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Be sure to attend our program “What Financial  
Stress Does to Your Body, Brain and Wellness”  
at the 2015 Indiana Health and Wellness Summit.
Co-presented by Todd Shickel, AVP of Business Development with Elements 
Financial and Dr. Joseph P. Lisanti, Physician with Activate Healthcare.

2:30 PM on Thursday, October 8
*Competitive Value is estimated by comparing historical rates and fees at Elements Financial and at the five 

banks and credit with the largest market share in Central Indiana; data valid as of 04/30/15.

In the past year, our members saved

just by doing business with us.*
$15.2 million

When your employees do 
business with Elements Financial, 
they’ll get better value than 
if they save or borrow with 
another bank or credit union.

To inquire about an employer partnership 
focused on financial wellness 
programming, contact Todd Shickel: 
(317) 524-5143 or tshickel@elements.org.

mailto:tshickel@elements.org
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As the Indiana Chamber has traveled the state this summer 
discussing the results of our Indiana Vision 2025 Report 
Card (details were in the July-August issue and online at 
www.indianachamber.com/2025), I’ve been sharing a 
succinct analysis of the Dynamic and Creative Culture 
driver: “We need more entrepreneurs – and they need 
more money.”

That’s certainly what the statistics – and what we hear 
anecdotally – tell us. And there is no doubt that we must 
improve those lowly rankings in entrepreneurial start-ups 
and venture capital. But I also have commented in our sessions that unlike the ongoing 
education/workforce challenges, improvements in dynamic business growth can occur 
in a shorter time frame with the proper emphasis and urgency.

This issue of BizVoice® helps to present the other side of the equation. Maybe Indiana is 
not as far away from widespread entrepreneurial success as the numbers seem to indicate. 
Maybe we just need to exhibit a little more patience in what truly is a marathon and not 
a sprint. 

Why do I say that?

• The 2015 class of the Indiana Companies to Watch. As always, it’s a mix of newcomers 
and businesses that have adjusted to changing circumstances to best serve their 
customers and employees. We spotlight the 20 new members beginning on Page 32

• Entrepreneurs. We profile three (Page 18) at various stages in their careers, letting 
them tell their stories. The passion and persistence they exude is contagious and uplifting

• Technology transfer and overall entrepreneurship efforts. Our roundtable highlights 
some of the opportunities, while also not shying away from the improvements that 
must take place. Four authorities share their insights on Page 26

September-October is always the issue for you to learn a little more about our Annual 
Awards Dinner speaker. In this case, that’s speakers. I’m confident you will discover a 
few things you didn’t know about political strategists James Carville and Karl Rove 
(Page 14). We look forward to hearing from them on November 4.

Kevin M. Brinegar
President and CEO
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Anthem Blue Cross and Blue Shield is the trade name of Anthem Insurance Companies, Inc. Independent licensee of the Blue Cross and Blue Shield Association. ANTHEM is a registered trademark of 
Anthem Insurance Companies, Inc. The Blue Cross and Blue Shield names and symbols are registered marks of the Blue Cross and Blue Shield Association

51132INAENABS  Rev. 07/15

Take the lead –
and stay ahead
We work to keep your employees healthy and productive, so they can keep your business 
moving at full speed and ahead of the competition. 

Anthem Blue Cross and Blue Shield (Anthem) is here for your employees. Our health
and wellness programs help members prevent and manage health problems, so your 
employees can be at their best — and your business can be at its healthiest.

Find out how Anthem can help your business thrive at anthem.com. 
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@IndianaChamber
Indiana treading economic waters: @newsandtribune 
reports on our Indiana Vision 2025 visit to 
Sellersburg this week ow.ly/QlHvV

Chamber’s Caryl Auslander: Education 
improvements require doing more to support 
K-12 teachers ow.ly/Qb0iO (via @IIB)

BizVoice: Kosciusko Co. may be known for 
orthopedics, but its global ag impact is also 
strong ow.ly/QceOU pic.twitter.com/
cKj3BKREyU

New Blog Poll: What’s your favorite part of the 
@IndyStateFair? Vote now: ow.ly/QhuGJ

States dealing with “double whammy” financial 
fallout re: state-run health exchanges ow.ly/
QaZuI (via @HeartlandInst) #ACA

Indy suburbs & Munster top @HomeSnacks list 
of top places to live in Indiana. Dyer & Jasper 
also in top 10 ow.ly/Q8Sfg

What others are saying to – or 
about – the Indiana Chamber:
@WGU_INChance: Productive workforce 
meeting @IndianaChamber and inspiring 
presentation @HigherEdIN plus great lunch.

@EMBeilman: .@IndianaChamber is presenting 
its 2015 report card at @IvyTechCC today 
that ranks Indiana against other states.

@rogerh: @HoosiersWFH partner @IndianaChamber 
touts Indiana life sciences and support of IN 
congressional delegation ow.ly/Q0h7x @PhRMA

@IceMillerLLP: One week until the Wage & 
Hour Seminar with Ice Miller attorneys at  
@IndianaChamber: bit.ly/1G0gnPt 
#employmentlaw

@TruthRadio1340: On Newsmakers at 8:30: 
A chat with the President of the @IndianaChamber, 
Kevin Brinegar.

@ElkhartTruth: .@IndianaChamber gave one 
Elkhart County state lawmaker a perfect score 
when it comes to pro-jobs, pro-economy 
voting bit.ly/1RVMCFf

@Jeff_Rea: An update on #IndianaVision2025 
from the @IndianaChamber; my latest column 
from today’s @SBTribune bit.ly/1NxKMJt

What’s Chirping 
on Tweet Street?
The Indiana Chamber has over 
13,500 followers. Are you on the 
list? Here are some examples of 
recent activity:

CHAMBER REPORT

Are you a small employer that does not offer health insurance but 
would like to do so? Are you an employer that offers a health 
insurance plan to your employees but may have employees who do not 
participate because they deem it unaffordable? If so, then you may find 
the state’s new Healthy Indiana Plan (HIP) Employer Benefit Link to 
be of interest. 

HIP was expanded to provide health coverage to eligible Hoosiers 
that are at income levels up to 138% of the federal poverty level 
(FPL), which is $16,436 per year for an individual or $33,865 for a 
family of four. The HIP Link is a new state program that offers 
premium assistance for eligible (at least age 21) participants who 
choose to enroll in their employers’ sponsored health plan. 

The basics: HIP Link employers may be able to enroll more of 
their employees into their employer-sponsored plans. This may help 
some employers meet health plan participation requirements. 
Employers must agree to employ Indiana residents and contribute at 
least 50% to the premium cost of their employer-sponsored plan. 
Plans must meet the federal Affordable Care Act minimum benefit and 
cost requirements. 

Who qualifies and for what: Large, small and self-insured 
businesses with a federal employee identification number (FEIN) that 
have at least one employee who is an Indiana resident may be eligible. 
The employer becomes a HIP Link employer by filling out an 
application online. Employers will need to provide a summary of 

benefits and coverage. Dental and vision benefits must be included if 
offered. 

How it works: The employer deducts from the employee’s pay 
the cost or premium charged to the employee for the group health 
insurance according to the employer’s normal procedures. Each month 
the state will reimburse the employee directly for the amount of the 
deduction (minus any employee contribution to the POWER account; 
see below).

Each employee participating in the program will be given a HIP 
Link personal wellness and responsibility account (POWER) funded 
with $4,000. This account is used to pay premiums and other medical 
expenses charged to the employee up to $4,000 per year. The plan 
promotes personal ownership by requiring participants to contribute a 
portion of their income (about 2%) to their health coverage. Family 
members may be eligible under the plan. 

Approval process: The application for HIP Link is available at 
HIP.IN.gov (www.hip.in.gov). Once the employer is approved, an 
employer ID will be assigned and employees may then enroll in the 
program. There are no costs associated with enrollment. On a 
monthly basis, the HIP Link employer will be prompted to confirm 
through the portal that employees enrolled in HIP Link are still 
employed and eligible for health insurance coverage. On an annual 
basis, employers will confirm benefits or premiums for the new 
benefit period. 

State Rolls Out New Employer 
Benefit Link Program

RESOURCES: More information is available at www.hip.in.gov. Further questions may be directed to HIPLINK.ECT@fssa.in.gov

http://ow.ly/QlHvV
http://ow.ly/Qb0iO
http://ow.ly/QceOU
http://pic.twitter.com/
http://ow.ly/QhuGJ
http://ow.ly/
http://ow.ly/Q8Sfg
http://ow.ly/Q0h7x
http://bit.ly/1G0gnPt
http://bit.ly/1RVMCFf
http://bit.ly/1NxKMJt
mailto:HIPLINK.ECT@fssa.in.gov
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For the last three years, 100 companies have been 
recognized in the annual Best Places to Work in 
Indiana program. If you missed the BizVoice® coverage 
of the 2015 winners, check out the May-June archives 
at www.bizvoicemagazine.com.

The key question: Does your organization deserve 
to be on the list in 2016? If so – or if you simply want 
to gain valuable and anonymous employee feedback – 
the first step is applying. Best Companies Group 
(www.bestplacestoworkIN.com) has all the information 
you need. 

A few dates to keep in mind:
• November 20, 2015: Participant registration deadline
• December 18, 2015: Employer questionnaires due
• January 2016: Employee surveys submitted
• February 2016: Best Places to Work winners notified
• March-April 2016: Companies receive employee 

feedback reports
• May 5, 2016: Rankings revealed at awards dinner and in special 

edition of BizVoice® magazine
Here’s what three of the 2015 winners had to say about the program:
Carrie North of Purdue Federal Credit Union: “The team 

camaraderie that comes along with being named a Best Place to Work 
is amazing. Every employee has a hand in making our organization one 

of the Best Places to Work. It’s fun to see everyone 
celebrate the next day at work and share the news 
with their family and friends. It’s an honor to be 
very proud of and to celebrate.” 

Rebecca Reott, Hanapin Marketing: “The Best 
Places to Work award helps us to reconfirm where 
employees see value, as well as provide increased 
visibility into areas where we need to improve. We 
use the feedback report from the competition to 
determine our focus areas for the next 12 months 
and beyond. It highlights any potential disconnects 
we may have (like quick fixes), as well as inspires 
us to improve on larger items over time.”

Lisa Schlehuber, Elements Financial: “Being a 
Best Place to Work is about taking pride in who 
we are and what we do daily. We don’t participate 
in the process just to get the plaque on the wall 
and to say we’re the best. We take the employee 

feedback to heart and use it as a great tool to improve our workplace 
and its benefits and culture. We respect what it means to be on this list.”

Best Places to Work sponsorship opportunities are also available. 
Contact Jim Wagner (jwagner@indianachamber.com) to be part of 
the celebration.

It’s Time to Find the Top Workplaces

lakecitybank.com

In a world of shovels, you’re a bulldozer.  
Welcome to the bank that thinks like you do — Lake City Bank. 
With flexible loans, credit terms, online banking and more, 
we give your business everything it needs to hit the ground running. 
After all, we’re the largest bank solely dedicated to Indiana. 

Drop in.

http://www.bizvoicemagazine.com/
http://www.bestplacestoworkin.com/
mailto:jwagner@indianachamber.com
http://lakecitybank.com/
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I’m talking, of course, about teachers. That makes 
it all the more troubling to see recent stories about a 
dramatic decline in education school enrollment, as 
well as district difficulties in finding qualified teachers 
for available openings.

The all-too public disputes between the Indiana 
Department of Education and the State Board of 
Education are hopefully a thing of the past. There is no 
worse example, or bigger drain on morale, than adult 
battles that can – and should – be avoided.

As a wife, daughter and sister of teachers, I see firsthand 
the passion and commitment they bring to their work. 
As someone advocating in the areas of education and 
workforce development, I’m in constant contact with 
others who share that dedication to seeing all students 
have the opportunity to succeed.

I’m proud that my employer has a mission that calls 
for providing “economic opportunity and prosperity for 
the people of Indiana” and leads an Indiana Vision 2025 
plan that boasts Outstanding Talent as its most important 
economic driver.

I’m pleased that our state has opened new doors 
for families through the introduction and expansion of 
charter schools and vouchers. These schools and these 
programs, like all others in education, however, must 
continue to demonstrate proven results. There is no 
room for underperformance in this critical enterprise.

I’m happy that the Indiana Chamber and its allies 
have helped deliver alternative routes for persons 
holding professional degrees to share their expertise by 
becoming teachers. The success stories of these career 
changers and the lives they impact continue to grow. 

I’m encouraged that full-day kindergarten options 
are in place and that preschool pilot programs are taking 
off in a few selected counties. The expedient expansion 
of early education, especially for low-income and other 
disadvantaged population, is hopefully among the next 

steps. The results are proven and the need is great.
But what about those teachers? They are the 

MOST critical factor in each student’s ability to obtain 
the quality education that allows them to become 
productive members of society. There is no doubt that 
more needs to be done to attract, retain and reward the 
best teachers. “More” includes:
• increasing starting pay for teachers to attract the best 

and brightest to the profession;
• paying our best teachers more money;
• directing more than the 57% (as of 2013) of every 

K-12 dollar that reaches the classroom;
• providing meaningful feedback and professional 

development for all educators; and
• celebrating teaching successes and lifting up those 

who have the greatest classroom impact.
While teachers play that crucial role, discussions 

about public education need to focus on the students. 
Equal opportunity for a quality education and success in 
school for every child is the most important social 
justice issue of our time. That quality education is the 
surest way to break cycles of poverty, transform 
individual lives, lift up our communities and our state, 
and attract the best employers and jobs.

Thousands of well-paying jobs are going unfilled 
today and our future ability to secure the best jobs 
relies on what we do now to provide educational 
opportunities for all. Every child, every school and 
every community benefits when all children are learning 
and succeeding. Students with a high-quality education 
gain the confidence, character and abilities to become 
engaged and productive citizens.

Education is not about public versus private or 
unions versus politicians. It’s about parents, educators, 
employers, communities and all others coming together 
and creating an expectation, opportunity and clear path 
to success for every child.

Lesson No. 1
Teachers Deserve – and Need – Our Support

AUTHOR: Caryl Auslander 
is vice president of 
education and workforce 
development policy for the 
Indiana Chamber of 
Commerce

GUEST COLUMN

By Caryl Auslander

With the new school year underway, what better opportunity is there to celebrate the people 
who make such a positive impact on so many lives.
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Employers that take aggressive actions toward implementing wellness programs will 
see decreased health care costs, increased awareness for both low- and high-risk employees 
and reduced absenteeism. The 2015 Indiana Health and Wellness Summit will provide 
valuable information in these areas that can help save your company thousands of dollars.

Delta Dental of Indiana is the summit sponsor. The Indiana Chamber of Commerce, 
American Diabetes Association, Indiana State Department of Health, INShape Indiana and 
the Wellness Council of Indiana are hosts for the two-day event on October 7-8 at the JW 
Marriott in downtown Indianapolis.

This summit will show you how to implement effective wellness programs, how to 
collect and analyze data to find out what’s working and how to measure your return on 
investment – no matter your organization’s size or industry. A variety of educational 
workshops will cover everything from influencing culture change, decreasing employee 
stress and domestic violence and the workplace.

Stephanie Arne, the first-ever female 
host of the iconic show “Mutual of 
Omaha’s Wild Kingdom,” will kick off 
the summit discussing how the earth is 
utilized for farming and food production. 
She will demonstrate how the food 
manufacturing process and industry in 
general affect the earth and how these are 
directly correlated to certain disease 
states in humans. 

On October 8, John Agwunobi, MD, 
MBA, MPH, former president, Walmart 
US Health and Wellness Business Unit, will talk about health care and patient trends and what 
will make health care more relevant in the future.

“In an increasingly interconnected world, it’s critical that companies see themselves as 
a part of the larger community,” Agwunobi explains. “There’s going to be an increasing 
march toward consumerism. My hope is that I can offer insights into what’s driving this 
move toward consumerism and how to leverage it in delivering better services, better 
products and ultimately delivering a healthier workforce.”

Special events on October 8 include the Indiana Health and Wellness Summit’s Fun 
Run & Walk and the annual AchieveWELL Awards Luncheon, honoring organizations that 
have advanced in the Wellness Council of Indiana’s certification process.

The investment for the summit is $349 for both days; $249 for either October 7 or 
October 8 only. More information about the event and registration can be found at  
www.IndianaWellnessSummit.com.

Gibson and OurHealth LLC are platinum sponsors. Gold sponsors: Apex Benefits, 
Community Employer Health, Dental Health Options and JA Benefits, LLC. Silver 
sponsors: AirFeet Insoles; Assured Neace Lukens; Complete Wellness Solutions; HealthPro; 
New Avenues, Inc.; PTS Diagnostics; School of Public Health, IU-Bloomington; Virgin 
Pulse; and Walgreens Pharmacy.

Employee Benefits Seminar
September 15
Indiana Chamber Conference Center
• Hear a retirement plan update
• Participate in an Affordable Care Act 

reporting “nuts and bolts” workshop
• Chamber member discounted price: $299
• List price: $329

Safety Leadership Principles
September 16-17
Indiana Chamber Conference Center
• Discover your business culture and the 

impact it has on your safety program
• Count the ways to involve employees
• Chamber member discounted price: $399
• List price: $499

2015 Indiana Health and 
Wellness Summit: October 7-8, 2015

For more information, or to register, call (317) 264-6885, (800) 824-6885 or visit www.indianachamber.com. | Group discounts available for many 
Indiana Chamber conferences.  

For sponsorship and exhibit opportunities, contact Jim Wagner at (317) 264-6876.

GO TO IT

What you receive:
• Training from top professionals
• Important take-home materials
• Continuing education credits
• Information to make your job easier

Retirement Plan Trends Seminar
September 25
Indiana Chamber Conference Center
• Learn how a smart retirement plan design 

can help you meet your objectives as an 
organization

• Highlights include a panel discussion 
involving successful plan design changes

• Chamber member discounted price: $199
• List price: $229

Forklift Safety: Train the Trainer
October 14
Indiana Chamber Conference Center
• Examine what falls under the 1910.178 

powered industrial truck standard
• Gain knowledge involving inspection 

requirements
• Chamber member discounted price: $249
• List price: $299

Model Employee Policies Workshop
October 15
Indiana Chamber Conference Center
• Explore recent legal developments
• Receive tips on updating employee 

handbook and policies
• Chamber member discounted price: $299
• List price: $329

Conducting Your Safety Audit 
October 20
Indiana Chamber Conference Center
• Steps to take in conducting internal safety 

audits
• Chamber member discounted price: $249
• List price: $299

10-Hour OSHA Voluntary  
Compliance Courses
October 22-23, Fort Wayne
• Stay current with OSHA standards to reduce 

risk of costly fines and penalties
• Chamber member discounted price: $499
• List price: $599

2015 Indiana Environmental Conference
October 27-28
Hyatt Regency Indianapolis
• Discuss various environmental compliance 

issues in the areas of air, water, waste and land
• Chamber member discounted price: $299
• List price: $399
• Government employee: $199

John AgwunobiStephanie Arne

Keynote Speakers

http://www.indianawellnesssummit.com/
http://www.indianachamber.com/
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1 The range of preventive care services covered at no cost share when provided in-network are designed to meet the requirements of federal and state law. The Department of Health and Human Services has defined the preventive services to be 
covered under federal law with no cost share as those services described in the U.S. Preventive Services Task Force A and B recommendations, the Advisory Committee on Immunization Practices (ACIP) of the Centers for Disease Control and 
Prevention (CDC), and certain guidelines for infants, children, adolescents and women supported by the Health Resources and Services Administration (HRSA) Guidelines. You may have additional coverage under your insurance policy. 

2 Employees may have to pay part of the costs if they use a doctor outside the network.

Anthem Blue Cross and Blue Shield is the trade name of Anthem Insurance Companies, Inc. Independent licensee of the Blue Cross and Blue Shield Association.  ANTHEM is a registered trademark of Anthem Insurance Companies, Inc. 
The Blue Cross and Blue Shield names and symbols are registered marks of the Blue Cross and Blue Shield Association.

 

To learn more about  
your plan choices or  
to get a quote:
Contact your broker, visit  
group.anthem.com/INqr 
or call Anthem at  
1-888-536-8292. 

You’re a step ahead
When you encourage your employees to  
use no-cost preventive care services from  
Anthem Blue Cross and Blue Shield (Anthem)

Getting regular checkups and exams can help your employees stay well  
and catch problems early. It may even save lives.

Anthem offers several preventive care services at no cost. 

Although we’ve always offered a number of the preventive health care 
services that are now required by the Affordable Care Act (ACA), we’ve  
added to our list. There are several new screening tests, counseling 
intervention services and more.1 When your employees get these services 
from doctors in your plan’s network, they don’t have to pay anything out of 
their own pockets.2 

Promote preventive care services to your employees. 

It could help them stay a step ahead of illness — and shows that you’re a step 
ahead when it comes to caring about their health and the long-term success 
of your company.

http://group.anthem.com/INqr
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Indiana HR Web Site
This web site is a must-have 
resource for HR pros and 
small business owners, 
and gives you access to 
HR news, 15 HR-related 
searchable online reference 

guides (a value of $950 in itself), and more to 
help you do your job. Price: $599 (for 12 months 
of access). We’re offering a 50% discount off 
the listed price for a limited time (just use the 
code INHR50 when ordering), and 10-day free 
trials are available.

Employee Benefits 
Guide (4th Edition)
A simple reference guide 
designed to help employers 
understand employee 
benefits and create an 
employee benefits package 
that is both contemporary 

and competitive. Authored by Ogletree 
Deakins. Price: $109

Employment Law 
Handbook (Eleventh 
Edition)
This comprehensive 
handbook helps employers 
determine which Indiana 
and federal laws they are 
required to comply with 

and to understand their rights and 
responsibilities under these laws. Authored by 
Faegre Baker Daniels LLP. Scheduled for a fall 
release. Price: $149

Model Employee 
Policies for Indiana 
Employers (Seventh 
Edition) 
Designed to assist employers 
in creating an employee 
handbook. Contains 
numerous sample policies 

with legal commentary to assist employers in 
understanding what policies can increase 
employee morale and prevent employment 
lawsuits. Authored by Bose, McKinney and 
Evans LLP. Scheduled for a fall release. Price: $109

The Supervisor’s 
Handbook (Second 
Edition)
Supervisory employees play 
a critical role in any 
business. The Supervisor’s 
Handbook explains 
supervisors’ rights and 

responsibilities under state and federal law and 
answers a variety of questions related to 
employee issues. Authored by Faegre Baker 
Daniels LLP. Price: $99

Indiana and Federal 
Mandatory Poster Sets
This set of three laminated 
posters includes all 
mandatory Indiana and 
federal employment 
postings. Our poster sets 
feature next-day shipping 
and include the newly 

revised FMLA posting, as well as an Indiana 
minimum wage notice. Price: $48 

Take the Headache  
Out of Workplace Posters
Throughout the year, we get many calls from 
Indiana employers concerned about workplace 
poster updates because they received a notice 
from some company trying to make a buck. 
Signing up for our poster subscription service 
means you will be sent new workplace posters 
only when a MANDATORY change is made to 
either state or federal postings. The service 
itself is free; you will just be invoiced for $48 
per set (or just $40 per set for Indiana Chamber 
members). Call (800) 824-6885 to sign up!

Performance Appraisal Handbook – 2nd Edition
No matter what type of business you’re in, having a performance appraisal 
system is a good idea. Even if you have only one employee, formally 
reviewing your staff on a regular basis could keep you out of court. This 
guide covers creating an appraisal, improving performance, the manager’s 
role, avoiding legal pitfalls, improving morale and more. Authored by 
Faegre Baker Daniels. Regular price: $89

RESOURCE: For more information, or to order: (317) 264-6888, publications@indianachamber.com or www.indianachamber.com/publications 

When ordering, please use priority code: BV  
If your company is interested in advertising opportunities in the Indiana Chamber’s regulatory compliance manuals, contact Jim Wagner, business 
development director, at (317) 264-6876

Indiana Chamber members receive a 25% discount on select publications.

NEW! Many of our books are now available as ePubs. 

Visit www.indianachamber.com/publications and click on “Electronic Subscriptions.”

