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Moving Indiana forward is a theme that ties together the 
winners of the Indiana Chamber’s 2017 awards. We 
celebrated those honorees at the 28th Annual Awards 
Dinner and tell their stories on these pages.

• Business Leader of the Year Tom Easterday has 
been part of Subaru of Indiana Automotive since before 
its first vehicle rolled off the assembly line in 1989. 
Easterday brings excellent communication skills and 
leadership to an organization that continues to expand 
its economic and community impact.

• Government Leader of the Year Ed Soliday championed the long-term 
transportation infrastructure legislation that will literally keep millions on the move 
on the state’s roads and highways. His attention to detail and perseverance were 
instrumental in a six-year legislative effort.

• Indiana Vision 2025 Dynamic Leader of the Year Scott McCorkle is 
energetically helping lift several companies – and the state’s innovation and 
entrepreneurial performance – to new heights. This comes after key roles in leading 
organizations over the past 20-plus years.

• Lifeline Data Centers Community of the Year Goshen is pushing downtown 
development, enhancing quality life and celebrating diversity. Partnerships and pride 
are among the ingredients that have the Elkhart County city on the rise.

Each year, the Indiana Chamber meets the needs of its members and customers with the 
help of hundreds of volunteers. We recognize all for their service and salute three – 
Dennis Faulkenberg, David McKinnis and Stephanie Smithey – for their ongoing 
contributions.

Additional tributes in this issue include to our 50-year-plus Chamber members, 
Cornerstone Partners, conference and event sponsors, and Indiana Chamber Foundation 
investors. Their support helps make this organization one of the largest and most 
effective state chambers in the country.

Don’t miss the final of six articles in our Indiana Innovation series on Recovery Force. 
It’s been a successful year for the most promising start-up company with promises of 
the best yet to come as its life-altering technology comes to market. 

Thank you, as always, for reading BizVoice®.

Kevin M. Brinegar
President and CEO
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*Discount only applied to Chamber members who do not already have Anthem insurance. 

Anthem Blue Cross and Blue Shield is the trade name of Anthem Insurance Companies, Inc. Independent licensee of the Blue Cross and Blue Shield Association.  ANTHEM is a registered trademark of Anthem Insurance Companies, Inc. 
The Blue Cross and Blue Shield names and symbols are registered marks of the Blue Cross and Blue Shield Association.  

60946INEENABS 07 16

ChamberCare Solutions, a partnership between the Indiana Chamber and 
Anthem Blue Cross and Blue Shield (Anthem) has extended its portfolio of 
health care plans so that you can find the coverage that’s right for your 
business. With ChamberCare Solutions, you’ll find coverage that is simple to 
understand, affordable and easy to choose.  

We’ve got the plan for you

You can choose a health care plan that’s a perfect fit for you and your employees.

}} ChamberCare Business Resources: A new option to help with HR functions. 
Companies with 2 or more employees can outsource some of their human 
resources responsibilities and simplify their day-to-day business activities. 
As a Professional Employer Organization (PEO), ChamberCare Business 
Resources will help make your business run smoother.

}} ChamberCare Savings: An excellent choice for companies with 51-99 
employees. You can even save 5% on any Anthem plan!*

}} ChamberCare Exchange: A great fit for companies with 2-50 employees.  
All plans comply with the Affordable Care Act (ACA). 

Which solution is right for you  
and your employees?

To learn more, call or email Indiana 
Chamber Director of Membership 
Brock Hesler today:  
BHesler@indianachamber.com 

1-317-264-7539

ChamberCare Solutions  
gives you a bigger portfolio  
of health plans

mailto:BHesler@indianachamber.com
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RESOURCE: For more information, or to order: (800) 824-6885, publications@indianachamber.com or www.indianachamber.com/publications

BUSINESS RESOURCES

All loans are subject to credit approval. Institution ID#431669

Don’t get your loan from 
an unidentified source.
At Lake City Bank, we have real people who are dedicated to helping your 

business. Whether you’re expanding a business or even starting a new one, 

our experienced loan officers will make sure to get you the loan you need. 

In fact, 90% of our loans are business-related, so trust Indiana’s bank that’s 

known for loans. Call (888) 522-2265 or visit lakecitybank.com/loans

Drop in.

Employment Law Handbook  
(Thirteenth Edition)
This comprehensive handbook helps employers 
determine which Indiana and federal laws they are 
required to comply with and to understand their rights 
and responsibilities under these laws. Authored by 
Faegre Baker Daniels LLP. Price: $149

Indiana Employer’s Guide to Wage and 
Hour Issues (Fourth Edition)
Easy-to-read text that includes everything employers 
need to know about their responsibilities with regard 
to wage and hour law. Updated topics include wages 
in the “gig” economy; independent contractors; 
working time in a world of wireless gadgetry; 
Common Construction Wage law repeal; Equal Pay 

Act update; wage garnishment changes; computer-related wage laws and 
a child labor law update. Authored by Ice Miller. Price: $95

Indiana Guide to Hiring and Firing  
(Sixth Edition)
A clearly written manual that outlines employers’ 
legal responsibilities during the employment process, 
from interviewing to termination of employment. 
Authored by attorneys from Barnes & Thornburg LLP. 
Price: $109

The Supervisor’s Handbook (Second Edition)
Supervisory employees play a critical role in any 
business. The Supervisor’s Handbook explains 
supervisors’ rights and responsibilities under state and 
federal law and answers a variety of questions related 
to employee issues. Authored by Faegre Baker 
Daniels LLP. Price: $99

Here Is Your Indiana Government: 2017-18 
Edition
A complete guide to Indiana’s government, used by 
schools and companies since 1942. It provides 
descriptions and contact information for Indiana’s 
government offices and agencies, responsibilities of 
all elected and appointed officials, historical 
timelines, interesting facts, and much more. Price: 

$21.50 (bulk discounts available)

Model Employee Policies for Indiana 
Employers  
(Seventh Edition) 
Designed to assist employers in creating an employee 
handbook. Contains numerous sample policies with 
legal commentary to assist employers in 
understanding what policies can increase employee 
morale and prevent employment lawsuits. Authored 
by Bose, McKinney and Evans LLP. Price: $109

http://www.indianachamber.com/publications
mailto:publications@indianachamber.com
http://lakecitybank.com/loans
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D.C. Fly-in: Making a Difference in Washington
Among the numerous benefits of membership with the Indiana 

Chamber of Commerce is one of the most impactful: When the Indiana 
Chamber comes to Washington D.C., people listen. 

Over 100 business and community leaders traveled to the 
nation’s capital for the annual D.C. Fly-in at a time when the spotlight 
was on Indiana. President Donald Trump unveiled his tax reform plan 
at the Indiana State Fairgrounds on the first day of the Fly-in and 

members of Indiana’s congressional delegation accompanied him on 
that trip. Indiana senators Joe Donnelly and Todd Young stepped off 
Air Force One back in Washington and joined Sen. Rob Portman 
(R-OH) to address our dinner guests on tax reform potential. 

Below is a recap of some of the Fly-in activity and reaction, as 
captured on Twitter. The Indiana Chamber has over 17,500 Twitter 
followers. Are you on the list?

CHAMBER REPORT

@IndianaChamber

Our sponsors have made possible a successful 24 hours in D.C. for our 
2017 Fly-in! Thanks to @zimmerbiomet, @AllegionUS & @
BuildINCouncil!

Great to have members of IN congressional delegation address our 
group! Thx @RepTrey, @RepLukeMesser, @SusanWBrooks & @
RepJimBanks #ICCinDC

IN Chamber Pres Kevin Brinegar to @IIB: “Optimistic” that tax reform 
will get done, “Failure is not an option”: http://ow.ly/Ugoi30fuE1I 

@VPPressSec Marc Lotter headlines DC Fly-in breakfast program and 
comments on the ironic timing of our trip (while @POTUS in Indy) 
#ICCinDC

Big thanks to @SenDonnelly & @SenToddYoung for going from Air 
Force One to our event! #ICCinDC @zimmerbiomet @AllegionUS @
BuildINCouncil

“I’m very hopeful that we can get this done in a bipartisan way ...” says 
@RepLarryBucshon on tax reform during our Leg. Briefing #ICCinDC

What others are saying to – or about – the Indiana 
Chamber:

@SenDonnelly: Great to join @IndianaChamber and @SenToddYoung 
tonight. -Joe #ICCinDC

@Eric_Halvorson: Thx, @IndianaChamber, for an excellent start to the 
#ICCinDC. @SenDonnelly, @SenToddYoung & @robportman = 
informative & entertaining.

@Dfaulkenberg: Great to see bipartisan cooperation in DC with @
IndianaChamber  #hopeful

@gregoryjgoode: Thank you @robportman for speaking tonight at the 
@IndianaChamber DC Fly In dinner.

@VPPressSec: Honor to speak with leaders from @IndianaChamber this 
morning about @POTUS Trump’s plan to cut taxes for middle class & 
biz to create jobs!

@RepJimBanks: Thanks to @IndianaChamber for discussing tax reform, 
health care, and other important issues. Always good to see fellow 
Hoosiers in DC.

@SouthBendChmbr: Last week, we joined 100 business leaders from 
across Indiana for a jam packed 24-hours in DC for the @
IndianaChamber’s DC Fly-In.

U.S. Sen. Todd Young (above) provides an update on key issues, while tax 
reform was the primary topic during the dinner program.

http://ow.ly/Ugoi30fuE1I
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Michael E. Schrage
President/CEO Centier Bank
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The Department of Labor (DOL) rescinded its 
“persuader rule” that would have required employers to 
disclose who advises them on how to discourage union 
organizing activity. The Equal Employment 
Opportunity Commission (EEOC) suspended its 
implementation of a revised EEO-1 report that would 
have placed onerous salary reporting requirements on 
employers. And the DOL has reversed course on an 
overtime rule that would have doubled the salary 
requirement to exempt employees from overtime.

More upheaval is on the horizon in 2018, with the 
judiciary taking center stage. Below is a preview of two 
significant changes anticipated in 2018.

Class action waivers
On October 2, the Supreme Court of the United 

States heard oral arguments in three consolidated cases 
that will decide the future of class action waivers in the 
employment context. The high court will resolve a 
dispute that has grown since the National Labor 
Relations Board (NLRB) issued its controversial 2012 
decision in D.R. Horton. In that case, the NLRB held for 
the first time that the National Labor Relations Act 
(NLRA) bans class action waivers in employment 
arbitration agreements.

The overwhelming majority of federal and state 
courts, including the Second, Fifth and Eighth Circuit 
Courts, have disagreed with the NLRB’s D.R. Horton 
decision and refused to enforce it. Undeterred, the 
NLRB continues to adhere to its position. In 2016, the 
Seventh and the Ninth Circuit Courts of Appeals 
became the first federal appellate courts to side with the 
NLRB, followed by the Sixth Circuit in 2017. 

In recent years, the Supreme Court has issued a 
number of decisions regarding the enforceability of 
action waivers in arbitration agreements under the 
Federal Arbitration Act (FAA). Many of the justices’ 
views on arbitration and class action waivers are fairly 
well known and split along ideological lines. With the 
passing of Justice Scalia, who was frequently in the 
majority of 5-4 decisions, all eyes have turned to the 
Court’s newest appointee, Justice Gorsuch.  

