 
fund’s potential pool is $250 million, and 
out-of-state firms with a record of supporting 
Hoosier businesses are eligible. 

“It’s smart they invest alongside funds … 
the No. 1 criteria for successful investing is a 
disciplined, due diligence process,” True notes.

Barry shares True’s enthusiasm for the 
program, recalling a similar effort in Michigan.

“We saw what (Venture Michigan Funds 
I and II) did for the technology and VC ecosystem 
in Michigan,” he relays. “It was incredible. When 
they started those funds, there was a very 
small tech and VC scene in Michigan with a 
lot of gaps in types of financing. ... I used to 
say good deals didn’t always get funded in 
Michigan. But now, if a good deal is looking 
for funding, it will get funded. I attribute 
almost all of this to the success of those funds.”

Barry adds that these programs haven’t 
succeeded in all states in which they’ve been 
tried, but reiterates his excitement to see it 
happen in Indiana. 

Bumps in the crossroad?
When asked about challenges in 

investing in Indiana, those interviewed had 
few reservations.

“I’d say the top challenge in Indy is, as a 
general rule, getting larger funds to come and 
help scale-up companies,” True offers. “I 
think the East Coast funds are more apt to 
invest in Indianapolis because the West Coast 
funds like to invest close to home. It takes a 
unique entrepreneur or unique relationships 
with board members to get the VC firms 
there.”

He offers optimism, however, noting 
some larger funds are putting offices in 
Indiana to build a long-term pipeline. 

“There is such a profound shortage of 
equity rounds here of $1 (million) to $3 
million, and there are only a dozen funds 
actively able to write checks big enough to fill 
those rounds in the Midwest,” Cramer adds. 

While the tech scene in Indianapolis 
remains a focal point, it’s not the only city in 
the state that’s drawing attention. Cramer 
notes that Grand Ventures has met with 
companies in Fort Wayne.

Plymouth Group is also exploring 
beyond the state capital.

“Most of the companies we’re looking at 
are in Indianapolis,” Barry concludes, adding, 
“I don’t want to show my cards too much, 
but we are actively looking at companies in 
other parts of the state.”

RESOURCES: Jeff Barry, Plymouth Growth Partners, at www.plymouthgp.com | Maitlan Cramer, Grand Ventures, at www.grandvcp.com | John True, 
Cultivation Capital, at www.cultivationcapital.com

Springbuk, one of the first companies to move into The Union 525 space in downtown Indianapolis, is among the beneficiaries of out-of-state venture 
capital with an investment from Lewis & Clark Ventures in St. Louis.

http://www.plymouthgp.com/
http://www.grandvcp.com/
http://www.cultivationcapital.com/
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Reid Ride 2015
Centerville, Indiana

Hoosier Hill  
Bethel, Indiana

Elks Golf Course
Richmond, Indiana

More leisure time?
Relax with hiking, hunting, boating and  
fishing. Brookville Reservoir lies in the 
historic east fork of the Whitewater 
River Valley. Play a round of golf at one of 
our many golf courses.
Easily catch major-league sports such 
as baseball’s Reds, football’s Colts and 
the biggest race in the world, the Indy 
500. All are within an hour or so.

More quality time?
Charming with prosperous farmland, 
distinctive geography, and a rich history. 
We are the heart of the Midwest. The 
picturesque waterfalls, gardens, and 
expressive murals throughout the 
quaint communities empower  
imagination and inspire ideas for  
you and your family.

Reid Health strives 
for the perfect  
work/life balance.
To learn more about  
what we have to offer, visit  
ReidHealth17Days.org

ReidRide 2016
Richmond, Indiana

ReidHealth17Days.org   •   ReidHealth.org/careers

Elks Golf Course
Richmond, Indiana

More leisure time?
Relax with hiking, hunting, boating and
fishing. Brookville Reservoir lies in the
historic east fork of the Whitewater
River Valley. Play a round of golf at one of
our many golf courses.
Easily catch major-league sports such
as baseball’s Reds, football’s Colts and 
Bengals and the biggest race in the world, 
the Indy 500. All are within an hour or so.

Reid Health strives
for the perfect
work/life balance.
To learn more about
what we have to offer, visit
ReidHealth17Days.org

It is estimated that a person loses 17 days a year commuting 
to and from work in large metro areas.

What would you do with 
those 17 days?
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Taxes are one of the prime 
examples of a necessary evil – 
something you do not like but 
which you know must exist or 
happen. Some would put 
financing a business, or at least 
the part of asking others to invest 
in your operation, in that category.

Matt Wyatt, president and CEO of 
Recovery Force, admits, “It has been front of 
mind every single day. It’s a lot (chuckling as 
he emphasizes the phrase) more mental 
bandwidth than I’d like to admit. I had the 
good fortune of having good people around 
me executing.”

But the same enthusiasm and passion that 
have consumed Wyatt for the past five years 
have helped make the fundraising far from a 
necessary evil.

“I enjoy it way more than most,” he 
admits. “Raising capital, asking people for 
money, there’s probably not that many 
people that ever want to do it or maybe just 
couldn’t do it. I think the reason I have 
probably enjoyed the process as much as 
anything is I so believe in what we are doing. 

“The technology is so purposeful, I’m 
clearly very passionate about it and I believe 
that people are going to experience the 
prosperity from it. I think those three things 
keep me motivated. It probably shows when 
I’m having conversations with people.”

We look at the venture capital world 
from a variety of perspectives in this issue. 
Here are the insights of one who has been 
through the battles.

Round by round
Recovery Force (see the 2017 archives at 

www.bizvoicemagazine.com for our previous 
stories on the company) is on the way to 
commercialization of its first product – a 

compression wrap worn on the back to enhance 
blood circulation among other benefits – 
before the end of the calendar year. 

“This (Recovery Force) was the typical 
basement story. I worked on this almost a 
year and was self-funded,” Wyatt shares. “I 
wasn’t paying myself and I didn’t have another 
job so it was a double whammy – not having 
an income and then spending our own money 
on this. I was blessed to be able to do that.

“I recognized there was intellectual 
property around this and a 51% chance that 
this might work. I raised some capital, about 

$120,000, formed a company and used those 
monies to buy some testing equipment and some 
more specific materials. That was in 2013.”

Additional work in validating the technology 
and seeing potential commercialization led to 
a Series A round of funding in early 2014. The 
target of $1.8 million was exceeded (to the 
tune of $2.2 million), a trend that has continued 
through subsequent fundraising rounds. 

“That gave us a lot of runway. We ran 
this thing for another year – the two of us 
(Wyatt and partner Brian Stasey). We 
recognized this had really converted from a 
single product application intended for 
medical use to a much broader platform. 
When we recognized that, we decided to 
raise an additional round of capital in 2015.”

The Series B goal was $3 million. The 
eventual raise of $4.7 million resulted from 
several factors. One of the early investors in 
the round came back to Wyatt and asked if he 
would accept a higher level of investment – 

something Wyatt had not experienced. That 
led to a decision to keep the round open a little 
longer and secured additional funds from two 
groups comprised of teams of high net worth 
individuals who had pooled resources together. 

Those funds were used to improve the 
quality system and for the ongoing intellectual 
property (IP) filing, as well as hiring “some 
very strategic engineers and research folks.”

By Tom Schuman

Wyatt Shares Experiences in Recovery Force Ride

FINANCING  
THE ENTERPRISE
EDITOR’S NOTE: Fifth of a six-part series throughout 2017 with Fishers-based Recovery Force. View the previous articles in the archives section of www.bizvoicemagazine.com

Technology and Innovation: Yearlong Series

Wyatt points to some of the features of the wearable Titanium Back massage device that will be 
available before the end of 2017.

http://www.bizvoicemagazine.com/
http://www.bizvoicemagazine.com/
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The Series C target of $5 million is expected to total $5.3 million 
with a lead investment of $3.3 million from an undisclosed strategic 
investment group. Some individual members of this entity have been 
engaged with Recovery Force since 2014.

“The reason we are raising money this time is for manufacturing 
scale and heavy, heavy marketing. We could have chosen not to raise 
money and limped into the marketplace and had a kind of slow trench 
warfare play of trying to get brand adoption and new technology 
adoption,” Wyatt observes. 

“To launch a brand new technology is a really big ask – it’s tough 
to do one or the other, but to do both at the same is really tough. I 
wanted to be able to have 
enough financial resources 
and backing to do it 
aggressively in the right way 
with the right thought leaders 
and support network in 
place.”

Game plan
We know what 

Recovery Force has raised. 
The next question is how did 
Wyatt and partners do it.

Early on, it was a lot of 
one-on-one meetings with 
high net worth individuals. 
Wyatt then gathered those 
potential investors together 
for a meeting. He brought in 
a panel of experts from 
different vertical uses 
(medical, military, athletic 
recovery, etc.) and answered 
questions. He says the Series 
A round was closed pretty 
quickly after that.

As far as those individual 
meetings: “My personal 
strategy is to always be 
transparent, explain the risks 
and also explain the de-risking 
process as well to prospective 
investors.” Asked about the 
length of the presentation, he 
admits, “That’s probably an 
Achilles heel of mine. I 
probably spend too much 
time, probably too 
transparent about what’s 
going on when I could 
probably deliver the message 
in 15 to 20 minutes instead 
of 60. 

“Because the technology 
is broad with these five 
different fields of use, you don’t know which one will appeal to a 
particular investor so I feel obligated to lay them all out there. 
Sometimes people get all five of them. I feel obligated to share that 
vision. I see all five as a de-risking for the company.”

In later rounds, Wyatt was always the lead but sometimes 
accompanied by others.

“The more capital you raise, the more raises you do, the questions 
get more and more technical and comprehensive,” he discloses. “Based 
on the individual investors’ need for information, I would insert the 
proper person – capital (expert), engineer, researcher. I was always 
on point. We never did outsource – didn’t have to pay anybody to 
raise the money, which was good for the company.”

It’s not surprising for some early investors to continue on in later 
rounds – if they see progress and continued strong potential.

Wyatt: “I am humbled beyond words that the participation from 
the A round to the B round and those participating in the C round – it 
is over 75%. This is not their first time to make an investment in an 

early stage innovation 
company. It’s a sophisticated 
group of high net worth 
individuals. For them to 
continue to want to follow 
this on, that is another 
validation of what we’re 
doing.”

Timing is everything
The next two questions 

for Wyatt: When is the right 
time to raise additional funds 
and at which stage is the 
process more difficult?

“When I raised money 
the first time, I naively 
thought we might not need 
to raise any more money. I 
subconsciously recognized 
this probably would not get 
us there. I was super cautious 
of cash flow. If there was 
anything I managed on almost 
a daily basis, it was cash flow, 
cash burn,” he explains.

“I wanted to stay way 
ahead of our cash burn and 
raise money when we didn’t 
really need to raise money. 
What I have learned is if you 
have the mindset of raising 
money when you actually 
don’t need the capital, by the 
time you ultimately raise the 
capital you will definitely need 
it. That’s because it always 
takes longer than you 
expect.”