BUSINESS RESOURCES

mailto:publications@indianachamber.com
http://www.indianachamber.com/publications
http://www.indianachamber.com/publications
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RESERVE YOUR TABLE TODAY!
Call (800) 824-6885 or visit www.indianachamber.com/ad

Corporate Sponsors: 
AT&T
French Lick Resort
Hoosier Park Racing & Casino and 

Indiana Grand Racing & Casino 
NIPSCO
Ogletree Deakins
OneAmerica Financial Partners, Inc.
Tilson
Zimmer Biomet

Contributing Sponsors:
Allison Transmission
City Securities Corporation
Community Health Network
Dow AgroSciences
Harman International Industries, Inc.
Hunt Construction Group, An AECOM Company
Indiana Pacers
Indiana Soybean Alliance/Indiana Corn  

Marketing Council
Inside INdiana Business with Gerry Dick

JPMorgan Chase & Co.
KERAMIDA Inc.
Markey’s Rental & Staging
Roche Diagnostics Corporation
Subaru of Indiana Automotive, Inc.
The Kroger Co.
Vectren
WFYI Productions
WGU Indiana

Speaker Sponsor:

Speaker Reception Sponsor:

Opening Reception Sponsor:

26TH ANNUAL AWARDS DINNER
November 4, 2015 | Indiana Convention Center, Indianapolis

IN PARTNERSHIP WITH:

26th-AAD-BizVoiceAd.indd   1 8/7/15   1:13 PM

http://www.indianachamber.com/ad
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FEATURE STORY

By Matt Ottinger

KINGMAKERS
CARVILLE, ROVE 
DISCUSS PRESIDENTS 
– PAST AND FUTURE

Carville, a Louisianan (that’s the official 
nickname for the state’s residents) to his 
core, has a long resume – highlighted by 
facilitating the emergence of Bill Clinton, 
once thought of as merely a second-tier 
presidential candidate from Arkansas. 
Carville and George Stephanopoulus are 
featured in “The War Room” – a 
documentary that illustrates how they 
parlayed then-Gov. Clinton’s charisma and 

political acumen into electoral gold. Carville 
also guided underdog Robert Casey to the 
Pennsylvania governor’s mansion in 1986.

Rove is regarded by George W. Bush as 
“the architect” of his campaign to the White 
House in 2000, as well as his successful 
re-election bid in 2004. Rove is famous for 
his targeted strategy of “rallying the base” in 
modern elections. Yet his successes date 
back to his days as chairman of the College 

Republican National Committee – and 
leading a first-of-its-kind effort to bring out 
the youth vote for Richard Nixon in 1972.

The duo will entertain the audience at 
the Indiana Chamber of Commerce’s 26th 
Annual Awards Dinner in Indianapolis on 
November 4. They each spoke with BizVoice® 
(in mid-July) about their experiences and 
offered thoughts on the 2016 presidential 
election. 

Karl Rove
You got involved in politics at a young age. In fact, I 

just saw a Dan Rather interview with you from the ’72 Nixon 
campaign when you were helping get out the youth vote as 
a College Republican. What intrigued you about politics 
and made you want to do this for a living? 

“(Regarding the video) Warn your attendees that I don’t have as 
much hair as I used to. 

“I really have no idea (when I first developed an interest). I’ve 
just been interested in politics – and history and government – for as 
long as I can remember, despite the fact that I don’t come from a 
political family. My father and mother were not political, and we didn’t 
talk politics around the dinner table. Like a lot of people, I was inspired 
by a teacher I had in high school and a professor I had in college; 
ironically, both of whom were Democrats. And they both knew I was 
not. But they both encouraged me mightily in my interest in politics.”

What made you favor the Republican side?
“I grew up out West (Rove lived in Colorado, Nevada and Utah 

in his early years), where there’s a natural tendency (to be 

James Carville 
Carville and his wife, Republican strategist Mary Matalin, live in New 

Orleans, but he’s relaxing at his weekend getaway in Mississippi during our interview. 

I notice your hometown in Louisiana is also named 
Carville. Did your family create the town? What’s the story 
behind that?

“The story is that the name of the place was ‘Island,’ and in 1909 
there was another ‘Island’ in Louisiana. So the post office wanted to 
change the postal designation. As it happened, my grandfather was the 
postmaster – as was his mother. So somebody in the postal service 
decided to call the post office ‘Carville.’ ” 

Interesting. So when did you initially get involved in 
politics, and what drew you to it?

“I’ve always liked politics. It was very colorful growing up in 
Louisiana. My grandfather was on what we call the police jury – what 
you’d probably call the county commission in Indiana. My uncle was 
on the school board and my dad was always interested. I enjoyed the 
conversations and I identified with it well.”

Continued on next page Continued on page 16

James Carville and Karl Rove built their careers by winning campaigns. 
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What made you favor the Democrat 
perspective?

“Like for most people my age, I 
determined at a pretty early age that 
Democrats were right on civil rights. And 
now it’s broadened out to other issues.” 

“The War Room” is quite an enjoyable 
film for political enthusiasts. Before the 
campaign, Bill Clinton was certainly 
not a front runner for the nomination. 
What about him was appealing and made 
you want to join his team at that time?

“God, it was just so clear to me after 
talking to all the other candidates. And it was 
as clear to me at the time as it is to most 
people now that he was a once-in-a-generation 
talent and he had that type of charisma.” 

What was he like as a candidate 
and a boss?

“I was just talking about this yesterday. 
As a candidate, his ability to grasp things was 
phenomenal. Of course, in a presidential 
campaign, no one needs to motivate you, so 
unless it was debate prep, my interaction with 
him was a 12-minute phone call every morning. 
I didn’t travel on the road with him. But he 
was a very good guy to hang out with. Maybe 
sometimes you could tell if he was tired; he 
was a better night person than morning person. 
But everybody has their own idiosyncrasies.

“He’s roughly the same age as I am, 
from the same part of the country, has the 
same politics. He once said he thought he and 
I were born in the same womb. We’d 
approach things from a similar vantage point 
and I’d never had an experience like that – 
someone so much on the same wavelength.”

Speaking of the Clintons: Is 
Hillary a foregone conclusion to get the 
Democratic nomination? There’s a push 
from the left and Sen. Bernie Sanders 
seems to be gaining momentum. Does 
he or anyone else have a legitimate shot?

“I think (Clinton) will be the nominee. 
What’s undecided is what happens between now 
and then. How she gets it will be important 
too. These things never are as easy as people 
think they will be at the beginning. But remember, 
she came very close to getting the nomination 
in 2008. I won’t say ‘foregone conclusion,’ 
but it’s highly likely she’ll be the nominee.”

What’s the most important message 
Democrats will need to communicate 
to voters in the general election?

“The great unfinished work in our 

country is that we have not, for a period of 
time, matched the nation’s wealth with fair 
income growth for most people. We’re more 
productive, but the average working person 
continues to stay the same or fall behind.”

You’ve spoken at our Awards 
Dinner before, and were accompanied 
by your better half (Matalin) in that 
instance. What is the secret to staying 
married to someone with such 
opposing political views?

“(Laughs.) When you think of all the 
problems married people have – in-law 
problems, money problems, health problems, 
problems from previous marriages – we’re 
blessed that the biggest issue we face is 
political differences. In the scheme of a 
marriage, I’d say political differences are low 
on the totem pole. And you can choose to 
have conversations about things other than 

politics. That’s refreshing to me because I just 
got off the phone talking about politics, and 
now I’m talking to you about politics. Then 
I’m going to hang up and talk to someone 
else about politics. Then my wife will come 
out and I’ll talk to her; it would actually be 
nice to not talk about politics.” 

On her side of the aisle, who do you 
expect to emerge from the GOP primary? 
It’s such a wide open field now.

“I look at it this way – and in Indiana, 
one thing people understand is brackets – you 
have two brackets: the Jeb Bush/Marco 
Rubio bracket, and then you have the Scott 
Walker/Ted Cruz bracket. One will emerge 
from each of those, and they will play it off. 
I’m not perceptive enough to say who will 
win, but I think it will be clear fairly early 
who those two are.”

Carville 
Continued from previous page

Continued on page 17

2015 Annual Dinner Speakers

James Carville speaks to a packed house at the Indiana Chamber’s 17th Annual Awards Dinner in 
2006. He and his wife, Mary Matalin, were the keynote speakers that year.



16 BizVoice/Indiana Chamber – September/October 2015

conservative). The government is far away 
and personal responsibility and individualism 
and patriotism are all important. Even if you 
grow up like I did on the shabby side of the 
middle class, you believe that you can achieve 
whatever you want in life.”

I read that the late Lee Atwater 
worked on your campaign when you 
ran for chairman of the College 
Republicans and that the two of you 
were friends. What did you learn from 
him about politics?

“He had an incredible, intuitive sense for 
what people on the street were thinking. He 
had a lot of energy and he was precocious. We 
were 22 years old, I’d been elected college 
chairman and our office was in the sub-basement 
of the committee underneath the parking 
garage. We were summoned to the fourth 
floor to meet our boss for the first time, who 
was the chairman of the Republican National 
Committee. It was a tall lean Texas oilman 
named George H.W. Bush. 

“We were a little intimidated and he 
gave us the fatherly lecture: Don’t mess up; 
spend your money wisely; do what we tell 
you to do; behave yourselves. Well, Atwater 
had a great sense of humor, and he could 
unintentionally be an unbelievably funny guy. 
Whenever he got nervous, he would start 
bobbing and weaving and stammering.”

(Rove describes their first encounter 
with Bush, impersonating Atwater’s stammer 
and South Carolina accent as the upstart 
operative made an unusual request.)

“Lee asked, ‘Mr. Chairman, is it true 
you have a boat on the Potomac?’

“Taken aback, Bush says, ‘Yeah.’
‘Well, can I borrow it this weekend? I 

got this cute little girl comin’ up from South 
Carolina. It’d really impress her if I could 
take it out on the Potomac. I know that kind 
of boat, and I’ll return it full of gas.’

“There was just enough to it that Bush said, 
‘OK,’ and lent him his boat for the weekend. 
As luck would have it, the young girl that came 
up was named Sally and he married her.”

Did Atwater really put Tabasco 
sauce on his cornflakes?

“Absolutely. I can’t think of cornflakes 
without thinking of Lee grabbing the Tabasco 
sauce. We were at a little diner in Alabama at 
six o’clock in the morning, and he grabs the 
Tabasco sauce. I’ll never forget it. He’d 
burned out his taste buds; it’s the only way 
he could taste anything.”

I’ll ask this because you worked on 
part of the Nixon campaign. We had 
Woodward and Bernstein speak a 
couple of years ago at our Annual Awards 
Dinner. How do you think the Watergate 
saga would have been different if such 
an incident happened today?

“Apparently, if you shred the hard drive 
and burn the tapes, you don’t get into trouble. 
My sense is this wouldn’t have happened in 
the modern age. This happened decades ago 
in a different era. I was looking at it from the 
outside, but at the heart of it, it was the burglary 
of the Democrat National Committee. My 
sense is that was just sort of a weird moment 
brought about by odd factors inside the campaign 
that I don’t think would be repeated today. 

“It was insane at the time – and looks 
even more insane in the distance.”

Shifting to now, there’s currently 
an enormous field of GOP candidates 
for president. Who would you say is 
most likely to get the nomination and 
why? Is there possibly still someone 
out there who hasn’t yet entered the 
race that could surprise people?

“I doubt it’s the latter. We’re seven 
months in advance of the primaries. That’s a 
long time, but you need to be in and working 
hard now to have a shot at it. There will be 
too many allegiances and too much work and 
development done.

“We have a wide open contest. Everybody 
will have their moment with a good speech or 
debate or announcement, and the question is 
how much of that bump can they retain. Some 
have done a good job of it, like Jeb Bush, and 
some have not done a particularly good job, 
like Ted Cruz. We have plenty of time. My 
sense is the field is divided into two groups. 
The first is the group from which the nominee 
is likely to come, which would be Bush, 
Rubio and Walker. The second tier has a shot 
at jumping into the first tier if they score 
early and sustain it. 

“Then we have some people who are 
interesting, but not likely to win the 
nomination. The most obvious of those is 
Donald Trump (whose polling shows a very 
high unfavorable rating).”

What about Democrats? You think 
it will definitely be Hillary, or is there 
any substance to the recent wave of 
support for Sen. Bernie Sanders?

“There’s substance, but the problem is 
that while you have a very liberal turnout in 
the Iowa caucuses, and New Hampshire is a 
more liberal state, there aren’t a lot of 
Burlingtons and Benningtons and Berkeleys 
and San Franciscos. There are a lot more 
Indianapolises and Evansvilles. While he runs 
well with the hard left, if you’re not very 
liberal, he’s not your cup of tea.

“(Clinton) will be the nominee, but it 
won’t be as easy as people think.”

Gay marriage has obviously been a 
hot button in political news of late. Do 
you think the GOP needs to adjust its 
stance on gay marriage and do you 
anticipate that happening?

“I’m not certain it will be removed from 
our platform. But when you have a Supreme 
Court decision like this, it’s like what 

Rove 
Continued from page 14

Karl Rove poses in the crowd at the 2008 Republican National Convention in Saint Paul, Minnesota.
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happened with abortion. It takes a while for the advocates of 
traditional values to re-gear and figure out what their next priority is. 
In this instance, it’s making certain this does not undermine the 
religious liberty of our institutions and believers and make them do 
something that is counter to their faith. We’ll see how it all plays out, 
but Supreme Court decisions on big social issues like this tend to have 
a long reverberation.”

The Supreme Court has dominated the news recently 
with monumental decisions on the key issues of our time? 
Does that branch now have too much power?

“I worry about the judicial branch when it usurps the legislative 
authority – and I worry about the executive branch when it usurps the 
legislative authority as well. Even if you support gay marriage, I think 
this, like abortion, would have been better resolved through the 
political and legislative process. 

“But they’ve settled that, so all I can do is grumble about it.”

What about the Tea Party? Is it still a prominent faction 
in the GOP, and do you think it’s been a positive or negative 
influence in the party? 

“It’s been both, but far more positive than negative. You have to 
take the good and bad together. If you have a lot of new people come 
into politics, they are energetic, fresh and focused on a goal. On the 
other hand, they tend to think they can get it all quickly, and if they 
want it, it’s theirs. But that’s not how the system works. Our Constitution 
was built by very smart men who did not want government to operate 
smoothly, efficiently or quickly. They saw that happen with the British 
monarch, so they made it slow and unwieldy …

“For a lot of people in the Tea Party, they’ve figured out you have to 
compromise and work hard, and others think they are being screwed 
because they want it all and it’s not happening the way they want it to 
so they get upset. … My hope is they become a constructive part of 
the system, and that has happened with many in the Tea Party so far.” 

You obviously know the Bushes well. What do you 
think is the biggest misconception about President George 
W. Bush? What should people know about him that they 

likely don’t?
“He is a Yale history major and has a Harvard MBA – the first 

MBA to be President of the United States. He likes to come across as 
the good ol’ boy from West Texas that he is, but is also extremely 
well read and absorbs and retains lots of information. He has a very 
curious mind, asks good questions and doesn’t think he’s the smartest 
guy in the room. He wants information from people who know more 
about a subject than he does, which is exactly the kind of trait you 
want in an executive.”

What is your relationship like with Mr. Carville, with 
whom you’ll be speaking at our event?

“Don’t tell anybody, but I like him a lot. I think he’s funny, smart 
as hell and, like Lee Atwater, he has an intuitive sense of how people 
think. I don’t want to be seen praising him in public because it will ruin 
his reputation, but I think the world of James. He’s a wonderful guy 
and I love his wife. He’s a doting father, a patriot and a really fine person.

“I think the (Annual Awards Dinner) will be fabulous. Thanks for 
having us.”

Do you think Donald Trump’s recent controversial 
remarks (the latest, as of this interview, being derogatory 
statements about Mexicans crossing the border and raping 
women) are hurting the Republican brand? The GOP 
leadership seems to be concerned about that.

“Yes I do. The reason is there are a considerable number of 
Republicans who agree with him. It’s exposing there are people out there 
who believe that. That’s a part of that party that is not going to go 
away with time. When he goes away, somebody will pick it up again.”

Moving to a lighter topic, what did you think of Bill 
Hader’s impression of you on “Saturday Night Live?”

“It was good! I loved it! I’m sorry to see him (leave the show). He 
would even do things like get the right necktie and add mannerisms.” 

Yeah, I’ve never seen you do that shoulder shimmy move.
(Laughs.) “Right. He added his own things, but you could tell 

they put some thought into it. It was flattering they would do that. 
He’s a talented guy.”

What is your relationship like with Karl Rove, with 
whom you’ll be speaking at our event?

“I like Karl. We’ve done a number of these together. It’s good 
when we talk about the observational part of politics – the art of 
politics. (Regarding ideology,) he obviously has his views and I have 
mine, but the stuff we’ve done together has been more analytical than 
ideological.

He has a justifiable reputation of being a smart guy. Most of the 
times I do something with him, I walk away learning something.

During these talks, I like to give people two things to laugh at and 
two things to think about. I look forward to it and I think it will be a 
great event, and there are really nice people in Indiana. It’s hard to find 
nicer people anywhere in the world.”

Carville 
Continued from page 15

Rove talks politics at California’s Claremont McKenna College.
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Max Yoder talks – a lot. He is the first to admit that. 
But the 27-year-old CEO of Lesson.ly (the 2015 
Mira Award winner as Tech Startup of the Year) has 
a great deal to say. And many people are paying 
very close attention to his words.

In the first five minutes of a 55-minute conversation, 
Yoder says he is a worrier. When asked to explain 
that seeming contradiction with leading an 
entrepreneurial venture, he clarifies:

“When I say I’m a worrier, that doesn’t necessarily mean I worry 
about everything. I don’t worry about my abilities. I often worry 
about things I can’t control; there are a lot of them,” he shares. 

But leaving no doubt that worries will never get in the way of 
action, he adds, “We just live one time. I don’t want to not do 
something from fear of not doing it right. At this point, there’s not 
much to lose, right? I don’t get another chance to come back and live 
again. I don’t have a wife, don’t have kids, don’t have a mortgage. I 
graduated from Indiana University and I’m confident if all goes awry, 
somebody will hopefully give me a job. So at this point, I might as 
well take that chance.”

After a wide-ranging discussion, Yoder offers this admission near 
the end:

“I was uniquely gifted with some charisma that’s really helped me. I 
used to be ashamed of that. But I’ve come to the conclusion that I should 
not shy away from the things I am good at, and man I’d really like to 
help more people do that. It’s very empowering when you say these 
are gifts and I have a duty to use them in a way to help other people. 
I’m just a fortunate dude.”

And yes, he does have charisma. But also humility, as you will soon learn.

On his own
Yoder’s grandfather started a funeral home business in Elkhart 

County in the 1950s. The approximate $250,000 he raised then was 
very close to what Yoder and colleagues put together to help get 
Lesson.ly off the ground. As his father and uncle assumed control of 
the business, Yoder says he “got a picture of what life could be like if 
you were really in charge of your own destiny.”

His mother was employed in the much more volatile recreational 
vehicle industry, with Yoder terming it “scary” for her job to be in jeopardy.

“A lot of people talk about their jobs – you know, I have my job 
– but that job is often on loan to you from someone else,” he submits. 
“I don’t think I have the constitution to deal with a world where I can 
walk in one morning and someone could go, ‘Hey, your job is not 
your job anymore.’ ”

With that entrepreneurial mindset, Yoder matriculates to Indiana 
University where he participates in an individualized major program. 
Again, he explains.

“I could go to all the colleges on campus and pick the classes I 
found interesting. Essentially, what I was able to do was get a liberal 
arts major with a very business-sounding name (brand management 
and advertising), which I would recommend to anybody. There’s a lot 
about the business world you can learn by doing the critical thinking 
part of liberal arts.”

Role models
The next phase of education came on the 

job – first a design internship (he knew nothing 
about design) at Kristian Anderson + Associates 
(now Studio Science) that was followed by an 
Orr Fellowship spot at Compendium Blogware. 
ExactTarget co-founder Chris Baggott launched 
Compendium which, in Yoder’s words, was 
striving to “put the ability to share and publish 
information in the hands of every employee and 
have that information be under the masthead of 
the business. That was pretty radical back then.”

Compendium struggled in the beginning, 
providing Yoder with a learning experience. 
Plus there was the added benefit of being close 
to Baggott, who had failed in a dry cleaning 
venture prior to his ExactTarget days.

“What I essentially got to do was watch 
Chris Baggott and Ali Sales try to build a 
market in probably one of the most difficult 
ways, which was by brute force. That had its 

Indiana Vision 2025: Dynamic and Creative Culture

Don’t Worry; Just Be Successful
By Tom Schuman

Lesson.ly
• Vision: An affordable, easy-to-use software tool that helps 

mid-size businesses train their people
• Funding: Additional $1.1 million in November 2014, 

primarily from angel investors
• Team: 17 employees
• Growth: 850% in 2014; now more than 150 clients
• Max Yoder: “Recruiting people to come to Indianapolis: I 

didn’t have to do it 10 years ago, but I’m sure it’s easier now 
than it was then. That is the result of a bunch of people working 
really hard to make this city a great place. I have no intention of 
leaving, and I’m really grateful to all those people. It’s just 
really important to me that we stay humble around here.” 

Music (guitar and microphone are nearby) is more than a hobby for Max Yoder, who plans to 
release a four-track extended play record in early 2016.

http://lesson.ly/
http://lesson.ly/
http://lesson.ly/
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ups and downs, and I got to watch that and learn 
while being paid, which was a really cool spot. 

“Chris was such an inspiration to me. He 
doesn’t get scared. He doesn’t worry like I do, 
and that’s one of the things I really admire about 
him,” Yoder continues. “What Chris realized, 
and what he helped me to realize, is that 
failure puts you in such a great position to try 
again, to double down. When you do double 
down, you have so much more information, 
you are so much more equipped to do it right 
the next time. 

“He told me, ‘Save your money; you can 
do whatever you want. Just save your money 
and try.’ ”

Yoder tried first (more on why that failed 
a little later) with Quipol, a polling service. 
He was then recruited by old friend Anderson 
and two other Indianapolis tech veterans – 
Mike Fitzgerald and Eric Tobias – who were 
developing Lesson.ly under their Gravity 
Ventures investment arm. The company was 
incorporated in November 2012 and officially 
launched four months later. 

Pivotal moments
The first hire for Yoder in September 

2013 was Conner Burt. Coming out of high 
school, Burt had selected Butler over Michigan 
State to continue his soccer career because he 
wanted to play for the underdog instead of 
the more established program. After business 
success at iGoDigital and ExactTarget, he made 
the same decision in signing on at Lesson.ly.

“We were losing money every month,” 
Yoder recalls, a fact that turned around 
immediately. “Conner has an attention to 
detail that I don’t have. He’s got a spirit that I 
admire so much. So many people came after 
him that he attracted.” (Burt continues as 
head of relationships for the company from 
his new home in North Carolina.)

Another turning point, Yoder confides, 
was the loss of a major client. While “we 
didn’t see that coming and it was tough for 
us,” words from co-founder Tobias the next 
day put things in perspective. 

“He said. ‘When you win that huge 
account, you’re no better than you were the 
day before; when you lose that huge account, 
you’re no worse than you were the day before.’ 
You’ve got to stay right in the middle. If you 
go up with every up and down with every 
down, you’re going to burn yourself out.

“It’s incredibly hard. I’m not great at it. 
But there are people around here who are 
very good at it, and it’s my job to be better at 
it. That was really big for me. We’ve got a 
team that can take those blows.”

Straight shooter
Remember, Yoder talks a lot – but 

provides solid insights.
• On hiring, he cites the additions of Corey 

Kime (director of client experience) and 
Mitch Causey (director of marketing) after 
Burt: “By no means was it comfortable for 
me at the beginning. By no means do I feel 
I was all that good at it. In a lot of ways, you 
make those initial early hires and they set 
the stage for everybody else that comes 
afterward.  
“Everybody looks for smart people and we’re 
no different; second, we really want 
conscientious, empathetic folks – what 
we’re looking for is big hearts; the last 
part, rounding everything out, is self-
awareness. You know what you’re good at 
and what you’re not good at; you know 
what you like and what you don’t like. Our 
entire goal here is that people will fight for 
this business; they won’t treat it like a job.” 

• Advice for others looking to start a 
business (here’s the return to the earlier 
Quipol reference): “I really engineered it in 
a vacuum, tried to create something that I 
thought was perfect. I waited a very long 
time until I revealed it to the world, and as 
soon as I did I realized I had not accounted 
for a lot of things other people, who were 
clearly smarter, saw as flaws.  
“My advice: If you’re going to sell something 
in eight months, start selling it now because 
you’re going to learn so much more getting 
in front of people. (He gives the example 
of Jeff Ready of Scale Computing going 
door-to-door with a busted server rack to 

gain guidance from potential customers). 
We started selling with Lesson.ly, and I 
wouldn’t do it any other way.”

• Biggest challenges in Indiana: “The 
biggest problem for anybody, whether they’re 
here or in Silicon Valley, is themselves. 
You’re your own worst enemy. The quicker 
you realize that, the better you’re going to 
do. I don’t think that’s unique to Indianapolis. 
There is not a ton of capital around here 
compared to a lot of other places, but 
there is more and more every day.”