During oral arguments on the first day of the new 
term, Justices Breyer, Kagan, Sotomayor and Ginsburg 
asked passionate questions indicating support of the 
NLRB and employees’ position, leaving observers with 
little doubt of their impressions. 

Chief Justice Roberts and Justice Alito, on the 
other hand, posed more subtle questions that appeared 
to support the employers’ arguments. Justice Thomas 

was predictably silent. To the surprise of many 
observers, Justice Gorsuch did not say a word, in 
contrast to his noted style of active questioning during 
oral arguments. At this point, the only thing certain is a 
divided opinion. 

The Supreme Court’s decision, expected in 
January or February 2018, is highly anticipated because 
of the uncertainty created by some courts enforcing 
arbitration agreements while the NLRB files unfair 
labor practice charges against employers that maintain 
those agreements. The Supreme Court’s forthcoming 
decision promises to bring much-needed clarity for 
employers in crafting and enforcing arbitration 
agreements. 

Sexual orientation discrimination
Until 2017, the United States Circuit Courts of 

Appeal had long held that sexual orientation is not a 
protected class under Title VII. On April 4, 2017, the 
Seventh Circuit Court of Appeals issued its decision in 
Hively v. Ivy Tech Community College of Indiana, departing 
from its own legal precedent and becoming the first 
federal appellate court to find that sexual orientation is 
encompassed in Title VII of the Civil Rights Act of 
1964’s definition of sex.  

Following the Seventh Circuit’s lead, the Second 
Circuit granted rehearing in Zarda v. Altitude Express, in 
which a skydiving instructor claimed a violation of Title 
VII, alleging he was terminated after telling a customer 
he was homosexual. In a curious twist, two federal 
government divisions, the EEOC and the Department 
of Justice (DOJ), each filed amicus briefs on opposite 
sides of the Zarda case. 

The EEOC maintained its position, held since 
2013, that Title VII prohibits sexual orientation 
discrimination. DOJ took the opposite position, noting 
that “the EEOC is not speaking for the United States 
and its position about the scope of Title VII is entitled 
to no deference beyond its power to persuade.”

With splits in the Circuit Courts and among 
different federal agencies, it seems inevitable that this 
issue will find its way to the Supreme Court, perhaps in 
2018. Until then, Indiana employers are advised to treat 
sexual orientation as a protected class under Title VII. 

Employers with operations outside of the Seventh 
Circuit’s jurisdiction (Illinois, Indiana and Wisconsin) 
are advised to take seriously any claim of discrimination 
or harassment based on sexual orientation as those may 
be subject to a patchwork of state or local regulations 
and/or an EEOC investigation.

AUTHORS: Charles B. 
Baldwin is managing 
director and Brian D. 
Burbrink an associate at 
the Indianapolis office of 
Ogletree Deakins. They 
can be reached at  
(317) 916-1300 or  
www.ogletree.com

What to Expect in 2018
Legal Changes to Affect Employers

In 2017, the Trump administration set a course to dismantle former President Barack 
Obama’s labor and employment regulatory legacy. 

HR COLUMN

Charles B. Baldwin

Brian D. Burbrink

http://www.ogletree.com/
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Capturing  
     a Vision
Clarity. Congruence. Courage.
As 2017 moves toward a close, a fresh start beckons in 

the new year. Perhaps this is a good time to dust off your 

value proposition and honestly appraise what benefits your 

organization brings to your customers, clients or stakeholders.

Developing a shared vision is more than a mission statement. 

A shared vision drives behavior and high-impact performance.

To achieve real buy-in for a shared vision,  

the vision has to be clearly evident.  

It must hang together in a congruent  

manner that is relevant. And it  

often takes courage to maintain  

high standards and expectations.

In the coming year, capture  

your vision.

And when you need a reliable,  

lightning-fast platform to transform  

that vision into reality, remember  

Smithville Fiber, a national top 100  

broadband company.
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It seems we’ve created this sort of environment in 
medicine. Students engage in cutthroat competition 
with their classmates to get the best grades, the highest 
MCAT scores and the most lab hours, and that’s a little 
alarming when we consider that many of these 
individuals will care for us when we are at our sickest 
and most vulnerable state.

By understanding this problem, Beckman believes 
the medical humanities can begin to provide a solution. 
Sure, the need to focus on biomedicine is supremely 
important for our caretakers, but the human dimension 
of health care is equally important.

Beckman is passionate about bridging these gaps 

and has made it her life’s work to improve clinician/
patient interaction. Understanding where people come 
from. Learning our shared history. Building empathy. 
Through the humanities. 

Student preparation
Beckman has taught in the Indiana University-Purdue 

University Indianapolis (IUPUI) Medical Humanities and 
Health Studies program since 2008 and has served as 
the director since 2016. The interdisciplinary program 
aims to equip students with the ability to use the 
humanities to explore the questions surrounding health 
care, illness, wellness and death. 

IUPUI’s program is unique in that it is an 
undergraduate program housed in the School of Liberal 
Arts. Most medical humanities programs are graduate 
level and live in medical schools. The undergraduate 
program was one of the first in its field, begun by a 

diverse group of faculty more than 20 years ago. 
Courses in the program range from The Culture of 

Mental Illness and The Literature of Addiction to Ethics 
and Policy in Organ Transplantation. All are taught 
with the goal of increasing empathy – on a universal 
level, but more practically in health care.

“Reading Sylvia Plath and Ken Kesey can’t give us 
a complete picture or full understanding of mental illness,” 
Beckman says, “but it can help us understand a bit more 
of what it’s like to be diagnosed with severe depression 
or what it’s like to suddenly discover your daughter or 
mother or brother is severely sick. That all leads to empathy.”

Many students who opt to pursue a major, minor 
or graduate certificate in 
Medical Humanities plan to 
have careers as clinicians: the 
doctors, nurses, pharmacists 
and therapists directly involved 
in patient care. Others become 
researchers, medical writers, 
facility managers and public 
health officers. The program 
equips these future health care 
workers to care for their patients, 
deal with sometimes difficult 
circumstances, understand the 
history of where we’ve come 
from and think about the 
ethical implications of potential 
medical advances.

Real life application
Recently, a student who graduated from the 

program stopped by Beckman’s office to tell her a 
story. He’s a fourth-year medical student who thought 
he had a decent grasp on respecting patient privacy and 
dignity. However, earlier in the summer he found 
himself communicating with a patient’s mother in a way 
that he said absolutely disrespected her. 

He was distraught for a while and couldn’t 
understand why it had happened, but then he reread 
Perri Klass’s short story Invasions that Beckman had 
taught in one of her courses. It helped him think through 
the interaction he had with the patient’s mother. 

The story is about the boundaries that are inevitably 
crossed when you have access to a patient. A patient’s 
records. A patient’s body. A patient’s health. The student 
said he thinks about the short story quite often when 
he’s with patients – a story he read in the classroom. 

AUTHOR: Keira Amstutz 
is president and CEO of 
Indiana Humanities. This is 
the final installment of a 
series focusing on 
individual Hoosiers who 
are making a difference by 
merging STEM and the 
humanities. Learn more at 
www.indianahumanities.org/ 
QuantumLeap

Healing and Humanities
Teaching Empathy in the Medical Classroom

Dr. Emily Beckman recently met with a group of medical students to discuss Albert Camus’ 
The Plague. 

During their conversation, one of the M.D./Ph.D. students in the circle likened the medical 
school experience to being a gladiator in the Roman Colosseum, dueling against his fellow 
students in brutal competition for the top.

GUEST COLUMN

Keira Amstutz

Continued on page 15

Emily Beckman believes the “humanities are more relevant now than ever” in 
navigating ethical and moral health care questions.

http://www.indianahumanities.org/
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INAUGURAL 2018
KINETIC INDIANA

Tuesday, March 13, 2018
Wednesday, March 14, 2018

NCAA Hall of Champions and Conference Center 
Indianapolis

Nurture deeper relationships 
and gain intentional insights

Entrepreneurs  •  Investors  •  IT/Innovation Customers  •  Colleges/Universities

KineticIndiana.com

Robust Agenda
Expo

Keynote Speaker
Access to Talent

Investor One-on-Ones
VIP Reception 

Open Mic Pitches
Networking
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SHOWCASE 
YOUR PRODUCTS 
AND SERVICES

Indiana was, is and always will be a manufacturing 
state. Is your organization part of that heritage or 
supporting it today with your products and services? 
The first-ever all-manufacturing focus highlights the 
January-February issue.

• Space reservation deadline: December 8
• 84 national and state awards
• 15,000 influential business recipients

Tim Brewer
(317) 496-0704

tbrewer@indianachamber.com   

WWW.BIZVOICEMAGAZINE.COM

MANUFACTURING: 
YESTERDAY, TODAY AND TOMORROW

BV-2018-Ad-Manufacturing.indd   1 10/17/17   8:41 PM

mailto:tbrewer@indianachamber.com
http://www.bizvoicemagazine.com/
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Our staff watched the news coverage from Galveston, 
Texas, showing National Guard members delivering 
boxes of blood from Indiana Blood Center to the 
University of Texas Medical Branch during Hurricane 
Harvey. It was a proud and poignant moment.

Every day Indiana Blood Center supplies hundreds of 
units of blood for patients in need. And every day, hundreds 
of Hoosiers accept the responsibility to donate blood. 
Rarely does their compassion make headlines.

Yet, it is precisely the everyday nature of 
our work and the quiet commitment from 
Hoosier blood donors that make a safe and 
stable blood supply possible.

Donating blood cannot be top of mind only 
in a crisis.

Thankfully, some 2,000 organizations 
across Indiana understand the daily need for 
blood. They don’t have to wait for a headline 
to take action. Roughly 20 business, school, 
church and community organizations host 
blood drives to replace what is transfused 
today with a fresh supply ready for tomorrow. 

Subaru of Indiana Automotive and its leader, Tom 
Easterday, are exemplary in their support, which flows 
from the C-suite to the shop floor. Employees give 
thousands of units annually to help patients they will 
never meet. Every day, those employees walk by a wall 
emblazoned with logos of the charitable organizations 
supported by the company. Indiana Blood Center’s logo 
is there.

Allison Transmission includes Indiana Blood 
Center in its annual report to investors that showcases 
the manufacturer’s deep commitment to community 
service. These and many other notable organizations 
host blood drives and save lives as part of their service 
to others and they deserve recognition and our gratitude.

I appeal to you as business and community leaders. 
Please, engage in our cause. You are the gateway to 

your organization’s greatest asset – your people. Likely, 
you already host blood drives. Are you personally 
involved? Your organization likely contributes 
thousands of dollars to community causes. How many 
lives do you save through blood donation?

My obligation is to make sure the availability of 
blood is never a complication in the care a patient 
receives. Join me. Together, we will save lives.

AUTHOR: Dr. Charles 
Miraglia is president of the 
Indiana Blood Center. 
Learn more at  
www.indianablood.org

How Many Lives Do You Save?
This summer, Indiana Blood Center and community blood centers across our country 
responded to an unprecedented sequence of natural disasters and violence that 
jeopardized hundreds of thousands of lives.