While the process of 
raising funds might not 
change a great deal, there are 
some intricacies involved at 
the various stages. For 
Wyatt, it’s clear which time 

frame was most difficult.
“The Series A round was probably the toughest for me. This was 

risky. I knew it was risky, I disclosed it was risky. I was up early and 
going to bed late, pedaling as fast as I could to de-risk this thing. That 
was hard. I knew how risky this was and the investors knew that. 

“The B round, I felt a little more comfortable with – there was a 

Marketing efforts are picking up steam. Kevin Macadaeg, M.D., an advisor for 
Recovery Force, and Wyatt prepare for their part in some product videos.
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clear pathway to IP, clear pathway to regulatory, NIH (National 
Institutes of Health) validation,” he continues. “We were beginning to 
have some early stage conversations with contract manufacturers that 
they could actually make this. 

“On this particular round, the C round, in many respects the 
story is just so much easier. We have some significant milestones. We 
now have issued patents, we now have FDA clearance, we now have 
an NIH award, we now have a contract manufacturer agreement that 
can scale all our future products. Though we haven’t sold our first 
devices, there have been a lot more eyes on the outside looking in that 
are very objective. 

“I have a fully functioning workable product that I’m not trying to 
get someone to visualize how this is going to look or feel or function. 
They can put it on and make their objective decision. That makes it a 
lot (once again emphasizing the term) easier for an individual or a 
group to make a decision.”

Up next
While Wyatt and team have experienced many more good days 

than bad, there are experiences one would rather forget. And that 
includes in the funding part of the equation.

“What I was probably a little naïve too is when sophisticated 
investors realize what a company’s technology might be, they can lead 
you down some rabbit holes that eat up a lot of time. There were 

some instances where there was a lot of big talk and some loose 
promises that I probably fell for a little bit,” he discloses. 

“That’s an exhausting process to vet that out. I try to take 
people’s word at face value. It’s disappointing to find out their 
intentions were not aligned with the company’s intentions.”

No matter what lies ahead for Recovery Force – we’ll take a look 
at just that in November-December in our final installment of this series – 
the next round of capital will almost assuredly require a different 
approach.

“As I peek over the next wall, I would tend to agree with that 
assumption (that the money will come from outside Indiana – in 
comparison to nearly all of the investors thus far being from within the 
state).”

Wyatt has already received a request for due diligence from a 
West Coast firm for potential Series D growth capital.

“I wish the Silicon Valley Banks (helping fund start-ups for more 
than 30 years) of the world were in our backyard, but for a multitude 
of reasons they are not. My suspicion is that our growth capital is 
going to come from the coasts. It is what it is, I guess.

“I can predict we likely won’t raise any more money from high 
net worth investors. It will be growth capital – venture money, 
mezzanine money, convertible debt. The structures of those deals will 
involve a CFO, myself, a board. It won’t be just me. This will be the 
last time that happens.”

RESOURCE: Matt Wyatt, Recovery Force, at www.recoveryforceusa.com

http://www.recoveryforceusa.com/
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PEYTON.
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Indiana Convention Center, Indianapolis
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Walk along the floor of Faurecia’s 
new Columbus South plant and 
one may feel as if he’s in a 
Transformers film. Sturdy machines 
lift emissions components with 
ease like a professional wrestler 
preparing for a body slam. That 
slam, however, is replaced by 
delicate, precise placement in 
advance of a welding operation.

Robots are also seen working alongside 
people and autonomously rolling through, 
focused on a mission of transporting racks of 
parts throughout the facility. 

Faurecia is North America’s eighth largest 
automotive supplier. Its global headquarters is 
in France and the company has operations in 35 
countries with a network of 300 production 
sites and research and development centers. 
Although its Columbus South operation 
focuses on emissions control, Faurecia also 
specializes in automotive interiors and 
seating. Customers include Ford, General 
Motors, BMW, Hyundai, Nissan and 
Volkswagen, and it has a partnership with 
Cummins Emissions Solutions.

‘My co-worker is a robot’
V-Cell operator Misty Lang points out 

her workstation during a tour. She relishes 
the job, which she’s held for nine months, and 
remarks how the fast pace of the work gives 

her energy. While the work is expeditious, 
she celebrates that the new technology has 
alleviated the need for heavy lifting – a 
trademark in some manufacturing jobs. 

A Seymour resident, Lang had worked 
in the manufacturing and education fields and 
wanted to do something different. She admits 
that working with robotic teammates was an 
adjustment.

“The robots were overwhelming at first,” 
she says. “I was thinking, ‘I’m going to be in 
charge of that robot? They cost millions of 
dollars.’ ”

Yet Lang has come a long way on the job 
in just nine months, now serving as a tour 
guide to this reporter after having recently 
made a presentation to suppliers. 

She points out the many streamlined 
operations at Faurecia – a company so innovative 
it filed for over 500 patents in 2016 alone. 
Lang lauds the geographic diversity of her 
co-workers, many of whom hail from other 
states and countries at the international company. 

Collaborative robots, known as “cobots,” 
are found throughout the 400,000-square-
foot facility. 

“(Cobots) do some of the more highly 
repetitive, lower-skilled work, like pick and 
place,” explains David DeGraaf, president of 
Faurecia Clean Mobility North America. 
“Instead of having someone do that all day 
long and risk repetition injuries, a cobot can 
do that. They have sensors so if an employee 
bumps it, it will stop. It’s conducive to 
working alongside somebody.”

“Our stacking stations are the biggest 

example of co-existing robots and the human 
worker,” elaborates Mike Galarno, plant manager. 
“The employee is standing in the cell, putting 
the gasket on the V-band flare and Marmon 
Joint located between the two modules. 
There’s no wall between the worker and the 
robot except for a light curtain. It’s a little 
unique in that you don’t have the full caging 
around the system, so they have to co-exist in 
the same environment.”

Screenshots
The modern societal inclination to stare 

at screens can be irritating for anyone who’s 
been bumped into by an enthralled pedestrian 
or for a teacher attempting to capture a 
student’s attention. Before the $64 million 
Columbus South location opened in 2016 and 
launched its “Digital Enterprise 4.0” 
approach, managers were spending a great 
deal of time posting data to visual boards. 
That process is now completely digitized with 
touchscreen monitors.

Information can also be sent immediately 
via text or email to staff, customers or 
suppliers. Screens can be written on or 
marked up directly and data from the past can 
be quickly accessed and analyzed. 

“As soon as something happens on the 
line, I can have a notification on my phone,” 
DeGraaf illustrates. “We can track the issue, 
who’s working on it and (the estimated time) 
to get back online. Our maintenance team 
can manage different parameters of how that 
equipment’s running – cycle time, energy 
usage, any type of anomaly that’s happening. 

Robots, Technology 
Dominate Plant Floor

FAUR-SIGHT

By Matt Ottinger

Technology and Innovation: Yearlong Series
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They can get into a more predictive aspect: 
‘We need to fix this before it breaks.’ ”

Galarno also touts the speed of the 
digital convenience.

“Employees can access the work procedures 
and the real-time statistics on process control, 
and the gap leaders have digital boards and 
touchscreens where they can pull information, 
whether it’s training information, quick 
response problem-solving tools to production 
or downtime data,” he adds. “All that is at 
their fingertips to optimize operational 
performance and quality. Some supervisors 
have it on their iPads.” 

A 10-gig fiber optic backbone runs 
through the building and five server closets 
are found on the shop floor. Those have the 
capability of over 1,000 ethernet drops into 

the plant and each machine has two of those 
drops, so should one point of access fail, the 
machines still run.

“From a people standpoint, it’s a mind 
shift because it accelerates the proactive 
approach we can take versus reacting to a 
situation,” DeGraaf imparts. “That’s a 
paradigm shift. From a skillset perspective, 
you’ll see people using iPads – a lot of 
touchscreens on the machines. The plant 
manager can look at real-time information 
and what trends are.”

Clean cut
Clean Mobility is a way of life at the 

plant – and “clean” encapsulates several 
aspects of the production. For starters, the 
company’s full-time workers wear white 

shirts. Despite any outdated reputations such 
manufacturing operations may have, those 
clothes are rarely sullied.

The moniker also applies to the focus on 
reducing pollutant emissions. 

“Clean Mobility includes anything from 
emissions coming out of the engine – so the 
manifold to the tailpipe,” DeGraaf articulates. 
“Also the electrification, and we have a composites 
business working on fuel cell tanks.”

Faurecia has also emphasized reducing 
nitrogen oxide (NOx) emissions from diesel 
engines, which helps ensure compatibility 
with European standards. It recently marketed 
a new Ammonia Storage and Delivery System™ 
that has reduced NOx emissions from diesel-
powered city buses by up to 99%. Acoustics, 
weight reduction (which aids gas mileage) and 
energy heat recovery are also critical 
components of Faurecia’s assemblies. 

Safety first
Despite the Transformers analogy, one 

needn’t worry about a nefarious Decepticon 
lurking around the corner. In fact, safety is 
paramount on the Faurecia floor. 

To simply step onto the floor, a visitor 
or worker must wear steel-toed shoes (or 
provided foot protectors), as well as special 
sleeves, glasses and vests. 

“From a quality aspect, predictability, uptime, 
efficiency, ergonomics with our workforce 
and safety (are important),” DeGraaf notes. 
“Some ask if these robots are safe to work 
with. There are some robots within a fenced 
area. But there are automated guided vehicles 
that will drive by you, but they have the 
safety sensors on them, so they’ll stop so they 
don’t make contact with something or 
someone. They won’t move until you get out 
of the way or they’ll find a different path.”

The short but sturdy autonomous 
intelligent vehicles (AIVs) are a remarkable 
sight, rolling through the facility on their own 
individual missions, recharging on a track in 
transport. Once they arrive at the component 
rack of choice, they simply slide under it, 
raise – and off they go. At Faurecia, the heavy 
lifting is done by AIVs, not workers. 

“The goal here is nobody lifts anything 
over 25 pounds long term,” Galarno quantifies. 
“Some of these components weigh in the 40- 
to 60-pound range and we don’t want to ask 
operators to lift those 600 to 800 times a day.”

“This place has a job for every type of 
person,” Lang adds. “The technology has made 
my job pretty easy. There’s no lifting. The 
most bending over I do is tying my shoes. 
Everything is at the push of the button.”

RESOURCES: David DeGraaf, Mike Galarno and Misty Lang, Faurecia, at www.faurecia.com

Faurecia ensures all staff are on board with its “clean mobility” approach as every employee – even 
communications and HR personnel – works on the shop floor for one week to immerse themselves in 
the process.

http://www.faurecia.com/
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If you’re looking for a career change or know a traditional college route isn’t for you, 
wouldn’t you want the option of a quality education that prepares you to be fully employed in as 
little as three months? 

Sounds like it’s too good to be true, but that’s what coding schools – an emerging solution 
at the crossroads of education and technology – are promising to potential tech workers. 