• Fear of failure: “Some failures are just 
plain failures; they’re not badges of honor. 
Sometimes you do the wrong things and 
you pay for it. ... If you’re a jerk along the 
way, you’re probably not going to get a lot 
of love around here.   
“The proof is usually there when you went 
about things the right way and the markets 
didn’t work in your favor. I think there are 
a lot of people who see that as a negative. I 
think the people who understand what this 
world is really like will embrace folks who 
are trying.”

Stay or go?
Final questions: How long does Max 

Yoder stay in one place? Are you a builder for 
the long term, a starter who is intrigued by 
the next great idea or both?

Yoder: “That’s still to be determined 
because I’ve never had anything work well 

Continued on page 25

Two rooms in an historic schoolhouse on the east edge of downtown Indianapolis serve as home 
for the Lesson.ly team. 

http://lesson.ly/
http://lesson.ly/
http://lesson.ly/
http://lesson.ly/
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“If it’s something that in every waking free minute 
you are passionate about, that’s a really strong 
indication that your head is in the right place to 
move forward. This should be the type of thing you 
never want to put away. It hits you down in your soul 
that you have to do this.” 

That’s how Indianapolis native Crystal Grave 
describes both the motivation needed for a 
burgeoning entrepreneur and how she felt about her 
idea that launched the online site that makes party 
planning a snap; it’s called Snappening.

Her vision: to make it easier for consumers or event 
planners to find all the information and assistance 
they need in one location.

Light bulb moment to let’s go!
Grave, a corporate marketer for more than a decade, was 33 

when she got the strong notion she wanted to try running a company. 
While it had been a bucket list item of hers, it was helping a friend 
with her wedding preparations that opened her eyes to a missing link 
in the events marketplace.

“I was trying to arrange site visits so I could take her to a bunch of 
these places. I just needed a list of the places in Indianapolis that had 
outdoor space; I wanted to make sure I wasn’t forgetting about 
something. But that list didn’t exist,” she recalls. 

And Grave, unlike many, knew where to look and what search terms 
to use due to being involved in event planning in her marketing career. 

“I didn’t want to look at 1,500 properties; I wanted to look at the 
52 that have outdoor space. I wondered, ‘Why doesn’t that exist’?”

Believing she had stumbled on to something, Grave made two key 
decisions. 

One was to be upfront with her employer, law firm Barnes & 
Thornburg, about her long-term aspirations – and it paid off. “They let 
me, as I was working there, start working on my start-up at the same 
time. I worked with them for about two more years as I was doing the 
R&D phase,” Grave shares. 

And that research and development period was critical. Grave 
relied on her market research background for validation and did her 
homework on starting a business.

The focus group sessions reinforced there was indeed a gap for 
this type of event information for “reunions, corporate retreats, 
birthday parties, weddings or kids-related things.” 

Grave emphasizes, “I wouldn’t have done this (start-up) without 
doing that research phase; you don’t want to spend a lot of money and 
build something no one would use. (You can’t) look for the audience 
later. The audience identification phase needs to be first to make sure 
you’re building the right stuff. What you think is important these 10 
other people might not, so it’s a really critical stage.”

The feedback she received formed the basis for Snappening and 
identified three key user groups: consumers, event planners and event 
venues.

Liftoff
In 2011, Snappening launched for the Indianapolis market. 

Bloomington, Fort Wayne, Lafayette, Cincinnati and Louisville now 
are also included in the data.

“What I tell consumers is that the site is the one place you can go 
in town that will give you the most (event) information you can get in 
over 40 categories. It doesn’t care what you’re planning, the ZIP 
code, size or whatever; it spits out what you need,” Grave stresses. 
“Whether you are looking at inside or outside, need (to accommodate) 
300 banquet style – you guide the process.

“A lot of people in our industry likened it to a Google for event 
planning. For the general population, it’s an easy way to conceptualize it.”

The time savings is a big hit with all types of users. 
“Young women who have planned their Sweet 16 parties (and) 

friends tell me that their Grandma just planned their 50th wedding 
anniversary on it and they’re 85. That’s a really wide range of people 
finding it useful and that makes me happy,” Grave notes.

The site features advertisers and operates as a freemium model, 
making the basic usage free but consumers have the option to pay to 
upgrade for premium options. 

“Most people who come through the site plan things once a year 
and use it for free. Some who use it all the time might choose to 
upgrade. Depends on the consumer and (if it’s someone) trying to 
grow their business. They then tend to want to upgrade for better 
exposure, for better leads,” Grave explains. 

With a paid fee, an individual can save information, upload files 
and co-plan events with other users at the same time. But the biggest 
perk, per Grave, is the ability to checkmark all the vendors you want 
to contact and do so simultaneously. 

Since its inception, there has been a steady increase in usage, with 
traffic generally more than doubling annually. Grave remains the only 
full-time employee, but “six to 10 people are working on different 

Doing Her Research, Meeting a Need
By Rebecca Patrick

Grave says the research phase and communicating with vendors are 
traditionally the two big time-consuming aspects of planning events. 
Snappening focuses on helping consumers achieve both much quicker. 
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projects related to the company.” 
On that to-do list includes the next stages for Snappening: moving 

the site to a more mobile experience and expanding into other 
Midwestern cities. 

“The ultimate goal is to make it accessible across the country. We 
get traffic from across the country already. From Miami to New York 
to Los Angeles and Seattle and everywhere in between. But in the near 
term, (it’s) most reasonable to stay focused on our Midwestern cities 
to make sure we get it right and then look to expand,” Grave reasons.

Silicon Valley effect
An experience this time last year set things in motion for Grave 

to start looking ahead.
She was one of only 14 selected – from hundreds of applicants 

worldwide – to take part in the Women’s Startup Lab in Silicon 
Valley. This intensive accelerator program lasted nearly four months 
and yielded several major takeaways for Grave. 

“I got a lot of validation from many advisors we had access to 
there. All the things I had experienced in the Midwest were strong 
signals that the company should scale across the country fairly easily. 
It indicated it’s a scalable business,” she offers. “This was from 
people who certainly had more experience with more companies 
(than I have).”

Grave also observed the business culture.
“There really is no special magic halo effect of being in Silicon 

Valley. It’s the same kind of people, ideas and sophistication as in 
Indiana. The key difference is that in that part of the country, 
innovation and technology and creating new things from the Internet is 
far more embraced. 

“In Indiana, we’re heavy in manufacturing, agriculture, pharma, 
medical device development. All those industries are very dominant, 
and technology is trying hard to emerge as a dominant player. Especially 
tech where it’s a public-facing product – data warehouse storage, 
media transfer.” 

That’s going to shift over time, she predicts, with “more 
consumer-facing products, like Angie’s List and things like that.” 

Inspirations and motivations
Grave says her business sense and outlook have been shaped by many. 
“It’s hard for me to narrow it down to a person or group of people. 

I’m such a mentor sponge. With every business mentor, advisor or 
peer that I have, I look for how we help each other learn more.

“I like forming these relationships with people and discovering how 
we can work together with the greatest benefit possible. I feel like I’m 
learning from people every day, all day long. Maybe it’s somebody I 
know or something I’m reading from an article online or on TV. I am 
trying to take it in all the time.”

More recently, Grave has been inspired by watching other 
women in technology “work super hard to be successful and work 
super hard to finally openly admit there is a disparity between men in 
technology and women in technology.

“Gender discrepancy in technology; it’s something every single 
person has to be aware of. … That starts with the funding companies, 
to look outside their typical 30- to 60-year-old white male demographic 
when making decisions on start-up financing,” she asserts.

And it trickles down to all facets in technology. “I’ve had people 
tell me things like, ‘This would be so much easier if you weren’t a 
woman’, or ‘If I had known you would have been like this, I would 
have taken this meeting with you sooner.’ It didn’t occur to them that 
was insulting.” 

The good news, she continues: “I think all that’s changing for 
the better.” 

Seize the day
Grave strives daily to follow a quote from E.B. White, author of 

Charlotte’s Web: “I get up every morning determined to both change the 
world and have one hell of a good time. …” 

She expounds, “Every day feels like, alright let’s go do something 
amazing and just kick it. I don’t get that day back. Better run and get 
as much out of it as I can.” 

As for the future of Snappening, Grave is equally philosophical. 
“It will either explode and be great, or it will go away. That’s just 

the life of start-ups. You always have to be ready and willing to accept 
the fact that it can happen to you – businesses come and go all the 
time,” she surmises.

“I work every day to try to make (Snappening) explode and be 
great. But you can’t predict the future; just try to plan for it. I do as 
great of a job as I can and hopefully people will buy into that vision.”

Grave’s Realities
Embarking on the start-up journey “is one of the most isolating 

things you can ever do. It makes balance very difficult,” Grave 
reflects. “You’re the founder; you might not have any peers. You 
have to go find peers. Always seek them. And it takes a lot of work, 
especially in the first few years.

“People who have never started a company can’t quite grasp 
why you’ve chosen to work so hard. There’s a big emotional swirl 
around what it takes, and it takes someone who has really been 
through it to empathize with that experience. … It’s a deep roller 
coaster ride to go on.” 

If a start-up makes it to year three and beyond, “You’ve just 
beat out 80% of all people who’ve ever done this,” she states. 
“(And over time), the fabric of your existence changes. You start to 
be identified with the brand. That becomes the fabric of who you 
are. Because it’s just how people see you. You and the brand you 
built become tethered.”

RESOURCE: Crystal Grave, Snappening, at www.snappening.com 

http://www.snappening.com/
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For someone in the automobile business, Jim Hallett 
chooses an interesting phrase – “life is just a series 
of collisions” – to describe his 40-year career. But 
collisions, in the form of positive impacts, indeed 
shaped the growth of the CEO and chairman of 
Carmel-based KAR Auction Services and the 2014 
national EY Entrepreneur of the Year award winner 
in the services category.

An abbreviated version of some of those collisions is 
below, condensed to allow for Hallett’s insights on 
business deals, growing companies and establishing/
maintaining a winning culture.

Breaking in
Hallett grew up in a small village in the Ontario province of 

Canada. His father died when he was just eight months old, and his 
mother – ironic given his future career choices – did not drive. After 
college graduation Hallett walked into the bank where his wife worked 
– “probably in cut-off shorts, flip-flops and a T-shirt; I think her boss 
was worried about her. But he said, ‘I think you would be good selling 
cars. My friend is GM of the Chevy dealership across town.’ He hired 
me that day. It was just a collision.”

Moving up the ranks, another “collision” brought Hallett into the 
auction side of the business. Instead of sending wholesale trade-ins and 
over-age inventory off to be auctioned, “I opened an auction in the 
dealership, in the service department. I became the auctioneer. I heard 
about dealers doing it in the U.S. It became quite successful, to the 
point I really enjoyed the auction business.”

Looking back, Hallett views his entry into 
the auto business as “very entrepreneurial because 
you’re really working for yourself and that I 
would be rewarded for what I was able to 
produce. I also got a new car from the deal – a 
1975 Vega. I had very good success, and I fell in 
love with the business.”

Faced in the late 1980s with the decision to 
either acquire a new car franchise or open an auto 
auction, he chose the latter because it didn’t 
require as much up-front capital at a time when 
interest rates were high. He also joined the 
National Auto Auction Association and signed up 
for its upcoming meeting in Bermuda. That led to 
the next – and a big – collision.

“I signed up to play golf,” Hallett begins. 
“Not knowing anybody, I was placed on a cart. I 
introduced myself to the other gentleman putting 
his bag on the cart and he says, ‘I’m Mike 
Hockett.’ He was founder and chairman of 
ADESA auctions in Indianapolis, Indiana.

“Mike and I hit it off very well. We played 
golf; we got together with our wives and had 
dinner; he invited himself to Canada. He said, ‘I 

have a vision. I want to continue to grow ADESA in the U.S., but also 
develop a separate ADESA Canada.’ It was very entrepreneurial. I 
said, ‘That sounds like a great idea. Let’s do it.’ 

“We shook hands and we started ADESA Canada. We were 
buying auctions, building auctions, acquiring auctions. Mike was doing 
the same here in the U.S. Our preference was to buy somebody else’s 
auction – the business was already established, the customer base 
there, the buyer base there, some kind of facility there, and we could 
take that and improve on it.”

Fast track
We’ll fast forward through the next 15 always exciting, 

sometimes turbulent years:
• 1992: ADESA went public 

• 1995: “We basically ran out of money. We had gone back and done 

KAR Auction Services, Inc.
• FORTUNE® 1000 company based in Carmel that operates used 

vehicle auction services 
• KAR is comprised of ADESA, Inc. (whole car auto auctions); 

Insurance Auto Auctions, Inc. (salvage auctions); Automotive 
Finance Corporation; and additional business units

• Approximately 13,000 employees, with 900-plus senior 
management and other team members (including 250 to 275 
information technology professionals) in Carmel

• About his participation in the EY Strategic Growth Forum in 
2014: Jim Hallett says, “I think the biggest thing I took away is I 
realized how many smart people there are in the world, and I 
got to meet a lot of them. To hear their stories, how they 
worked through whatever issues they experienced, getting 
knocked down and getting back up – it was fascinating hearing 
those stories.”

Collisions Cultivate a Career
By Tom Schuman

Jim Hallett says he “goes to bed every night in a hurry to wake up” and tackle a new day.
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a secondary raise and burned through that cash.”  
Eighty percent of the company was sold to Minnesota Power, a 
regulated utility business. Six senior managers, including Hallett, 
would retain the other 20% for four years at which time, “We 
would be ready to turn the company over to Minnesota Power, ride 
off into the sunset, have a good payday and go on to other things.”

• 1996: Minnesota Power bought the remaining 20% and brought 
Hallett to Indianapolis as CEO for all of North America. Hallett recalls, 
“Wall Street called it the marriage they loved to hate – a bunch of 
bureaucratic, regulated utility guys combining their business with a 
bunch of hip-shooting, entrepreneurial, maverick car salesmen.  
“In August of 1996, I arrived in Indianapolis scared to death. Being 
an entrepreneur in Canada, running a business in Canada, where 
everybody knew me, I was very comfortable and very happy. Here, 
I didn’t know the customers, didn’t know the employees, didn’t 
know the culture. And quite frankly, had never run a publicly 
traded company or ever worked in a management capacity where I 
was going to be the guy.” 

• 2004: ADESA went from a 
zero contribution to 
Minnesota Power’s 
consolidated earnings in 1996 
to 60% in eight years. “When 
the sub outgrows the 
parents, it’s time to spin the 
sub off,” Hallett states. A 
successful initial public 
offering took place in June 

• 2005: Hallett is fired. “The 
new chairman of Minnesota 
Power was previously the 
CFO. To cut to the chase, I 
think he saw financial 
opportunity for himself. He 
wanted my job. He 
convinced the board to fire 
me in May 2005.” 

• 2007: ADESA’s fortunes plummeted after the change two years 
earlier. Hallett stayed nearby, working in Columbus, Ohio, and 
kept a close watch on the company. He quickly reached the 
conclusion, “They’re going to have to sell the business – and you 
know what, I’m going to buy it.”  
Many meetings and the involvement of four venture capital/private 
investment firms later, that is exactly what happened. It may have 
been the biggest of the “collisions” that marked Hallett’s career, 
coming back less than two years after being fired.  
“I’ve always said that I don’t think there’s any man on Earth smart 
enough to put all this together; I really felt it was providential; there 
had to be someone looking over me. It was a $3.7 billion deal. This 
was a company we sold in 1995 for $169 million.   
“The first day, April 23, 2007, I walked in and had an org chart all 
laid out. I had been working on it for three months. I had plenty of 
time, right. I brought back some people who got fired. If they had a 
close relationship with me, they were gone (under previous management).”  
Despite chuckling as he recalls the quick changes that took place, 

Hallett says, “I did not have a bone of retribution in my body. We 
turned over the entire senior management team and business took 
off like a rocket. Cars started pouring in here.”

Let’s make a deal
How do you know a potential business deal is going to 

be a good one? “The most important thing to me is knowing that 
you can bring those employees into your organization and they’re 
going to fit your culture. Also, when I shake his hand or hers and say 
we’ve got a deal and I look them in the eye – and I know there is trust 
there. The other thing is it’s got to be a good deal for both sides. 
Lopsided deals don’t work.”

(Bonus: “I’ve done so many deals in my life where I’ve never had 
a piece of paper signed,” says Hallett, admitting that’s not possible 
today in running a large public company).

When things are going well, do you seek deals or do 
they come to you? “It’s really a combination of both. People know 
that we’re a buyer. People know we’re a consolidator. People know 
we’re publicly traded, and publicly traded companies get rewarded for 

one thing and that’s growth. 
Often times, people will contact 
us if they’re thinking about selling 
their business.”

(Bonus: “We prefer to deal 
directly with the principal. We 
don’t get a lot of middlemen 
involved, and we can do it very 
quickly).”

Quick deals are not the 
norm. How do you make 
those happen? “First of all, I 
have a mindset that speed wins. 
It’s the entrepreneurial mindset. 
Move quick, get it done, don’t 
put off until tomorrow what you 
can get done today. This company 
has a reputation for getting deals 
done and getting them done in a 
very timely manner.”

What’s the better 
environment for company growth – public or private? 
“There’s no question that in the public market you have much more 
access to capital. Capital is really the gasoline that allows you to grow. 
In public markets, you can grow a lot faster and achieve greater 
results.”

What did the EY honor mean to you? “I realize that I get a 
lot of recognition because of my job and often times I get more 
recognition than I really deserve. We have 13,000 employees. While 
I’m honored and I’m humbled and I’m appreciative and my family is 
proud of me, I said in my acceptance speech I accept it on behalf of 
our employees. I really genuinely mean the only reason I received that 
award is because of our employees. It was a nice surprise.”

This company could be located anywhere. Why is 
Carmel and Central Indiana the best place for your 
corporate headquarters? “I knew nothing about Indianapolis 
(before 1996). I just knew the job was here. I walked into a love affair. 
I fell in love with the city, fell in love with the people. Carmel is among 
the best communities to live in in the nation. As for Indianapolis, most 
downtowns are not vibrant places. I told the mayor once that I’m 
probably the best damn ambassador you have, coming from Canada 
and moving here because I’m a great spokesman for the city.”

What challenges do local entrepreneurs have to 

The ADESA unit of KAR Auction Services conducts auto auctions 
throughout the country and beyond.
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RESOURCE: Jim Hallett, KAR Auction Services, at www.karauctionservices.com

overcome? “In my personal experience, I haven’t seen any huge hurdles we had to get past. 
You could say there is a shortage of talent here, but we have 275 IT people downstairs. 
There are enough companies here that can attract world-class talent. We’ve recruited a lot of 
people. Their first reaction: Carmel, Indiana (he expresses in a questioning tone). I tell you 
what, talk to them after they’re here a year … they get to live in that big but small city.” 

‘Owning it’
We left off earlier with Hallett returning to lead the company in 2007. A year later, the 

Great Recession brought chaos to the automobile industry. He says ADESA lost 500,000 
transactions and the finance business was cut in half. Still, the company “never went 
backwards.” In EBITDA (earnings before investment, taxes, depreciation and amortization), 
the organization has advanced from $350 million annually to just short of $600 million in 
2014.

“All those headwinds we dealt with for five or six years are now tailwinds,” Hallett 
explains. “We had to take some pretty tough measures. We were willing to do what’s most 
important to make sure the company comes first.”

Whether economic times are good or bad, Hallett lives by the same approach. It’s one 
that goes back to his early days in Canada.

“When you grow up owning your own business and running your own business, and 
your whole net worth is in that business and things go bad, it scares the hell out of you. It 
frightens your wife to death. That’s the same mindset I bring to this job,” he shares. 

“I think I absolutely own this business. I treat it like I own it. And I have the same fears 
running this business that I had running my little business in Canada. It’s just a different 
scale. And if you always keep that mindset, it keeps you humble, it keeps you hungry and a 
little bit scared. And being a little bit scared is not such a bad thing.”

enough that I’ve had the opportunity to say, 
‘Well, I’ve done my job here,’ then pass the 
reins to somebody else. I still have a lot to do 
here. A lot of people have come on board and 
made commitments to this place. If I don’t honor 
my commitment, how can I expect them to?

“I don’t know if I’m going to be, when we 
hit the 50- or 100-person mark, the best person 
to be leading this team because it takes a very 
different skill set to take a mature organization 
and make it work than it does to take an early 
stage organization and make it work. I have no 
idea if I’m equipped to do that. 

“I’ve been out of my depths since day one. 
Every time I get more out of my depths, I get a 
little nervous. I take some time to get comfortable, 
then we grow again and I’m uncomfortable again. 
It’s just a cycle. This could be the most trying 
time or it could be the easiest. I don’t know 
how Lesson.ly is going to do in the next three 
years. I’m hopeful I recognize when it’s time for 
me to go and somebody else can do a better job.” 

Putting your business success first.

BankatFirst.com/Business

When our company looked to implement an Employee Stock Ownership Plan, 
we needed a bank with a team that we could trust. First Financial has a genuine 

and tenured team that we have confidence in to partner with us on financial decisions.

Walt Alfred, President and Founder
Printing Technologies, Inc.  www.ptionaroll.com

BankatFirst.com/Business

When our company looked to implement an Employee Stock 
Option Plan, we needed a bank with a team we could trust. 
First Financial has a genuine and tenured team that we have 

confidence in to partner with us on financial decisions.

Walt Alfred, President and Founder
Printing Technologies, Inc.  www.ptionaroll.com

Headquartered in Indianapolis, Printing Technologies, Inc. is a 
leading printing solutions provider and manufacturer.  First 
Financial was able to provide a customized, cost efficient 
financial solution* to help them with this financing.  By 
implementing this program, Printing Technologies, Inc. is now 
able to directly share the benefits of its success with its 
employees.

For more than 150 years, First Financial has helped drive 
success of businesses with local decision-making, flexible 
terms and custom financing solutions. To learn how we can 
help your business take another step on the path to success, 
visit bankatfirst.com/business or contact:

Steve Spicer
Market President
Steve.Spicer@bankatfirst.com
317.237.1569

RESOURCE: Max Yoder, Lesson.ly, at  
www.lesson.ly

Max Yoder
Continued from page 20

http://www.karauctionservices.com/
http://lesson.ly/
http://bankatfirst.com/Business
http://www.ptionaroll.com/
http://bankatfirst.com/Business
http://www.ptionaroll.com/
http://bankatfirst.com/business
mailto:Steve.Spicer@bankatfirst.com
http://lesson.ly/
http://www.lesson.ly/


26 BizVoice/Indiana Chamber – September/October 2015

SPREADING  
THE SUCCESS
Moving Our State From Here to There

You fish where the fish are biting.

It’s a simple analogy for a complex topic – 
technology transfer, commercialization and overall 
entrepreneurial activity.

Consider this scenario. Once laboratory testing concludes, trials 
of another sort commence as individuals attempt to bring their 
invention to market. But there’s a light at the end of the tunnel, 
illuminating hoped-for bright spots. The rewards – which may take the 
form of a lucrative business deal or an opportunity to make a 
difference – often overshadow the obstacles.

BizVoice® brought four members of Indiana’s entrepreneurial 
community to the table on a scorching July morning to shed light on 
today’s topics, with a focus on the state’s strengths and shortfalls: 
• David Broecker, president and chief executive officer, Indiana 

Biosciences Research Institute (IBRI) (www.indianabiosciences.org), 
Indianapolis

• John Dement, director of technology commercialization, Indiana Office 
of Defense Development (IODD) (www.in.gov/iodd), Bloomington

• Dan Hasler, president and chief entrepreneurial officer, Purdue 
Research Foundation (www.prf.org), West Lafayette

• Mark Long, president, Long Performance Advisors  
(www.longperformanceadvisors.com), Ellettsville

Sharing – and shaping – our story
All businesses have a story, as do their innovations. But what 

happens when outsiders interpret that tale rather than the organization 
sharing it on its own?

Hasler doesn’t mince words.
“We’ll sit around and lament about the lack of money (funding 

available in Indiana). The fact of the matter is: What we need to be 
lamenting is our ability to convey the business plan, the story,” he 
asserts. “What we find is if you can convey a really good, value-added 
business plan, you’ll get the money. Our problem is not lack of 
money. Our problem is the inability to describe what we’re doing in a 
way that draws the money. And it’ll come, I think.”

But how?
Long, whose company provides global consulting on incubation 

and technology transfer, says the state must do a better job of “tooting 
its horn.”

“This is always the million-dollar question,” he remarks. “I’m 
teaching entrepreneurism at IU and we have a really high quality of 
students, and I know Purdue does too. But you constantly hear, ‘I 
can’t wait to graduate and go to Silicon Valley. I can’t wait to graduate 
and go to Boston. I can’t wait to graduate and go to the Research 
Triangle (in North Carolina), to Chicago, to Denver, to all of these 
hot places. (They think) you can’t get money here (in Indiana). You 
can’t get people to notice you here. You can’t get the support here 
that you need.’