GUEST COLUMN

Dr. Charles Miraglia

ORDER YOUR 
LEGISLATIVE  
DIRECTORY NOW!
This helpful guide contains contact 
information for all 150 state 
legislators, including committee 
assignments, photos, biographies 
and more.

Available in print or app for Apple 
and Android devices.

ORDER NOW! Ships early 2018.
www.indianachamber.com/directory
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A National Guard helicopter delivers Indiana Blood Center boxes 
to a Texas hospital during Hurricane Harvey.
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And that, Beckman said, is why she teaches. 
Beckman does not think that navigating the ethical, moral and 

interpersonal questions in health care will get any easier, but that the 
humanities are more relevant now than ever to help answer these questions. 

Future implications
With precision medicine on the horizon, scientists are on the cusp 

of being able to tailor medication to the individual based on our 
understanding of the human genome.

While there is benefit in personalized treatment, there also comes 
a whole host of ethical issues, including the responsibility of potentially 
seeing difficult aspects of an individual’s future and the implications of 
knowing that future. 

In looking ahead, Beckman thinks back to reading Mary Shelley’s 
Frankenstein in an undergraduate bioethics course.

“Dr. Frankenstein is pursuing something that’s never been done 
before,” Beckman recalls. “He can create life out of nothing. There are 
so many possibilities.”

But in those possibilities, potential consequences must be considered.
So as we continue to move forward in health care, we won’t stop 

making discoveries or encountering difficult situations, but we also 
need to think very carefully about the implications of our choices and 
how we treat other human beings. Students in IUPUI’s program will 
be at the forefront of knowing how to do just that – through the 
humanities.
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Guest Column: Healing and Humanities
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2018 INDIANA SAFETY AND 
HEALTH CONFERENCE & EXPO
March 12-14, 2018 (Expo: March 12-13)

Indiana Convention Center, Indianapolis

Sponsorship Opportunities
Gain advantage over your competition by sponsoring the largest safety conference in Indiana.

Sponsorships are a proven way to help attract new business and increase brand awareness.

Learn more at www.insafetyconf.com 
Contact Jim Wagner at jwagner@indianachamber.com to reserve your sponsorship.

Presented byConference Sponsor In Partnership With

Safety-HealthConf-SponsorshipAd.indd   1 10/19/17   12:37 PM

http://www.insafetyconf.com/
mailto:jwagner@indianachamber.com
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REACHING
FOR THE
STARS

BUSINESS LEADER 
OF THE YEAR

Easterday 
Leads SIA to 
New Heights
By Rebecca Patrick

“It was a choice between an astronaut, a lawyer or 
a priest,” Tom Easterday fondly recalls of what he 
wanted to be when he grew up.

“I had an astronaut helmet and would sleep in the 
closet on occasion and act like I was one of the 
Gemini or Mercury astronauts. Then I would be 
watching Perry Mason and imitating him (in the 
courtroom). And we had a vestment to put on, and 
flattened out bread and served communion at 
home.”View Award Video
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While he ultimately chose the legal 
profession and has gone on to great achievements 
– particularly at his employer of nearly 30 
years, Subaru of Indiana Automotive (SIA) – 
and earned much respect, it’s easy to envision 
the contemplative and sharp Easterday having 
succeeded at any of the three.

Dan Evans, the recently retired head of 
Indiana University Health, has known Easterday 
for 35 years. He puts it this way: “Tom’s 
leadership extends beyond his mere job. And, 
in my opinion, that’s a sign of the ultimate 
leadership, which is wisdom. Tom has 
wisdom and applies it.”

Early influences 
A lifelong Hoosier, Easterday was born 

in Hammond and lived in Munster until age 
seven when his father’s job took the family to 
Seymour, where he graduated high school. 

His father, originally a chemist, went 
into sales and marketing with Amoco 
Corporation, where he worked for 35 years. 
His mother was a teacher who actually taught 
him in the fourth grade at St. Ambrose 
Catholic School.

“I had to do my homework every day 
and make sure everything was turned in on 
time. I was in trouble if I wasn’t the model 
student,” Easterday laughs.

“I had two older sisters and an older 
brother so there was a lot of inter-
competition and fun.” 

There was also a great deal of political 
talk and activities. Easterday attended his first 
Republican state convention in 1964 when he 
was just eight years old. His family also lived 

two blocks from future Indiana Gov. Edgar 
Whitcomb and was involved in his campaign. 
(Later in life, Easterday worked on a few 
campaigns and was the Boone County 
Republican Party chairman.)

Easterday was planning on majoring in 
political science at Indiana University in 
Bloomington until his father made a 
compelling case for something else. 

“He said, ‘No, you need to major in 
business. If I’m going to pay for it, you’re 
going to major in business’,” Easterday recalls 
with a smile. “So, I did – in business 
management and administration – and then 
from there went to IU School of Law in 
Indianapolis and graduated in 1981.” Down 
the road in his career, Easterday would be 
glad his father had been so insistent.

Climb to the top
While still in law school, Easterday 

interned in the U.S. Attorney’s Office and 
even got to argue a case before the Seventh 
Circuit Court of Appeals – a feather in the 
cap for any lawyer. 

He spent six years in private practice at 
Lawrence, Carter, Gresk, Leerkamp & Walsh 
in Indianapolis; the first two he was also a 
public defender for the Marion County 
criminal courts. 

“I did that while I was doing a lot of 
other types of cases like business law and 
insurance defense law. That got me a lot of 
trial experience – both in bench trials and 
jury trials,” Easterday notes.

A lifelong love of politics and policy 
intersected professionally when he also took 

on the role of chief counsel for the state 
Senate from 1983-1986.

“I really enjoyed seeing (firsthand) how 
policy becomes law. There’s a lot of hard 
work put in by a lot of people, including 
legislators, to make it go in the right 
direction,” Easterday remarks. 

Then he was on to overseeing litigation 
for the Mayflower Group and working with 
attorneys across the country and in other 
nations. He was there three years when he 
learned from a colleague that SIA (which was 
preparing to begin production as Subaru-Isuzu 
Automotive in the fall of 1989) was looking 
to hire a chief counsel; he was intrigued. 

“I thought it would be a great, new 
cultural experience. I had not been exposed 
to the Japanese culture. Number two, I 
thought it would be interesting to start a legal 
department, a compliance department fresh,” 
he offers. “You don’t often get the 
opportunity to make sure things are done the 
right way from the beginning. I thought that 
would be a challenging opportunity.” 

When told final candidates had already 
been selected for the SIA position, he talked 
his way into an interview.

“I’m not one to take no very easily so I 
said, ‘Do you have any candidates from 
Indiana in the final four?’ (The head of HR) 
said, ‘No; is that important?’ So I explained 
to him why that was important from not only 
a political background but from 
understanding Indiana law and regulations, 
which allowed me to interweave what my 
background was. He finally said, ‘Well, why 
don’t you come up and we’ll have a talk.’ ” 
And the rest is history.

Growing with SIA 
Easterday has been with the company 

since July 31, 1989. For the last two decades, 
he’s been the top American employee. He 
holds the titles of senior executive vice 
president, secretary and chief legal officer.

When a top Subaru Corporation official 
called from Japan to relay his promotion 
news and started listing all the various areas 
Easterday was now in charge of, his 
immediate thought was ‘Don’t worry, you 
have a business degree. You can do this … 
and thank you, Dad!’ ”

His rise carried with it much 
responsibility, especially since the SIA facility 
is so significant to its parent company.

“SIA is the only Subaru manufacturing 
plant outside of Japan (where there are two 
plants). The reason that SIA is so important is 
that 60% of all Subaru sales worldwide are in 
the U.S. market,” Easterday notes. “So, the 
United States market is more critical to 
Subaru than any other automaker as a 

Tom Easterday is proud of the milestones achieved at SIA and has been there from the beginning, 
before the first car (pictured) was produced.
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Congratulations Tom Easterday for winning the 2017 Indiana Chamber’s

Business Leader of the Year Award.® Tom, from your leadership at SIA to your

efforts in zero landfill at SIA and the national parks, we at Subaru of America couldn’t

be more proud of you. Love. It’s what makes a Subaru, a Subaru.

Love starts at the top.
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877|641|0929

Serving Indiana, Illinois, Ohio and Georgia with Responsive Service...

A Kirby Risk Tradition Since 1926

Follow us at

 

Congratulations to Tom Easterday
2017 Business Leader of the Year
An exceptional leader and valuable business partner,

we congratulate you on this well-deserved honor.

Tom Easterday
2017 Business Leader of the Year

CONGRATULATIONS!
We thank you for all that you and SIA do for 
Lafayette and all of Indiana. We look forward 
to many more successful years to come.

JRKelly_CongratsEasterday_BizVoiceHalf_Final.indd   1 9/20/17   8:34 AM
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Congratulations

BUSINESS LEADER 
OF THE YEAR

Tom Easterday
Senior Executive Vice President
Subaru of Indiana Automotive, Inc.
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Milestone Contractors, LP. would like to congratulate 

TOM EASTERDAY 

INDIANA CHAMBER'S 2017 BUSINESS LEADER OF THE YEAR! 

Thank you for your unwavering leadership and commitment to your customers 
and community. 
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CONGRATULATIONS
BUSINESS LEADER OF THE YEAR

Congratulations and best wishes to 
Tom Easterday for this special 
recognition by the Indiana Chamber 
of Commerce as the 2017 Business 
Leader of the Year. 

Thank you for your unwavering 
commitment to our community and 
your continued partnership. 

The Cities of Lafayette and West 
Lafayette, Tippecanoe County, 
and Greater Lafayette Commerce 
are proud to partner with you and 
to headquarter Subaru of Indiana 
Automotive, Inc. Tom Easterday

www.greaterlafayettecommerce.com www.lafayette.in.gov www.westlafayette.in.gov www.tippecanoe.in.gov

http://www.greaterlafayettecommerce.com/
http://www.lafayette.in.gov/
http://www.westlafayette.in.gov/
http://www.tippecanoe.in.gov/
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percentage of sales.”
The two production lines at SIA currently manufacture the 

Outback, Legacy, Impreza and Ascent (beginning next year).
His favorite is the Outback. “It was born here (at SIA) and they 

very cleverly called it the first sport utility wagon; it was the first 
crossover vehicle in the U.S market. I’ve driven a lot of them over the 
years. I’m very fortunate; I get to drive either the pilot or one of the 
early production models.”

Easterday makes a point of saying that he has never built one car 
– the associates have. “We have great associates who put in a lot of 
hard work and are dedicated; they do a tremendous job.”

He has cheered milestones such as the two millionth Outback and 
five millionth vehicle produced (last December) and witnessed the 
plant grow to nearly 6,000 employees – 2,000 added in only the last 
four years. 

“As a company, we try to pride ourselves on quality, safety and 
environmental stewardship. Over the years, the great quality the 
associates have built into our vehicles has enabled us to grow our 
market share tremendously,” he declares.