John Qualls, president of the Fishers-based Eleven Fifty Academy, explains that coding 
schools are born out of a need for talented coders. 

“We got started in (local tech entrepreneur) Scott Jones’ mansion. He couldn’t find talent 
and came across this boot camp model being done on the coast and said, ‘Why don’t we have 
that here?’ The biggest challenge is finding talent. It doesn’t allow (companies) to be as nimble to 
iterate and be successful in the market,” he relays.

Typically, “boot camp” coding schools offer 12-week immersive courses that churn out 
employable computer programmers. A recent Wall Street Journal article highlights how the number 
of graduates of coding schools has climbed from less than 5,000 in 2013 to nearly 20,000 in 
2016. The article cites an average coding school tuition of $11,450. 

Qualls says Eleven Fifty Academy is unique as it is a non-profit organization and one of only 
two non-profit coding schools in the country. 

The Wall Street Journal also reported that there are more than 90 coding schools nationally, 
but there are signs of sustainability issues. Leaders of two coding schools – Dev Bootcamp in 
Chicago and Iron Yard, with 15 campuses (including one in Indianapolis) – announced in July 
they would be shutting down those operations later this year. 

Qualls recommends students “do your homework” to determine a program’s quality. 
“How do you hold them accountable? Graduation rates, placement rates, things like that,” 

he suggests. 
The Council on Integrity in Results Reporting (CIRR) was formed to hold organizations 

accountable in reporting those statistics. Eleven Fifty Academy is on the board of that organization.
Qualls compares compensation for Eleven Fifty Academy graduates to those earning four-

year degrees.
“The average starting salary (for our graduates) is approaching $50,000. The average starting 

salary of a four-year grad is between $40,000 and $60,000. This creates you in 12 weeks. We’re 
not anti-higher education. This is an alternative to college for some,” he emphasizes. “But you 
don’t have to do four years and $96,000 to do a shift. This is a pretty efficient way of doing it.”

EDUCATION, TRAINING AND INVESTMENT

A recent venture capital round of 
$900,000 has put Evansville-based Curvo 
Labs over the $2 million mark in funding 
since its 2012 founding. 

The company develops software for 
hospital supply chain management to enable 
smarter workflow and automation for 
hospital customers. 

Co-founder and CEO Andy Perry 
explains the company has grown steadily 
since 2015. Previous funding rounds – 
including a 2013 grant for $50,000 from the 
Indiana Community Development Fund, 
managed by Elevate Ventures – have enabled 
company leaders to focus on developing 
software and attracting customers. 

“We had really strong growth through 
2015 and 2016 and needed to keep building 
on that,” Perry affirms. “We are executing 
the next phase and are fortunate to have 
really good investors to not only help with 
capital, but help with running a company 
and doing good things for customers. 

“We’ve been really fortunate; we 
haven’t had to take the eye off the ball of 
building product to do fundraising. That has 
been extremely supportive.”

Perry highlights Kent Parker (featured 
in BizVoice® in July-August 2014), founder 
and CEO of Snake Run Capital and leader of 
the most recent round of funding, as well as 
Bob Myer of Elevate Ventures and others as 
not only investors, but advisors for Curvo Labs. 

“You’re able to build the competencies 
and team of your company if you raise 
money the right way with the right folks,” 
he says. “I think you’re much better off if 
you build a relationship with individuals 
from whom you’re taking investment.”

Perry also points to the state’s influence 
in enabling companies such as Curvo Labs to 
connect with investors and venture capital 
funds. 

“We found Indiana to be a pretty 
friendly place to raise capital for an early 
tech company like us,” he offers. “We are 
thankful and fortunate to be in Indiana. It’s 
been a great place to do what we’ve done.”

Curvo Labs 
Continues Its Growth

Coding Schools Offer Quick Access to 
Tech Talent

RESOURCE: John Qualls, Eleven Fifty Academy, at www.elevenfifty.org

RESOURCE: Andy Perry, Curvo Labs, at 
www.curvolabs.com

Technology and Innovation: Yearlong Series

Coding schools – typically 12-week “boot camp”-style immersive learning experiences – are helping 
employers fill talent gaps quickly and giving young students and career changers viable workforce 
opportunities.

http://www.elevenfifty.org/
http://www.curvolabs.com/
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Up, up and away over the farms of 
Indiana is where Beck’s Hybrids and Indiana 
State University (ISU) are taking unmanned 
aerial vehicles (UAVs) – or drones – through 
a partnership to train pilots. 

When farmers have a real-time picture 
of what their fields look like, they’re better 
able to target fertilizer or herbicide or check 
for animal, insect or storm damage. Hoosier 
farms can run more efficiently and more 
profitably with less crop loss. 

As the first university in the state to 
offer a degree program in drones, ISU is a 
natural partner for Beck’s, says Jim Love, 
light robotic manager at the Atlanta, Indiana-
based seed company. 

“Our goal is to make our customers 
successful and to help them access the latest 
technology, whether that’s seed related or 
another ag-related technology to help them 
make more money,” he remarks.

ISU’s Center for Unmanned Systems and 
Human Capital Development was authorized in 
2015 by the Federal Aviation Administration 
(FAA) to fly the UAV at the Terre Haute 
International Airport-Hulman Field and 
Muscatatuck Urban Training Center in 
Jennings County.

The ISU-directed course is two days. 
Love explains that about 60 people have been 
trained through the program so far during three 
courses last winter, when it’s easier for farmers 
to carve out time for education. That will be 
the case for the coming season as well, he adds. 

“(ISU) has a really well-known aviation 

school. We have enjoyed our partnership 
with them,” he notes. “We even let 
competitors participate (in the pilot training). 
We want to stewardship good use of this 
technology. If our guys are following the rules 
and somebody else isn’t, we’re out of luck.”

Beck’s started working with drones in 
2014, Love says. The company has been 
doing aerial imagery since the 1990s, but 
those images weren’t in real time and often 
unreliable for helping farmers diagnose and 
solve issues early.

A change in federal rules on UAV 
certification was part of the impetus behind 
the program.

“(The FAA) came up with the Part 107 

certification and it basically finally differentiated 
between all drones and small drones and that 
was holding everything up,” Love says. 
“Everything under 55 pounds is going to be 
considered a small drone and it will fall under 
the 107 rule. You have to keep it in sight, 
below 400 feet and stay away from airports.”

Love hopes that continued acceptance of 
drone technology will happen over time, but 
that it is becoming more commonplace.

“What’s interesting – if you try to 
pigeon-hole who is the most common drone 
user, it’s impossible. On one farm, it’ll be 
some guy who’s 19 and I’ve had guys who are 
in their early 80s who are all jacked up about 
them,” he concludes. 

EDUCATION, TRAINING AND INVESTMENT By Charlee Beasor

Farmers Taking to the Skies With Drone Pilot Program

RESOURCE: Jim Love, Beck’s Hybrids, at www.beckshybrids.com

Beck’s Hybrids and Indiana State University are partnering to train and certify Hoosier farmers to 
pilot unmanned aerial vehicles, otherwise known as drones.

RESOURCE: Full study/key findings at www.indianachamber.com/education

more courses and student participants in larger school districts.
The research reveals “94% of Indiana’s small school corporations 

(fewer than 2,000 students) are contiguous with another small corporation.”
North Central Parke Community School Corp. was created in 

2013 by the merger of the Rockville and Turkey Run school districts. 
Parke County continues to lose population and district enrollment for 
the most recent school year was only 1,200. In April, the school board 
voted to combine (within two years) into one high school and one 
middle school.

“It’s hard to operate a comprehensive academic program” with so 
few students, district superintendent Tom Rohr said at the time of the 
most recent vote. “That’s really … a driving force. Our teachers have 
gotten behind this. They are saying, ‘Let’s do what is best for kids.’ ”

the Innovation Connector Big Idea Pitch competition. 
These have helped the team get meetings with corporate, university 

and government leaders (including Purdue President Mitch Daniels and 
Indiana Gov. Eric Holcomb), as well as financial supporters. The company 
has also received recognition through entities like AgriNovus Indiana. 

So far, the team has raised more than $80,000 and attracted interest 
from a well-known appliance manufacturer that might underwrite 
development of the next Gropod prototype. If things progress at a quick 
pace, Gropod could be in homes within two years, Massey says, with a 
cost comparable to a refrigerator.

For Massey, this quick dive into entrepreneurship has not only 
helped to resolve his left brain-right brain tension; it’s also touched his 
heart, helping him feel he not only has a future, but also a purpose. 

“I think I kind of realized that you only get one life,” Massey says. “And 
I saw this as a once-in-a-lifetime opportunity to make a difference in 
the world.” 

Chamber Report: New Foundation Study
Continued from page 6

Guest Column: Taking Root and Growing
Continued from page 8

http://www.beckshybrids.com/
http://www.indianachamber.com/education


42 BizVoice/Indiana Chamber – September/October 2017

But how does Delaware stack up in patent litigation? 
This question isn’t on the checklist of most corporate 
attorneys, but after TC Heartland v. Kraft Foods Group 
Brands maybe it should be.

Prior to Heartland, a patent owner could bring a 
patent infringement suit in any court that had personal 
jurisdiction over the defendant. Sales of the allegedly 
infringing products might be sufficient to drag a 
defendant into court in a distant state even if the 
defendant was not incorporated in the state and had no 
offices or other physical presence there. 

For over a decade, the Eastern District of Texas 
has been a favored court for patent infringement 
plaintiffs and a hated one for the thousands of 
companies across the country that have had to defend 
themselves in Marshall, Texas.

Now, after Heartland, patent suits can be brought 
against a U.S. company only (a) in the state where it is 
incorporated, or (b) in a state where it has committed 
acts of infringement (e.g., sold the accused products) 
and has a regular and established place of business.

That’s a big “and” because it’s not always clear what 
qualifies as a “regular and established place of business.” 
A large corporate headquarters with hundreds of 
employees clearly qualifies, but what about a sales field 
office with a handful of employees? What about a single 
salesperson working out of his or her home? 

Starting litigation with an expensive legal battle 
over whether the court even has jurisdiction over the 
defendant is not an attractive proposition for plaintiffs. 
A plaintiff that wants certainty can opt to file in the 
state where the defendant is incorporated and, 
frequently, that state is Delaware.

While it will take some time to sort out all of the 
effects of Heartland, certain smaller companies may 
want to consider the impact of the case before simply 
deciding to incorporate in Delaware. Take, for 
example, a company with its headquarters in a single 
state, say Illinois, and no “regular and established place 
of business” outside that state. 

If this company is also incorporated in Illinois, then 
it might rest a little easier knowing that any suit for 
patent infringement would be brought in Illinois. If this 
company was incorporated in Delaware, on the other 
hand, it could find itself defending a patent 
infringement suit hundreds of miles away in Delaware.

Does this mean that all companies with operations 
in a single state should avoid incorporating in Delaware 
or another outside state? Not necessarily. Each 
company, like each person, is unique and the benefits of 
a Delaware incorporation might outweigh the risk of a 
Delaware patent suit for some companies and not 
others. As always, seek advice from trusted corporate 
counsel before proceeding.