ROUNDTABLE

By Symone C. Skrzycki

Indiana Vision 2025:  
DYNAMIC AND  
CREATIVE CULTURE

Dynamic and Creative Culture is 
often classified as the most intriguing 
driver in the Indiana Vision 2025 plan. 
Among its goals: developing 
entrepreneurs (see three stories beginning on Page 18) and enhancing 
technology transfer (above, four leaders discuss this topic and more). 

View the goals (at right), read the stories and do what you can to 
help achieve the mission of Indiana being a “global leader in innovation 
and economic opportunity where enterprises and citizens prosper.”

Key Goals
• Develop entrepreneurship and aggressively promote business start-ups 

through education, networking, investment and financial support.
• Increase the amount of technology transfer from higher education 

institutions and attain “Top 5” ranking per capita among all states.
• Achieve “Top 12” ranking among all states in number of utility 

patents per worker.
• Achieve “Top 12” ranking among all states in venture capital 

invested per capita.
• Strategically recruit foreign direct investment (FDI) and achieve “Top 12” 

ranking among all states in FDI as a percent of gross state product. 
• Increase Indiana exports to achieve “Top 5” ranking per capita 

among all states.
• Promote a culture that further values diversity and civility, attracting 

and retaining talented individuals.

http://www.indianabiosciences.org/
http://www.prf.org/
http://www.longperformanceadvisors.com/
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“And it’s like, ‘Where are you hearing 
that? There’s plenty of opportunity right 
here.’ “Somehow we’re not tooting that 
horn loud enough that younger people are 
hearing it. Somehow we’re not getting that 
message across.”

Culture of collaboration
Dement is soft spoken, but his passion 

for innovation comes across loud and clear. 
He’s working at the IODD on loan from 
Crane Naval Surface Warfare Center.

He affirms that while Southwest Indiana 
fares well regarding business attraction, it 
isn’t known as a hub for tech-based economic 
development, which he describes as “a whole 
different animal.”

“We’re all learning and growing,” he 
reflects. “But a big piece of the IODD is, 
‘How do we polish this gem and add different 
facets to the diamond so it can be more 
brilliant when the light is shone on it?’ ”

And although there are bright spots, 
success decreases as one moves farther away 
from Central Indiana. 

“From where I sit with my state hat on, 

and then a Crane hat after that and living out 
in rural Indiana, we have to keep our eye on 
the ball as to how do we take some of those 
pieces out further than the beltway. And that 
is truly hard. I wish I had an answer,” 
Dement theorizes.

“There’s a legitimate role of government 
in this. But I’m also very much an Indiana guy 
from the standpoint that I want as minimal 
government as possible, but I want the right 
government roles out there. I’m trying to figure 
out what is that right balance – especially for 
the hinterlands.” 

The key, he stresses, is to link those in 
need with the Purdue Foundry, Indiana 
University Research & Technology Corporation, 
Ball State Entrepreneurship Center or other 
resources.

Broecker is equally adamant about the 
importance of building connections. The life 
sciences veteran has founded and run a variety 
of ventures, including a biotech company in 
Boston.

“There’s some interesting things that 
differentiate Indianapolis from Massachusetts, 
particularly on the life sciences side,” he 
contends. “We have large companies – Lilly, 
Roche, Cook, Covance (among others) – that 
complement one another, that aren’t all 
pharmaceutical companies. They aren’t all 
device companies. And it’s very much a spirit 
of collaboration.

“That doesn’t exist in Boston.”
But the city’s entrepreneurial culture is 

part of what inspired Broecker to try to help 
bring a similar setting to Indiana (specifically 
in the near downtown Indianapolis area known 
as 16 Tech) through the IBRI. Launched in 
2013, it’s the nation’s first industry-led 
research institute.

“What we hope to build is an innovation 
community with lots of development,” Broecker 
explains. “Not just ivory tower academic or 
research buildings, but literally a place where 
people can run into each other; (offering) 
mixed-use space of incubation, research and 
retail; situated right in between and adjacent 
to the (IU Health) medical school.”

Man and machine
Technology development is only half the 

battle. Talent recruitment is the other.
Assembling the right team can become 

increasingly difficult as one moves farther away 

from Indianapolis. Many of the communities 
that struggle in this area have a rich 
manufacturing history – undeniably valuable 
from an economical and cultural perspective 
– but sometimes prove challenging for 
entrepreneurs.

“I’ve worked with the Fort Waynes and 
the Muncies and the Terre Hautes and the 
Evansvilles,” Dement relates. “They’re a decade 
behind in the thinking. It’s that entrepreneurship 
aspect. Usually they’re more of the 
manufacturing background. And trying to 
think about even intellectual property, 
there’s not a lot in those spaces. That’s still 
seed corn …

“It’s very difficult. But the cool thing is that 
they all seem to want to (pursue entrepreneurial 
endeavors). They’re all trying their own 
thing. There’s incredible pockets going on in 
Evansville, and Jasper and Huntingburg down 
in Dubois County. And obviously, in Warsaw 
what we’re seeing. They have a whole 
different set of assets there.

“You see people from a bootstrap kind 
of approach trying to bring this type of 
thinking to their communities. But they have 
a long road ahead of them.”

Recruiting the right people is front and 
center at IBRI.

“We want to find people that have a 
desire and are motivated not just to do great 
research, but who actually are motivated to 
translate that and see that translated,” 
Broecker shares. “Our opportunity is going to 
be finding that right mix of people that are 
kind of established already and then bringing 

“From where I sit with my state hat 
on, and then a Crane hat after that 
and living out in rural Indiana, we 
have to keep our eye on the ball as to 
how do we take some of those pieces 
out further than the beltway. And that 
is truly hard. I wish I had an answer.”

– John Dement 
Indiana Office of Defense Development

“We’ll sit around and lament about 
the lack of money (funding available 
in Indiana). The fact of the matter is: 
What we need to be lamenting is our 
ability to convey the business plan, 
the story. What we find is if you can 
convey a really good, value-added 
business plan, you’ll get the money. 
Our problem is not lack of money.”

– Dan Hasler  
Purdue Research Foundation

Indiana Vision 2025: Dynamic and Creative Culture
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in that next generation of scientists and 
working together.”

Hasler, former Indiana Secretary of 
Commerce, can’t wait to see the finished 
product.

“This is going to be a way cool thing,” he 
declares. “It has the potential to kind of unite 
the clans a little bit, with IU and Purdue both 
there. I’m desperate for ways to use that as 
kind of a mix master. Imagine all the engineers 
working on medical devices and all the 
doctors at IU that could be starting companies 
together.”

It’s vital, Broecker asserts, that seasoned 
entrepreneurial veterans remember their roots.

“The trick is finding people that haven’t 
had such a successful career that they forgot 
how to get their hands dirty,” he observes. 
“You need to be able to sort of roll up your 
shirtsleeves when you get into an entrepreneurial 
environment and not only do the sexy 
research work, but also wash the flasks and 
do some of those other kinds of things.”

Adds Hasler, “There’s nothing better 
than somebody that’s working out of passion 
instead of for an income because they work 
10 times harder. That’s an area that we 
probably haven’t harvested at all in Indiana.”

The sentiment resonates with Long.
“We have to take action. The seasoned 

veterans – the people who have been there 
and done that – actually have to get up, stand 
up and move,” he emphasizes. “We have to 
pick up the pitchfork and start making things 
happen.”

‘Elevate’ and celebrate
How do you measure success when it 

comes to technology transfer? Tangible metrics 
include disclosures, number of patents filed 
and issued, cost for filing, technologies 
licensed, royalties received and earned media 
(publicity that isn’t derived from advertising), 
to name a few.

A new aviation technology park is 
under development in West Lafayette. 
Commercialization activities at the Purdue 
Research Foundation and Purdue Foundry 
soared this year, with a record 40 start-ups, 
178 global and U.S. patents issued (up 14%) 
and 241 technologies licensed. 

While he’s proud of the accomplishments, 
Hasler calls patents “catnip.” 

“At Purdue, we basically turned tech 
transfer on its head,” he remarks. “When I 
started (his current position at the university 
in 2013), I thought tech transfer was about 
making money on the patent licenses, on the 
royalties. And it’s not that we don’t – we’ll 
make about $6.2 million in royalties this 
year, which also is a record.

“But rather than spending six months 
negotiating a license and arguing over 
(whether it’s) going to be 3% or 3.5%, I 
would rather do that license very quickly and 
then have you as the licensee ask the second 
question: ‘Where is the professor that I can 
give a half million dollars to (in order) to 
finish developing this technology?’

“It’s heresy in the tech transfer world,” 
Hasler continues. “You won’t believe the hate 
mail I get for killing the goose that’s laying 
the golden egg. The problem is they’re not 
getting measured on the corporate-sponsored 
research that follows after the license. If they 
were, they’d be singing a very different tune.”

Crane also is on target to break records 
this year.

“They’re on a trajectory to a thousand 
(number of licenses, patents and disclosures) 

by 2020, and that’s starting from zero just 
eight years ago,” Dement proclaims. “Huge! 
And there’s more there than we’re even 
capturing.”

Hasler is a proponent of Elevate 
Ventures, a private sector entity hired by the 
Indiana Economic Development Corporation 
to nurture and develop emerging and existing 
high-potential businesses into high-
performing, Indiana-based companies. It was 
formed in 2010.

“Other states would kill for what we 
have in Elevate,” he declares. “It’s had a 
couple wobbles – largely as far as I’m 
concerned, unjustified wobbles. 

“It’s just a question of funding it, being 
committed to it, standing up for it when it 
hits a headwind and helping them out, and 
not letting the piranha eat it from the ground 
up, which is what can happen around here.”

Dement wonders if Elevate ultimately 
will fill a sorely-needed leadership role and 
unite efforts statewide.

“Elevate, whether they help step into 
that void … to me that’s the biggest 
challenge and the biggest opportunity.”

Hasler has encouraging words for 
today’s – and tomorrow’s – entrepreneurs. 

“Celebrate those who try,” he 
emphasizes. “If we acknowledge that the 
people that try this, whether they succeed or 
fail, are heroes and the people that are going 
to lead Indiana to the future, then it will 
happen.”

“The trick is finding people that 
haven’t had such a successful career 
that they forgot how to get their hands 
dirty. You need to be able to sort of 
roll up your shirtsleeves when you get 
into an entrepreneurial environment 
and not only do the sexy research 
work, but also wash the flasks and do 
some of those other kinds of things.”

– David Broecker 
Indiana Biosciences Research Institute

“We have to take action. The seasoned 
veterans – the people who have been 
there and done that – actually have to 
get up, stand up and move. We have 
to pick up the pitchfork and start 
making things happen.”

– Mark Long 
Long Performance Advisors
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(800) 742-4084

SMITHVILLE.COM/INDIANA

Lafayette

Indianapolis

Columbus

Bloomington

Evansville

Terre Haute

Danville

Jasper

for Hoosiers to drive growth

High-speed and high-capacity fiber 

connectivity transforms regions. Fiber 
transforms lives and grows economies. 

Where can a partnership with Smithville Fiber advance 

your city or region?

• Education

• Healthcare

•  Business and    

   entrepreneurs

• Public Safety

• Economic development

• Energy and utilities

• Rural and urban  

      revitalization

• Efficient government  

      services
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Dubbed Indiana’s State Champion of Fiber Broadband, 

Smithville Fiber offers a spectrum of transformational 

services for business, government and non-profit 

institutions. Today it’s bringing Smithville GigaCitySM 

technology to urban and rural areas alike.

Want to grow your city or region at the speed of light? 

Smithville Fiber is home to Indiana’s fastest Internet.

Contact us today for a one-on-one discussion about how 

a partnership with Smithville Fiber can boost growth and 

create new economic opportunity for your city or region. 

Built by 
Hoosiers
Built by 
Hoosiers
Built by 
Hoosiers

http://smithville.com/INDIANA
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The University of Notre Dame is making 
headway on a $36 million research and 
testing facility in South Bend’s Ignition Park. 
Plans were announced June 2014, 
construction started last October and is 
expected to be completed by December, and 
the complex is slated to be fully operational 
in July 2016.

The unique goal of the Notre Dame 
Turbomachinery Laboratory is to test real 
components of gas turbine engines at realistic 
conditions with some of the most advanced 
equipment in the nation. The plant will 
supply high-pressure air up to 900 degrees 
Fahrenheit at pressures of 10 atmospheres at 
capacity of 33 pounds per second. Designers 
are close to completing one test cell that will 
feature a five megawatt motor to drive a 
turbine, and there is capacity for another 
compressor stand with a nine megawatt motor.

“With this capability available, gas 
turbine engine manufacturers will not have to 
build their own facilities in this same space,” 
states Robert Bernhard, vice president for 
research at the university. “We believe there 
will be a continuing, sustained interest in 
testing at our facility.”

The new facility will complement those 
at the university’s Hessert-Whitefield Labs. 
That laboratory has been up and running 
since 2003.

“The (Notre Dame Turbomachinery 
Laboratory) builds capacity for higher 
performance levels and greater technology 
readiness levels,” Bernhard explains. “The 
original facilities still only allow pretty 
fundamental studies. The new facilities will 
allow us to get much closer to existing product 
challenges that the turbine manufacturers 
would have.”

Bernhard predicts suppliers to the gas 
turbine manufacturers will find these facilities 
essential as well. Most suppliers are not large 
companies, yet have needs for testing and 
research.

“We think this is a potential magnet to 
get a lot more of the aerospace industry, 
including the suppliers, to focus on Indiana,” 
Bernhard declares. “We (the state, Notre 

Dame and its partners) have to do a lot of 
business development to fully exploit it, but 
we think it has potential.”

General Electric Co. was Notre Dame’s 
launch sponsor for the first test cell and has 
committed $13.5 million to fund testing and 
research for five years. The project is 
expected to create 60 jobs.

“This (laboratory) represents a very good 
example of what we’re trying to do to be 

good partners with companies and with the 
state and with the region,” Bernhard describes. 
“We’re interested in being a catalyst for 
economic development in North Central 
Indiana and the state. At the same time, 
we’re focusing on things that would help get 
our intellectual property and discoveries into 
the marketplace, to be a force for good. This 
is a model for what we want to do several 
times over (in other areas).”

Continuing to Move Forward

Research Facility to Fill Gap in Aerospace Testing

RESOURCE: Robert Bernhard and Notre Dame Turbomachinery Facility, University of Notre Dame, at www.nd.edu

Indiana Vision 2025: Dynamic and Creative Culture

“The only other place that either does facilities like this or is considering facilities like this would be 
NASA (John H. Glenn Research Center) in Cleveland,” Robert Bernhard indicates. The Notre Dame 
Turbomachinery Laboratory is expected to be fully operational in July 2016.

http://www.nd.edu/
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Continuing to Move Forward By Katie Coffin

Breaking Down the 
Middle Market 
Exporting Numbers

Increasing Indiana’s exports to achieve a “Top 
5” ranking per capita among all states is a goal in 
the Dynamic & Creative Culture driver of the 
Indiana Chamber of Commerce’s long-range 
economic development plan, Indiana Vision 2025.

Currently, Indiana ranks in the middle among 
U.S. states in terms of number and share of middle 
market firms (defined as businesses generating 
between $10 million and $1 billion in revenues) 
engaged in exporting.

Of the 2,798 total middle market firms in 
Indiana, 124 (4%) are exporters, according to 
Middle Market Power Index: Taking the Global Stage. 
The report, from American Express and Dun & 
Bradstreet, was released in July. Nationally, there 
are more than 136,000 middle market firms with 
7,066 (5%) engaged in exporting. 

This activity rises significantly with firm size, 
however; 34% of large firms beyond the middle 
market stage – generating $1 billion or more in 
revenues – are actively exporting products or services.

Few states deviate from the average level of 
middle market exporting activity. Upper Plains 
states (including Montana, North Dakota, South 
Dakota and Wyoming), as well as the District of 
Columbia, New Mexico, Oklahoma and West 
Virginia all have 2% or fewer middle market firms 
exporting, while Florida and New Jersey have 10% 
and 8%, respectively. Middle market firms in 
Puerto Rico and the U.S. Virgin Islands are 
significantly more likely than average to have 
scaled their firms through exporting.

This is the second in a series of Middle 
Market Power Index reports. The first, released in 
April 2015, analyzed the state of middle market 
companies and found they make an outsized 
economic impact across industries. Less than 1% 
of U.S. businesses fall into the middle market 
category, but 21% of revenues come from the 
middle market, and these firms employ 28% of 
private sector workers.

Middle market enterprises are more likely 
than average to be found in the manufacturing 
sector, resulting in a larger than average share in 
several Midwest “Rust Belt” states. The report 
ranks Indiana as “somewhat above average” in 
terms of its share of middle market firms.

RedTire Program Putting ‘Success’ in 
Business Succession

Rural Kansas and rural Indiana share a common problem – small business owners 
preparing to retire with no succession plan.

The University of Kansas (KU) is tackling this issue with the Redefining Retirement 
(RedTire) program that matches graduates of Kansas Regents institutions with business 
owners who are looking for a successor. It’s a win-win-win: Colleges and universities 
retain or attract back talent in the state, graduates take ownership of a successful business 
and retiring owners rest assured their company is in capable hands.

RedTire was initially developed as part of Jayhawk Consulting, an entrepreneurship 
consulting program in the university’s business school. It’s since grown into a formal 
program and is grant-funded by the U.S. Economic Development Administration.

The program focuses on “staple organizations” like medical and dental practices and 
veterinary clinics that keep small communities thriving, says Austin Falley, director of 
communications, University of Kansas School of Business.

“This (lack of succession planning) is something that has plagued rural Kansas for 
generations,” Falley concedes. “Unfortunately, there’s no better way to shutter an entire 
community than losing simple access to health care and animal care and other basic services.”

Falley says the program has made six buyer-seller matches since launching in 2012, 
including two animal clinics, a dental practice, a meat processing plant and a small publishing 
house, and the staff is currently assisting more than 100 business owners with succession. 
KU helps both parties navigate the transaction and provides business counseling for the 
new owners. The full process can take anywhere from six months to a year and a half.

Forbes.com called the RedTire program one of the strongest national models for 
addressing rural small business succession planning, and other states have already 
contacted the staff to learn more. RedTire is working with the University of Missouri 
Kansas City’s School of Dentistry and Oklahoma State University’s School of Veterinary 
Medicine on similar models, and soon the staff will partner with a Michigan institution to 
develop a program.

“This rural succession program is for a national, systemic problem,” Falley concludes. “It 
doesn’t just affect Kansas, so we’re happy to help other states figure out a way to handle this. 
We don’t have the manpower yet to expand the model outside of what we’re currently 
doing in Kansas, but we’re excited about the potential it has in other markets and other regions.”

RESOURCE: Austin Falley and RedTire program, University of Kansas School of Business, at 
www.redtire.org

RESOURCES: Middle Market Power Index: 
Catalyzing U.S. Economic Growth and Middle 
Market Power Index: Taking the Global Stage, 
American Express and Dun & Bradstreet

RedTire brokered its first official match in February 2014, closing the transaction of Flint Hills 
Veterinary Hospital in Junction City, Kansas from Casey Thomas (right) to Julie Ebert, a 
Kansas University alumnus.

http://forbes.com/
http://www.redtire.org/
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COVER STORY

2015 INDIANA 
COMPANIES TO WATCH

Company Primary Business Location
Year
Founded Web Site

Annex Student Living, LLC Real estate and rental and leasing Indianapolis 2009 www.annexstudentliving.com

Blue Pillar Management of companies and 
enterprises

Indianapolis 2006 www.bluepillar.com

Creative Solutions Consulting, Inc. (CSCI) Information technology Indianapolis 2002 www.csciconsulting.com

Creek Run LLC Environmental Engineering Scientific and technical consulting 
services

Montpelier 1993 www.creekrun.com

Design Collaborative Architectural, engineering and 
related services

Fort Wayne 1992 www.designcollaborative.com

DK Pierce & Associates, Inc. Management consulting services Zionsville 2000 www.dkpierce.net

Fineline Printing Group Manufacturing Indianapolis 1981 www.finelineprintinggroup.com

Gibson Finance and insurance South Bend 1933 www.gibsonins.com

Guidon Design, Inc. Architectural, engineering and 
related services

Indianapolis 2011 www.guidondesign.com

Hudec Woodworking Construction Griffith 1987 www.hudecwoodworking.com

M&M Holdings I, Inc. Construction Indianapolis 1996 N/A

Mesh Systems LLC Computer systems design and 
related services

Carmel 2005 www.mesh-systems.com

MS Inspection & Logistics, Inc. (MS-IL) Other services (except public 
administration)

Indianapolis 2001 www.ms-il.com

Perceivant Scientific and technical consulting 
services

Indianapolis 2012 www.perceivant.com

Pioneer Packaging LLC Manufacturing Portland 2003 www.pioneerpackagingcompany.com

Renaissance Administration LLC Administrative and support services Indianapolis 1987 www.reninc.com

Richey Athletics Manufacturing Frankfort 1962 www.RicheyAthletics.com

Spear Corporation Construction Roachdale 1984 www.spearcorp.com

Tech Castings LLC Manufacturing Shirley 2011 www.techcastings.com

Titus Bakery LLC Accommodation and food services Lebanon 2013 www.titusbakery.com

The Indiana Companies to Watch 
program celebrates second-stage businesses 
and the positive impact they have on their 
communities and the state.

These privately-owned firms employ 
from six to 150 full-time equivalent workers 

and generate annual revenue of $750,000 to 
$100 million. They are honored for past and 
projected growth, innovative products or 
business practices, special use of technology 
and philanthropic work in their communities.

Indiana Companies to Watch is 

presented by the Office of Small Business and 
Entrepreneurship and its Indiana Small 
Business Development Center, the Indiana 
Economic Development Corporation and 
endorsed by the Edward Lowe Foundation.

Honoring Business Excellence

http://www.annexstudentliving.com/
http://www.bluepillar.com/
http://www.csciconsulting.com/
http://www.creekrun.com/
http://www.designcollaborative.com/
http://www.dkpierce.net/
http://www.finelineprintinggroup.com/
http://www.gibsonins.com/
http://www.guidondesign.com/
http://www.hudecwoodworking.com/
http://www.mesh-systems.com/
http://www.ms-il.com/
http://www.perceivant.com/
http://www.pioneerpackagingcompany.com/
http://www.reninc.com/
http://www.richeyathletics.com/
http://www.spearcorp.com/
http://www.techcastings.com/
http://www.titusbakery.com/
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Message From the Lt. Governor
On behalf of our administration and the state of Indiana, I send hearty congratulations to each 

of the 20 companies honored in the eighth class of Indiana Companies to Watch, understanding the 
hard work, time and dedication it takes to gather the right teams within your businesses. 

We commemorate that during 2014 these 20 second-stage companies had combined revenues 
in excess of $196 million and created 129 new jobs. This represents a revenue increase of 27.5% 
from 2013. Projected growth through 2015 is an additional 23% in revenue and 16% in jobs for 
the standout companies located in 11 counties around the state.

In Indiana, we celebrate flourishing companies and commit to policies that support and 
encourage this continued growth. We know that most future job expansion will occur with 
companies like these being honored that are already having a positive impact on our economy, and 
we look forward to their greater contributions in the years ahead.

Those policies have resulted in Indiana ranking No. 1 in the lowest cost of doing business and 
among the top 10 best states for lowest small business taxes. Further, our top administration 
priority is to ensure the skilled workforce needed to make certain businesses of all sizes have the 
talent needed to succeed and grow.

We applaud these Companies to Watch as they are creating new jobs, new products and new 
opportunities for which we are most excited and grateful as this type of innovation and growth will 
ultimately shape a brighter future and increased prosperity for all Hoosiers. 

Sue Ellspermann, Ph.D., Lt. Governor of Indiana

Getting to Know Each Other Better
Like many professions, the practice of law has become increasingly specialized. Back when my 

father practiced law, legal problems were easily identified and routed to the appropriate specialist. 
“That’s a tax problem, go see Jim.” Or maybe, “You need a divorce? Mark can handle that!”

There are many great things about being at a large law firm. One of the down sides, however, 
is the constant struggle to keep up with what everyone does. There are lawyers whose entire 
practice specializes in Federal Corrupt Practices Act cases. Or attorneys who specialize in private 
equity fund formation. One needs to know quite a bit of law (like, for example, what is the Federal 
Corrupt Practices Act, exactly?) just to be able to understand what keeps these people busy all day. 