“Sales of the Outback, only built here at SIA, have quadrupled in 
the last 10 years. We have the best safety record in the industry. I’m 
very proud of what our associates have been able to do with that. 

“Environmental stewardship is probably what we are best known 
for – the fact that we were the first automotive plant in the United 
States to be zero landfill. If you went to Starbucks this morning and 
threw your cup away, you put more into a landfill than our company 
has for the last 13 years.” 

The transformation to become zero landfill is a story SIA and 
Easterday have gladly shared, going to numerous conferences and 
seminars in this country and beyond “in hopes that others can 
(accomplish it) too. Not only to improve the environment, but their 
bottom line.”

Japanese ways
From the beginning, Easterday readily embraced various aspects 

of the Japanese culture. One example is consensus decision-making. 
“It’s a slower process but you reach a decision that’s been 

thoroughly investigated, reviewed and all the possibilities have been 
considered,” he explains.

Another is “quality in everything we do. It’s having a proper 
management system in place where you are continually applying the 
best practices and then improving on those best practices. 

“Initially you always pick off the low hanging fruit, but if you 
don’t keep pruning it with the management systems in place, things 
are going to grow back.”

Perhaps the most important Japanese principle is following the 
Kaizen, which means continuous improvement and is the basis for lean 
manufacturing as adapted by Dr. W. Edwards Deming.

“As a corollary to that you sometimes reap other benefits, such as 
cost savings … but with a real focus on improving quality. That’s 
probably been the overriding thing that I think I’ve learned over the 
years from the Japanese,” Easterday concludes.

And he’s been eager to share that knowledge, according to Evans. 

Being accessible and creating the feel of a small town are part of Easterday’s vision that’s fostered a great spirit of teamwork at SIA.

The first-ever American built Impreza rolled off the SIA assembly line last 
fall – a big event for both the Lafayette plant and its parent company in Japan.
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www.taiamerica.com

CONGRATULATES 
 TOM EASTERDAY

Subaru of Indiana Automotive, Inc.
 

2017 Business Leader of the Year

http://www.taiamerica.com/
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On behalf of the entire Marwood 
team, congratulations on this well 
deserved honor. Thank you for your 
years of friendship, leadership and 
passion for environment, business 
and the community.

Chris Wood
President & CEO

© 2017 Norfolk Southern Corp., Three Commercial Place, Norfolk, VA 23510, www.nscorp.com

NORFOLK SOUTHERN CONGRATULATES TOM EASTERDAY  
2017 BUSINESS LEADER OF THE YEAR

Thank you for your commitment to Indiana, from NS’ Automotive and Industrial Development teams.

http://www.nscorp.com/


32 BizVoice/Indiana Chamber – November/December 2017



November/December 2017 – BizVoice/Indiana Chamber  33

Congratulations to  
Subaru of Indiana Automotive’s  

Tom Easterday

Congratulations on being named the Indiana Chamber’s 

2017 Business Leader of the Year. As a business and 

community leader and our longtime customer and 

collaborator, Tom Easterday exemplifies Hoosier leadership. 

WWW.DUKE-ENERGY.COM

©2017 Duke Energy Corporation  172507  10/17

http://www.duke-energy.com/
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“We (IU Health) took our entire senior executive 
staff – maybe 20 people – to Subaru, toured the plant 
and watched lean (manufacturing) in action. And then 
had an interactive presentation with Tom about the 
applicability of lean in health care,” he began.

“Tom was able to translate literally the techniques 
used in manufacturing as they would be used in health 
care delivery, which is a whole lot different than 
manufacturing a car. But he was able to explain it in 
terms that have led IU Health to be terrifically 
successful in lean, and Tom is the main reason for that 
in my opinion.” 

Leadership initiative and inspiration
Easterday brought open communication policies to 

SIA and tries to make the plant feel like a small town. 
Each person wears a Subaru shirt with their first name 
on it. The Annual Associates Appreciation Day draws 
10,000 employees and family members.

“We have a great spirit of teamwork here at SIA, 
and I think the communications that we do are an 
important part of that. I have an open office. At any 
point of time, I may have someone come over to my 
desk. If it’s important to them for that moment, it’s 
important to me,” Easterday emphasizes.

The line of communication to the top starts on day 
one with associate orientation. 

“I meet with every new associate coming to SIA. 
At a lot of companies, executive officers either don’t 
get the opportunity to or aren’t able to, for whatever 
reason, take the time to meet with every associate,” he 
states. “I feel fortunate that I’m able to do that and 
build that personal relationship. Regardless of how big 
we are (or get), I feel that is important.” 

Easterday also regularly walks the plant floor to 
talk to associates, while Tuesdays are for an officer 
roundtable meeting with a unique twist.

“We randomly select (via computer) an associate 
from each of the eight largest sections at SIA. … We 
sit down and the associates can ask us anything they 
want,” Easterday says. “We do that for the first and 
second shifts. It’s very good for open communication 
and it helps us learn what’s going on at SIA. And it also 
helps us get out information we think is important.”

Associates can also call in anonymously with 
questions. Hot topics are often addressed in the 
company’s biweekly newsletter, where Easterday pens 
a column for each issue.

Though ever reluctant to pat himself on the back, 
Easterday does admit, “Those open communications 
systems are some of the things I’m most proud of.”

Indiana Chamber President Kevin Brinegar 
believes Easterday should be and has seen the effects of 
that relationship building at SIA. 

“I’ve been to that facility several times. And when 
you walk around with Tom, you pick up how admired 
he is, how well respected he is and how well liked he is 
by the associates there.”

And there are countless reasons for that reaction, 
including the Purdue Polytechnic Institute. Easterday 
was instrumental in Purdue establishing the branch 
campus on-site nearly a decade ago. Associates can earn Easterday is all about internal communication – whether it’s addressing those on the plant 

floor, welcoming new associates or talking to colleagues around the office.
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Congratulations
/ Tom Easterday for being named the Indiana 
Chamber’s 2017 Business Leader of the Year 

by the Indiana Chamber of Commerce!  
We, at DENSO, appreciate you and value our 

partnership with Subaru.  /

CONNECT WITH US

www.denso.com/us-ca/en
Linkedin.com/company/denso
DENSO in North America

http://www.denso.com/us-ca/en
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CONVERSATIONS
THAT REVERBERATE AND RESONATE

EchoChamber,  the Indiana 
Chamber podcast, brings you 
new conversations every two 
weeks – with some bonuses 
along the way. Check out who 
we’ve chatted with thus far and 
look for these upcoming guests.

Visit www.indianachamber.com/echochamber or subscribe at iTunes, GooglePlay or wherever you get your podcasts.

Kevin Brinegar
Indiana Chamber

Blair Milo
Indiana Secretary of 
Career Connections 

and Talent

Mario Rodriguez
Indianapolis  

International Airport
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On behalf of manufacturers across America,
 

CONGRATULATIONS TO 
TOM EASTERDAY
on being named Business Leader of the Year

 from your friends and partners at the
 National Association of Manufacturers.

 

Tom, you are an inspirational leader and powerful advocate for Subaru, your 
workers and the more than 12 million manufacturing workers in America.

http://www.indianachamber.com/echochamber
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GIVING BACK TO  
OUR COMMUNITY  
CAN BE LIFE-CHANGING.
Congratulations to Tom Easterday for being named the Indiana Chamber of Commerce Business 
Leader of the Year. Giving back to the community and creating volunteer opportunities for your 
employees by hosting blood drives is worth celebrating. On behalf of the hospitals and patients served 
by Indiana Blood Center, thank you for being a true life saver.

HOSPITALS NEED OVER 550 UNITS 
OF BLOOD EVERY DAY.  
Schedule your organization’s blood drive  with  
Indiana Blood Center today. 
317.916.5150

www.indianablood.org
facebook and twitter @indianablood.org

http://www.indianablood.org/
http://indianablood.org/
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manufacturing-related certificates and associate, 
bachelor or master’s degrees. Those who 
receive a grade of C or better have their 
tuition paid for by SIA.

“Purdue sends us the bill directly. … It’s 
really been great for the associates,” Easterday 
remarks.

Like any successful leader, he has learned 
from others along the way.

“People like Andre Lacy (LDI), Mike 
Wells (REI Real Estate Services), Jim Morris 
(Pacers Sports and Entertainment), Dan Evans – 
they have inspired me not only with their 
outstanding work they’ve done with their 
respective companies and organizations but 
the amount of community involvement that 
they’ve had and the positive impact they’ve 
made to the state as a whole,” Easterday offers.

“And certainly, there are a number of 
others over the years. Mike Smith when I was 
at Mayflower; he’s done a great job with the 
Ivy Tech Scholars program. … My term as 
chairman of the board for the Indiana 
Chamber (in 2015) let me interact with a lot 
of people who inspired me. 

“I look up to all of them and admire what 
they’ve done and certainly tried to emulate 
(that) in my work here at SIA.”

Returning the gesture, Lacy calls Easterday 
“such a champion” and believes “Indiana is 
very fortunate to have him” at the helm of 
one of the state’s major employers. 

Evans praises Easterday as “an excellent 
communicator, especially on complex subjects. 
And he’s able to convince with clarity the 
proper course of action in almost any situation.”

Brinegar, who also worked with 
Easterday in the Indiana Senate, concurs. 

“He sets the tone. He is so thoughtful and 
insightful. I’ve seen him in board meetings 
and group settings where he lets the debate 
go on, but then when Tom speaks, people 
really listen. And far more often than not, 
they do what he suggests and recommends.”

What matters most
Easterday also continues to leave his 

mark on SIA and the state through a wide 
variety of volunteer endeavors. 

“I feel it’s important for any company to 
not just have a positive impact by virtue of what 
they do for their employees or their respective 
companies or the products they produce or 
(their) services, but it’s also important that 
they have a positive impact on their community, 
state and country if possible,” he asserts.

Gary Lehman, retired chairman of the 
board of Oerlikon Fairfield, has seen Easterday’s 
impact in Lafayette and says, “It’s rare that 
you will get somebody in a leadership position 
of such a dominant employer like Subaru who 
truly wants to be a part of the community.”

Lehman credits Easterday for setting the 
example for his associates. “When you go 
out, you will see SIA employees helping with 
all types of philanthropic organizations – their 
participation in United Way is huge.”

Easterday also remains an active Indiana 
Chamber committee member. He’s on the 
national Boy Scouts Council and regularly 
takes part in SIA-organized charity efforts, 
including spending time at the local Food 
Finders Food Bank.

He and his wife, Deb, coach various 
sports for the Special Olympics of Boone 
County (they reside in Zionsville) and cheer 
on the participants, including their son. 

That goes to Easterday’s real passion: 
spending time with family – including two 
children and three grandsons.

“I love to play with the grandsons and 

they like to play sports. They will come over 
and say, ‘Grandpa, let’s have a sports-a-
thon.’ They say we’re going to play football, 
basketball, soccer, golf and run – all of them. 
They are a lot of fun,” he beams.

At the end of our conversation, he 
circles back to his time at SIA to offer this 
lasting reflection.

“The personal recognitions are nice, but 
without the associates a lot of the 
accomplishments here wouldn’t happen.”