AUTHOR: Constance 
Lindman is a partner in 
SmithAmundsen’s 
Indianapolis office and is 
co-chair of the firm’s 
intellectual property practice 
group. She has been 
counseling clients in the areas 
of technology, marketing, 
distribution, and employment 
and consulting contracts 
for over 25 years. Learn 
more at www.salawus.com

Legal Challenges
Delaware – the New Black for Patent Litigation?

In May, the Supreme Court made the issue of deciding where to incorporate a business a 
little more complicated. Sure, your company could still choose Delaware for its well-
developed business laws.
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By Charlee Beasor

Fighting Back Against Financial Scams
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And if you’re caught unprepared without 
appropriate technology safeguards and 
employee policies – like I was caught in a 
rainstorm without an umbrella and in 
impractical shoes – the damage is more than 
just wet clothing; your company and 
customers are at risk. 

That’s where professional fraud investigators 
like Shank come in. As assistant vice president 
of fraud investigation manager at Elements 
Financial, he’s investigating and battling fraud 
to protect the financial institution and its 
customers. 

As a former detective with the Indiana 
State Police (ISP), he’s spent over a decade 
rescuing people stranded on the side of the 
road and in other situations. Shank was 
appointed to the Federal Bureau of 
Investigation to work on mortgage fraud and 
other white collar crimes and investigated 
several local high-profile cases: financier Tim 
Durham, former lawyer William Conour, the 
Indy Land Bank scandal and many others.

Shank emphasizes that fraud is no small 

matter and often the money goes to support 
organized crime or terrorism. He’s learned 
that firsthand at Elements.

“I’m of a basic thought that we’re all in 
somebody’s hopper. We’re in somebody’s 
inbox to have damage done to our identity. 
We’ve all been in (cybersecurity data) 
breaches, we’ve all had our data 
compromised,” he says matter-of-factly. “It’s 
just a matter of when the bad guys get around 
to you in their inbox.”

A hole in the armor
Fraud goes back to the dawn of time. 

“Con men” have been scamming people out 
of money and possessions for ages. The 
premise of fraud is the same as it always has 
been, though tactics have changed as 
technology has progressed. 

EY (formerly Ernst & Young) offers 
clients auditing, advisory and consulting 
services, including fraud prevention and 
cybersecurity consulting. 

“There is not a one-size-fits-all kind of 

concept. What we do for our clients, we 
investigate these complex cyberbreaches, help 
remediate those; and unfortunately, if those 
happen we help them learn from the 
mistakes,” says William Knerr, partner at EY 
in Indianapolis. 

EY advises clients that cybersecurity is a 
top risk for all businesses. Knerr 
acknowledges how fraud has evolved over 
time to include not just a phishing scheme for 
money, but shutting down businesses, taking 
data hostage and stealing proprietary 
information.

“You may not lose a single dollar, but 
you may lose trade secrets that haven’t been 
patented yet,” he states.

Additional fallout includes companies 
being subject to lawsuits or legal fees, as well 
as brand damage. 

Several major brands are still reeling 
from – and paying for – financial breaches 
over the last few years. Target’s 2013 breach 
affected 41 million credit cards and was 
caused by hackers compromising a third-party 
vendor; the company settled in 2017 for 
$18.5 million. A 2014 data breach at Home 
Depot affected 56 million credit cards and 
will end up costing the company at least $179 
million. 

“It’s very difficult to quantify (the cost to 
business). A lot of places try to keep it under 
wraps. If they pay a ransomware and by some 
miracle somehow get their data back, they’re 

There may be no better real-life analogy on the topic of combating 
financial fraud than Andy Shank rescuing this writer from an underpass 
in a thunderstorm after my car battery died on the way to meet him to 
discuss his role as a professional fraud investigator. 

Because with financial fraud, when (not if) it rains … it pours. 

Special Section: Banking/Finance/Investments

The financial industry is a common fraud target, along with the health care and retail sectors. Indiana-based Matrix Integration and Infotex are partnering to 
help companies shore up their cybersecurity infrastructure and risk management processes. 
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not going to tell the news,” Shank affirms. 
“I bet there’s hundreds of breaches that are currently ongoing that 

no one knows is happening. I don’t want to disparage Target, but that 
(breach) should have been found. If you’re not looking for (security 
gaps), the bad guys are. They’re going to burn you.”

Anyone can view a list of known ongoing and closed fraud cases 
on the Indiana Attorney General’s web site. BizVoice® reached out to 
some of the companies that have been breached, but none responded 
to requests for interviews on what they have learned. 

Under siege from all sides
Fraud is an umbrella term that covers everything from credit card 

theft to sophisticated computer hacking. “Big” scores are often the 
result of social engineering, which includes lottery fraud, romance 
fraud, impersonation and more; money is rarely recovered and 
catching or prosecuting fraudsters is difficult.

Shank – who jokes that he got out of law enforcement to “be safe 
and sit in an office” – had one of the most frightening moments of his 
career following a case of social engineering fraud. 

In late 2016, branch representatives alerted him that an elderly 
member had been frequently withdrawing unusual amounts of money 
and acting strangely. When pressed, the member claimed the 
withdrawals were for a family member in trouble – a flag for potential 
fraud. 

Shank attempted to contact the individual, but was getting no 
response. He went in person to the member’s retirement community 
to have a conversation about the suspected fraud. 

“I said, ‘I’m not here to tell you what to do with your money; 
you can tell me to butt out,’ ” he recalls.

The member confessed to having won an “international lottery” 
(those are illegal, Shank reminds) and would be receiving a check for 
half a million dollars the next day. The member was supposedly 
sending the taxes and fees to receive the check and was disinclined to 
discuss the situation because of a confidentiality agreement.

“I’m like, ‘You are being scammed. Please don’t send them any 

more money. You will not receive a check tomorrow. When you 
don’t receive that check, please call me back and we can talk further 
about this. But do not send them any more money,’ ” he says. 

Shank eventually convinced the member not to send more money 
–$18,000 had already been lost – and later got a phone call from a 
federal agent linking that member’s money to a terrorism group in 
Thailand. The scary part for Shank is that the member had given 
Shank’s name and his employer’s name to the group before deciding it was 
indeed a scam. 

“That’s the crazy part. I thought I was putting myself (out of 
harm’s way) and now an Al Qaida group has my name and knows that 
I stopped them from getting money,” he remarks.

Defenders at the ready
Banks have ramped up measures to protect their customers from 

potential breaches and defend against social engineering and other 
types of fraud. Most have security or fraud divisions and tools include 
transaction monitoring. 

Consumer buy-in is necessary for those measures to be effective.
Jeremy Vance, security director for STAR Financial Bank in Fort 

Wayne, explains that transaction monitoring is one of the proactive 
tools the company uses to detect fraud. Unusual spending patterns will 
trigger communication from the bank to determine if the purchases 
are legitimate. 

Credit and debit card fraud is frequent, but typically not as costly 
to the bank. Social engineering is less frequent, but the payout is 
typically higher for criminals, he says. Authentication methods such as 
security questions and even biometric identification can help cut down 
on those instances.

“We want to have good systems and procedures in place to help 
us identify fraudulent patterns and be able to stop fraud with good 
authentication methods,” Vance acknowledges. “And we want it to be 
as seamless as possible to the customer.”

EMV chip-enabled cards (Europay, Mastercard and Visa) have cut 
down on credit card fraud by about $10 billion industry-wide, he says. 

STAR Financial Bank is among the institutions that incorporate employee email phishing tests to emphasize the important role of associates in stopping 
fraud attempts. 
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But that also leads to a resurgence of older 
types of fraud, such as check fraud.

“They have to find other ways to get the 
money back out of financial institutions, so it 
just increases check fraud events. On the 
digital side, then they think maybe we’ll be 
lax on our old stalwart procedures,” he 
offers. “And as customer convenience 
increases, the risk of fraud increases as well.”

Even chip-enabled technology isn’t 
foolproof. Online purchases, for example, 
aren’t protected by the technology. And 
some merchants continue to use non-chip 
point of sale equipment despite compliance 
rules going into place in 2015. Gas stations 
have until 2020 for compliance. 

If fraud is perpetrated in cases where 
companies haven’t updated their technology, 
the burden rests on the merchant and not 
the bank.

“Whoever is operating at the lower level 
of security is at fault for the fraud. It makes 
me shake my head where it says, ‘Please 
swipe,’ ” Shank observes. “Every swipe you 
can avoid is a chance to avoid (fraud).”

All hands on deck
Kristin Marcuccillli, chief operating 

officer at STAR Financial, notes that 
educating and engaging customers is one of 
the most important steps banks can take to 
ensure security. 

“We conducted surveys of customers 
and non-customers. … We got a sense of 
what is most important to them. Fraud 
protection and identity theft were in the top 
three,” she explains.

Shank urges consumers to take advantage 
of the various tools Elements offers for fraud 
protection and identity theft prevention. 

“A lot of the regulations that we’re 
under, you have to opt in for a lot of the 
security protocols, as opposed to them being 
already on,” he allows. “What is the incentive 
for people to take extra steps to preserve the 
security of their funds if they don’t have a 
stake in the game?”

Shank and Vance again highlight social 
engineering – typically perpetrated at 
financial institutions and other organizations 
through phishing emails to employees or by 
impersonating a customer – as one of the 
major security holes for most companies. Both 
institutions test their employees frequently 
with phishing emails to ensure employees are 
prepared for those types of attacks. 

“We send them emails that have a link or 

an attachment there. We’re not trying to 
make you feel stupid, but this is for 
preparation. You can’t just click on 
everything that comes in your inbox and 
assume it’s fine,” Shank urges.

Once more, unto the breach
Two Indiana companies, Matrix 

Integration and Infotex, teamed up in June to 
tackle the ongoing security infrastructure 
needs in the financial industry. Matrix 
Integration President Nathan Stallings 
explains how Infotex’s focus on information 
technology (IT) risk management is a natural 
partner for his technology infrastructure and 
advisory company. 

“One segment with a high degree of 
need is financial services. (They need) local 
infrastructure and very secure local 
infrastructure and data. In working with some 
of our banking clients, they mentioned 
Infotex. They come in and check to see how 
secure it is,” he relays.

With better access to information via the 
internet and online storage and banking, the 
need for additional security is pressing. 

“Some have not even taken basic steps to 
secure their environment … but the basics 
will get you 90% there. The extra 10% then 
becomes not necessarily infrastructure, but 
training your people on what to do and what 
not to do,” he adds. 

Stallings says the operating cost of good 
security is akin to an insurance policy.

“It’s a tough pill for a lot of boards or 
business owners to swallow, making that cost 

investment. However, there are too many 
examples now of where organizations and 
boards and owners didn’t make that critical 
decision and what it did to their organization.”

Knerr, of EY, offers that the benefits to 
Hoosier companies of utilizing technology far 
outweigh the risks. 