At our firm, we spend a whole lot of time just trying to keep track of the different types of 
law our lawyers practice. This is so, ideally, when a client calls with a problem, we can identify the 
issue and get them to the right person within our firm. Even better, we might know enough to spot 
the legal problem for the client before they even know they have a problem.

In now my third year of judging Indiana Companies to Watch, one thing I have learned is that we 
have some amazing businesses in Indiana that I would have never heard about. Sure, our newspapers 
occasionally publish some interesting jobs announcement press releases. But we are all surprisingly 
uninformed when it comes to what businesses are thriving in our state.

We have world-renown companies doing mind-blowing things just down the street, but you 
probably have never heard of them. Maybe it is our Midwestern values, or the fact our companies 
typically don’t have to attract huge sums of outside capital, but Indiana companies, on the whole, 
tend to be not very good at spreading the word about themselves outside of their specific customer 
base.

Just like my law firm, we – as a state – need to commit to discovering and communicating 
what it is we are all doing. Companies to Watch is one small program trying to bring focus on all 
of the growing and great Hoosier companies right here in our backyard. What problems are they 
solving? How might I benefit from what they are doing, and how could they benefit from what I 
do? These are the same questions my partners ask each other every day. 

On behalf of Barnes & Thornburg and its more than 600 legal professionals in the U.S. – more 
than half located in Indiana – I’d like to congratulate the 2015 Indiana Companies to Watch. 

Let’s make a commitment to get to know each other better. Our state could surely benefit 
from it. It’s good business for all of us!

Joshua P. Hollingsworth, Partner, Barnes & Thornburg LLP
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2015 INDIANA COMPANIES TO WATCH
Economic Impact of the 

INCREASING IMPACT

From 2011 through 2014, these companies generated $579 million in 
revenue and added 312 employees (both in Indiana and out of state), 
reflecting a 94% increase in revenue and 50% increase in jobs for the 
four-year period. That translates into 25% annual revenue growth and 
14% annual growth in employees.

These companies project continued growth in 2015, with a 23% revenue 
increase and 16% growth in employees (both in Indiana and out of state) 
compared to 2014. If their projections hold, these companies will have 
generated $820 million in revenue and added 761 employees over the 
last five years — a 139% increase in revenue and 74% increase in jobs 
since 2011.

Employees
(full-time equivalent in Indiana and out of state)
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COMBINED IMPACT OF 20 HONOREES

million in total annual revenue in 2014;
27.5% increase in total annual revenue 
compared to previous year

$196 full-time equivalent 
employees in 2014932 net new jobs 

projected for 2015148

DISTRIBUTION BY LOCATION, TYPE OF BUSINESS

n Construction

3

4
n  Manufacturing n  Accommodation and Food Services

n  Administrative/Support Services
n  Computer Systems Design
n  Finance and Insurance
n  Information Technology
n  Management Consulting Services
n  Management of Companies and 

Enterprises
n  Other Services (except Public Admin.)
n  Real Estate and Rental and Leasing

12
n  Architectural, 

Engineering and 
Related Services

n  Scientific & 
Technical 
Consulting

County No. of  
 Companies

Marion  . . . . . . . . . . . 9

Boone .  .  .  .  .  .  .  .  .  .  .  . 2

Allen, Blackford,  
Clinton, Hamilton  . . . . . . 1 

Hancock, Jay, Lake,  
Putnam, St. Joseph  . . . . . 1
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Open 
and shut.

Uncommon Value

ATLANTA      CHICAGO      DALLAS      DELAWARE      INDIANA      LOS ANGELES      MICHIGAN      MINNEAPOLIS      OHIO      WASHINGTON, D.C.

btlaw.com

When it comes to safeguarding your 
interests, you can trust the lawyers at 
Barnes & Thornburg. We combine deep 
legal experience, practical know-how  
and keen insight to deliver workable 
solutions to your toughest challenges. 
Helping you unlock your business’ true 
potential.

BTL_OpenShut_ICC_R1.indd   1 7/17/15   3:51 PM

http://btlaw.com/
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BizVoice® posed the above questions to four leaders whose 
businesses were named 2015 Indiana Companies to Watch. Their 
observations are telling. Regardless of industry or size, the honorees 
focus on people, performance and plowing through obstacles as a 
team. The ability to adapt is a shared strength.

The quartet includes: A “gentle giant” (DK Pierce & Associates, 
Inc.); a company dedicated to “improving people’s worlds” (Design 
Collaborative); a firm focused on “tapping into talent” (Gibson); and a 
business that delivers a “Division 1 college experience” through student 
housing (Annex Student Living, LLC).

The leaders reflect on steps to success and share their visions for 
the future.

• • • • • • • • • • • • • • • • • • • • • • • • • •

Annex Student Living 
Kyle Bach, president/CEO; Founded: 2009; Employees: 12
Annex Student Living, headquartered in Indianapolis, is a student 
housing developer focused on providing a “Division I experience” at 
smaller educational institutions (e.g., regional campuses, community 
colleges) throughout the United States.

Design Collaborative 
Pat Pasterick, president; Founded: 1992; Employees: 54
Fort Wayne-based Design Collaborative is an architectural, mechanical 
and electrical engineering, and interior design firm that serves clients 
in higher education, health care and corporate markets.

• • • • • • • • • • • • • • • • • • • • • • • • • •

DK Pierce & Associates
Denise Pierce, president/CEO; Founded: 2000; Employees: 20
DK Pierce & Associates, headquartered in Zionsville, is a certified 
Women’s Business Enterprise that provides strategic consulting 
services for biopharmaceutical companies whose drugs are used for 
catastrophic diseases such as cancer and rare disorders.

• • • • • • • • • • • • • • • • • • • • • • • • • •

Gibson
Tim Leman, chairman/CEO; Founded: 1933 (Leman joined the executive 
leadership team in 2008 and became CEO in 2011); Employees: 110
South Bend-based Gibson is a 100% employee-owned regional 
insurance broker and risk management services firm. It also has 
operations in Indianapolis, Fort Wayne and Plymouth.

EYE ON 
THE PRIZE

Company 
Leader Q&A

Companies to Watch

By Symone C. Skrzycki

What is the key to future growth for your organization?

How does your approach to challenges influence your company’s success?

What is one of the most unique aspects of your business?

Annex Student Living: A $32 million community in downtown 
Indianapolis is scheduled for completion next August.

From concept to construction: Ideas begin to take shape at Design 
Collaborative.
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“The key for any organization – in particular ours – is the ability 
to scale. We’re currently going through an implementation of how to 
scale up our business. In fact, we have a third-party consultant helping 
us through that procedure because it will require significant amounts 
of upgrades to our current processes and systems, how we evaluate 
opportunities and how we track various aspects of our business.”

- Kyle Bach, Annex Student Living 

• • • • • • • • • • • • • • • • • • • • • • • • • •

“Our ability to adapt to change is probably the biggest thing. 
There’s a saying that change is mandatory, progress is optional. In the 
world in general, but particularly in the world of architects and 
engineers, we’ve seen some dramatic changes in the last six to eight 
years. In our business, we’re likely to see more changes in the next 20 
years than we’ve seen in the last 300 years.

“The needs of our clients are changing. The methods and materials 
of construction are changing. The speed of delivery is changing. Societal 
expectations regarding what buildings need to be able to do and how 
they affect the environment and what their energy requirements 
should be – that’s all (changing).”

- Pat Pasterick, Design Collaborative

• • • • • • • • • • • • • • • • • • • • • • • • • •

“For us, it will be technology. We want to stay 
a relatively small company. ‘Relatively’ is 
defined differently by different people, but we 
want to stay smaller in that the only way for us 
to really get growth is to use some technological 
advances to enhance our efficiencies as well as 
create new products for our clients.

“Right now, we have so much work, we 
are literally at work threshold. Growth over 
the next year is going to mean hiring some 

highly-skilled people to get us to that next level.”
- Denise Pierce, DK Pierce & Associates, Inc.

• • • • • • • • • • • • • • • • • • • • • • • • • •

“There’s no question about it: It’s talent. We’re a services 
business. We don’t have any assets. We don’t make widgets. It’s all 
based on the talent and relationships our people form with our clients.

“Our workforce now is about 30% millennial, which in our 
industry is very different than most of the other firms. We also invest 
a lot in all of our current team in development and training. We 
created a leadership academy. It’s all about people for us.”

- Tim Leman, Gibson

“Not only in our little niche, but (also with) a lot of other real 
estate developers and certainly some of the multi-family developers, 
we’re seeing a drastic increase in construction costs. To use that 
challenge in particular, we’ve taken a few unique situations where 
we’ve actually started looking at building modular apartment 
communities. Staying in front of those challenges and being able to 
adapt before they actually occur is what allows us to succeed.”

- Bach, Annex Student Living 

• • • • • • • • • • • • • • • • • • • • • • • • • •

“Part of the key for us is we have a really 
strong can-do attitude around here and a 
willingness to consider new ways of doing 
things so that we’re riding waves instead of 
being pounded by them. The other thing is 
that we have a pretty diverse group in terms of 
their strengths and abilities. No one of us is as 
smart as all of us. Our name is Design 
Collaborative – we try to work together and 
recognize that anybody can have the right idea 

and that people have strengths in different areas. We try to tap into that.”
- Pasterick, Design Collaborative 

• • • • • • • • • • • • • • • • • • • • • • • • • •

“We’re well known for pivoting pretty quickly. Whether it’s a 
challenge or an opportunity, we can pull the right people together, 
assess what’s going on and make a change.

“I’d have to say the second thing is our transparency. Whether it’s 
good news or bad news, I try to share it all. I like to include the voice 
of the entire company. If there is a challenge, I want people to tell me 
what they think we should do about it so they can help design the 
resolution.

“Another one of our success factors is, not that we like failures, 
but we embrace them. Any good business goes through failures. 
We’ve learned so much simply by failing and have made a lot of 
changes based on those failures. It’s really important to be able to do 
that. It truly becomes something that we learn by.”

- Pierce, DK Pierce & Associates, Inc.

• • • • • • • • • • • • • • • • • • • • • • • • • •

“We’re a very resilient organization – and we have to be. Our 
economy up here (in South Bend, Fort Wayne and Plymouth, where 
three of the firm’s offices are located) in particular was just shredded 
during the Great Recession. We were very dependent on the RV 
business. Elkhart led the nation in unemployment (for a period of 
time). We’ve had all those kinds of challenges. Students (upon college 
graduation) don’t necessarily see some of those places as destination 
cities for where they want to have their careers.

“Those all provide challenges to us and we have to work extra 
hard to make sure that we are that kind of place (that would attract talent) 
and everything is sustainable and so on. Part of that is our commitment 
to the long haul. In fact, that’s one of our core values: being committed 
to the long haul. For us, that means a couple of different things. We’re 
obviously committed to our team and employees. We’re committed 
to our clients. We’re committed to our community.”

- Leman, Gibson

What is the key to future growth 
for your organization?

How does your approach to 
challenges influence your 
company’s success?

Q. Q.

It’s all about people – customers and clients alike – at Gibson.
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“Oftentimes, we’ll meet with the institutions 
and communities that we serve, and express to 
them what it is that our culture looks like. 
That’s served us very well with our clientele, 
which in most of our communities consists of 
the students we serve, the parents, the 
institutions where we’re located and the 
communities we’re in.

“I had a tremendous collegiate experience. 
That’s not just from the social aspect. It was 

the ability to be out on my own for the first time and meeting lifelong 
friends that I’m still friends with today. (It was) being able to take 
advantage of various resources that larger institutions provided me. It 
would be selfish of me to keep and bottle up some of those 
experiences I had in college. It’s (the company culture) all about the 
camaraderie and the experience that we’re able to provide internally 
and then externally to our clients.”

- Bach, Annex Student Living 

• • • • • • • • • • • • • • • • • • • • • • • • • •

“There are two things: No. 1 is our specialization. We are very 
niched. We focus on cancer and rare diseases in our business focus. 
Our reputation within that specific area is what gets us a lot of business.

“The second aspect is – and I know people (at many companies) 
talk about this – but the culture is cool. I had students from Butler 
University here today, and we were talking about the entrepreneurial 
spirit and about how cool it was on campus. We have dogs on campus. 
We literally are like a family. How did one of my team put it? He said 
that I hire unbelievably different people – totally opposite ends of the 
spectrum, yet we all have the same values and get along so well. I 
think that’s it: Everybody engages in the vision and the values, and our 
culture is unbelievably tied to that.”

- Pierce, DK Pierce & Associates, Inc.

“Our mission is to improve people’s worlds, and that’s something 
we address with our people. It’s on the walls in the office and it’s 
something we talk about on a regular basis. Culture is a huge issue for 
us. It’s something we really work at. Everybody wants to feel like they 
make a difference.

“Each of us each day can have an impact – a positive one – on 
improving somebody’s world. There are parts of everyone’s day that 
are mundane or less fun than others, but in the big picture, our people 
are engaged and excited because they’re thinking, ‘What I’m doing is 
making a difference.’ ”

- Pasterick, Design Collaborative

• • • • • • • • • • • • • • • • • • • • • • • • • •

“We put the ESOP (employee stock ownership 
plan) in place in 2010 and the participants have 
seen huge increases in the value of their 
balances. Every one of our employees gets to 
participate in ownership of our company. That 
means it’s even more paramount that we 
continue to be a successful, growing company. 
It’s not just a couple of partners that can 
decide between them if it’s a tough year. We 
have the responsibility and burden of all of 

these families that are counting on us to be successful. The stakes are 
higher, and we take that really seriously.

“We have a unique culture because everyone is an owner and 
thinks like an owner.”

- Leman, Gibson

What is one of the most unique aspects of your business?Q.

Innovation and collaboration drive success at DK Pierce and Associates.

This Design Collaborative project houses health care.
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Certified Public Accountants ksmcpa.com

For the 13th year, INSIDE Public Accounting has named 
Katz, Sapper & Miller as “Best of the Best” out of CPA firms 
across the nation. When asked how we’ve achieved that level 
of service and recognition, we like to point to our clients. 
We share the same entrepreneurial spirit and creativity, and 
they trust us as their business advisors to do our best work.

Ask us how we can help you build on your company’s success.

Our clients bring
out our best.

CHECK OUT THE SUITE OF PURDUE 
PROGRAMS AND RESOURCES AVAILABLE 
TO SUPPORT INDIANA’S...

www.purdue.edu/engagement
www.pcrd.purdue.edu

small businesses entrepreneurs communities & regions

Learn more about Purdue Engagement and PCRD

http://ksmcpa.com/
http://www.purdue.edu/engagement
http://www.pcrd.purdue.edu/
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Change agents. That may not be what springs to 
mind when thinking of a printing company. But it 
embodies Fineline Printing Group and is a key 
reason for its continued growth after more than 
three decades in Indianapolis.

“Either you resist change or you roll with it. I think we can roll 
with it pretty well. Printing in general has declined from the old days 
with the advent of digital technology, but (owner) Richard (Miller) 
and the team here have had the foresight to invest in technology,” 
stresses Rafael Sanchez, who came on board in February as the vice 
president of business development.

“Our success is tied to our clients’ success. Our days of being 
(strictly) a vendor are over. We want to be a partner that clients can 
go to for advice.” 

That means staying on top of what’s happening in their clients’ 
industries and preparing internally for those changing dynamics, as 
well as being an innovator in the printing market.

Finelink effect
One prime example of that and perhaps the biggest competitive 

advantage for the company is FinelinkTM, its online document management 
and print-on-demand software. To clients, it represents a custom 

digital storefront to use to order and manage resources, including for 
rebranding efforts.

“With Finelink, we play at a national level and we’re helping 
large organizations change the way they buy printing and the way they 
manage their printing communications. We are changing the way it’s 
fulfilled to their clients, to their internal users, distributorships and 
more,” explains chief operating officer Lisa Young.

“We’ve had a tremendous amount of clients utilize the technology 
in the last five years. Currently it’s anywhere from 45 to 50 clients.”

Adds Ric Miller, vice president of manufacturing, “We’re the 
only ones who have a completely automated workflow; it’s not touched 
by humans until it comes in the back. Finelink is fully automated 
(through) to the shipping aspect.”

Owner and president Richard Miller succinctly sums up the value 
of Finelink: “We were an early adopter with that technology, but now 
it allows us to really be sharper than the competition.”

And Fineline is building on its success with the rollout of the 
Finelink 2.0 platform, which is slated for the start of the fourth 
quarter this year. 

“We are marrying a couple of different technologies in the area of 
document editing and design, as well as just overall print management. 
So, it is an evolution,” Young describes. 

Leadership matters
Sanchez believes a key factor in Fineline’s prosperity is Richard 

Miller’s approach. “He’s not afraid to turn down businesses if it’s not 
the right fit, instead of just trying to force it. I think it’s a smart way to 
do business. We know where our strengths are.”

And Miller, who emigrated from Argentina to New York City as 
a teenager, has also set another tone for the company and its employees. 

“I’m not one of those who went to Harvard. … I started this 
company at the very bottom. As you are adding people around you, 
they see that you are like them. So it creates its own kind of culture. 
The owner’s not afraid to fill a Coke machine or take out the trash.”

He’s also not afraid to shake things up a bit. 
Earlier this year, Miller brought in Sanchez to join his son, Ric, 

and COO Young on the leadership team.
“We were, I guess, the three musketeers. Rafael brings a (fresh) 

More Than a Printer
Fineline Growing as it Meets Customer Needs

REVISITED

By Rebecca Patrick

Continued on page 57

‘Indy Welcomes All’ Connection
In the immediate aftermath 

of the state passing the Religious 
Freedom Restoration Act, Fineline 
was tapped to execute the “Indy 
Welcomes All” campaign designed 

to alleviate any concerns from visitors to the city for the NCAA 
Men’s Final Four.

Fineline was able to step up because the company handles 
promotional product pieces for their clients as another value-
added service.

Fineline produced 10,000 T-shirts, 20,000 buttons and the 500 
window stickers that emphasized local businesses serve everyone.

“When I landed in New 
York at 16 years old, I 
see that everybody is 
rich in America. I wanted 
to be one of those too. 
That gave me a penchant 
to have a business, be 
more entrepreneurial, if 
you will.” 

– Richard Miller
Owner and president

Fineline Printing Group

COO Lisa Young says Fineline is “highly engaged” with its employees 
and invests in their personal and professional development, resulting in 
many long-tenured employees of 10 years or more.  
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Member FDIC

Whether it’s your business or personal 
finances, our focus is your success. 
We let you bank your way, from wherever 
you are, to help you reach your financial 
goals, whatever they might be.

Banking with one 
convenient location.  
Yours.

Large

Small

F o r  p r i c i n g ,  c o n t a c t  u s  a t  2 6 0 . 6 2 2 . 4 1 9 1 / 8 0 0 . 5 3 5 . 8 8 6 2 , o r  p e t e r @ o s s i a n p a c k i n g c o m p a n y. c o m
To  e n s u r e  a v a i l a b i l i ty ,  o rd e r s  f o r  C h r i s t m a s  s h o u l d  b e  p l a c e d  p r i o r  t o  N o v e m b e r  3 0 .    

⋅ Country Style Canadian Bacon

⋅ Traditional Canadian Bacon

⋅ Whole & Half Sticks

O s s i a n
Canadian Style Bacon

⋅ Old Fashioned Smoked Ham
⋅ Spiral Sliced Bone in Ham

 

⋅ Spiral Sliced Boneless Ham
⋅ Skinless / Shankless Ham

 

⋅ Semi-boneless Ham
⋅ Boneless Ham

 

⋅ Old Fashioned Boneless Ham
⋅ Premium Boneless Ham

O s s i a n
 Holiday Hams

spread the cheer this holiday season.

⋅ Large Basket
⋅ Medium Basket
⋅ Small basket

O s s i a n
Holiday Gift Baskets

M a d e  i n  I n d i a n a
O u r  O s s i a n  S m o k e d  H a m s  a n d  C a n a d i a n  B a c o n  h a v e  b e e n  a  w e l c o m e d  
g i f t  f o r  s p e c i a l  c u s t o m e r s  a n d  e m p l o y e e s  f o r  n e a r l y  7 0  y e a r s .   L a r g e    
c o r p o r a t i o n  o r  s m a l l  b u s i n e s s  o r d e r s  a r e  a l l  h a n d l e d  w i t h  g r e a t  c a r e  
a n d  a p p r e c i a t i o n .   

T h e  p e r f e c t  h o l i d a y  g i f t  i s  o n l y  a  p h o n e  c a l l  a w a y .  B o o k  y o u r  c o r p o r a t e  
o r d e r  t o d a y  t o  e n s u r e  a v a i l a b i l i t y  a n d  d a t e  o f  d e l i v e r y . 

http://y.com/
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Blue Pillar is a leading provider of facility “Internet of 
Things” (IoT) and energy management solutions for 
complex single-site and centralized multi-site facilities. 
Blue Pillar’s visionary approach has made it a pioneer in 
tackling the issues that impact facilities today – shrinking 

budgets, rising energy prices, and aging core electrical and mechanical infrastructure.

Blue Pillar has created an equipment monitoring solution that offers customers a full-
tested, production-ready software product they can use and benefit from in just weeks.

In October of 2014, Blue Pillar launched its suite of connectivity, energy and centralized 
enterprise facility management solutions, empowering executives to recover value from 
stranded assets and reduce power-loss risk, while improving energy efficiency across 
multi-site facility systems and enabling demand response programs.

Today, more than 255 of the most critical, complex and geographically-dispersed 
facilities across health care, government, higher education and other industries use Blue 
Pillar to manage their energy and power systems.

Tom Willie, CEO

Current leadership 
since 2013

Founded: 2006

Location: Indianapolis

Primary business: 
management of companies and 
enterprises

Sites in Indiana/elsewhere: 1/0

Full-time equivalent employees: 
40 in 2014; 60 expected in 2015

www.bluepillar.com

AT A GLANCE:

College and university enrollment is 
steadily growing across the U.S. and 
so is the demand for safe and 

affordable student housing. Annex Student Living, LLC is challenging the traditional 
campus dormitory lifestyle by developing units with innovative features such as private 
bedroom suites with attached bathrooms and dedicated high-speed Internet access.

Annex has nearly 1,500 beds in various stages of operation in the Midwest, with several 
hundred more already under contract. Annex has added three Indiana and two Ohio 
properties to its portfolio in the last 12 months and expects to double total assets by 
2016.

In 2014, Annex launched a construction management division in order to manage 
projects from concept to student occupancy. In 2015, in-house construction management 
will result in four times the amount of revenue from the prior year.

The company’s goal is to develop and acquire student living communities and mixed-use 
developments at regional campuses, community colleges and Division II and III institutions 
to serve the housing needs of students while delivering a Division I experience.

Kyle Bach, CEO

Current leadership 
since 2009

Founded: 2009

Location: Indianapolis

Primary business: 
real estate and rental and leasing

Sites in Indiana/elsewhere: 1/1

Full-time equivalent employees: 
8 in 2014; 12 expected in 2015

www.annexstudentliving.com

AT A GLANCE:

Creek Run LLC Environmental Engineering is a 
full-service consulting firm that provides environmental and 
engineering services throughout Indiana and surrounding 
states at petroleum and industrial facilities. Services range 
from basic site inspections to design and implementation 
of engineered remediation systems to risk-based closure 

strategies within a variety of regulatory programs.

Chief Operating Officer Jason Lenz recently earned his Ph.D., and his published research 
on geography and engineering geology has been presented at conferences. This 
increased Creek Run’s footprint and brought an unprecedented level of expertise within 
the environmental community in Indiana.

An example of Creek Run’s dedication to customer service occurred when a client 
encountered development opposition due to the proximity of the site to the Wellhead 
Protection Area of the municipal water supply system. Creek Run’s plan went above and 
beyond safety, human health and environmental impact regulations, and the station is 
now a state-of-the-art facility.

Jason Lenz, chief 
operating officer

Current leadership 
since 1993

Founded: 1993

Location: Montpelier

Primary business: scientific and 
technical consulting services

Sites in Indiana/elsewhere: 4/0

Full-time equivalent employees: 
44.5 in 2014; 48.5 expected in 2015

www.creekrun.com

AT A GLANCE:

Companies to Watch: Company Profiles

http://www.bluepillar.com/
http://www.annexstudentliving.com/
http://www.creekrun.com/
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A Creek Run field technician conducts quarterly groundwater monitoring to measure contaminant fluctuations and flow. Removing underground storage tanks 
is critical when a gas station goes out of business or upgrades are needed.

As the smell of new construction wafts 
through the humid summer air, Lenz navigates 
the building’s layout, which caters to the 
varied needs of his staff. He gazes out the 
window, admiring a new wooden bridge that 
reaches over a ditch on the 20-acre property. 
Old gas station signage adorns the walls, and 
Lenz highlights one he purchased in Iowa 
from the History Channel’s famous collector 
gurus – the American Pickers. He explains 
when you buy from them, they tell you in 
which episode the item was purchased.