As emotion starts filling his voice, Easterday 
pauses then concludes, “What I remember 
most are the associates’ accomplishments and 
our milestones. The launch of a new vehicle 
and looking out at the associates at how 
proud they are and the great sense of 
accomplishment – seeing that on their faces.”

Giving back is part of the SIA fabric woven by Easterday. The annual Subaru Color 5K – where a playful 
spray greets participants – benefits Special Olympics Indiana, and employees join together to assist at 
the local Food Finders Food Bank.
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PILOT GOES 
ON GROUND 
ATTACK

GOVERNMENT LEADER OF THE YEAR

By Charlee Beasor

Soliday’s Persistence Propels Road Funding

COVER STORY
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On an afternoon in late August, Rep. Ed Soliday 
answers the door to his Valparaiso home with a cell 
phone pressed to his ear. He motions to follow him 
inside and into an office packed to the ceiling with 
books and mementos, with overstuffed chairs bathed 
in sunlight. 

As Soliday talks on the phone, a long-haired cat 
slinks by. There are two more felines on the premises 
and one with clear plans to find a cozy spot on my 
lap as we discuss Soliday’s life and career. (His wife, 
Mary, comes to collect the curious cat a few times 
during our interview.)

View Award Video
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Soliday later explains the call concerned details of 
House Enrolled Act (HEA) 1002, the landmark infrastructure 
funding bill signed by Gov. Eric Holcomb earlier this 
year. Soliday authored and championed the legislation.

Though his lengthy career with United Airlines 
took him to the skies, he has been instrumental for 
ground transportation and infrastructure issues, among 
other topics, in the Indiana General Assembly. 

Starting out as a pilot, earning the rank of captain 
and eventually becoming a company executive and safety 
consultant, he spent over 35 years with the airline. 

After retiring from United, Soliday was elected to 
the Indiana House of Representatives in 2006, 
representing District 4 (Valparaiso and surrounding 
area). He serves as assistant majority floor leader and is 
chairman of the House Roads and Transportation 
Committee (among other committee assignments). 

Valparaiso Mayor Jon Costas has known Soliday 
for 40 years and highlights the representative’s 
“relentless energy.” 

“I don’t know where he gets his energy because he 
just works tirelessly. When you combine all these skills 
and strengths, Ed makes for a formidable leader and his 
record clearly shows that. Not only has northwest 
Indiana benefitted, but the entire state has benefitted,” 
Costas asserts. 

That energy is evident in hearing Soliday recollect 
about becoming a pilot and learning how to navigate 
the corporate and eventually the policy world. 

Tools of the trade
Also apparent for Soliday are themes and traits 

from his business career that he has woven into his 
policy work: leadership, teamwork, communication 
and perseverance.

Another attribute Soliday is known for is his desire 
to make informed decisions based on facts and data. 

“It’s a model I learned a long time ago … it’s 
really simple: Define the problem first. Because in 
aviation, 80% of the accidents that happen are because 
somebody solves the wrong problem,” he explains. 

“Define the problem, gather information, make a 
plan, act on a plan. A lot of people make plans and 
never act. The most important part is critique all along 
the way. Have I taken my mind off what the real 
problem is? We see that happen in government over 
and over.”

Soliday marvels at the leadership styles of his 
colleagues in the Legislature, including Rep. Tim 
Brown (R-Crawfordsville and chair of the House Ways 
and Means Committee), among many others.

Brown calls Soliday the “perfect example of a 
citizen legislator because of his business experience, 
government taskforce interaction.”

He continues, “He’s a family man with a charitable 
heart and he brings all those things together – and his 
life experiences – to the Indiana General Assembly.”

Brown appreciates Soliday’s desire for fact-based 
decisions. 

“I think he’s driven by data and facts and once the 
facts speak and he lays them out, he has the feeling that 
the facts will drive the bill. We don’t have to use the 

As author of House Bill 1002, Rep. Ed Soliday notes teamwork from often disparate groups 
was one of the keys to success. “In the reflection of Washington and what we were able to 
do in Indiana … (state marketing) says Indiana is a ‘State that Works’ and we just kind of 
proved it.”
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emotional part of it to bring people to 
support it; let’s talk about what the data is.”

Pounding the pavement
Information collection and teamwork 

were the keys to victory for this year’s HEA 
1002, which – when fully implemented in six 
years – will allow Indiana to raise $1.2 billion 
annually for infrastructure costs.

Adequate funding is one of the goals in 
the Indiana Chamber’s long-term economic 
development plan, Indiana Vision 2025. 

“(Soliday) was a stalwart in working 
through the necessary information, building 
the case and offering forward-thinking 
legislation that was not without controversy,” 
notes Indiana Chamber President and CEO 
Kevin Brinegar.

Getting competing interests to band 
together helped overcome backlash from some 
groups over the gas tax increase. The possibility 
of tolling is another contentious issue.

“A senator who’s no longer a senator said 
to me, ‘You’re going to learn, Ed, politics 
isn’t a team sport (for some)’, ” Soliday 
recalls. “If you’re there to make speeches, it 
probably isn’t. If you’re there to get 
something done and you think you’re going 
to get it done alone, you’re fooling yourself.”

Similar legislation fell short in 2016. 
Soliday points to Gov. Holcomb as the 
“completion for the team this year.”

“I can’t say enough good about this guy. 
He doesn’t care if he gets the credit. He 
basically said, ‘Explain it to me.’ And we did 
and he said, ‘Here are some things that are 
concerning to me’ and so forth and he did not 
micro-manage for a second,” he says. “That 
guy was there for us; he stepped up to the 
plate and that’s courage in politics. 

“As the team grew and came together, in 
the end we wound up with a team decision 
out of the Senate,” Soliday notes. 

“These people that just think politics is a 
track meet, it’s not. It’s a basketball game.”

Brinegar highlights Soliday’s persistence 
on the issue. 

“It took a lot of information gathering, a 
lot of making the case by seeing what needed 
to take place between six years ago, which is 
roughly the time we started on this venture, 
and now. (Soliday) could look forward and 
see the need, as did the Chamber,” he contends. 

Unlikely allies – municipalities, unions 
and business advocacy groups, for example – 
joined forces. People and organizations with 
competing interests won’t always agree and 
that’s fine, Soliday says. But it takes working 

through ideology and accepting compromise 
at times to get legislation such as HB 1002 
across the finish line. 

Gary Langston, president of the Indiana 
Motor Truck Association (IMTA), notes that 
he and Soliday disagree – particularly about 
tolling – but have been able to move the 
needle for each other on other issues. IMTA 
was part of the HB 1002 team.

“He’s a good legislator. He’s passionate. 
Has conviction, and I think most importantly, 
does what he says he’s going to do,” Langston 
reveals.

Langston mentions calls he’s received 
from his counterparts around the nation, 
wondering how the road funding process 
came together in Indiana. 

“The number that called me and said, 
‘How were you able to put that together and 
pull that off? We’ve been trying to do that a 
long time.’ (Other states) can’t get the buy-in 
from the Legislature. It really is a 
generational accomplishment,” he adds. 

Home is where the heart is
Soliday’s love of his hometown of 

Valparaiso and the northwest Indiana region 
extends beyond relocating back there from 
Barrington, Illinois, after his United 

Cheers!
Ed Soliday
To Representative

om r
  iends 

GOVERNMENT LEADER
OF THE YEAR
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retirement. 
Soliday has actively supported numerous 

charitable and non-profit organizations and 
local government boards. 

Some of the causes dear to Soliday 
include education, faith and helping 
disadvantaged children. 

For 10 years, he and his wife 
volunteered with Kids Alive International, a 
non-profit ministry that rescues orphans and 
at-risk children throughout the world. He 
relocated the organization from Chicago to 
Valparaiso during his tenure as president. 
Soliday also sits on the Board of Regents of 
Trinity International University and the board 
of Emmanuel Hospital Association.

“This is just another example of the fact 
that Ed brings his leadership skills to every 
arena. In government, in business, in the faith 
community, in the non-profit community and 
education … those are five major sectors of 
our world and on every sector he has had an 
impact,” declares Costas, the Valparaiso mayor.

Costas and others in the Republican 
Party recognized potential in Soliday to 
represent the city at the state level, calling his 
recruitment, “one of the best decisions we’ve 
ever made.”

“Ed is fearless and if he thinks something 

is right, he will fight for it regardless of the 
obstacles in his way. He was a helicopter 
fighter pilot in Vietnam and he brings those 
qualities of grit and dedication and courage 
with him to everything he does. 

“As (former Governor) Mitch Daniels 
used to say, you shouldn’t run for office to be 
something, but to do something. (Soliday) 
doesn’t need to be anything, but he saw the 
need and the opportunity to strengthen the 

state and that is what motivated him to take 
on the role.”

Soliday, however, wasn’t exactly keen 
on the idea. 

“I didn’t (want to run for office). I had 
left United and we had all kinds of retirement 
plans,” he divulges.

“It’s a major transition for a business 
person to come into the Legislature. When 
you’re a division head, you’re used to saying, 

One of Soliday’s focuses has been gathering information and participating in meetings on 
autonomous vehicles. 
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‘I wish’ and you have to be careful because they’ll make it happen. It’s a whole 
different world (in legislating).”

But Soliday’s tune has changed over the last decade, in part due to the 
relationships he’s developed in the Legislature and the benefit that has come to 
his region. 

“Now that I’m in my 12th year, if I get re-elected I’m going to stick 
around; one, because of responsibility and two, because someone is going to 
have to build those relationships,” he conveys.

Costas frames Soliday’s work on road funding as a critical local issue, 
particularly the emphasis on not deferring maintenance for future generations.

“One thing we talk about and Ed believes in: You don’t pass off leadership 
with your city to the next leaders with deferred maintenance. You pay for it 
now,” he says. “I believe this legislation is one of the major factors in positioning 
the state for tremendous success in the future.”

Up, up and away
Soliday learned how to fly when he was young. His brother was dating the 

daughter of an American Airlines pilot (his brother didn’t have a driver’s 
license, so Soliday would drive him around), and the pilot offered to teach 
Soliday to fly. 

His parents and others were not excited about the prospect.
“My old track coach said, ‘I’ve watched a lot of guys get into this flying 

stuff and it’s a heartbreaker,’ ” Soliday says with a laugh.
After demonstrating talent for flight, the pilot encouraged Soliday to 

borrow money for a commercial pilot’s license and the two formed a charter 
airplane business. They operated it until Soliday’s junior year of college at 
Indiana University, when he applied for a job at United Airlines. 

Though he planned to someday finish his degree, the job opportunity was 
too good to pass up. 

THE PORTER COUNTY REPUBLICAN PARTY
IS  HONORED TO RECOGNIZE

AS INDIANA CHAMBER'S  GOVERNMENT
LEADER OF THE YEAR 2017

ED SOLIDAY

Soliday has been involved in numerous non-profit organizations. 
For 10 years, he and his wife ran Kids Alive International, 
which gave assistance and rescue to children in need 
throughout the world. 
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“They offered me a job for more money 
than both my parents were making,” he 
recalls. 

His pilot business partner told him, “ 
‘You can always finish an education, but this 
comes once in a lifetime.’ I was 21.” 