“There is a tremendous amount of 
productivity and value that companies are 
getting out of the technology today to run 
their businesses,” he asserts. “There is an ugly 
side to it. And we adapt to new ways of doing 
business.”

Companies don’t need to revert to paper 
and bury their gold in the backyard. But a 
top-down culture of security is a must. 

“We’re hearing the companies that we 
serve talk about this at the board and at the 
top level. I think that’s very important,” adds 
Christian Bednar, advisory executive director 
at EY. “When we ask around, are companies 
viewing this as an IT risk? This is evolving 
into a business risk and there are cross-
functional solutions to help address it. More 
and more employees and organizations are 
becoming aware as organizations are evolving 
their security programs.”

Being proactive about security is not just 
about defending your company; it’s about 
shielding your customers from harm.

“It’s money that shouldn’t be going 
somewhere and any money you stop from 
going to international crime or terrorism is 
time well spent,” Shank concludes. “Good 
security is good service.”

“I’m of a basic thought that we’re all 
in somebody’s hopper. We’re in 
somebody’s inbox to have damage 
done to our identity. We’ve all been 
in (cybersecurity data) breaches, 
we’ve all had our data compromised. 
It’s just a matter of when the bad guys 
get around to you in their inbox.”

Andy Shank 
assistant vice president of  

fraud investigation manager 
Elements Financial

http://www.elements.org/
http://www.ey.com/
http://www.starfinancial.com/
http://www.matrixintegration.com/
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Thwack. 

That’s the sound of a packet of home mortgage 
closing documents landing on a table in front of 
consumers. 

And it is one cause of the regulatory headache 
going on in the financial industry, according to 
Horizon Bank President and CEO Craig Dwight. The 
breadth of paperwork involved in mortgages now 
compared to 25 years ago, he contends, is 
staggering. 

“We had a household that took a mortgage loan from our bank 
and they had a doctorate degree and commented, ‘How can anyone 
read all this?’ ” he recalls. 

“We haven’t made it any simpler.”
“Simple” and “reasonable” are two of the primary qualities 

banking and investment experts are calling for to describe federal 
regulations going forward. 

BizVoice® spoke to three Hoosier authorities on banking and 
investments – Horizon Bank’s Dwight, 
Chase Bank President J. Albert Smith, and 
Lakeside Wealth Management CEO Mark 
Chamberlain – for their views about the 
effect of the regulatory environment on 
their industries.

“We think sensible regulations are 
essential to have a viable economy and 
viable financial system, so we are continually 
reviewing the regulations to be sure they 
enable us to serve our customers well, 
don’t place an undue burden on our 
customers and be sure that they have the 
proper access to credit,” Smith offers. 

Banking: Seeking a level 
playing field

Horizon Bank holds $3.2 million in 
assets and has been operating for 144 
years in northwest and central Indiana and 
southern Michigan. The company recently 
launched its first branch in Columbus, 
Ohio, bringing its total number of offices to 

61 in three states. 
Dwight points to the bank’s “people first” mission as a reason for 

the steady growth and success over the years. And right off the bat he 
highlights another advantage: Horizon Bank’s numerous mergers and 
acquisitions because of a strict regulatory environment. 

Smaller banks just can’t keep up. 
“We’ve completed 11 mergers in the last 10 years or so. One of 

the drivers is the regulatory burden that’s been placed on the smaller 
institutions that do not have the ability to hire the talent and stay 
abreast of the regulations,” he acknowledges. 

“I recall a conversation with one CEO of a bank we were looking 
at buying. He was in his early 50s, it was a good bank, but he was 
spending 90% of his time on regulatory oversight. Ten years ago, he 
was spending 90% of his time with his customers. He no longer 
enjoyed the job,” Dwight continues.

“I don’t think (regulations) are necessarily bad, but they have 
added to the cost of doing business and the smaller banks can’t afford 
that. We have 25 to 30 people on (compliance).”

Chase Bank has 5,100 branches and serves close to half of 
American households. Its parent company, JPMorgan Chase & Co., 
has $2.6 trillion in assets. Smith highlights the implications of placing 
the same regulations on large and small banks.

“It’s an unfair playing field. There’s no logical reason that the 
First National Bank of whatever small community should be regulated 

Financial Leaders Seek Simplicity, Reasonable Regulations

‘UNINTENDED
CONSEQUENCES’

By Charlee Beasor

Special Section: Banking/Finance/Investments

An “unfair playing field” places similar regulations on big banks, such as Chase, and smaller 
community operations.
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the same way that JPMorgan Chase is 
regulated. We have been vocal and outspoken 
at JPMorgan Chase that we think there needs 
to be more latitude given to the community 
banks, less regulation,” he offers. 

“Everybody doesn’t need JPMorgan 
Chase or Wells Fargo or CitiGroup or Bank 
of America. And we can’t service all the 
needs of every nook and cranny of the 
country. We need these smaller community 
banks that are invested in their community.”

Time to swing the pendulum
Both Dwight and Smith use a pendulum 

as an analogy for the regulatory environment. 
“I’ve said for years … let’s try to keep 

the pendulum swinging in a very narrow 
range. Don’t let it go all the way to the right 
where credit is available to everybody and 
easy, and not let it go all the way to the other 
side, where we shut off credit,” Smith relays.

Another impact of increased regulations 
over the last eight years is making credit 
more difficult to access, he continues. 

“I’m a consumer, even though I’m a 
banker. From my vantage point, it would be 
that it takes longer, there’s more paperwork 
and a lack of flexibility,” Smith notes.

Dwight offers that letting the free market 
work could reduce the need for some regulations.

“If you’re not treating customers and 
employees in the markets fairly, you’re going 
to be out of business. There are some free market 
adjustments to that,” he maintains. “You have 
to watch out for greed in the world. Government 
oversight is okay. The state setting usury fees 
is fair. Fairness is good for companies, good 
for customers and good for the community.”

But as regulations are putting small 

banks out of business and adding increased 
burden, paperwork and time for all bankers 
and consumers, Dwight offers a point of 
action for those concerned.

“Banks complain, Realtors complain, 
consumers … I tell them, ‘Write your 
congressman or Senator and let them know.’ 
Swing the pendulum one way and let it come 
back,” he concludes.

Investing: Cleaning up the backyard
On its face, the U.S. Department of 

Labor’s (DOL) fiduciary rule seems innocent. 
The rule demands brokers offering retirement 
advice must put the customer first, essentially 
expanding the definition of “fiduciary.” 

Created under the Obama administration 

and initially delayed by the Trump administration 
by executive order early in 2017, parts of the 
rule began going into effect in June. The full 
rule will be implemented on Jan. 1, 2018.

Chamberlain, CEO of Lakeside Wealth 
Management in Chesterton, highlights 
unintended consequences of the rule. 

“It will make an advisor take much more 
care, and much more paperwork, to act as a 
full fiduciary for that client. ... It’s going to 
make it so hard to do business with people 
because you’re not going to be able to afford 
to work with smaller clients or middle 
America, because the account balances aren’t 
big enough to justify the time it takes to do 
the work,” he asserts. 

“It’s a good idea to protect investors. 

Lakeside Wealth Management CEO Mark Chamberlain says uncertainty surrounding the DOL fiduciary rule has been challenging for the industry. 

The Dodd-Frank Wall Street 
Reform and Consumer Protection 
Act, signed here by former 
President Barack Obama in 2010, 
is one of numerous federal 
banking regulations that industry 
leaders would like to see simplified.



50 BizVoice/Indiana Chamber – September/October 2017

Born For
Business

Since 1904, our focus has always 
been to offer sound financial 

solutions for our customers that 
can only be given by a trusted 

partner.  Imagine what we can do 
for your business.

syb.com  |  (317) 238-2831 

Member FDIC

BUSINESS BANKING | COMMERCIAL LENDING

RESOURCES: Mark Chamberlain, Lakeside Wealth Management, at www.lakesidewealth.com | Craig Dwight, Horizon Bank, at www.horizonbank.com |  
J. Albert Smith, Chase Bank, at www.chase.com 

But the Department of Labor is unwittingly going to take the viability 
of financial advice out of middle class America.” 

Lakeside Wealth Management started in 2002 and has $1.2 billion 
in assets with 18 licensed advisors, a 401(k) and qualified plan 
business, and a private wealth business. 

The company’s advisors must already act as fiduciaries since the 
company moved to a fee-based model (instead of commission-based 
model) several years ago. Chamberlain says that while the rule won’t 
initially change the way his company operates, he’d be “naïve” to say 
there will be no impact. 

“It’s a way smaller bump in the road for me than the guy down 
the street in the commission world,” he suggests.

The uncertainty of further potential changes at the federal level is 
frustrating, Chamberlain says. And he’s not sure the rule is even enforceable. 

“The DOL is doing a great job of being non-committal. It’s 
guidance you could drive a Mack truck through,” he says. “(The DOL) 
doesn’t have the budget or the manpower to enforce the rule.” 

“It’s going to take a number of court cases to come through and 
some judge is going to rule. Then the regulators will come back based 
on tort law or judgements and will massage the way the rule looks 
around court decisions. It’s a scary place for us to be as advisors.”

Moving forward
How can advisors operate in a state of uncertainty? 
“We took the approach awhile back: We know the rule is 

coming; it’s fuzzy about what it means,” Chamberlain recalls. “We 

could spend all the time and effort running away from it, but let’s run 
into it and embrace it as much as we can. If we do get called on the 
carpet for something, we can sell a body of work and confidence that 
we tried to do the right thing in good faith.”

Another regulation causing heartburn is an IRS rule about fee 
transparency and disclosure. Chamberlain notes that was the largest 
industry concern prior to the fiduciary rule.

The rule makes it mandatory for advisors to “clearly explain who 
is getting paid and how much.” 

The positive consequences of that rule, however, were that those 
who were unable or unwilling to disclose that information got out of 
the business. That self-policing is a spot of hope for Chamberlain, in 
terms of the fiduciary rule and other regulations.

“It’s unpopular in the advisor world, but my opinion is that with 
all the potential unintended consequences, I think it’s going to further 
clean out our backyard. I hope (the cleaning) comes from the industry 
and not the regulators. We need to be more proactive about stuff like 
this,” he adds.

As in banking, expect smaller operations to go by the wayside in 
investments because of the regulatory environment, Chamberlain 
notes. He also calls for a more practical team approach to regulations. 

“If we just were able to sit down more and perhaps with the 
regulator at the table (instead of), ‘Here’s a rule and we want you to 
follow it.’ That would be a more adult way to approach the problem 
than by just adding more rules. It feels like parenting right now and I’d 
rather it be a brother- or sisterhood,” he contends.

http://syb.com/
http://www.lakesidewealth.com/
http://www.horizonbank.com/
http://www.chase.com/
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Retirees are never far from 
management’s mind at Roche 
Diagnostics in Indianapolis.

And often, they’re back on its 
sprawling 159-acre northeast 
side campus, which houses 29 
buildings.

Retirees receive flu shots at the 
on-site wellness center. They dine 
at the cafeteria. And some fish at 
the employee park. 