The history of his company began nearly 
a quarter of a century ago. While in the 
United States Air Force, Lenz had been 
tasked with putting his environmental science 
minor to use and lead an environmental 
clean-up office in New Mexico. 

“Then I went to Iceland for a year and 
did the same thing, before coming back to 
Indiana to help prepare for the closure of 
Grissom Air Force base,” he relays. 

Lenz and his wife ended up near her 
childhood home in Blackford County, and he 
initially had visions of becoming a social 
studies teacher. But his first job was working 

for a company that installed and removed 
underground storage tanks. He opted to 
venture out on his own in 1993 – and would 
hire his first employee in 1995.

“One of the jobs I had in the Air Force 
was to hire contractors, and I noticed it was 
hard to find qualified people who were 
willing to travel and were qualified to deal 
with underground storage tank problems as 
well as the environmental side of things,” he 
recalls. “I knew there was a need.”

Foot on the gas
Now, Creek Run and its 45 employees 

help clients with underground storage tank 
management, cleaning and remediating 
distressed properties, and site mapping and 
drafting, among other services. Gas stations 
are its largest clients as it serves the likes of 
Ricker Oil and Family Express, and the 
company also works with Budget car rental in 
Kentucky as well as other clients in Ohio.

Most of Creek Run’s staff operates in 
Montpelier, although some are in Indianapolis 
and LaPorte.

“I’d like to see us grow to 60 employees by 

the time I’m 60,” projects the 53-year-old Lenz.
Creek Run is also a family affair as Lenz’s 

three grown children are part of the company 
team. He explains that one of his sons 
supervises the other in the LaPorte office. 

Environment of success
When asked about the major challenges 

in the industry, he responds, “Getting the 
right people.

“It’s not a career most college students 
even know about when they graduate,” Lenz 
offers, clarifying that many geology students 
have visions of analyzing landslides and 
earthquakes in California or helping 
petroleum companies find oil.

He labels Creek Run’s hiring process as 
“rigorous,” but notes the company pays very 
competitively and adds three or four people 
each year. Ball State, Indiana and Purdue 
universities produce their share of Creek Run 
employees, and Lenz notes the company also 
hires graduates from Shawnee State (Ohio) 
because of the school’s strong geology program.

Keeping up with evolving regulations is 

By Matt Ottinger

Environmental Firm Tackles Tanks and More
KEEPING IT CLEAN

It’s early July, and much of the furniture has yet to be delivered to Creek Run Environmental Engineering’s 
brand new 11,000-square-foot office building in Montpelier. But founder and COO Jason Lenz eagerly 
offers a tour. 

Companies to Watch: Creek Run

Continued on page 55
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Fort Wayne-based Design Collaborative is an architectural, 
mechanical and electrical engineering, and interior design firm 
serving clients in higher education, health care and corporate 
markets. The mission is simple – to improve people’s worlds.

An innovative tool used to do that is Revit, which allows engineers to 
create a three-dimensional model of a design rather than a two-
dimensional drawing. This fully integrates all systems into the digital 
reality that can be updated to respond to future development or upkeep.

The company began with two architects and an engineer who chose Fort Wayne as their 
home in the early 1990s. It has woven itself into the city’s fabric ever since. Design 
Collaborative was part of the development of Parkview Field, home of the Tin Caps and 
a catalyst of downtown Fort Wayne’s recent revival. Design Collaborative is part of a new 
project underway that will bring the first mid-rise development to the city’s skyline in 30 
years, and the company continues its involvement in further riverfront and historical area 
development.

Pat Pasterick, 
president

Current leadership 
since 1994

Founded: 1992

Location: Fort Wayne

Primary business: architectural, 
engineering and related services

Sites in Indiana/elsewhere: 1/0

Full-time equivalent employees: 
44 in 2014; 51 expected in 2015

www.designcollaborative.com

AT A GLANCE:

Ensuring the right patient gets the right 
treatment at the right time is the focus of DK 
Pierce & Associates, Inc., a management 
consulting services provider for biopharmaceutical 

companies whose drugs are used for catastrophic diseases. Its “bread and butter” service 
is monitoring health insurance company actions to manage cancer and rare disease 
treatments and reporting that information to clients that sign up for annual subscriptions 
to track their drugs.

There are currently more than 700 treatments in development for different cancers, and 
each requires support once approved by the Food and Drug Administration. Coining itself 
a “small giant,” DK Pierce & Associates has embraced a niche of providing differentiated 
expertise and services related to cancer and rare disease treatments.

With a leadership team that has more than 125 years of cumulative experience, the 
company also owns and manages DKP Compass™, a proprietary database that houses 
information across Medicare, Medicaid and private insurance, and allows clients to create 
reports in real time.

Denise Pierce, 
president

Current leadership 
since 2000

Founded: 2000

Location: Zionsville

Primary business: management 
consulting services

Sites in Indiana/elsewhere: 1/6

Full-time equivalent employees: 
18 in 2014; 24 expected in 2015

www.dkpierce.net

AT A GLANCE:

Michele Meyer founded Creative Solutions 
Consulting, Inc. (CSCI) in 2002 after clocking 
300 hours of overtime to turn a failing project 
around for a large consulting company, whose 

only recognition for her achievement was to send her a coffee mug. Now CSCI is an 
award-winning consulting firm specializing in financial management and information 
technology solutions for federal, state and commercial customers.

The company’s rapid growth began in 2007 when a contract with the federal government 
came along for a project that was in disarray. CSCI stabilized the entire project within the 
first 90 days and never missed a deadline over the ensuing four-year program.

In 2011, CSCI had an opportunity to grow into the government financial management 
sector. Congress had mandated the Department of Defense prepare audit-ready financial 
statements by 2017, which meant government agencies would require contractor 
assistance. CSCI took the unprecedented approach of hiring blended teams of 
accountants and information technology analysts and programmers, eliminating the need 
to divide audit support into segregated areas of responsibility. Financial management is 
now the company’s fastest-growing service area.

Michele Meyer, 
president

Current leadership 
since 2002

Founded: 2002

Location: Indianapolis

Primary business: information 
technology

Sites in Indiana/elsewhere: 1/0

Full-time equivalent employees: 
80 in 2014; 97 expected in 2015

www.csciconsulting.com

AT A GLANCE:

http://www.designcollaborative.com/
http://www.dkpierce.net/
http://www.csciconsulting.com/


September/October 2015 – BizVoice/Indiana Chamber  45



46 BizVoice/Indiana Chamber – September/October 2015

In each of the last four years, Gibson, a regional 
insurance broker and risk management services 
firm, has exceeded aggressive growth plans and 
posted record profitability. Harnessing technology, 
mobile, cloud, big data and social networking, the 

company has a strategic quest to bridge the gap between marketing and technology to 
drive growth. 

Employee Benefits Advisor, an insurance industry magazine, featured Gibson on the cover 
in May 2015 for the progress made in social media usage for marketing.

Gibson is 100% employee owned and ranks in the top 1% of independent agencies in 
the nation. The company’s transparent, fee-based compensation structure sets it apart in 
an industry where the standard is percentage of premiums paid.

Looking to the future and realizing many young professionals don’t intentionally pursue 
careers in insurance, the company created a team-based selling model where new 
recruits are teamed with seasoned professionals to perpetuate years of institutional 
knowledge and create the next generation of young leaders.

Tim Leman, 
chairman and CEO

Current leadership 
since 2010

Founded: 1933

Location: South Bend

Primary business: finance and 
insurance

Sites in Indiana/elsewhere: 4/0

Full-time equivalent employees: 
105 in 2014; 116 expected in 2015

www.gibsonins.com

AT A GLANCE:

Fineline Printing Group, a privately-held, 
minority-owned business, is one of the leading providers 
of commercial print, fulfillment and marketing services 
in the Midwest. With a manufacturing facility in 
Indianapolis, more than 60 employees and state-of-

the-art print production equipment, the company serves clients in education, health care 
and medical management, non-profit and government.

When the digital age called for adaptation, Fineline re-invented its business model from a 
product manufacturer to a communications service provider. The company built custom 
digital storefront technology that allows clients 24/7 access to online document 
management and print on-demand services, including ordering, inventory, fulfillment and 
brand management tools that empower them to manage cost, inventory and have control 
of their own projects. Fineline employees can now focus on strategic print consulting.

Fineline has also innovated new ways of ensuring data integrity and protection during the 
production process. Through the automation of online orders, the company has increased 
its client service representative capacity by nearly 12.5 hours per week.

Richard Miller, 
owner and 
president

Current leadership 
since 1981

Founded: 1981

Location: Indianapolis

Primary business: manufacturing

Sites in Indiana/elsewhere: 1/0

Full-time equivalent employees: 
67 in 2014; 71 expected in 2015

www.finelineprintinggroup.com

AT A GLANCE:

The numbers speak volumes about the success of 
Guidon Design Inc. – achieving an average 
revenue growth of 115% each year, creating 27 
high-level professional jobs since its founding and 
winning more than 40% of all projects pursued. 

Guidon Design is a growing multi-disciplinary architecture and engineering firm 
specializing in health care, government, education, municipal and urban in-fill projects.

Guidon Design is committed to sustainability with more than 70% of the firm’s technical 
staff LEED accredited. It has secured roles on high-profile projects such as the Downtown 
Transit Center, Monument Circle and Deep Rock Tunnel project.

Two years after its founding, Guidon leadership took a leap of faith and became the lead 
designer for a two-tenant office space in a former warehouse. Anticipating future growth, 
the company provided a discounted design fee in exchange for a reduced lease rate to 
become one of the two tenants. This initiative provided an office space the firm can grow 
into with capacity for 27 staff.

Luke Leising, 
president

Current leadership 
since 2011

Founded: 2011

Location: Indianapolis

Primary business: architectural, 
engineering and related services

Sites in Indiana/elsewhere: 1/4

Full-time equivalent employees: 
22 in 2014; 25.5 expected in 2015

www.guidondesign.com

AT A GLANCE:

http://www.gibsonins.com/
http://www.finelineprintinggroup.com/
http://www.guidondesign.com/
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Driving through the heart of 
Portland, one spots a large gated 
property just off the main drag 
filled with stacks of pallets and 
rows of semi-trailers. This is where 
Wade and Susan Kohler have 
built a successful operation that 
serves many large food producers 
in Indiana and Ohio (including 
Coca-Cola, Red Gold, Tyson 
Foods and Weaver Popcorn). 

Pioneer Packaging started as a second job 
back in 2003; it has become a force in the industry 
with around 90 employees, as well as recognition 
as a 2015 Indiana Company to Watch. 

“It was a progression,” recalls Wade, 
who used to work in sales for a plastics 
packaging business. “(The leader of) one of 
the big companies that I worked with in my 
job came to me one day and said they wished 
they knew somebody in the pallet business 
that would do a good job for them.” 

He quips, “At the time, I didn’t know 
the first thing about a wood pallet – other 
than I tripped over them once in a while. 

“But then I thought: ‘it’s just some wood 
sticks nailed together; how hard is that?’ For 
several years, we didn’t take it that seriously 
because we both had good jobs making a lot 
of money.”

Having food production companies as 

customers became quite a blessing, he 
contends, noting the stability of the industry. 
He quantifies that Pioneer Packaging 
increased revenues by $1 million per year or 
more through the recent recession, growing 
“like wild weeds in a field.”

Putting the competition to bed
The company produces and recycles several 

million pallets annually and also generates 40 
million pounds of livestock bedding. 

“One question you’re presented with is, 
‘What am I going to do with all of this wood 
waste?’ ” Kohler asserts. “Our large 
customers produce a lot of it as well and asked 
us to take it from them. That’s the type of 
thing you need to do to make sure your 

competition doesn’t.”
Most companies in the pallet industry 

also produce mulch, according to Kohler. 
The seasonal nature of the product, however, 
caused Pioneer to take a different tack. 

“Just east of us in Mercer County, Ohio 
is one of the world’s largest confined feeding 
areas in the country, due to its egg, poultry, 
cattle and other livestock-related farms. We 
decided to get into the bedding business and 
do it year-round.”

Kohler reports spending nearly $1 
million on grinding equipment to launch the 
operation, not to mention the time involved 
in starting the venture.

“I basically drove up and down every 
county road six days a week marketing my 
product. Then through great delivery 
promptness, quality of materials and 
courteousness, it exploded in growth because 
there was no one around here who would 
bend over backwards for customers in that 
business. Now our bedding business is 
completely sold out throughout the year.”

Workforce plusses and minuses
“The truck drivers we hire are almost 

suit and tie type of guys,” Kohler remarks. 
“They make a lot of money, but they represent 
us well. They’re smart, professional, 
courteous and common sense people. It’s 
costly, but it sure helps in the long run.”

While Pioneer’s driving fleet is a well-
oiled machine of capable navigators, the 

By Matt Ottinger

Portland Pallet Producer Promotes Service
MEETING THEIR NEEDS

Companies to Watch: Pioneer Packaging

Continued on page 55

Producing new and remanufactured pallets is a booming business for Pioneer Packaging. Wade Kohler 
explains the building process may be simple, but it serves a large need for many major food producers. 

Pioneer’s livestock bedding grinding system turns would-be waste into a profitable product, 
benefiting those with confined feeding operations.
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Your Water. Our World.

S e r v i n g  t h e  A q u a t i c  I n d u s t r y
w i t h  d i s t i n c t i o n  s i n c e  1 9 8 4 .

w w w . s p e a r c o r p . c o m

Denise Pierce, President & CEO 

112 North Ninth Street, Zionsville, IN 46077 317-873-0303          
www.dkpierce.net 

DK Pierce is a certified Women’s Business 
Enterprise dedicated to building solutions for 
biopharmaceutical companies that support 
patient access to meaningful treatments for 
catastrophic diseases. 

DK Pierce is proud to be named to the 2015 class of 
Companies to Watch in Indiana. Our employees’ 
commitment to and passion for our mission translates to 
patients focusing on battling their diseases—NOT their 
health insurance benefits. 

An Indiana company, 
impacting patient 
healthcare across the 
entire U.S. 

http://www.dkpierce.net/
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MS-IL Ad

VOTED INDIANA’S ‘COMPANIES TO WATCH’ IN 2015 
www.ms-il.com

2015
T H A N K  Y O U

INDIANA COMPANY TO WATCH WINNER

INDIANA
FOR HELPING TO MAKE MS-IL STAFFING A

http://www.ms-il.com/
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M&M Holdings I, Inc. subsidiaries Heavy Duty Trucking and 
Delcar, Inc. (doing business as Rock Transport) serve the local 
Indiana construction industry with tri-axle dump truck hauling 
services. The companies haul dirt, sand, gravel and salt to 
customers throughout Indiana.

Heavy Duty Trucking recently expanded its business operations 
to include semi-tractors and trailers for hauling general freight over the road throughout 
the Midwest, Northeast and Southeast.

Last year, Rock Transport opened a temporary Louisiana office to help rebuild levees that 
were damaged during Hurricane Katrina. The project provided additional winter work to 
Indiana residents who otherwise would have been laid off.

In 2014, both companies added GPS tracking technology with real-time information to 
all trucks to better manage business and customer relationships.

William Meador, 
president

Current leadership 
since 2013

Founded: 1996

Location: Indianapolis

Primary business: construction

Sites in Indiana/elsewhere: 1/1

Full-time equivalent employees: 
79 in 2014; 89 expected in 2015

AT A GLANCE:

Mesh Systems LLC delivers Smart 
products for companies looking to 
quickly bring novel solutions to 

market. The company’s turnkey systems connect products using the devices, software, 
communication frameworks and “Internet of Things” (IoT), which is the backbone of all 
Smart products.

Mesh Systems developed its own cloud-based IoT platform, MeshVista, enabling 
companies to transform traditional products into Smart products that instantly connect, 
monitor, analyze and control remote devices. It is a component-based platform that 
enables Mesh Systems to design a Smart system specifically tailored to an industry need 
and bring it to market quickly. 

One example is a coffee-maker manufacturer that, with this technology, can embed a 
cellular component within coffee machines and have a real-time view into performance, 
maintenance needs and vital statistics, ensuring the highest possible uptime of the machine.

Earlier this year, Mesh Systems was honored with the 2015 IoT Evolution Product of the 
Year Award from IoT Evolution magazine, the leading publication covering IoT technologies.

Richard V. Baxter, 
Jr., co-founder, 
president and CEO

Current leadership 
since 2005

Founded: 2005

Location: Carmel

Primary business: computer systems 
design and related services

Sites in Indiana/elsewhere: 1/1

Full-time equivalent employees: 
N/A

www.mesh-systems.com

AT A GLANCE:

In 1987, Hudec Woodworking, a custom 
architectural millwork provider, was founded to 
service small, quick-turn specialty contracts. The first 
side jobs were plastic laminate projects for various 
general contractors, architects and owners. The first 

production shop was the two-car garage at the residence of president John Hudec’s parents.

The company’s growth since then has been most impressive. In 1996, Hudec built its 
present 30,000-square-foot facility and has since undergone several renovations to 
sustain growth. The company purchased its first computer numerically controlled (CNC) 
equipment, bringing new levels of production and capabilities. The technology has 
resulted in better consistency of parts and has enabled Hudec to cut complex shapes in a 
fraction of the time of older methods.

Despite the economic downturn in 2008, Hudec was able to keep its doors open and 
maintain its workforce. Since 2010, Hudec’s annual revenue has doubled and grown 
steadily each year. In 2014, Hudec was recognized by Inc. 5000 as one of the nation’s 
fastest-growing companies.

John Hudec, 
president

Current leadership 
since 1987

Founded: 1987

Location: Griffith

Primary business: construction

Sites in Indiana/elsewhere: 1/0

Full-time equivalent employees: 
31 in 2014; 38 expected in 2015

www.hudecwoodworking.com

AT A GLANCE:

http://www.mesh-systems.com/
http://www.hudecwoodworking.com/
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At the University of Notre Dame, football players are 
famously urged to “Play Like a Champion Today.” 
For a Frankfort-based business, the message is “Sew 
Like a Champion Today.”

That is what the banner over the entrance to Richey Athletics reads, 
though it doesn’t take long for a visitor to realize the track and field 
equipment manufacturer does just about everything like a champion.

Richey Athletics is run by three brothers, all age 30 and under, 
who each competed in track and field. Michael Griffy, president and 
CEO, took over in 2008 when his grandfather, founder Max Richey, 
became ill.

The company has averaged 48% annual growth ever since.
“I think we’re more go-getters than a lot of our competition,” 

Griffy contends, sitting in front of a dry-erase board not so subtly 
titled “Summer Warfare” that lists bold goals for the off-season. “We 
needed a way to differentiate ourselves from other companies.”

The organization has done that by mastering the basics – producing 
quality equipment and providing excellent customer service – with the 
dogged persistence one would expect from three fiercely-competitive 
former athletes.

‘Sheer force of will’
Richey Athletics’ history can be traced back to a pair of pole vault 

standards installed at Hobart High School in 1962.
Today, the company specializes in pole vault and high jump pits 

and standards and several complementary products. It engineers and 
designs the equipment, hand-crafts each product, completes the sales 
transaction with the customer, and delivers and installs the equipment 
in person.

It’s the personal handshake with the coach at the end of the deal 
that’s often the beginning of a career-long relationship, and that’s how 
Griffy and his team have built the business.

“We had one coach who started at (the University of) Notre 
Dame, moved to Wake Forest (University) and finally landed at 
Fresno State,” he describes. “We’ve got equipment at all three of those 
schools now because we treated him like he was special. We’ve 
watched athletic directors go gray haired and retire, and they bought 
equipment from us every 10 or 12 years for their entire career.”

Griffy took over the business in the middle of the Great Recession. 
Despite that obstacle, he quintupled revenue in 2008 by creating a 
web site and expanding the target market beyond the Midwest.

“It was the worst economy anybody our age has seen, and we 
built something when everyone else was failing,” Griffy recalls. “We 
exploded in that time. I would get in the office at 5 a.m. and not leave 
until 9 p.m. Just sheer force of will (is why we prevailed).”

Recipe for success
It takes about a day to build all-American-made pole vault and 

high jump pits that are durable enough to come with a 10-year 
warranty (and often lasting years beyond that).

Fabric is delivered from Ohio and Alabama and cut with an in-house 

CNC (computer numerically controlled) machine. Those parts then go 
through silk screening and sewing stations to build the skins. Foam is 
delivered from Elkhart and assembled in the glue booth. Finally, the 
encasements are sealed over the foam and the product is ready for shipment.

“We produce a quality product as a result of a quality process,” 
asserts vice president of sales and marketing Nathan Sommer, as a 3-D 
printer buzzing in the background creates a cap for a standard. “If you 
are an employee in a ‘small’ business with ambitions to change its 
qualifying adjective to ‘very successful,’ you carry a sense of ownership 
into every sewn stitch, every fastened bolt, every handshake.”

Richey Athletics has hired a workforce with the same level of 
dedication. The leadership team seeks individuals who have 
demonstrated positive work ethic, through local sports or otherwise, 
and gives them an opportunity to grow with the company.

“We’re a small business trying to do everything right, just like a track 

By Katie Coffin

Ambitious Spirit Lifts Company to New Heights
VAULTING TO THE TOP

Companies to Watch: Richey Athletics

Continued on page 55

“Some people may think, ‘Wow, my boss can’t even work the cell phone in 
his pocket.’ But here, I’ll sit down at a sewing machine and I’ll sew next to 
everyone else,” Michael Griffy remarks. With dramatic growth each year, 
Richey Athletics’ pits can be found at schools all over the country.
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Perceivant was founded to help organizations 
utilize their data to reduce risk, cut costs and 
improve quality. Organizations that don’t have 
big budgets or information technology 

departments can gain rapid insights from their data in a simple, secure and affordable way.

Data Dojo, Perceivant’s cloud-based, HIPAA-compliant data analytics platform, can 
process terabytes of structured and unstructured data from any source in real time, 
correlate it and deliver it to data scientists and decision-makers in a readable format.

In addition to technology, Perceivant provides a complete analytics service, including a 
hosted analytics infrastructure, Business Intelligence (BI) visualization tools, and data 
science consulting and integration services.

With the acquisition of key clients last year, Perceivant established a presence in health 
care, wellness, finance and education, opening up new avenues for products and 
services. Perceivant’s technology partnerships open up a new target market: clients 
looking to integrate, complement and expand their current data analytics technology.

Brian Rowe, 
founder and CEO

Current leadership 
since 2012

Founded: 2012

Location: Indianapolis

Primary business: scientific and 
technical consulting services

Sites in Indiana/elsewhere: 1/1

Full-time equivalent employees: 
10 in 2014; 15 expected in 2015

www.perceivant.com

AT A GLANCE:

An example of a good problem: A manufacturer 
wins a large contract that requires increased 
production; however, the company needs 
supplemental labor to handle the project. MS 
Inspection & Logistics, Inc. (MS-IL), a light 

industrial staffing agency in Indianapolis, recruits, trains and qualifies workers that can be 
placed in a facility at a moment’s notice to meet demand, while also handling the 
paperwork and human resources needs.

MS-IL has developed a metrics business model that is based on lower margin but higher 
retention of associates, as opposed to the higher margin, larger turnover model. The 
company sustains growth by offering associates monetary incentives based on tenure. The 
result: Customers receive a more consistent and productive workforce and associates 
earn higher wages.

MS-IL is one of the fastest growing staffing agencies in the Midwest and one of the fastest 
growing minority- and woman-owned businesses in the country.

Leticia Snoddy, 
CEO/founder

Current leadership 
since 2001

Founded: 2001

Location: Indianapolis

Primary business: other services 
(except public administration)

Sites in Indiana/elsewhere: 5/4

Full-time equivalent employees: 
113 in 2014; 121.5 expected in 2015

www.ms-il.com

AT A GLANCE:

Nothing goes to waste at Pioneer Packaging LLC, 
a company specializing in pallet building and 
services. Any materials that are left over from a 
project are either resold or recycled into livestock 

bedding. Pioneer Packaging produces and recycles several million pallets and produces 
about 40 million pounds of livestock bedding annually.

The company offers new, recycled, combination and heat treating (for export) pallets, 
warehousing, trailer rentals and freight service. It manages customers’ pallet inventory 
and keeps multiple trailers full on its lot. If a customer has an empty trailer, Pioneer 
delivers another load the next day.

In response to the company’s growth, the owners purchased three large former 
production plants to manufacture products and maintain high inventory levels for 
customers. Almost all raw materials, works in production and finished inventory are 
indoors at all times, an anomaly in the wood pallet industry.

Pioneer Packaging was recently featured on the cover of Pallet Enterprise magazine for its 
innovation in recycling waste into usable product.