Soliday temporarily left United after 
three years to fly attack helicopters in 
Vietnam. He was awarded the Distinguished 
Flying Cross, two Bronze Stars and the 
Purple Heart for his service. 

He returned to United and eventually 
retired as a senior 747 captain and spent the last 
11 years at the major carrier as vice president 
of safety, quality assurance and security. He 
oversaw United’s crisis management during 
9/11 (two United planes were hijacked, with 
one flown into the World Trade Center) and 
was appointed to the federal Gore 
Commission on aviation safety and security.

Soliday has also accepted a number of 
industry awards, including the Bendix Trophy 
for Aviation Safety and the Collier Trophy for 
helping reduce fatal aviation accident rates by 
83% in 10 years.

Building the foundation
Soliday has numerous influences, from 

his corporate life to the political world. But 
one of his most influential role models was 
his grandfather.

“We’re a fairly humble beginning family. 
My granddad, who was an eighth grade 
graduate, never owned a car. He lived to be 
96. He was my exact opposite; rarely said a 
word, and an excellent craftsman who could 
build anything,” he recalls. “He was an avid 
reader. The most humble guy on the earth. 
Rode the train into the steel mills.” 

Soliday chokes up as he recalls a 
memorable moment when his grandfather 
was near the end of his life.

“I drove down there (to the nursing 
home) and he says, ‘Where have you been? I 
haven’t seen ya.’ I said, ‘Grandpa, I’ve been 
in Alaska.’ He says, ‘How much they paying 
you now?’ ‘I don’t know, Grandpa, Mary 
keeps the books. I think I’m getting about 
$125 an hour.’ He said, ‘You know, Eddie? 
There ain’t anybody alive worth more than 
$10.’ ”

Soliday’s parents (his mom was a nurse; 
his dad a barber) were stern; more so than he 
was with his two children, he mentions. 

“When you’re raised by a Marine … 
there are no ex-Marines. There are rules and 
you keep them or there will be consequences. 
They definitely tried to keep you humble,” he 
acknowledges. 

With a tongue-in-cheek smile, he adds, 
“I don’t think they succeeded in keeping me 
humble, but they did their best.”

Eye on the horizon
Despite a monumental legislative 

achievement, Soliday isn’t resting on his 
laurels. 

Gathering information on autonomous 
vehicles, continued work on refining state 
codes relating to the Bureau of Motor 
Vehicles and getting support for constructing 
a second track for the South Shore railroad 
are top of mind. 

“Double-tracking, I didn’t think we 
would get that on the table. That’s enormous 
in Indiana,” he says. “I see (double-tracking) 
as taking Inca gold to Spain. There’s a huge 
economy up there (in Chicago).” 

Soliday also has a “hobby horse” in mind 
to help get more Hoosiers involved in the 
legislative process through adding physical 
space to committee rooms. 

“One of the things I hate is seeing people 
drive three hours to the Statehouse from 
Evansville or here and sit outside the hearing 
room,” he declares. “Here’s Grandma, who 
really feels something, and she’s going to do 
her part and speak up, and she’s in the hall 
watching on TV.”

The solution is an “unformed” thought, 
though. You can bet he’ll keep working on it 
– and there will be data involved. That’s the 
Soliday way.

Soliday takes a ceremonial turn at moving some dirt during a construction project along Interstate 65 in northwest Indiana.
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No data 
breaches
We’re authorized to store 

 top-secret government data. 
Can your cloud and data provider say that?

Our FedRAMP compliance prevents breaches due to our 
processes, architecture and physical security. We provide 

this exact design and controls to corporate America as well. 

We are the only FedRAMP authorized data center in  
the Midwest and the only one in the country that  

provides EMP-shielding protection. 

Indiana facilities and Indiana employees.

www.lifelinedatacenters.com

http://www.lifelinedatacenters.com/
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A history  
worth celebrating
Serving Indiana for 140 years
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customers build and protect their financial futures through retirement 
services, annuities, employee benefits, individual life insurance and  
asset-based long-term care solutions. 

Our legacy began in the heart of our state — and it lives on in the  
hearts of the people we’re committed to serve. 

Learn more at OneAmerica.com.
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McCorkle Building on  
Big Accomplishments

DAILY 
DEDICATION
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Indiana Vision 2025 
DYNAMIC LEADER OF THE YEAR

By Tom Schuman

One way of understanding Scott McCorkle’s work 
approach and career success is by looking at the first and 
last days of his tenure at ExactTarget/Salesforce Marketing 
Cloud.

Most people are engaged in a series of welcome meetings 
on the front end (after potentially figuring out where to 
park and having your picture taken for an identification 
badge) and a round of farewells on their way out the door.

Not McCorkle.View Award Video
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By 2005, he had already spent a decade 
talking to a customer every single workday 
(more on that later). But there was a 
challenge on his first day at ExactTarget, even 
though he was an early investor and advisor 
and had been keeping a close watch on the 
company for about five years.

“I didn’t know any customers. This was 
still fairly early in SaaS (software as a 
service),” he explains. “I’m walking around, 
meeting people and there is this big screen 
where operations was taking care of people. 
There was a customer seeing a bunch of 
errors, having trouble with capacity. I said, 
‘That’s who I’m going to call.’

“The company was based in San 
Francisco. I called, talked to them, asked if I 
could see a demo.  I was really impressed by 

how that part of our system could be used. 
We ended up creating a whole business unit 
to focus on that go-to market.”

Fast forward 11 years and McCorkle is 
exiting as CEO of the Salesforce Marketing 
Cloud. Sure, there likely were a few tributes 
and celebrations. But also some unfinished 
business.

“The last customer I spoke to was (a 
major retailer) we had tried to take away 
from a competitor. This was the third 
attempt; we lost the first two. This one we 
won. And my last day that deal closed,” he 
shares.

Interaction at the highest level
McCorkle details the impetus for the 

conversations with customers and why he did 

it each day for more than 20 years.
“When I joined Software Artistry, I 

ended up running engineering but started in a 
really single contributor role. I liked our 
product and wanted to learn more about it. I 
would talk to our implementation folks, ask if 
I could sit in on a call to see how they make it 
work for customers. It sounds kind of 
obvious – you talk to customers. But not 
everyone would do it.

“I would take those conversations back 
into product meetings, direction meetings, 
and when you can speak on behalf of customer 
needs, it creates influence,” he continues. “So 
I kept doing it. I just liked that it informed 
what we could do, so I made a commitment 
to myself in 1995, 1996 that I would just talk 
to a customer every day. So I did.”

Not every day, of course, lends itself to 
direct customer interactions. McCorkle admits 
he had to work at it, and there certainly was a 
“cheat sheet” of favorite customers that he 
could rely on.

“I would call those … and you start to 
build a relationship with those customers. 
You discover something going wrong – if I 
hadn’t called, what would have happened,” he 
surmises. “I just got a lot of energy from that.”

Asked whether he ever tried to impart 
that strategy to others, McCorkle interrupts 
with an affirmative before the question is 
finished.

“There will still be many situations 
where super-smart, highly-effective people 
will be debating some idea without the voice 
of the customer,” he offers. “The marketplace, 
of course, wants companies we’re involved 
with to come up with ideas that are new or 
challenging. But those ideas don’t exist in a 
vacuum. They have to be applied to some 
problem or scenario that a company has. I 
impart that advice all the time, and there is 
no stage that is too early.”

Early influences
One of today’s leading tech and innovation 

voices grew up in the tiny town of Milroy in 
Rush County. At age 13, he received an 
Apple IIe computer. “I loved it, learned to 
program it top to bottom. I was in eighth 
grade and thought I would do something in 
computers.”

Studying computer science at Ball State 
University and engaging in practical 
experience through a co-op only fueled his 
desire. He says, “I loved this connection of 
computers into the physical world,” giving 
the example of making robots move.

McCorkle enjoyed his first job at Eli Lilly 
and Company, noting he learned many of the 
fundamental skills that help him to this day.

While studying for his master’s in 

Scott McCorkle at work in one of his three roles – with High Alpha partner Mike Fitzgerald and assistant 
Rachel Lacy (the two previously worked together at ExactTarget).
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Eat when you're hungry-
not when society says you shoul

d.
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business administration degree at the Indiana University Kelley School 
of Business on the IUPUI campus, McCorkle and classmates heard 
from guest speaker Scott Webber. Webber was CEO of Software 
Artistry, the first publicly-traded software company in Indiana.

Webber, who enjoyed a lengthy career with a number of 
entrepreneurial ventures in central Indiana, recalls, “After the class, 
where I talked about Software Artistry and our culture and how we 
aggressively moved toward achieving things, he came up and said, 
‘This is exactly the kind of place I want to be.’ We interviewed and he 
was a fit. I hired him to run IT initially. He did a good job there, then 
we needed someone to manage development. We decided to move 
him to that role and it was a great move.”

From McCorkle’s perspective, “I was excited to join a company 
where computers were the product. I wanted to be directly building 
the product. In this start-up company, I was able to move orders of 
magnitude faster, executing on ideas. The speed at which a company 
like that moves is very different.”

Case in point: The company’s largest customer, in the logistics 
business, was having some performance issues. A massive effort – 
code-named parcel – required placing a special team off-site in order 
to dramatically advance the platform. McCorkle was the leader of 
the group.

“That was probably the first project that I managed that it had to 
be successful. There are many projects where you want it to work, 
you expect it to work, but if it doesn’t, nothing terrible happens. This 
was life and death. This had to be successful. It was the first time I felt 
that kind of weight or pressure.”

Webber believes McCorkle has an “unusual set of talents. I always 

find the hardest role to fill in any software company is the person 
running technology and development because they’re almost contrary 
skill sets. Really good technologists love being in front of a screen 
building technology. In terms of social skills and management skills, 
(that’s) generally not as much their way. Scott is very, very good 
technologically, but what is amazing (is that) he blends that with an 
incredible set of social skills and great strategic thinking.”

About 18 months before Software Artistry was sold to IBM, the 
company was restructured into business units with McCorkle leading 
one of those. “Even back then,” Webber says, “we saw general 
management capabilities in Scott that obviously led to chief operating 
officer at ExactTarget and his role at Salesforce.”

Career advancement
McCorkle shares a lesson on clear communication and teamwork 

from his IBM days, when he was focused on trying to break down 
product siloes.

“I remember learning, and I carry to this day: Don’t just assume 
everyone knows what they are doing and are executing a plan that they 
think is the right plan. It’s tempting to assume that, but people must 
understand why they are doing what they are doing.”

A “skunkworks initiative” titled Blowfish resulted in McCorkle 
and Webber presenting in front of IBM CEO Lou Gerstner. The 
program was approved and McCorkle was chief technology officer 
across 100 or so products.

In 1999, McCorkle and two co-founders started Mezzia, which 
had a health care focus and was a SaaS company to manage large capital 
spending initiatives. Although ultimately sold to a firm in Boston, 

Congratulations!

Your leadership and support have been key pillars of our success. 

Dynamic Leader of the Year

Scott McCorkle
Indiana Vision 2025
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McCorkle is pleased that there is still a team 
on the north side of Indianapolis utilizing the 
software.