“It’s that overall experience we try to create 
for our employees,” reveals head of total 
rewards Judy Embry. “It’s the whole continuum, 
right? From when they walk in the door and 
even after they leave, because they are our 
ambassadors of Roche. We value them.” 

A large portion of Roche’s retirement 
program centers around options. As more 
and more companies cut back on various 
retirement benefits, Roche has been one of 
the exceptions.

“We still offer a variety of plan options, of 
which we have a pension, 401(k), retiree medical, 
long-term care,” shares vice president and site 
head HR Bridget Boyle. “Many companies, 
what we see, is that they’re starting to cut 
retiree medical. They’re starting to cut 
pensions and that’s something we absolutely 
haven’t done. In fact, not only have we 
continued to offer those benefits, but we 
continue to offer them at an above-market 
level, so we’re very proud of that.”

The Roche Group, headquartered in 
Switzerland, is active in over 100 countries. 
Roche Diagnostics employs nearly 3,500 
Hoosiers and more than 4,600 associates 
nationwide.

Weddle Bros. Construction, founded in 
1946, also provides generous retirement 

benefits (to non-collective bargaining employees). 
Lee Carmichael, president and CEO, asserts 
they absolutely play a role in attracting and 
retaining talent.

“You have to take it with your total 
benefit program, but it really makes an 
impact. As we recruit candidates, they’re 
looking not just at salary ranges anymore. 
They’re looking at the benefit packages, the 
cost of those benefit packages to them and 
how they’re going to be able to retire to fit 
their lifestyle. It’s been key as we’ve gone out 
and recruited.”

Based in Bloomington, Weddle employs 
approximately 330 people. It also has offices 
in Indianapolis and Evansville.

Painting a picture
ProCourse Fiduciary Advisors is a 

retirement plan advisory firm headquartered 
in Carmel.

A common challenge employers face, 
remarks chief executive officer Doug Prince, 

Trends in Pensions, 401(k) Plans

RETIRING TIMES
By Symone C. Skrzycki

Special Section: Banking/Finance/Investments
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is identifying exactly what they want their 
retirement plan to accomplish.

“The biggest question is, ‘Why do we 
have this retirement plan? What do we want 
to use the retirement plan to help us achieve 
as an organization and how can the plan do 
that?’ ” he observes. “That’s an interesting 
question and that’s one that we enjoy helping 
companies come to a conclusion (about). A 
lot of employers look at the retirement plan 
as, ‘We have to have it to attract and retain 
employees,’ but there’s more to it that the 
employer can use to help them accomplish 
business objectives.

“A couple of other trends we’ve seen is 
that employers are starting to think about 
their retirement plan as a tool to help them in 
business. For example, I think a lot of the 
tech companies out on the West Coast have 
what are called boomerang employees. They 
work there, they leave, they go somewhere 
(else) and because of the fight for tech talent, 
(the employers are) using their retirement 
plan to maybe try to keep them in the plan so 
they know where to get ahold of them. And 
using the plan as a method to help with 
recruitment down the road with some of 
their former employees.”

Over the past 10 to 15 years, many 
businesses have begun to phase out or 
eliminate defined benefit pension plans.

“They’re very expensive for employers 
and it’s a two-way street,” comments Pat Foley, 
president of individual insurance and retirement 
services at OneAmerica Financial Partners.

“They’re great for the employees if you 
work at a company for many, many years. 
But they’re expensive and in today’s 
workforce, people are so mobile, they don’t 
seem to stay with a company very long. Thus, 
they don’t always see the benefits of them.”

Sometimes an organization will freeze 
pensions.

“And if the employee is vested – meaning 
that they’ve earned the full benefit – they just 
freeze it and keep that in place,” Foley 
details. “That’s actually a real growth business 
for us as well and it’s called pension risk 
transfer in the sense that companies say, ‘OK, 
I’ve got this liability to these employees, but 
I’d like somebody else to administer it’ – and 
that’s what we do as well as accept the 
liability there and they pay us to do that.”

A place for pensions and 401(k)s
Despite waning popularity, pensions 

remain an effective tool at some businesses. 
Sometimes, they’re combined with 401(k) 
offerings. Take Weddle, for instance.

“We have a two-prong retirement 
benefit for our employees,” Carmichael 
outlines. “The first is we are employee 

owned. We’ve been ESOP (Employee Stock 
Ownership Plan) since 2013 and and it’s been 
a great program.

“The other thing we do is we have and 
have had for a long time a 401(k). We do a 
pretty good match to that and that’s been 
very successful for folks as well. Dollar for 
dollar for the first $1,000 that our employee 
puts in – we’ll match 100%. After that first 
$1,000 (up to the IRS maximum), we’ll 
match 10% of anything above that.

“The ESOP and the 401(k) are our 
pension program. We thought when we went 
with the ESOP that we’d probably 

discontinue any other pension offerings, but 
with the market for talent (it’s an attractive 
benefit). And the nice thing about a 401(k) is 
that it allows people to invest in their own 
future (as far as) what they can do at this 
point in time. That has remained a very 
popular benefit to have so we’ve continued 
that as well.”

Embry explains Roche’s three offerings 
for employees: 401(k), retiree medical and 
long-term care.

“They range anywhere from the very 
traditional plan that you would call a defined 
benefit all the way to a defined contribution 

Roche treated retirees to a tour of its updated Indianapolis campus’ new buildings and sought input 
during a Q&A session. 

Weddle Bros. Construction is a three-time honoree on the Best Places to Work in Indiana list.
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plan, where an extra percentage of your pay 
is deposited into (your) 401(k) account. It 
does offer a breadth of flexibility of different 
benefits that can appeal to any sort of 
generation here.”

Roche has over 95% participation in its 
401(k) plan.

Planning ahead
Medical is a key piece of Roche’s 

retirement offerings.
“Once you reach, say age 65, and you’re 

on Medicare, we have two different kinds of 
accounts,” Embry comments. “One that can 
either pay a portion of your Medicare supplement 
or another one that’s more cash based. 
Depending on how many years you’ve been 
here, you’ll earn money into that account and 
you can use that in any way (you desire). But 
the fact that we still provide that – that’s not 
really the trend today. More companies are 
really cutting back on that. But we feel it’s a 
valuable benefit to offer to our employees.”

Foley points to the long-term care area 
as one of OneAmerica’s fastest-growing 
segments.

“We’re fortunate in that we have a very 
unique product line and one that allows 
people to cover potential needs in the long-
term care area on an unlimited basis with a 
guaranteed cost structure or a guaranteed 
premium,” he notes.

Boyle sheds light on how Roche is able 
to continue providing competitive retirement 
benefits.

“We just make it a priority,” she emphasizes. 
“We definitely have to make tough decisions 
around our health plans in general for our 
active employees and our retirees. And we 
re-evaluate that every year to say, ‘What are 
the costs of health care and how are we 
managing the costs while still being highly 
competitive?’ We’ve made a commitment 
that we want to take care of our employees 
and we want to have high engagement …”

Carmichael’s voice is heavy with pride as 
he describes Weddle’s success as an ESOP, 
which he terms “a game changer.”

“Since the inception of the ESOP, our 
shares have increased, on average, over 100% 
each year. That trend can’t continue forever, 
but it’s been a great trend.”

RESOURCES: Bridget Boyle and Judy Embry, Roche Diagnostics, at www.roche.com | Lee Carmichael, Weddle Bros. Construction, at www.weddlebros.com | 
Doug Prince, ProCourse Fiduciary Advisors, at www.procourseadv.com | Pat Foley, OneAmerica Financial Partners, at www.oneamerica.com

“The biggest question is, ‘Why do we 
have this retirement plan? What do 
we want to use the retirement plan to 
help us achieve as an organization 
and how can the plan do that?’ ”

Doug Prince, chief executive officer
ProCourse Fiduciary Advisors

http://forumcu.com/
http://www.roche.com/
http://www.weddlebros.com/
http://www.procourseadv.com/
http://www.oneamerica.com/
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Process Safety Management Seminar
September 13
Indiana Chamber Conference Center
• Explore key elements of process safety 

management 
• Learn how to write audit findings for 

sustainable improvements
• Chamber member discounted price: $399
• List price: $499

Safety Leadership Principles
September 14-15
Indiana Chamber Conference Center
• Discover your business culture and the 

impact it has on your safety program
• Count the ways to involve employees!
• Chamber member discounted price: $499
• List price: $599

Employee Benefits Seminar
September 19
Indiana Chamber Conference Center
• Gain insight into what’s next for employer 

health plans
• Examine recent lawsuits and verdicts
• Chamber member discounted price: $399
• List price: $499

Supervising and Managing People 
Workshop
September 21-22
Indiana Chamber Conference Center
• Learn proven techniques and apply them in 

mock scenarios
• Ascertain how to better engage with your team
• Chamber member discounted price: $599
• List price: $699

Best Practices for Retirement Plan 
Fiduciaries
September 28
Indiana Chamber Conference Center
• Hear an update from Washington
• Participate in an interactive discussion of 

fiduciary best practices based on current trends
• Chamber member discounted price: $249
• List price: $349

Model Employee Policies Workshop
October 19
Indiana Chamber Conference Center
• Among topics: attendance and time away 

from work policies
• Learn about technology, complaint 

procedures and company integrity policies
• Chamber member discounted price: $399
• List price: $499

Indiana Environmental Conference
October 23-24
Hyatt Regency, Indianapolis
• Enhance your knowledge about the practical 

strategies you need to avoid penalties
• Discover how to create an environmental 

champions program 
• Chamber member discounted price: $399
• List price: $499
• Government employee: $249

OSHA Recordkeeping Workshop
October 25
Indiana Chamber Conference Center
• Learn new OSHA reporting requirements
• Discover why you should keep records and 

file reports
• Chamber member discounted price: $399
• List price: $499

Forklift Safety: Train the Trainer
October 26
Indiana Chamber Conference Center
• Ensure your in-house forklift trainers are up 

to date and in compliance
• Receive a flash drive of all materials 

presented including fillable forms
• Chamber member discounted price: $399
• List price: $499 

Learn how to combine five key factors to create the perfect Formula for Wellness at 
your organization by attending the Indiana Health and Wellness Summit on October 3-4, 
presented in partnership by the Indiana Chamber of Commerce and the Wellness Council 
of Indiana (WCI).

“It will hit on all elements of wellness: mental, physical, purpose, community and 
financial,” remarks WCI executive director Jennifer Pferrer. “It’s important that purpose is 
a focus of the conversation. Connecting employees to purpose allows them to be more 
balanced in their well-being and more engaged in the workplace.”

The event, which is Indiana’s largest gathering of workplace wellness professionals, 
will take place at the Hyatt Regency in downtown Indianapolis. Topics include legal 
updates, engaging the community, using data technology, exploring food deserts and more.