Susan Kohler, 
president

Current leadership 
since 2003

Founded: 2003

Location: Portland

Primary business: manufacturing

Sites in Indiana/elsewhere: 2/0

Full-time equivalent employees: 
91 in 2014; 98 expected in 2015

www.pioneerpackaging 
company.com

AT A GLANCE:

http://www.perceivant.com/
http://www.ms-il.com/
http://company.com/
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People often ask Brian Spear why he doesn’t move 
his business to Indianapolis.

Nestled on a rural Putnam County road is the office the Spear 
Corporation moved into last summer. The “new building smell” makes 
the statement that Roachdale, where Spear’s parents began the 
business 30 years ago in their garage, will remain home.

“The people out here work hard,” explains Spear. “It’s a farming 
community, so a lot of the people working for us have farming 
backgrounds and grew up working hard. Why would we move?”

Cultivated expertise
Spear Corporation designs and constructs pools, sells pool 

equipment and chemicals, and offers continuing education classes for 
pool professionals. The company’s work spans public recreational 
pools to competitive aquatic venues.

Certified Pool/Spa Operator (CPO) certification classes are 
offered on-site, covering basic knowledge, techniques and skills of 
pool and spa operations.

“(CPO courses) give us an opportunity to interact with the 
customers, to show them what we know and help with their 
certifications as well,” Spear describes. “What’s important is (for 
customers) to take something from this class so their facility is going to 
be safer, because that’s what it’s all about.”

Fifteen years ago, John Foley left an apprenticeship program to 
work for Spear Corporation. At the time, he knew nothing about swimming 
pools or water chemistry. Now, he’s a service technician and one of 
the CPO instructors, and he says each project is new and exciting.

“Successful completion of each job brings a sense of accomplishment 
and pride,” Foley expresses. “There are few contractors in the pool industry 
that provide service like we do. Having a great product with knowledgeable 
and experienced staff gives us an upper edge on our competitors.”

Sticking to its roots
Quality customer service has been Spear Corporation’s trump 

card since the beginning in 1984.

Spear was 11 years old when his parents started the company, and 
he says his passion for the business comes from continuing what they 
painstakingly built.

“They (my parents) started the strong customer service, and as 
you grow that becomes more difficult to maintain,” Spear expresses. 
“You have to make sure everyone on staff understands that’s No. 1.”

One employee in particular set the bar high for superior customer 
service. Karen Giles worked for Spear Corporation for 23 years, right 
up until losing her battle with cancer in 2013.

“She was the face of Spear Corporation; when you called, she 
would answer the phone,” Spear recollects with a tear in his eye.

“We still hear about how she went above and beyond what she 
had to do because she cared so much,” continues Kristie Spear, Brian’s 
wife and marketing/relations coordinator. “She cared about helping 
customers, but she cared about the company as well. With us 
personally, she was like family.”

High-profile projects
As a testament to the company’s successful past and bright future, 

By Katie Coffin

Spear Celebrates Past, Dives Into Future
30 YEARS STRONG

Companies to Watch: Spear Corporation

Continued on page 55

Spear Corporation is a leader in the 
aquatic industry, with a niche that 
spans recreational venues (top right) 
to competition pools. This spring, the 
company will construct pools for the 
2016 U.S. Olympic Swimming Trials 
in Omaha, Nebraska.
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coach trying to organize his best athletes in the right events to win the 
meet,” Sommer remarks. “Put everyone in successful positions, and 
that’s exactly what we do here.”

Bright future
Griffy plans to continue maximizing the track and field market 

and building name recognition for now. Down the road, he says the 

company will explore new products to build – possibly moving into 
another sport or even something that isn’t related to athletics.

One thing that likely won’t change is the location of the operation.
“I sell all over the country now, so I have no incentive to go 

somewhere where rents are higher or where labor is expensive,” Griffy 
stresses. “I’m very competitive on freight with the whole country, and 
labor and taxes are awesome. Indiana is a great place for us.”

RESOURCES: Michael Griffy and Nathan Sommer, Richey Athletics, at www.richeyathletics.com

Richey Athletics
Continued from page 51

company has had the same hiring challenges as many businesses of late.
“(Lack of a ready workforce) is the biggest problem in Indiana. It 

doesn’t matter what they pay employees,” he states. “(Because of a 
reliance on government programs), people have chosen not to work, 
and it’s a mess. If you don’t realize it, start your own business and try 
to hire 100 people.”

On the positive side, Kohler has aspirations of growing the 
business locally and into other markets – and possibly having one of his 
sons run the operation.

Building pallet-able relationships
An “old school” mentality of hard work – and putting in some 

20-hour days – has been critical to adding and keeping clients for the 
Kohlers and Pioneer’s staff.

“Every one of my customers becomes a close personal friend, and 
they need help,” he offers. “They have problems they need fixed. So 
we may warehouse a product for them at little or no cost – and we do 
many secondary things for our customers. Maybe they need a truck 
driver for a day, so we’ll dedicate one of our drivers to shuttle trailers 
for them all day and just (charge them enough to break even). If you do 
things like that, your customers will never even listen to your competition.”

Pioneer also makes deliveries within a 100-mile radius via its own 
Pioneer Transport LLC and seeks to provide value whenever possible.

“Customer service is what people want,” Kohler concludes. 
“Doughnuts or Subway platters once a week for their warehouse guys 
or Colts tickets on top of the best daily service. Those are things that 
make us stand out. My wife and I – we care. You want to be the hero 
for your customers.”

RESOURCE: Wade Kohler, Pioneer Packaging, at www.pioneerpackagingcompany.com

Pioneer Packaging
Continued from page 47

RESOURCES: Brian Spear, Kristie Spear and John Foley, Spear Corporation, at www.spearcorp.com

the Spear Corporation office walls are decorated with pictures of 
completed projects and accolades.

Spear Corporation built two 25-meter pools for the 2004 FINA 
World Short Course Championships (at Conseco Fieldhouse in 
Indianapolis) and constructed an elite, 1.5 million gallon pool for the 
SPIRE Institute in northern Ohio.

As they did in 2012, the Spear team will design and construct the 
pools for the 2016 U.S. Olympic Swimming Trials in Omaha, Nebraska, 
as well as operate the facility during competition. They are also doing 
renovation work inside the IUPUI Natatorium, where the 2016 U.S. 
Olympic Diving Trials will take place.

What’s more, Spear has built numerous recreational pools for 

cities and community centers, including a facility in Togo, Africa for 
the Association of Baptists for World Evangelism. Just south of the 
Sahara Desert, Togo is hot and desolate. Spear Corporation, along 
with a partner company in Texas, built the pool as an oasis and 
attraction for doctors and their families to the area.

Kristie Spear recognizes that these projects create “memories for 
a lifetime.”

“I think once (a new pool) is open and we go visit, the kids are 
out there swimming, then it hits you – this really brings a community 
together,” she concludes. “Every time, we get emotional when a 
project’s finished and we go take pictures at the ribbon cutting and 
everyone’s so happy. It’s very rewarding.”

Spear Corporation
Continued from page 53

another challenge for companies like Creek Run.
“You have the federal (underground storage tank) regulations and 

then the state regulations – some of them mirror each other and some 
don’t,” he reports. “Then there are local regulations.”

The company continues to build upon its distinguished history of 
successful clean-ups, however, and celebrated the milestone of 100 

“No Further Action” letters last year. It now boasts nearly 140 – each 
framed and mounted on the wall in its new meeting room.

“When you have a distressed property with petroleum impacts, 
you have to deal with the state regulators to clean that up,” Lenz 
explains. “Once you get to a completion point, they say ‘You’re done’ 
and issue the letter. Of course, we’re very proud of those.” 

RESOURCE: Jason Lenz, Creek Run Environmental Engineering, at www.creekrun.com

Creek Run Environmental Engineering
Continued from page 43

http://www.richeyathletics.com/
http://www.pioneerpackagingcompany.com/
http://www.spearcorp.com/
http://www.creekrun.com/
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Spear Corporation has been serving the 
commercial swimming pool industry since 1984 
throughout Indiana, Illinois, Kentucky and Ohio. The 
company designs and constructs pools, sells pool 
equipment and chemicals, and offers continuing 
education classes for pool professionals. The work 

spans public recreational pools to competitive aquatic venues, and Spear maintains a 
dedicated staff of factory-certified technicians who specialize in precision installation and 
quality customer service.

A couple of recent projects include the construction of the Olympic Trials pools and the 
Nyad 48 “Swim for Relief” Project, where long-distance swimmer Diana Nyad swam in a 
temporary pool in New York City’s Herald Square for two straight days to raise funds in 
support of Hurricane Sandy recovery efforts.

Spear Corporation leadership credits a dedication to customer service as a catalyst for 
the company’s growth. An expansion into design and construction of commercial 
swimming pools was in response to customer feedback.

James Spear, CEO

Current leadership 
since 1984

Founded: 1984

Location: Roachdale

Primary business: 
construction

Sites in Indiana/elsewhere: 1/0

Full-time equivalent employees: 
44.5 in 2014; 44 expected in 2015

www.spearcorp.com

AT A GLANCE:

With three co-owners who were all track athletes, 
customers can expect the highest quality equipment 
from Richey Athletics. It specializes in pole vault 
and high jump pits and standards. The equipment is 
American made – employees weld the steel, cut the 

fabric and glue the foam as well as deliver and set up the equipment.

In 2010, Richey Athletics transferred ownership from the founder, Max Richey, to three 
grandsons: Michael, Stephen and David Griffy. To grow the company from more of a 
hobby to a thriving business, the new owners had to radically evolve processes, including 
creating a web site and adding sales staff. Richey equipment is used nationwide by 
colleges/universities, high schools and clubs.

Richey Athletics also supports local schools. Colton Crum, a freshman at Frankfort High 
School, finished in second place in the 2015 IHSAA state track meet; he practices with a 
used pit from Richey Athletics in his backyard.

Michael Griffy, 
president

Current leadership 
since 2008

Founded: 1962

Location: Frankfort

Primary business: manufacturing

Sites in Indiana/elsewhere: 1/0

Full-time equivalent employees: 
19 in 2014; 21 expected in 2015

www.RicheyAthletics.com

AT A GLANCE:

Renaissance Administration LLC is the 
largest independent charitable gift services 
provider in North America. Renaissance 
currently supports more than $5 billion of 

charitable planned gift assets under administration and 12,170 gift instruments. The team 
has more than 680 years of combined charitable gift experience.

The company designed, built and continues to update its proprietary charitable gift 
services administration system. Renaissance manages and monitors all charitable planned 
giving vehicles in a central location, which decreases costs for clients and allows for a 
larger percentage of the gifts to go toward the intended purpose. With demand for more 
gift accountability, this system allows institutions to be transparent about planned gifts.

In 2014, Renaissance launched its Center of Excellence and a multi-million dollar system 
redesign. In addition to increased efficiencies and costs savings, the enhanced system 
creates a more donor-friendly giving experience and integrates social media. Services 
offered include legal services, consulting services and reporting.

Edward Thompson, 
president and chief 
executive officer

Current leadership 
since 2013

Founded: 1987

Location: Indianapolis

Primary business: administrative 
and support services

Sites in Indiana/elsewhere: 1/1

Full-time equivalent employees: 
N/A

www.reninc.com

AT A GLANCE:

http://www.spearcorp.com/
http://www.richeyathletics.com/
http://www.reninc.com/
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set of eyes that adds to the logic of how we should address the future 
and what the future looks like. At times, he challenges why we are 
doing something this way.

“He also has a very good ability in the corporate development 
space to talk to the potential client about what they need and to see 
their needs five years from now.”

Sanchez’s background as an attorney also comes in handy, 
according to Ric Miller.

“We work with a couple of industries in the area of health care 
and educational testing which deal daily with complex regulatory 
issues. So the legal knowledge serves our clients (including IU Health, 
Pearson and McGraw Hill) better and just adds more value to them.”

Looking ahead
The company’s financial health puts it in a great position for the 

future, Richard Miller notes. 
“We are extremely solvent. Our debt to equity ratio is virtually 

non-existent. We feel at this stage to be balanced and have a good 
opportunity to grow. We’re expanding our building by about 20,000 
square feet (or 25%) and adding equipment to do more and better of 
exactly what we’re doing now.

“It’s always been my intention for the company to pass to the next 
generation. Those are the things I’m working on now, shaping the next 
generation from a financial point to absolutely everything,” he shares.

 As for that next generation, “I’m real positive about us right 
now,” Ric Miller enthuses.

“We want to grow the company by 50% by 2020. We want to be 
a $22.5 million company by then. We want to add 30 or 40 people over 
the next five years, and I think we can do that because we’re growing 
with our clients, we’re partnering with the right types of companies.”

Recently voted No. 1 Bakery and No. 2 Best Donut in 
the Indianapolis market by voters on the Indy A-List, 
demand for Titus Bakery LLC’s array of baked 
goods and deli sandwiches is growing exponentially. 

Owner Terry Rake’s grandfather started a bakery in 
Lebanon in the 1950s, and her father had run a donut shop with a small, devoted 
following since 1980. In 2013, Rake acquired her father’s business, expanded the 
product line, ramped up social media and marketing, doubled monthly revenue, planned 
the opening of a new location in Westfield and has many strategies for continued growth.

Rake has also focused on customer experience and convenience to stimulate growth. She 
has more than tripled staff, added cash registers, opened a drive-thru and doubled hours 
of operation. In addition to phone orders, requests for online ordering and shipping out 
of state is growing, prompting current efforts to enhance the web site.

Terry Rake, owner

Current leadership 
since 2013

Founded: 2013

Location: Lebanon

Primary business: 
accommodation and food services

Sites in Indiana/elsewhere: 1/0

Full-time equivalent employees: 
17.5 in 2014; 27.5 expected in 2015

www.titusbakery.com

AT A GLANCE:

The aerospace and defense sector is growing 
in Indiana, and at the forefront is Tech 
Castings LLC, a leading manufacturer of 

alloy castings of turbine engine components.

Tech Castings specializes in hot section components for turbine engines and auxiliary 
power units – rotors, stators, nozzles, torque converters and more, including airfoils with 
complex ceramic cores. It is one of only a handful of private companies nationwide with 
the capability to produce “lost wax investment castings” in a vacuum environment, a 
process that is essential for manufacturing many of the most highly-stressed components 
in modern turbofan jet engines.

Aircraft operate by mandated maintenance schedules (based on flight hours) where parts 
are either serviced or replaced. Tech Castings has screens throughout the plant with live 
data of what projects are coming, and the company continuously invests in new technology 
as original equipment manufacturers develop lighter and more powerful turbofan designs.

The future looks bright for Tech Castings, with current predictions estimating the total 
worldwide aircraft fleet more than doubling over the next 20 years.

Jeff Lantz, 
president

Current leadership 
since 2011

Founded: 2011

Location: Shirley

Primary business: manufacturing

Sites in Indiana/elsewhere: 1/0

Full-time equivalent employees: 
N/A

www.techcastings.com

AT A GLANCE:

RESOURCE: Fineline Printing Group at www.finelineprintinggroup.com

Fineline Printing Group
Continued from page 40

http://www.titusbakery.com/
http://www.techcastings.com/
http://www.finelineprintinggroup.com/
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COMPANIES TO WATCH ALUMNI: DEMONSTRATING CONTINUED SUCCESS
Company
City
Year Honored

2015 
Projected 
FTE* Growth

Revenue 
Growth

Milestones2014 2015**

360 Services J
Indianapolis
2010

233% 18% 78% Completed a merger with a large company on the East Coast, creating 
the largest exhaust hood cleaning service provider in the country. Moving 
corporate headquarters to accommodate growth.

Aerodyn Engineering
Indianapolis
2009

11% 36% 35% Expanded capabilities, investing over $2 million in new equipment to 
support growth of aerospace manufacturing segment.

Agdia, Inc.
Elkhart
2012

15% 10% 15% Opened a new 54,000-square-foot facility to better serve expanding 
business. Expanded ties with local economic development corporation 
to help diversify Elkhart County. Pursuing ISO 9001 and 17025.

API Alliance, Inc.
Fort Wayne
2014

14% 30% 20% Increased customer list by 30%. Added new equipment for selective 
soldering, environmental testing, dip solder and expanded surface 
mount assembly. Introduced a new conveyor for product assembly.

Bassemiers Fireplace, Patio and Spa 
Evansville
2014

5% 15% 12% Greater market penetration. New customers added. Two new positions 
created for more responsive customer service, and for greater 
communications between personnel and departments.

Blood Hound Underground
Brownsburg
2009

37% 24% 30% Awarded the INDOT On Call SUE Contract, the only Indiana-owned 
company providing these services. Added software packages to improve 
deliverables to clients. 

Bluebridge Digital J
Fishers
2014

5% 100% 115% Increased new customer annual contract value by 200% and customer 
base by 144%. Developed second generation of content management 
system – Bluebridge Mobile App Studio.

boice.net
New Albany
2012

18% 37% 11% New engineering staff, increased number of CCIE certifications, 
continued to maintain Cisco Gold Partner status and increased product 
offerings to include cloud solutions.

CloudOne J
Indianapolis
2014

75% 162% 189% Secured largest round of funding to date. Established offices in France 
and United Kingdom. Named an IBM Beacon Award Winner (only 30 
out of 100,000 IBM business partners receive this honor).

CRI
Indianapolis
2012

40% 2% 20% Expanded global distribution by seven countries. Costa Rica facility 
became fully operational with the assistance of Indianapolis quality and 
technical teams. 

ECO Lighting Solutions
Fishers
2010

20% 25% 35% Won the largest university lighting contract of the year with The Ohio 
State University. Granted full patent protection for the ECO FlexTech LED 
fixture. Landed the largest parking operator in the world as a client. 

En’Urga Inc.
West Lafayette
2009

16% 7% 10% One patent issued and one patent filed in 2014. Obtained new customers 
from the pharmaceutical industry for contract testing services.

Haiku Learning J
Goshen
2014

44% 66% 69% Successfully raised nearly $2 million in private and bank financing to 
fuel growth and meet operational needs. Continued to grow market 
share at an impressive pace while maintaining a 98% retention rate. 

Helmer Scientific
Noblesville
2008

12% NA NA Two major product launches enabled expansion of markets from strictly 
clinical to include domestic life science research customers and to drive 
deeper in core niche – supporting global blood transfusion customers.

Impact CNC J
Columbia City
2014

57% 54% 24% Picked up new customer with shipments projected to start first quarter of 
2016. Purchased the assets of a 50,000-square-foot machine shop; 
added a second facility with 60,000 square feet of available space.

Langham Logistics Inc.
Indianapolis
2008

7% 25% 25% Several new clients. Infrastructure investment of $750,000. New rolling 
stock (trucks).

* Full-time equivalent employees ** Projected revenue growth J 2015 Spotlight Award winner

http://boice.net/
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COMPANIES TO WATCH ALUMNI: DEMONSTRATING CONTINUED SUCCESS
Company
City
Year Honored

2015 
Projected 
FTE* Growth

Revenue 
Growth

Milestones2014 2015**

Language Training Center
Indianapolis
2011

34% NA NA Signed agreements for relocation services with companies such as 
Anheuser Busch and Volkswagen, as well as providing translation to 
Legoland and language training to the U.S. Army.

MaddenCo, Inc.
Evansville 
2011

5% 3% 5% There are 2,000 locations using company software. Increased mobile 
applications.

Mainstreet
Carmel
2010

71% 71% 53% Developed more than $500 million of properties and raised $1.1 billion 
in capital to date. For the second year in a row, won Senior Housing 
News’ 2014 Architecture & Design Award in the skilled nursing category.

Miller Consulting Group, Inc
Warsaw
2011

20% 0% 10% Merged with a human resources company, which has allowed access to 
better employee benefit packages.

Mursix Corp.
Yorktown
2008

2.00% 10% 0% Expanded plant by 25,00 square feet. Celebrated 25th anniversary in 
March of 2015.

netlogx LLC
Indianapolis
2013

56% 42% 20% Ten new clients. Implemented annual incentive plan. Added additional 
sales team and benefit options.

Nexxt Spine LLC
Noblesville
2013

25% 38% 45% Added customers, employees and manufacturing equipment at a 
balanced pace.

Quality Hardwood Sales Inc.
Nappannee
2009

11% 24% 20% Added new customers to existing base. Added a 50,000-square-foot 
addition in 2014. A new rip line features computerized scanning of both 
sides of the board.

RapidView, LLC
Rochester
2011

29.00% 38% 41% Secured new large key clients, including the following cities: San 
Diego, Atlanta and Reno. Expanded facility to nearly double in size.

Red Star Contract Manufacturing
Larwill
2014

0% 58% 15% Added standard insert molding machine, two highly customized insert molding 
machines that were designed and built in-house, and a brand new all 
electric horizontal loose piece molding machine. Diversified customer base.

Rivera Group, Inc.
Sellersburg
2011

21% NA NA Closed first Eagle6 software licensing contract with the Department of 
Energy. Opened new corporate office in Louisville.

Scorpion Protective Coatings, Inc.
Cloverdale
2011

26% 6% 40% Currently building a new warehouse, spray area and office extension. 
Closed three new large accounts in late 2014/early 2015. Created an 
online warranty registration/database for all end customers.

Solstice Medical
Columbia City
2010

59% 10% 500% Closed $2.5 million of new capital. Launching next generation data/
analytics software platform to increase customer satisfaction, reduce 
deployment time and accelerate sales cycle.

South Bend Modern Molding
Mishawaka
2014

22% 14% 15% Purchased a product line for which it had previously been the manufacturer. 
Now manufacturing, marketing and selling the product into market.

SportCrafters Inc. dba Spin Zone Cycling
Granger
2011

-17% 6% 16% Successfully established brand in highly competitive industry without 
relying on previous private-labeling strategy. Four new patents in 
process. Successful launch of innovative new product, the Omnium Trainer. 

T2 Systems Inc.
Indianapolis
2008

25% 110% 16% Completed and integrated two acquisitions; grew revenue and EBITDA 
according to budget.

* Full-time equivalent employees ** Projected revenue growth
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COMPANIES TO WATCH ALUMNI: DEMONSTRATING CONTINUED SUCCESS
Company
City
Year Honored

2015 
Projected 
FTE* Growth

Revenue 
Growth

Milestones2014 2015**

The Basement Design + Motion, LLC
Indianapolis
2011

10% 50% 20% Along with adding new key clients, launched large, comprehensive 
projects for some existing clients that exhibited capabilities for the 
company’s digital agency.

Treadstone LLC
South Bend
2012

21% 10% 15% Increased sales into the United Kingdom. Added additional key 
customers.

TrendyMinds
Indianapolis
2012

17% 19% 15% Acquired a new firm, Tactic Marketing, at the end of 2013 and implemented 
changes. Finalized purchase on a second location and opened it in July 
of 2014. Started working with PhRMA, the pharmaceutical trade entity.