“I do take some comfort and some pride 
in starting a company in the dot-com bubble 
and have it still be around,” he admits. “The 
company still has many of its first customers 
using the product, which is kind of cool.”

Mezzia was about a year ahead of 
ExactTarget in raising money and being part 
of the early central Indiana tech community. 
McCorkle came to know ExactTarget 
co-founders Scott Dorsey and Chris Baggott. 
When Mezzia sold in 2005, “I couldn’t wait 
to join them. I was about employee No. 80.”

He believes the company was at about 
$10 million in revenue. The product line, at 
$350 million at the time of the Salesforce 
acquisition, is now worth over a billion 
dollars – one of maybe 10 SaaS products to 
reach that threshold.

Like Webber, Dorsey sees that special 
mix of abilities in McCorkle.

“I’d start with his innovation and vision. 
Scott is a really unique technology executive 
because he understands the technical side and 
the business side – with a focus on the 
customer,” Dorsey reflects. “In time, he 

for being named the 2017 Indiana Vision 2025 
Dynamic Leader of the Year!

Congratulations

O N  B E H A L F  O F

TechPoint's Executive Chairman

Scott
McCorkle

McCorkle and Vibenomics (CEO Brent Oakley is at far left) recently announced plans to add more 
than 250 employees in Fishers by the year 2020.
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became an incredible business partner. In 
many ways, we led the company together.”

When Dorsey stepped aside from 
Salesforce in 2013, “Scott was a no-brainer 
decision to step in as my successor. Scott really 
had grown into a tremendous communicator 
and leader. He quickly won the respect of the 
Salesforce executive team. It was the 
smoothest transition you could hope for.”

A serious challenge
McCorkle takes pride in helping 

integrate the very strong ExactTarget culture 
into the Salesforce way of doing things. There 
were different products and different 
methods that had to be incorporated. 

Externally, he was thrust into the spotlight 
when then-Gov. Pence signed the Religious 
Freedom Restoration Act (RFRA) in March 
2015. Salesforce CEO Marc Benioff was 
among those leading the criticism from afar 
and one of many threatening to pull business 
from Indiana.

It was a very serious time, McCorkle recalls. 
“We believed, and believe, the original 

RFRA law created an environment of 
discrimination that would have made it very 
hard to continue the way we wanted to 
continue. That’s the point we made and why 
we fought so hard for the fix. We had 
employees who felt threatened. It was 
employees who brought their concerns to us 
as a leadership team. 

“The thing was a week away from being 
signed when we wrote the first letter to the 
Legislature and that kicked up a little bit of 
dust, a little bit of attention,” he adds. “But 
then the law was signed and we thought, if 
we cared enough to try and influence it along 
the way, we cared enough to try and change 
it after the fact – so that’s what we did.

“I can remember when Gov. Pence signed 
the RFRA fix, the feeling of accomplishment 
and relief … to this day is unlike anything I 
ever felt.”

Just over a year later, Salesforce was 
announcing a major expansion in Indianapolis 
and unveiling its now realized plan of 
converting the city’s tallest building – the 
Chase Tower – to the Salesforce Tower. A 
few months later, McCorkle decided to step 
away from the organization.

He says today that many accomplishments 
had been achieved and both the company and 
product were “in great shape. Salesforce is a 
great company. I learned as much in that 
three years as I learned in all the years up to 
that.”

Back in action
It wasn’t long before McCorkle went 

from a hiatus to three jobs. He is executive 
chairman for both Torchlite and Vibenomics, 
known as Fuzic until its mid-October 
rebranding. Each has secured additional 
funding and is aggressively expanding. He is 

an Executive in Residence at High Alpha, 
which now has a portfolio of nine companies 
in the business-to-business SaaS world with 
more to come.

“I thought I would take a longer break. I 
really hadn’t taken a break like that to sort of 
disconnect from the day-to-day operational 
intensity of a fast-growing SaaS business. I 
could feel my brain changing, healing,” he 
discloses with a chuckle, “where there 
became room for other ideas. And that was 
fun, to be able to think about categories I 
hadn’t been thinking about.

“That I hopped back into things now 
kind of faster than I thought I would is a 
result of being attracted to a couple of ideas 
that I thought were really good ideas. I can 
say that focusing on more than one (company) 
turns out to require a very different muscle. 
I’m still getting that up to full strength. It’s 
hard work, but it’s really fun.”

Brent Oakley, president of Vibenomics, 
was most recently in the car wash business 
before coming up with the idea of customized 
audio messaging and licensed music as a 
marketing platform. He did not know 
McCorkle before their first encounter and is 
glad he didn’t do much background research 
as he says he most certainly would have been 
intimidated.

“Scott asked, ‘Do you want to go at this 
turbo or is it more of a lifestyle business?’ He 
also said, ‘I want to be involved.’ When Scott 

Fuzic became Vibenomics shortly after this early October press conference.
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Since 1981, the Indiana Chamber Foundation has provided leadership 
through practical policy research to improve Indiana’s economic climate. 
The Foundation is coordinating the funding of Indiana Vision 2025. 

THANK YOU 
FOR YOUR 

INVESTMENT

Contact Christy Huston at (317) 264-6893 or chuston@indianachamber.com

Indiana Vision 2025 is a comprehensive effort, coordinated by the Indiana Chamber of Commerce, to 
provide leadership, direction and a long-range economic development strategy for the state of Indiana.
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says I want to be part of something, the answer is, ‘Absolutely.’ ”
Oakley describes the immediate impact for Vibenomics, which 

had been in operation at the time for less than six months.
The investor reaction went from “it’s an interesting idea, but I 

probably won’t get involved because I don’t know these guys running 
it” to “it’s an interesting idea; with somebody like McCorkle being 
behind it, now we’ll put some money down.” 

High Alpha, Hyde Park and Allos Ventures were all part of a 
2017 funding round.

Oakley adds that McCorkle’s presence has also attracted high-
quality talent in a very competitive landscape.

“Scott, when he gets a vision … it is so clear, so direct. I don’t 
think that can be taught. It is amazing to watch it happen. I consider 
myself a hard worker but I’ve never seen anybody in my entire career 
that has a motor like Scott. And the genuineness in how he does it. He 
treats everybody in the organization the same. 

“He doesn’t expect the same work ethic from you,” Oakley goes 
on, “but he pulls you along. Eventually you will start working that 
hard or you will get left behind – and you don’t want that to happen.”

Webber cites hard work, strategic thinking and people skills as 
primary attributes for McCorkle. “He is so passionate about what he 
does from a work perspective. He does what very successful people do 
– he lives it seven days a week.”

Dorsey disputes the “workaholic” label for McCorkle, citing the 
latter’s commitment to family and community pursuits. But he does 
contend that “Scott is tremendously driven, a hard worker and will do 
what it takes to get the job done.”

Final thoughts
McCorkle on giving back: “There were those along the way who 

sure helped me in feedback, investments, introductions. There is a 
feeling then of wanting to help others. It’s also that it’s just fun to do, 
to see ideas come to life and to be part of the brainstorming or 
feedback around those ideas.”

On entrepreneurs and ideas: “Clearly, entrepreneurs come up 
with ideas. But it’s the rare entrepreneur that’s also the inventing 
entrepreneur. Torchlite is Susan Marshall’s idea and it’s a great idea, 
and I feel like I’m every bit the entrepreneur helping her make her 
idea successful. Don’t sit around with a bunch of crappy ideas slowing 
you up from being an entrepreneur.” 

His passion for products: “It is the active creation – it’s making 
something out of something. It’s the most fun you can have working, 
being part of a team and a company that conceives some idea that 
should exist to solve some problem, then building that. That’s what I 
love to do. I’m a product person at heart. That active creation is 
addicting.”

Outlook for the next three to five years: “I think it’s, see how 
things develop. Growing companies, helping companies be successful, 
working hard to provide a return for investors. There’s a lot of work 
ahead with these companies, but it’s very exciting.”

Tiffany and Scott McCorkle with ExactTarget co-founder Chris Baggott 
(back to the camera) at Rise of the Rest. 120WaterAudit, where Tiffany is 
COO, earned the $100,000 pitch prize.

McCorkle answers questions from panelists during his “pitch” at the Rise of the Rest tour stop in Indianapolis in mid-October. The Vibenomics name was 
unveiled that day. 
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Goshen Embraces 
History, Innovation

Within the walls of downtown Goshen’s historic City 
Hall, visions to enhance economic prosperity and 
quality of place come to life.

Atop a desk in Mayor Jeremy Stutsman’s office, a 
sign bears the message: “When you get there, 
remember where you came from.”

He hasn’t forgotten. Neither have the many Goshen 
natives who have chosen to build their lives there or 
those who have left but later returned.

Lifeline Data Centers 
COMMUNITY 
OF THE YEAR

By Symone C. Skrzycki

FALLING 
INTO 
‘PLACE’

View Award Video

COVER STORY
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Mayor Jeremy Stutsman is proud of Goshen’s community partnerships.
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Galen Miller, philanthropist and 
president of Miller Poultry – a small, family-
owned operation – points to Goshen’s 
entrepreneurial spirit and diversity.

“Goshen really is well rounded,” he 
declares. “We’ve got recreational facilities. 
We’ve got great restaurants and food. We 
have entertainment. What are the odds that 
you’d have 30,000-some people that have 
recreation, entertainment, culture, economic 
viability? It’s brought people back.”

It’s a community where diversity is 
celebrated. Nearly one third of the residents 
are Latino. More than 100 languages are 
spoken at Goshen High School. The Maple 
City Multicultural Festival is a new annual 
celebration. First Fridays events attract 
thousands.

Outstanding schools and the Horizon 

Education Alliance (HEA) – a community 
partnership emphasizing lifelong learning – 
help prepare residents for long-term success.

It’s a place where place-making is 
paramount. Downtown revitalization has 
transformed the heart of the city. Businesses, 
some dating back to the early 1900s, line the 
streets. Entrepreneurs, striving to preserve 
Goshen’s history while shaping its future, also 
are moving in.

“Downtown Goshen was one of those 
towns that was starting to look blighted 16, 
17 years ago,” Stutsman remarks. “Once that 
revitalization started, we’ve had a lot of 
younger businesses come in. We worked hard 
over the years to develop downtown Goshen 
to feel a little bit more like a park and not 
kind of that anywhere USA downtown look. 
We were trying to make it unique.”

Building relationships
A sense of camaraderie fills the mayor’s 

office, where Stutsman’s seated alongside 
business and community leaders. 

His bold, colorful suit, hip haircut and 
pierced ear reflect his individuality. But 
there’s no mistaking the solidarity he shares 
with Goshen and its people.

“I was born and raised here,” he notes, 
proudly adding that his two children are 
eighth-generation residents.

“For the last 17 years (he graduated from 
Goshen High School in 1996), I’ve been doing 
construction work. The vast majority of that 
has been renovating buildings in downtown 
Goshen. My family and I were a big part of 
getting a lot of those buildings renovated and 
then the streetscaping you see downtown now.”

He took office as mayor in 2016.
“I’m not used to the desk yet!” he quips. 