Additional highlights:
• Keynote presentation: Changing the World Through Food by chef, author and food 

equity advocate Michel Nischan (opening general session: October 3)
• Keynote presentation: Adding More Meaningful Purpose to our Communities Through 

Sharing Acts of Kindness by former media executive and best-selling author Laura 
Schroff (morning general session: October 4)

• Keynote speaker: Bryan Mills, Alliance for a Healthier Indiana and president and CEO of 
Community Health Network (luncheon: October 4)

• Choose Your Own (Wellness) Adventure! A fast-paced session in which attendees can 
hear four different presenters speak on four topics of their choice.

• AchieveWELL Awards Luncheon honoring Three-, Four- and Five-Star organizations 
that have participated in the WCI’s comprehensive assessment and evaluation. 

Register online at www.IndianaWellnessSummit.com or contact Nick at (800) 824-6885.

2017 Indiana Health  
and Wellness Summit

GO TO IT

For more information, or to register, call (317) 264-6885, (800) 824-6885 or visit www.
indianachamber.com. Group discounts available for many Indiana Chamber conferences. All 
programs take place in Indianapolis unless otherwise noted. 

For sponsorships and exhibit opportunities, contact Jim Wagner at (317) 264-6876.

http://www.indianawellnesssummit.com/
http://indianachamber.com/
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BANKING LEADERS

Largest Indiana Banks (based on market share)

Institution Indiana Offices
Indiana Market 

Share*
Offices Outside 

Indiana State HQ

JPMorgan Chase 177 15.04% 5,236 OH

PNC 132 8.80% 2,555 DE

Fifth Third 128 7.17% 1,080 OH

Old National 112 5.46% 102 IN

First Merchants 96 4.08% 16 IN

1st Source 73 3.49% 9 IN

Wells Fargo 38 3.48% 6,176 SD

Lake City 50 2.86% 0 IN

Huntington Bancshares 50 2.86% 745 OH

KeyBank 58 2.82% 903 OH

BMO Harris 62 2.70% 537 IL

Regions 58 2.37% 1,541 AL

Centier 53 2.31% 0 IN

First Financial (Ohio) 37 2.13% 65 OH

German American Bancorp 51 1.92% 1 IN

Merchants Bank of Indiana 5 1.89% 0 IN

MainSource 65 1.83% 28 IN

Horizon 44 1.44% 12 IN

The National Bank of Indianapolis 13 1.37% 0 IN

First Financial Bank (Indiana) 34 1.31% 34 IN

STAR Financial 42 1.30% 0 IN

First Internet Bank 1 1.18% 0 IN

MutualBank 31 0.92% 0 IN

First Farmers Bank and Trust Company 31 0.90% 8 IN

iAB Financial** 19 0.68% 0 IN

Total: 155 2,129 25,869

*Market share based on deposits as of June 30, 2016
**Merger into First Merchants Bank effective in July 2017

FOUND ELSEWHERE
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BANKING LEADERS

Indianapolis

Carmel
Fishers

Bloomington

Fort Wayne

South Bend
Hammond

Gary

Lafayette

Evansville

Fishers
First Internet Bank 1 53.42%
JPMorgan Chase 4 14.24%
PNC 3 6.14%
Huntington Bancshares 3 5.87%
Regions 2 3.51%
Total: 16 29

Carmel
Merchants Bank 2 31.15%
JPMorgan Chase 5 17.37%
Fifth Third 3 8.88%
PNC 5 8.28%
First Merchants 2 6.15%
Total: 19 43

Fort Wayne
Wells Fargo 12 36.44%
JPMorgan Chase 12 16.13%
Lake City 5 10.60%
PNC 11 7.98%
Old National 6 6.69%
Total: 21 94

TOP 5 IN
TOP 10 CITIES
(based on market share)

Lafayette
First Merchants 7 26.41%
JPMorgan Chase 4 17.64%
Regions 5 14.11%
Old National 4 12.50%
Lafayette Community  3 7.26%
Total: 15 40

Gary
JPMorgan Chase 4 47.67%
Fifth Third 3 16.46%
Centier 3 13.99%
BMO Harris 2 9.42%
First Midwest 2 8.40%
Totals: 6 15

Hammond
BMO Harris 4 21.24%
JPMorgan Chase 3 20.28%
First Midwest 5 19.96%
Peoples Bank SB 2 8.87%
First Financial (OH) 1 7.41%
Total: 11 23

Bloomington
Old National 6 28.04%
JPMorgan Chase 5 27.86%
First Financial 1 10.24%
Fifth Third 3 8.76%
German American 3 7.75%
Total: 13 35

Evansville
Old National 13 41.41%
Fifth Third 11 30.31%
German American 5 8.31%
First Federal Savings 5 4.60%
United Fidelity 4 3.76%
Total: 16 56

Indianapolis
JPMorgan Chase 49 30.44%
PNC 30 19.80%
Fifth Third 23 11.46%
Huntington Bancshares 23 8.80%
BMO Harris 15 5.69%
Total: 25 216

South Bend
  Market 
Institution Offices Share

1st Source 12 51.36%
KeyBank 4 18.53%
Wells Fargo 5 9.80%
Fifth Third 1 4.51%
Old National 4 3.93%
Total: 12 39

Source: Federal Deposit Insurance Corporation



58 BizVoice/Indiana Chamber – September/October 2017

THRIVING ON CHANGE
First Merchants Corporation

200 E. Jackson St., Muncie, IN 47305 | (765) 747-1500 | Management: Mike Rechin, president and CEO | www.firstmerchants.com

History
Headquartered in Muncie, First Merchants Corporation (First 

Merchants) is a publicly-owned banking company. It’s comprised of 
First Merchants Bank, which also operates Lafayette Bank & Trust, 
The Arlington Bank and First Merchants Private Wealth Advisors as 
divisions of First Merchants Bank.

First Merchants has banking locations in Indiana, Illinois and 
Ohio. In 2018, it will celebrate its 125th anniversary.

On sound footing
With approximately $8.7 billion in assets, First Merchants 

employs about 1,700 people.
Acquisitions since 2012 (in Indiana alone) include:

• iAB Financial Bank (part of Independent Alliance Banks), Fort 
Wayne (2017)

• Ameriana Bank, New Castle (2015)
• Citizens Financial Bank, Munster (2015)
• Community Bank, Noblesville (2014)
• Shelby County Bank, Shelbyville (2012)

Coming together
Mike Rechin, president and CEO, attributes First Merchants’ 

longevity to its most valuable assets: hard-working employees.
“It might be a little trite, but it’s (about) taking care of our 

communities. And for us to do a great job in the community, we have 
to have the right people. Our success is driven by our team here.”

How do things continue to run smoothly during an acquisition as 
new employees are introduced?

“It starts with the culture of our company being inviting to 
talented people at a bank that are joining us,” Rechin offers. “For 
instance, with the people in Fort Wayne, we try and be so visible with 
them and clear about what our mission is so they see that it’s a good 
place to work and a good place for them to apply their experience. 
Being a great place to work is job one.

“And then having a performance culture that rewards our shareholders 
because most of these opportunities, especially the acquisitions, kind 
of involve, ‘How strong is your company?’ So, you have to have a 
share price that reflects the strength of an operating business that 
allows other companies to think maybe they should be part of yours. 
But it all starts with people executing on our mission every day.”

The Great Recession
First Merchants not only survived the economic downturn of 

2008-2009, but is thriving today.
Rechin asserts that “survive” is a key word. 
“It’s a double-edged sword,” he comments. “2008 and 2009 – I don’t 

want to repeat them – but it (the notion of surviving) made you get back 
to finding what you’re best at and getting more efficient in delivering it.

“The economy, unfortunately, has recessions repeatedly. (That 
recession) was much worse than normal. When I look back now, it 
made us a better company. It made us change and react to things 
because you didn’t have a choice. And for companies that weren’t as 
quick to change, they then had to re-evaluate their futures. Some of 
those companies chose to join us because they thought it was their best 
avenue to continue to serve their community.”

Location, location, location
Like other industries, banking is heavily influenced by location.
“The solvency and the leadership in the state of Indiana has been 

consistently good,” Rechin emphasizes. “It creates an umbrella of 
strength above us that allows companies like First Merchants to do 
what they do best. But if you live just one state to the west of us, in 
Illinois, you’d see that without great government leadership and 
without great business leadership, you can dig yourself a hole.

“Indiana hasn’t done that, so a company like First Merchants – we’re 
in Ohio and we’re a little bit in Illinois, but 90% of our company is in 
the state of Indiana – it gives you an environment (in which) to 
flourish. And we have.” 

By Symone C. Skrzycki

MEMBER SPOTLIGHT
First Merchants Corporation aspires to help 
clients be successful and communities prosper.

http://www.firstmerchants.com/
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All things considered, trust is the highest form of 
currency. It’s the foundation upon which lasting 
relationships are built. And strong relationships,  
in turn, help businesses like yours thrive.

At MainSource, we work hard to earn not just 
your business—but also your trust. We employ 
experienced, trusted advisors who provide 
customized and responsive solutions including 
access to a full suite of business banking products.

Talk to us today. We think you’ll be glad you did.

MainSourceBank.com

Trust is the most 
valuable thing you 
can put in a bank.

Member
F D I C



60 BizVoice/Indiana Chamber – September/October 2017

DYNAMIC DUO
MainSource Financial Group

201 N. Broadway St., Greensburg, IN 47240 | (812) 663-4711 | Management: Archie Brown, president and CEO | www.mainsourcebank.com

Dollars and ‘sense’
What started as a profile of a growing MainSource Bank took a new 

turn in late July. Now, combine the following and what do you get?
• $1 billion merger  
• A community development plan that includes $1 million in support 
• Boundless potential

Answer? The new First Financial Bank, created by the merging of 
First Financial Bancorp and MainSource Financial Group. 

“It’s an acquisition whereby First Financial (headquartered in 
Cincinnati) is acquiring MainSource (based in Greensburg),” shares 
Archie Brown, MainSource president and CEO. “They’re about $8.7 
billion in assets and we’re about $4.6 billion in assets. Right now, if 
we were to merge today, that would be about a $13.3 billion company.”

The combined institution will be headquartered in Cincinnati and 
operate under the First Financial name. It will serve Indiana, Ohio and 
Kentucky.

“We believe that once this merger is complete, we’ll be a best-in-class, 
Midwest, kind of super community bank,” he comments enthusiastically. 
“We’re creating a best-in-class financial company with more product 
and technology capabilities, and I believe a much better long-term 
sustainable growth than MainSource could have been able to accomplish 
on its own.” 

The transaction is expected to close in early 2018. 

Wealth of knowledge
Upon the merger, Brown will become First Financial’s president 

and CEO. Meanwhile, Claude Davis, current First Financial CEO, will 
serve as executive chairman. 

“You don’t see that often, where both CEOs remain for an extended 
period,” Brown reflects. “But we both believe that we’re creating a 
much larger company. To have us both working in partnership to lead 
the companies together and be (involved) for an extended period, we 
think that’s going to create the most successful merger – the least 

amount of risk to make the merger successful. Also, we believe there’s 
just a tremendous amount of work to do in terms of the integration.”