* Full-time equivalent employees ** Projected revenue growth

2014
• Allied Payment Network, Fort Wayne
• API Appliance, Inc., Fort Wayne
• Bassemiers Fireplace, Patio, and Spas, Inc., 

Evansville
• BlueBridge Digital, Fishers
• CloudOne, Indianapolis
• DoubleMap, Indianapolis
• DuraMark Technologies, Westfield
• Element Three, Indianapolis
• Flat12 Bierwerks, Indianapolis
• Genesis Plastics Welding, Inc., Fortville
• Haiku Learning, Goshen
• Impact CNC, LLC, Columbia City
• inTech Trailers, Nappanee
• KA+A, Indianapolis
• Milhaus, Indianapolis
• Nextremity Solutions, Inc., Warsaw
• Pearl Pathways, Indianapolis
• Peepers, Michigan City
• PERQ, Indianapolis
• PolicyStat, Inc., Carmel
• Red Star Contract Manufacturing, Larwill
• Rook Security, Indianapolis
• RS2 Technologies, Munster
• Salesvue, Indianapolis
• South Bend Modern Molding, Mishawaka
• Tempus Technologies, Auburn
• TLS by Design, Indianapolis

2013
• AIT Bioscience, Indianapolis
• American Ultraviolet, Lebanon
• AndyMark, Inc., Kokomo
• ATC Trailers, Nappanee
• Bastian Automation Engineering, Greenfield
• Clinical Architecture, Carmel
• Complexus Medical, Mishawaka
• Construct Solutions, Indianapolis
• DECA Financial Services, Inc., Fishers
• Diverse Staffing, Inc., Indianapolis
• Emerging Threats, Lafayette
• EmNet, LLC, South Bend
• Envisage Technologies, Bloomington
• Fanimation, Inc., Zionsville
• FRATCO, Inc., Francesville
• IBC Coatings Technologies, Inc., Lebanon
• Integrative Flavors, Michigan City
• Kessler Crane, Inc., Plymouth
• Kinetech, Indianapolis
• Milestone Advisors, Indianapolis
• Net Irrigate, Bloomington
• netlogx, LLC, Indianapolis
• Nexxt Spine, LLC, Noblesville
• Novia CareClinics, Indianapolis
• Phoenix Data Corporation, Indianapolis
• Protective Coatings, Inc., Fort Wayne
• Royal Excursion, Mishawaka
• Sportula Products, Warsaw
• StrataShops, Elkhart
• Summers Plumbing Heating & Cooling, 

Noblesville
• TinderBox, Indianapolis
• Tyson Onsite, Indianapolis
• Union Station Technology Center, South Bend

2012
• Advanced Technologies in Electrical and 

Communications, Inc., Lebanon
• Agdia, Inc., Elkhart
• Anthony Travel, Inc., Notre Dame
• Apex Benefits, Indianapolis
• Boice.net, New Albany 
• BriMar Wood Innovations Inc., Goshen
• Catheter Research, Inc., Indianapolis
• Courseload, Indianapolis
• ENS Group, Inc., Fort Wayne
• FDC Graphic Films, Inc., South Bend
• Hanapin Marketing, Bloomington
• Indiana Reline, Inc., Sulphur Springs
• LeadJen, Indianapolis
• Nolan Security & Investigations, LLC, Avon
• Oak Street Funding, Carmel
• OurHealth, Indianapolis
• PullRite, Mishawaka
• Raidious, Indianapolis
• Sailrite Enterprises, Inc., Columbia City
• Smarter Remarketer, LLC, Indianapolis
• Spencer Machine & Tool Co. Inc., 

Jeffersonville
• Treadstone, LLC, South Bend
• TrendyMinds, Indianapolis
• Windstream Technologies, Inc., New Albany
• Wolfe Diversified Industries, Anderson

Recent Companies to Watch Honorees

http://boice.net/
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Balance. Thrive. 
Inspire. Live.

Platinum Sponsors: Gibson; OurHealth LLC

Gold Sponsors: Apex Benefits; Community Employer Health; 
Dental Health Options; JA Benefits, LLC

Silver Sponsors: AirFeet Insoles; Assured Neace Lukens; 
Complete Wellness Solutions; HealthPro; New Avenues, Inc.;  
PTS Diagnostics; School of Public Health, IU-Bloomington;  
Virgin Pulse; Walgreens Pharmacy

IN PARTNERSHIP WITH:PRESENTED BY:

REGISTRATION FEES:
• Oct. 7-8 - $299 | Oct. 7 Only - $199 | Oct. 8 only - $249
• Students: Oct. 7 OR 8 - $99; Oct. 7-8 - $149
• Exhibit Booth: $595
Save up to 25% when registering your group!  
Use promo code GROUP

THREE EASY WAYS TO REGISTER! 
Visit: www.IndianaWellnessSummit.com
Call: (800) 824-6885
Email: seminars@indianachamber.com
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“It was a huge storm that of course nobody was expecting and the 
rivers surrounding Columbus flooded,” she recalls. “The flood got to 
the houses of many, many people and even to our (Cummins’) tech 
center and hospital (Columbus Regional Health).

“I was impressed with how the community came together. During 
the flood, we needed to translate into Spanish all of the ads and 
warnings that were given because a lot of our Latino people are low 
income and don’t speak English. I participated in translating the 
messages and talking through them on the radio. That was kind of the 
very first impression I had of Columbus.”

That sense of solidarity speaks to Columbus’ reputation as a place 
that takes care of its own. It’s also a community that isn’t afraid to 
confront challenges head on. Consider the 2004 Welcoming Community 
Study, which has played a tremendous role in shaping (and reshaping) 
Columbus’ culture. It explored issues ranging from religious affinity 
and gender to age and sexual orientation. 

Tracy Souza is president and CEO of the Heritage Fund (the 
Community Foundation of Bartholomew County), which conducted 
the project.

“What the study showed was that it is a friendly community, but 
not everyone feels welcome in the same way,” she remarks. “It was 
very clear that if you weren’t part of the mainstream, you felt less 
welcome. It was hard for the community to absorb …”

A variety of initiatives grew out of Welcoming Community and a 
2011 follow-up study. Among them: Columbus Young Professionals 
(CYP), Columbus Area Multi-Ethnic Organization (CAMEO) and 
downtown revitalization. 

Souza is fascinated that people are still talking about Welcoming 
Community.

“That says there’s a thirst out there – people want to feel welcome,” 
she muses. “They want to feel like they’re a part of their community.”

‘Extend your hands’
Cummins’ headquarters stand tall in Columbus. The company 

employs more than 54,000 people worldwide. It recruits global talent 
and cultivates a welcoming workplace culture.

“We like to provide opportunities for our employees in 
development,” director of human resources Rodriguez explains. “That 
means that many times, you need to move from one place to the other 
where the work is at Cummins. And a lot of the work is in Columbus, 
given that the corporate office is here. We need all of this talent, and 
making them feel at home is very important for a corporation like 
Cummins – not only for the people who come to work every day, but 
also their families.

“We’ve (Columbus) advanced a long way, but we cannot claim 
victory,” she contends. “There’s still some improvements to make – 
and that’s fine. We need to keep working to make Columbus a more 
welcoming community.”

Rodriguez, along with business leaders such as Ryan Hou and 

Tom Harmon, led the formation of CAMEO in 2009. It consists of 
nine ethnic associations that proudly showcase their cultures and 
traditions.

Hou left his native Taiwan in 1985 and made Columbus his home. 
In the years since, he’s enthusiastically sought to attract foreign 
companies (traveling overseas on many occasions), established the 
Columbus Chinese Language School in 2000 and co-founded LHP 
Software in 2001.

LHP specializes in highly-engineered solutions – specifically 
embedded software, engineering tools, telematics and emerging 
technologies. In addition to its Columbus headquarters, LHP has 
offices in Detroit, Chicago and China. It has 350 employees.

Hou makes a bold statement … and it’s one that resonates with 
many: Being a welcoming community is vital for survival.

“Once you extend your hand, all culture, all language, all 
education, all things will come,” he stresses. “When these things come, 
it will actually make the United States stronger. (There’s a) mutual 
benefit. In Columbus, all of the leaders have a vision. They know 
where the community is going to go. It’s a beautiful thing.

“Our company, we a have a lot of diversity. Way over half of our 
employees are from China, India, Bangladesh, Malaysia, Korea – all 
over the place. Diversity is our strength for LHP.”

Young at heart
Annie Smith was born and raised in Columbus. Shortly after 

graduating from college and settling in Indianapolis, the 26-year-old 
began commuting back down Interstate 65 to work at Cummins.

She missed home.

Welcome to Columbus
• Proud home of 21 Japanese companies, four German, four Chinese, 

and one company each from France, Switzerland and Canada
• Has the highest concentration of mechanical engineers in the 

nation. The community boasts three times the national average 
for all types of engineers

• Ranked sixth in the U.S. for architectural innovation and design 
by the American Institute of Architects

SOURCES: Columbus Area Visitors Center, Columbus Economic 
Development Board

County Focus – Bartholomew

The Ethnic Expo – which features music, fireworks and more to celebrate 
diversity – attracts thousands each fall. Participants proudly showcase the Taj 
Mahal during a parade and present mouthwatering cuisine.
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“I loved living in Indy, but the longer I spent in Columbus, the 
more I was getting involved in the Columbus community,” she recalls. 
“All of a sudden, I was going to work until five and then coaching soccer 
and doing other community things, and I wasn’t leaving Columbus 
until eight o’clock at night to drive to Indy. It was really nice when I 
moved back here (two years ago) to live and work in the same city.”

Smith is director of education and engagement at the Columbus Area 
Chamber of Commerce. She’s part of the team that recently relaunched 
the Columbus Young Professionals, which offers a social outlet for 
members (most are between ages 21 and 40, but all are welcome).

“We try to be a group that welcomes everyone and helps people 
find their place in the community, helps them live the best lives 
possible in Columbus and makes sure that they’re happy and that they 
want to stick around here,” Smith relates.

They face off at weekly Ultimate Frisbee competitions at Mill 
Race Park; enjoy conversation and cuisine at “3rd Thursday” gatherings, 
which revolve around a different theme each month; and complete 
physical and mental challenges during an intern edition of the 
television show The Amazing Race.

“Columbus is such a thriving community,” Smith reflects. “We 
have great young professionals who are excited to be community 
leaders. It’s a community where if you want to be a leader and be 
involved and make a positive impact, you completely have the ability 
to do that, which I think is special.”

LHP University (known as LHPU) is among those initiatives opening 
doors for new college graduates. The six-week, hands-on training 
program is designed to produce highly-qualified controls engineers and 
connect them with employment. Several individuals have parlayed 
their training into jobs at LHP and other technology businesses. 

When asked what motivates him to invest in fresh talent, Hou 
pauses before sharing a profound conversation with former Columbus 
mayor Fred Armstrong.

“He one time told me, ‘Young people are 25% of our population 
– millennials, those guys – but they are 100% of our future.’ We need 
young people.”

Tom Harmon agrees. 
He’s also passionate about making a difference in Columbus. He’s 

a past president of CAMEO (as is Rodriguez). In addition, he’s vice 
president at family business Harmon Construction in North Vernon, 
and also holds leadership roles at Columbus-based Taylor Bros. 

Construction Co. and Harmon Steel.
Harmon’s voice is full of pride as he describes the African 

American Fund of Bartholomew County. He launched the foundation 
– which emphasizes education, leadership development, economic 
career development, health awareness, and arts and culture – with five 
other African American families.

“We use those funds to help promote initiatives like supporting 
the tutoring enrichment program here in the community that a lot of 
African American kids go to,” Harmon reveals. “We provide 
leadership development by providing scholarships for African 
Americans that go to leadership classes.”

He has high hopes for Engage Columbus, a three-year pilot 
project that kicked off in March.

“A lot of times when people move into a community, they find it 
hard to get plugged in,” Harmon comments. “Whatever their interest 
may be, they can find out who to talk to and get plugged into that.”

Souza sums up the significance of building a welcoming community.
“We want to have a community 20, 30, 50 years from now that’s 

still vital and has the employers and quality of life that make people 
want to be here and be comfortable here. That’s not something any 
one organization or person or company can really drive. It takes the 
community embracing that as a value.”

RESOURCES: Tom Harmon, Harmon Construction, at www.harmonconstruction.com | Ryan Hou, LHP Software, at www. lhpsoftware.com |  
Rocio Rodriguez, Cummins, at www.cummins.com | Annie Smith, Columbus Area Chamber of Commerce, at www.columbusareachamber.com | 
Tracy Souza, Heritage Fund, at www.heritagefundbc.com

A networking gathering hosted by Columbus Young Professionals helps build new connections.

Marja Harmon, daughter of Tom Harmon, serenades jazz fans at an 
event celebrating Black History Month.

http://www.harmonconstruction.com/
http://lhpsoftware.com/
http://www.cummins.com/
http://www.columbusareachamber.com/
http://www.heritagefundbc.com/
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GETTING TO KNOW

At your service: 
• 700 employees
• 10 properties around Central Indiana,

including Columbus/Edinburgh, Greenwood,
Seymour, Indianapolis/Greenwood and
Fishers; a Noblesville property to open in 2016

• Founded in 1990 as Choice Inns, Inc.;
headquartered in Columbus

• Owner of the No. 1 Hilton property in the
state, located in Columbus; owner of the 
first Holiday Inn Express ever built

“Each hotel I’ve ever built, I try 
to make it the best looking 
design. When you walk into the 
hotel, you go, ‘Wow, this is a 
nice Hampton Inn.’ I want the 
‘Wow’ factor.”

Janeen Sprague
founder, owner and CEO
www.spraguehotels.com

By Charlee Beasor

Taking in the scenery:
Founder and CEO Janeen Sprague has added 
design elements into her Columbus properties 
that pay tribute to the renowned and unique 
architecture dotting the area’s landscape. The 
Hilton Garden Inn includes an individually-
pieced mosaic tile that features the North 
Christian Church and its recognized spire.

“You walk in and you’re like, ‘Whoa.’ 
Because Columbus is very well-known for the 
architecture. I try to live up to that,” she says. 

Keeping a smile on: 
One of Sprague’s philosophies is: Take care 
of your employees, and they take care of you. 
Several of her team members have been with the 
company for more than 15 years. And when 
one is honored with a Lt. Governor’s Hoosier 
Hospitality Award, everyone celebrates.

“I think that’s why I have employees as long 
as I’ve had. It’s not just my hotel. It’s their 
hotel. We celebrate the things we 
accomplish; and the things we don’t do well, 
we’re hard on ourselves, but we go forward. 
You can’t look back. You’ve just got to keep 
looking forward,” she notes.

Surviving the downturn:
The company opened its first two full-service 
Hilton Garden Inn properties in 2008 and 
2009, during a severe recession. A mix of 
financial savvy (being “known to be kind of like 
a squirrel for money),” Sprague acknowledges, 
“perseverance and tenacity” and a “great team” 
helped the company survive the hard times.

Sprague Company Hotel Developers
GOING FOR THE ‘WOW’ FACTOR
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The Hilton Garden Inn in Columbus is 
the No. 1 rated Hilton in the state.

http://www.spraguehotels.com/
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Ready for a lesson in the acronyms of the Toyota 
Group? The good news: There won’t be a quiz at 
the end, and the quick tutorial will help allay any 
confusion.

TICO stands for Toyota Industries Corporation. Headquartered 
in Japan, TICO is the industrial arm of the Toyota Group. It is 
different from Toyota Motor Corporation (TMC), which is the 
automobile arm of the company. 

Under the TICO umbrella is Toyota Industrial Equipment 
Manufacturing – or TIEM – located in Columbus and manufacturing 
forklifts there since 1990. In March, the company produced its 
500,000th forklift in North America. 

Last summer, Toyota Material Handling U.S.A., Inc. (TMHU), 
the forklift distribution and sales organization, relocated to Columbus 
from Irvine, California.

TMHU President Jeff Rufener explains the move from sunny 
Orange County to the Midwest. 

“That was really to bring the two parts of our business together – 
to improve communications internally. We already had about half of 
our distribution associates in Columbus; we were split. There is a 
significant time difference between coasts and there are inefficiencies 
of not being able to work face to face. Most of the customers are east 
of the Mississippi,” he observes.

The move began in the fall of 2012 and wrapped up last July. 

Rufener notes that about 72 positions were impacted and about one-
third of those employees relocated to Columbus. The company has 
recruited and hired around 55 workers for the Indiana operation. 

“The manufacturing has been here since 1990 and it flourished 
here. We just announced another investment in our facility. It will be 
our 14th expansion since 1990,” he says. 

“The state of Indiana and the community of Columbus have really 
been wonderful to us. People enjoy living here, enjoy being part of the 
community. There is a terrific business environment. It’s the No. 2 
manufacturing state in the country – there’s a reason for that; it’s so 
business friendly.” 

Between TIEM and TMHU, there are 1,400 associates – with 
about 200 at TMHU. 

The company is hosting a silver anniversary celebration in 
October, where everyone will further recognize the production of the 
500,000 lift trucks. Rufener says Gov. Mike Pence will be in 
attendance, along with members of Congress and/or their staffs. 
Representatives from Japan will also participate in the celebration. 

“We’ll manufacture around 40,000 lift trucks here this year. Our 
industry is running at an all-time high right now and the environment 
is very good for us,” he adds. 

Leader of the pack
How does TMHU stay ahead of the competition? It really comes 

back to the product, Rufener asserts. 
“Our lift trucks are considered the market share leader in the 

U.S. and Canada. There are a lot of things that go into making a 

INDIANA INGENUITY

Toyota Material Handling 
Consolidates, Thrives By Charlee Beasor

ALL IN ONE PLACE
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company successful in our business. (Our 
competitive edge) is the product – the designs 
and quality. In the end, our products do what 
our customers want better than others. The 
Toyota quality and reliability is really 
legendary. We have a strong distribution 
network; we sell the product through them 
and they support it very well,” he states.

He explains that about 15 years ago, the 
company developed its System of Active 
Stability, which senses speed and direction, 
and makes the truck more stable. 

“Toyota was the first in the market with 
that. We really have an industry exclusive 
there. It had a significant impact, not only on 
our sales, but really on the overall safety 
record and improvement in the industry in 
the last couple of decades. That is technology 
that was borrowed from the car company and 
applied to material handling equipment,” 
Rufener describes. 

TMHU also stays up-to-date on sales 
methods and digital marketing, as opposed to 
more traditional means of outreach and 
selling. For example, today’s consumers are 
more likely to get about 50% of the way into 
the sales process before they are ready to 
speak to a salesperson. 

“To continue to lead and be effective in 
that way, we recognize that we’ve got to 
keep in front of it and help our customers and 
potential customers learn as much as they 
want to learn in an online medium and track 
their interaction so we can decide at what 
point is the best time for us to contact them 
and initiate a more traditional sales process. 
Our hope is that it results in a sale. Good 
selling is about good education,” Rufener offers. 

The move to Columbus also allowed the 
company to update its marketing department, 
as many of the people who were recruited in 
California did not make the move to Indiana. 

“We had done a traditional job of 
marketing. That’s all great, but we recruited 
(people) specifically with digital marketing 
backgrounds, and that has helped us advance 
what we are doing. It’s a substantial difference 
that happened very quickly,” Rufener asserts.

Industry booming
Online shopping hasn’t just revolutionized 

things for the average consumer buying 
toiletries and books on Amazon, or 

purchasing clothes online instead of going to a 
brick and mortar retailer. 

“I mentioned our industry is running at 
record levels right now. What is driving that 
is significant expansion in online selling. 
Particularly the delivery aspect,” Rufener 
emphasizes. “The more traditional consumer 
thing – you go to the store, they may or may 
not have a warehouse in the back with pallet 
loads of what you’re buying. You buy one of 
whatever that is and take it home. “That model 
is changing now, that particular product gets 
handled many more times because (Amazon, 
as an example) isn’t delivering a pallet load; 
it’s an individual piece part all the way to 
your door. 

“That’s driving an increased demand in 
material handling equipment, because sellers 
have to touch that product that many more 
times – and they’re not moving pallet loads.” 

That change has made a huge impact on 
the industry, Rufener notes. 

“Our industry has been growing. It came 
out of the recession and outpaced the 
economy by a rate of about two-to-one in the 
last six years of expansion. … There are 
tremendous demands on freight and delivery 
infrastructure, (more) than there were five 
years ago. It requires distributors to handle 
products more frequently in smaller 
quantities. There are more touch points. It’s 
a fundamental change in our economy,” he 
contends. 

‘Hats off to Columbus’
Rufener acknowledges that even though 

Columbus may not be a major city in size, it 
has attracted a number of large businesses to 
the region. 

“We’re around 1,400 people (employed) 
and we’re the No. 3 or 4 sized employer in 
this relatively small community. That’s 
significant and I think it’s extraordinary. This 
community is willing to invest. The results of 
that, the impact shows in Columbus,” 
Rufener says. 

He explains that the employees who 
made the move to Columbus have found a 
welcoming home. 

“There were a lot of people who were 
facing that transition and have come here and 
said, ‘Well the people are wonderful, the 
quality of life is terrific, I can be in the office 
in 10 minutes,’ ” he offers. “In the dead of 
winter last year, there were days when you’d 
like to be on a beach, but I doubt there’s 
anybody seriously regretting the relocation.” 

TMHU, while looking to expand its 
official philanthropic efforts, has already 
donated forklifts to the Midwest Food Bank, 
the city of Columbus and the Bartholomew 
County 4-H Fair. It has also made 
contributions to the Columbus Philharmonic, 
while encouraging employees to be active in 
the community. 

“Toyota is a great company and a great 
culture, and we have very much appreciated 
being a part of this community. … One of 
the greatest opportunities we’ve had is being 
able to extend that to new people,” Rufener 
concludes. “We are interested in people who 
are interested in working here.”

RESOURCE: Jeff Rufener, Toyota Material Handling U.S.A., Inc., at www.toyotaforklift.com

President Jeff Rufener cites a quality product and robust distribution network for the company’s success.

In October, Toyota Industrial Equipment 
Manufacturing will celebrate its 25th 
anniversary of producing forklifts in 
Columbus. The company manufactured 
its 500,000th forklift earlier this year.

http://www.toyotaforklift.com/
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TBD
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FOUND ELSEWHERE

2015 Job Postings and Salaries

MSA
Total Job 
Postings

Postings 
That 

Include 
Salaries

Mean 
Salary

Salaries 
More Than 

$75,000

Salaries 
Less Than 

$35,000

Bloomington 8,541 1,299 $57,214 26% 37%

Columbus 4,876 727 $54,065 25% 39%

Elkhart-Goshen 5,914 1,292 $55,380 26% 39%

Fort Wayne 21,108 3,666 $58,102 27% 33%

Indianapolis-Carmel 95,073 16,394 $56,819 26% 36%

Kokomo 3,792 643 $64,139 31% 27%

Lafayette-West Lafayette 9,717 1,621 $61,168 29% 30%

Michigan City-LaPorte 1,174 262 $65,610 42% 25%

Muncie 4,784 959 $60,635 33% 33%

Terre Haute 6,178 997 $66,599 39% 23%

Indiana (statewide) 260,014 45,582 $57,573 27% 35%

Job Posting Salary Statistics – by MSA

Source: Burning Glass

Throughout this year, BizVoice® has provided job posting 
information through a partnership with Burning Glass, a Boston-based 
organization focused on developing technologies for matching people 
with employment. Previous issues looked at 2014 postings, baseline 
and specialized skills, certifications and internships.

 The chart below analyzes 2015 postings (through mid-July) with 
a focus on metropolitan statistical areas (MSAs). We list the 10 
MSAs that are contained entirely within Indiana. The Chicago 
(Northwest Indiana and Wisconsin) and Cincinnati (Southeast Indiana 
and Kentucky) MSAs include portions of three states. The South Bend-
Mishawaka and Evansville MSAs incorporate counties in Michigan 

and Kentucky, respectively. 
Statewide, only 18% of total postings for the first six-plus months 

of the year featured salary information. A similar percentage was true 
for each MSA. The available salary data was broken down into four 
categories. We list the percentage of postings that identify salaries 
above $75,000 and below $35,000 – the two largest categories in each 
MSA. In addition, there is a mean (or average) salary column.

For data on jobs available and skills required, IndianaSkills.com is 
the go-to source. Supply and demand information is available on both a 
statewide basis and regionally. Learn more at www.indianaskills.com.

http://indianaskills.com/
http://www.indianaskills.com/


AEP Indiana Michigan Power
Alcoa, Warrick Operations

Barnes & Thornburg
Citizens Energy Group

DeFur Voran LLP
Don R. Fruchey, Inc.

Duke Realty Corporation
Eco Logic, LLC
Enbridge Inc.

F.A. Wilhelm Construction Co.
First Merchants Corporation

Franklin Electric
Goelzer Investment Management

Monarch butterfly © Dane Vandeputte/CC BY-NC-SA

The Nature Conservancy is 
the world's leading conservation  
organization, protecting the lands  
and waters on which all life depends.

For more information, contact Jennifer 
Franer at jfraner@tnc.org.

The Corporate Council for the 
Environment is a group of corporate 
citizens who share this vision.

n a t u r e . o r g / c c e

Halderman Farm Management and  
Real Estate Services

Heritage Financial Group
Hoosier Energy Rural Electric Coop.

Indianapolis Power & Light Co.
Johnson Ventures, Inc.

Lake City Bank
Meyer Distributing

The National Bank of Indianapolis 
NIPSCO

Peoples Bank
Phillips Financial Services

Wild Birds Unlimited

CORPORATE CONSERVATORS ($1,000 - $4,999 annually)

BizVoice Magazine
Business People Magazine
Evansville Business Journal

Evansville Business Magazine

MEDIA SPONSORS
Evansville Courier & Press

Indianapolis Business Journal
Northwest Indiana Business Quarterly

Clean water

Good business

Healthy forests

CORPORATE PROTECTORS ($5,000 - $9,999 annually) 

Thank You
MEMBERS OF THE CORPORATE COUNCIL 

FOR THE ENVIRONMENT
CORPORATE GUARDIAN ($10,000 and up annually) 

mailto:jfraner@tnc.org


It’s all about 
the nuts & bolts

CapitaleAnalytics.com  |  317-591-9386

We know the machinery market. 

Whether it’s a small shop looking to refinance or trying to put a price tag  

on a large industrial facility, the Capitale Analytics Machinery & Equipment  

Group can provide the answers.

From valuation for transactional due diligence purposes  

to fixed asset management services, we provide solid  

answers to seemingly daunting questions.

http://capitaleanalytics.com/
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