Growing and giving back
In April, MainSource nearly doubled its presence in Greater 

Louisville by acquiring FCB Bancorp. 
“Louisville comes out as a pretty big positive,” Brown declares, 

citing community outreach as an example. “We’re already fairly 
philanthropic there. As a bigger company, we’ll probably be more so.”

Making a difference extends to MainSource’s roots in 
Greensburg, where it was founded in 1904. The new organization will 
provide $1 million to the community over a five-year period following 
the merger.

“It’s $200,000 per year for local philanthropy,” Brown observes. 
“Today, that would be about a 20% increase over what we’re 
currently doing in the community. It’s a fairly significant commitment 
to make for an extended period. I’m sure we’ll continue to do more 
beyond the five (years), but we just wanted to make sure the 
community understood, ‘Hey, the next five, we’re going to do what 
we’ve been doing – plus some.’ ”

‘Vaulting ahead’
Brown estimates that approximately 150 to 170 MainSource 

positions likely will be eliminated from Greensburg/Decatur County 
over the next 12 to 15 months. However, the company has committed 
to retaining a minimum of 100 jobs in the community.

“About half the employees that work for MainSource in Greensburg 
drive from outside the county (areas such as Indianapolis; Columbus, 
Indiana; and Cincinnati). Even though we’ll see some positions move 
from Greensburg, in many cases, they’ll be available in one of these 
other areas. And many of our employees that are driving in can potentially 
have opportunities in (new) locations that will be coming up.”

Brown has high hopes for the future.

By Symone C. Skrzycki

MEMBER SPOTLIGHT

Continued on page 63

Claude Davis, First Financial CEO (left), and Archie 
Brown, MainSource Bank president and CEO

http://www.mainsourcebank.com/
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GETTING TO KNOW

“You need someone who’s 
interested in helping solve 
problems or be a proactive 
advisor to a client. The days of 
having number crunchers are 
pretty much over because software 
does that. We need to be out 
there getting to know our clients 
and what’s in their plans.” 

– Diane Medley 
managing partner and co-founder 

www.mcmcpa.com

By Matt Ottinger

MCM CPAs and Advisors
IT ALL ADDS UP

Community involvement is paramount at 
MCM. The company not only assists 
Habitat for Humanity, but also area 
schools, Southern Indiana Rehab 
Hospital, Hosparus Health of Southern 
Indiana and more.

By all accounts
• Regional CPA firm providing highly 

specialized services to a broad range of clients
• Headquartered in Louisville with four locations 

spanning Indiana, Kentucky and Ohio
• Nearly 350 on staff with about 80 in Indiana 

(Jeffersonville)
• Formed via a merger in 2010

“(We opened an Indiana office) because we were 
right across the river, but Indiana is its own 
unique culture and people like to do business 
with people who are committed to their state. 
We did that to make sure those people knew we 
weren’t just a Kentucky firm that goes across 
the bridge.”

Taking care of students
Administers “Accounting for Kids” program to 
encourage financial literacy in youth.
“Right now we’re doing it in Cincinnati but are 
going to expand to our other markets. We meet 
with fourth graders and play a financial game to 
get them acquainted with how financial decisions 
impact their lives. We go into schools in areas 
that are challenged, and it’s very rewarding.”

Services
• Offers accounting and emerging business 

services, business technology advisement, 
CFO and financial advisory, litigation support, 
human resources consulting, management 
advisory, valuations and much more

• Produces “BusinessWise” – a radio show in 
the Cincinnati area featuring successful people 
and notable issues

“The level of expectations of our clients has 
really increased. Clients want to know that 
person has expertise in their industry and there’s 
not a big learning curve. It’s very difficult to be 
a generalist now in our world. There are too 
many nuances.”

Northbound?
Involved in serious conversations about opening 
an Indianapolis office.
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Just consider all it gives us—food,  
water, forest products, productive 
soils and cleaner air. Indiana’s  
amazing natural places also enrich  
our spirit. 

For more information or to join, contact 
Jennifer Franer at jfraner@tnc.org.

The Corporate Council for the  
Environment is a group of corporate 
citizens who share this vision.

n a t u r e . o r g /c c e

BizVoice Magazine
Business People Magazine

Evansville Business Journal

MEDIA SPONSORS
Evansville Business Magazine

Evansville Courier & Press 
Northwest Indiana Business Quarterly

CORPORATE PROTECTORS ($5,000 - $9,999 annually) 

THANK YOU!

MEMBERS OF THE CORPORATE COUNCIL 
FOR THE ENVIRONMENT

Brown County Hills © Ron Leonetti

Alcoa, Warrick Operations
Barnes & Thornburg

Citizens Energy Group
Don R. Fruchey, Inc.

Eco Logic, LLC
F.A. Wilhelm Construction Co.
First Merchants Corporation

Franklin Electric
Goelzer Investment Management

Heritage Financial Group 

Halderman Farm Management  
and Real Estate Services

Hoosier Energy Rural Electric Coop.
Indianapolis Power & Light Co.

Johnson Ventures, Inc.
Lake City Bank

Meyer Distributing
The National Bank of Indianapolis 

Peoples Bank
Phillips Financial Services

CORPORATE CONSERVATORS ($1,000 - $4,999 annually)

Wild Birds Unlimited

Nature matters here in 
Indiana.

That’s why our mission is to protect 
Indiana’s important lands and waters 
for nature and for people.

mailto:jfraner@tnc.org


September/October 2017 – BizVoice/Indiana Chamber  63

Indiana Employer’s Guide to Wage and 
Hour Issues (Fourth Edition)
Easy-to-read text that includes everything employers 
need to know about their responsibilities with regard 
to wage and hour law. Updated topics include wages 
in the “gig” economy; independent contractors; 
working time in a world of wireless gadgetry; 
Common Construction Wage law repeal; Equal Pay 

Act update; wage garnishment changes; computer-related wage laws and 
a child labor law update. Authored by Ice Miller. Price: $95

Employment Law Handbook  
(Twelfth Edition)
This comprehensive handbook helps employers 
determine which Indiana and federal laws they are 
required to comply with and to understand their rights 
and responsibilities under these laws. Authored by 
Faegre Baker Daniels LLP. Price: $149

Indiana Guide to Hiring and Firing (Sixth 
Edition)
A clearly written manual that outlines employers’ 
legal responsibilities during the employment process, 
from interviewing to termination of employment. 
Authored by attorneys from Barnes & Thornburg LLP. 
Price: $109

The Supervisor’s Handbook (Second Edition)
Supervisory employees play a critical role in any 
business. The Supervisor’s Handbook explains 
supervisors’ rights and responsibilities under state and 
federal law and answers a variety of questions related 
to employee issues. Authored by Faegre Baker 
Daniels LLP. Price: $99

Here Is Your Indiana Government: 2017-18 
Edition
A complete guide to Indiana’s government, used by 
schools and companies since 1942. It provides 
descriptions and contact information for Indiana’s 
government offices and agencies, responsibilities of 
all elected and appointed officials, historical 
timelines, interesting facts, and much more. Price: 

$21.50 (bulk discounts available)

Model Employee Policies for Indiana 
Employers  
(Seventh Edition) 
Designed to assist employers in creating an employee 
handbook. Contains numerous sample policies with 
legal commentary to assist employers in 
understanding what policies can increase employee 
morale and prevent employment lawsuits. Authored 

by Bose, McKinney and Evans LLP. Price: $109

Take the Headache Out of Workplace Posters
Throughout the year, we get many calls from Indiana employers 
concerned about workplace poster updates because they received a 
notice from some company trying to make a buck. Signing up for our 
poster subscription service means you will be sent new workplace posters 
only when a MANDATORY change is made to either state or federal 
postings. The service itself is free; you will just be invoiced for $48 per set 
(or just $40 per set for Indiana Chamber members). Call (800) 824-
6885 to sign up!

Indiana and Federal Mandatory Poster Sets
New sets include updates made in August 2016. This set of three 
laminated posters includes all mandatory Indiana and federal 
employment postings. Our poster sets feature next-day shipping and 
include the newly revised FLSA and EPPA posters. Price: $48

RESOURCE: For more information, or to order: 
(800) 824-6885, publications@indianachamber.com or  
www.indianachamber.com/publications

BUSINESS RESOURCES

“We’ve (MainSource) made great strides in getting footholds into 
major metropolitan markets around us – whether it be Indianapolis or 
Cincinnati or Louisville. But we still saw a lot of work ahead to get to 
the level of presence we needed to meet our objectives. And we saw 
that what this (merger) did is, it was going to accelerate our efforts by 
more than five to 10 years in terms of getting the additional locations, 

the additional technology, the additional capabilities that we’ll have 
now immediately upon the closing of the merger.

“(In Indiana), the new First Financial, once we merge, will have 
the sixth largest deposit base in the state. We’ll have more than an 
$800-million deposit presence in Indianapolis. It really vaults us ahead 
compared to where MainSource would have been on its own.”

Member Spotlight: Dynamic Duo
Continued from page 60

mailto:publications@indianachamber.com
http://www.indianachamber.com/publications
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LEVERAGE BUSINESS SUPPLY SAVINGS WITH THE 

INDIANA CHAMBER

www.indianachamber.com/staples | 317.264.6890

SAVE ON ALL BUSINESS SUPPLIES

Indiana Chamber members now have access to 
national contract pricing.

Through the Staples Advantage Program, you can 
save on cleaning and breakroom supplies, office 
furniture, technology, promotional products and 
print solutions!

15%-30% off Staples’s already low prices

Best buy list of 2,000 most purchased items

Savings in all business categories

Pri nt Savings:  Black & White Copies $.02 (retail = $.09) 
Color Copies $.23 (retail = $.49)

One Source
One Invoice
One Partner

SAVE
up 
to

Per Employee
$400

StaplesChamberAd_BizVoice.indd   1 4/21/16   1:43 PM

http://www.indianachamber.com/staples
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800.205.3464  |  firstmerchants.com

Knowledgeable

Responsive

Delivering expertise in:

Personal Banking

Commercial Banking

Private Wealth Advisors
Investment Management solutions provided by First Merchants Private Wealth Advisors may not be FDIC insured, are not deposits of 
First Merchants Bank and may lose value. Investments are not guaranteed by First Merchants Bank and are not insured by any 
government agency.

Our number one priority is 
helping your business grow.

We offer the best of both worlds when it comes to financial services - the products of 
a large company with superior service delivered locally. You’ll find that our team of 
experienced financial professionals are made up of talented business advisors who are 
empowered to make decisions locally, then deliver responsive, customized services and 
solutions that meet your business needs. 

With a proud tradition of serving Indiana businesses, our financial professionals 
are committed to you and your business. To learn more about how First Merchants 
works with business owners, go to www.firstmerchants.com/testimonials.

We welcome the opportunity to work with you and your business.

2016

Curtis Joiner
President, CAriBBeAn POOLs

sCHererViLLe, indiAnA

Local Decisions

Local Service

Local Bank

http://www.firstmerchants.com/testimonials.
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