“I’m still a pretty active person. I hope I 
never get used to it actually.”

Today, he plays a different role in laying 
the foundation for construction projects. In 
Goshen, a good year when it comes to 
building permits is around $35 million. In 
2017, the city already has surpassed $70 
million – with more to come.

Quarterly meetings between builders 
and developers promote open communication.

“They ask, ‘How can we make this city’s 
regulations get past what we have to do for 
the state and then make that red tape as 
minimal as possible for business?’ ” Stutsman 
comments. “We’ve made some great strides 
in that, but there’s more we’ve got to do yet 
too. It’s changing a longtime culture. We’re 
getting there. But it’s nice to be able to go in 
and have those real frank and real discussions 
from both sides.”

Greg Hoogenboom, president of 
Hoogenboom Nofziger Corp., likes what he 
hears. “I think it’s great that we have a mayor 
who was in the construction business and 
knows what we go through so well. That’s 
one of the areas he knows we need to work 
on and deal with, and he’s worked on some 
things already.”

It’s good to be in Goshen
Stutsman designated the current period 

(beginning in March 2017) as the Year of 
Goodness in Goshen. It recognizes individuals, 
organizations and businesses for going above 
and beyond.

“The kickoff – this was the amazing 
part – I called one person and wanted to raise 
money. I was thinking about $6,000 so I 
could give 500 bucks to each school in 
Goshen. Give that to the kids and say, ‘You 
guys make a committee and do acts of 
kindness in our community.’ I pitched it to 

Flags along the cafeteria wall represent the original home countries of some of the approximately 
1,700 students who attend Goshen High School.

Acoustics at the Sauder Concert Hall on the Goshen College campus have been compared to 
some of the finest facilities in the world.
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Galen (Miller). I was just asking him to teach me how to ask for money 
because I’m new to all of this and he said, ‘I’ll do it!’ And I said, ‘Do what?’ ”

Stutsman breaks into a grin as the group erupts in laughter.
“We quickly in that conversation went from $6,000 to $12,000. I 

called one other gentleman and we got to $18,000. I thought, ‘That’s 
good for the first year.’ So, we were able to give $1,750 to each 
school (in the Goshen district). They’re going through that process 
right now: the administrators and teachers. 

“They’re reaching out to the kids who aren’t involved. They’re 
supposed to reach out to the kids that they see potential in that haven’t 
had an opportunity to lead yet and also reach out to kids who may not 
know – because of their family life – what’s it’s like to be able to give 
somebody else something.”

And that’s important to experience since giving back is part of the 
community culture.

This spring, employees of Lippert Components, Inc. (LCI) – a 
global supplier of premium components to the recreational vehicle, 
manufactured housing and transportation industries – cleaned up the 
city’s parks as part of its “100,000 Hours of Community Service” social 
responsibility initiative.

“The cool thing is, through Jeremy’s charisma and this initiative, 
we’ve enlisted at least three or four companies that are doing the same 
kind of pledges for this year,” declares general manager Braden Weldy. 
“How cool would it be if, by next year, we have 10 companies doing 
100,000 hours or 100 (organizations) doing 10,000 hours? That 
leadership, it guides people and gives them a path. Because people 
want to do great things. They want to, but how? Sometimes that’s the 
thing slowing them down: How the heck do they do it?”

Nick Kieffer, president of the Goshen Chamber of Commerce, 

chimes in: “It’s not always about the dollars – giving dollars. It’s the 
whole time and talent and treasure aspect of it.”

Brian Krider, co-founder of Goshen-headquartered Ben’s Soft 
Pretzels (an entrepreneurial success that has expanded to 86 locations), 
seconds that.

“Time is our biggest commodity,” he asserts. “We can all give 
time. It’s the most valuable thing we have. Money means nothing 
without time. And you don’t know when your time is going to be cut 
short either. That’s what I love about Lippert and some of the really 
good companies we have in town … just the power of dedicating 
some time. 

“That’s huge. And that’s all around Goshen. That – to me – it’s 

Congratulations  City of Goshen  
on being named Community of the Year!

More than 40 years ago, 
Supreme opened its doors 
in Goshen with a dream of 
building quality, custom truck 
bodies and solutions to help 
businesses succeed. Our 
dedicated employees in Goshen 
helped us become an industry 
leader. We are proud to 
continue to serve this thriving 
Goshen community.

supremecorp.com

Picturesque paths and trails connect people and places.

http://supremecorp.com/
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amazing. From churches. We’ve got the Window (faith-based 
organization assisting those with low income) in town. It helps a lot of 
people. Good organizations that care.”

Weldy taps on the table for emphasis as he adds, “And as a 
business, we can do that while being a very sound, very good business 
that continues to grow. It’s not one or the other; it’s all of it.”

What’s old is new
History and innovation are intertwined in Goshen. Weldy doesn’t 

have to look far to find an example. 
“That (history). That’s cool. That’s something I really like – you 

have buildings with character,” he relates. “… Man, when you have 

some character in buildings and there’s green spaces, it’s just so much 
more inviting and you get that sense of place.”

Renovation is turning abandoned sites into economic 
opportunities. Goshen Brewing Company occupies what was once an 
industrial building. The Hawks, housed in a former furniture factory, 
offers low-cost live and work apartments for artists and entrepreneurs. 

It’s something that millennials and others are looking for.
“Part of this younger crowd that seems to have embraced Goshen 

enjoys a project. And part of that project is turning historical buildings 
into something that’s useable and maybe even energy efficient and 
useful again,” Hoogenboom surmises.

One of Hoogenboom’s current developments is an industrial park 

Goshen: 2017 Community of the Year. 

Goshen Community Schools would like to congratulate 
the city of Goshen for earning the 2017 Community of 
the Year Award. 

At Goshen Community Schools, it’s our mission to 
inspire students to achieve every day as we prepare 
them for challenges they will ultimately face in the 
real world. The city of Goshen, like us, is dedicated to 
achieving greatness and we couldn’t be more proud  
to call it our home.

 

my town is the best.

IBelieveInGoshen.com
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Goshen’s robust RV and manufacturing industries helped it bounce 
back from the Great Recession.

This spring, approximately 800 employees of Lippert Components cleaned up 
the city’s parks (and prepared them for use by residents) as part of the 
company’s 100,000-hour volunteer initiative.
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Congratulations 
City of Goshen

for being named 
2017 Community of the Year 

by the Indiana Chamber of Commerce!

We are proud to be a part  
of this growing community.

201 N 3rd Street, Goshen IN
574-534-1458

www.jascpa.com

StaufferQuarterPageAd.indd   1 10/16/17   8:06 AM

Business Leader of the Year
2016: Sonny Beck, Beck’s Hybrids, Atlanta
2015: Mike Packnett, Parkview Health, Fort Wayne
2014: Mike Kubacki, Lake City Bank, Warsaw
2013:  Steve Ferguson, Cook Group, Bloomington
2012:  Scott Dorsey, ExactTarget, Indianapolis
2011:  Jean Wojtowicz, Cambridge Capital Mgmt. Corp.
2010:  Mike Wells, REI Investments Inc., Carmel

Government Leader of the Year
2016: Rep. Dan Leonard
2015: Sen. Brandt Hershman
2014: Rep. Susan Brooks 
2013: Former U.S. Sen. Richard Lugar
2012: Rep. Jerry Torr & Sen. Carlin Yoder
2011:  Rep. Brian Bosma & Sen. David Long
2010:  Tony Bennett

Community of the Year
2016: Fishers
2015: Carmel
2014: Bloomington
2013: Bedford
2012: Indianapolis
2011:  Kokomo
2010:  Terre Haute

Indiana Vision 2025 Dynamic Leader of the Year
2016: Matt MacBeth & Don Inmon, pi lab
2015: Dustin Sapp, TinderBox (now Octiv)

Recent Annual Award Winners

http://www.jascpa.com/
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Past and present converge in downtown 
Goshen, where the streets are lined with 
artistic, dining and shopping outlets. 
Special events such as monthly First Fridays 
feature music, food and camaraderie. 
Myron Bontrager, bottom right, owns The 
Electric Brew, a popular coffee house.

(Downtown Goshen, Inc., Lynne Zehr)

(Downtown Goshen, Inc., Lynne Zehr)

(Downtown Goshen, Inc., Grant Beachy)
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that will connect with a residential 
neighborhood, elementary school and trails.

“It’s probably the first industrial development 
in Goshen in a long time,” he observes. 

Kieffer compares Goshen’s various 
offerings to puzzle pieces, stressing the 
significance of relationships.

“You have to have a place where people 
want to be and locate their business or live and 
raise their family. All of those pieces work 
together … we have different opinions. … 
We don’t always agree. But we understand 
that it’s (about) improvement – continuous 
improvements.”

Lippert is one of many companies 
experiencing growth.

“In Elkhart County, we know what 
manufacturing is and it’s staying here.” Weldy 
contends. “I know at Lippert, we’re very focused 
on process improvements, so we can keep those 
jobs and be very competitive. And we’re that 
kind of place in choosing to be here as part of 
the community. That’s very conscious as well.”

Krider, who has four sons, calls Goshen 
a great place to raise kids. He’s never seen 

anything quite like it.
“It comes down to the people,” he asserts. 

“And the people of Goshen, it’s unlike anywhere 
I’ve ever been in my travels. I came out of 
the RV industry, so I spent two weeks out of 
the month on the road. I’ve been to a lot of 
places, and you can’t find the quality of 
people – or at least I haven’t seen it yet – in 
most other communities.”

Happy trails
Connecting Goshen to adjacent cities 

and towns are 34 miles of designated trails.
“It’s a pretty small town. (So, 34) is a 

big number,” Stutsman affirms. “Those are 
just purely bike trails. It doesn’t count all of 
the trails we added – the sidewalks and all of 
that type of stuff. So, we’re always looking 
toward making the next connection. We’ve 
pretty well connected all of the communities 
within Elkhart County. All of the communities 
have come together to get that done. There’s 
a few pieces here and there we’re going to 
finish. We’re always looking toward the next 
project – the next quality of life piece.”

Dorothy Shirk moved to Goshen from 
out of state almost 30 years ago. She’s the 
director of community engagement at HEA 
(established in 2012), which she emphasizes 
takes a lifespan approach to education. It’s 
become a valuable tool in helping Elkhart 
County recover from the Great Recession.

Shirk’s passion for Goshen’s people and 
its amenities was evident during a subsequent 
phone interview.

“What I love about Goshen and my life 
and how it fits here is I’m an outdoors 
person,” she imparts. “I love being active. I 
meet a lot of people from a lot of different 
backgrounds around my activities outside of 
work. Those relationships that I’ve created on 
the golf course, on the tennis court, on the 
bike trails, at the different parks where I stop, 
the breweries I hang out in and the restaurants 
– all of those things – those are actually the 
relationships that have helped the work.”

Life is sweet
Kercher’s Sunrise Orchards has been a 

family-owned business since 1922. 
Maureen Kercher is one of the owners. 

She marvels at the generosity of Goshen’s 
people and relays a personal example.

“We have a lot of construction out here,” 
she observes (referring to one of the many 
infrastructure investments in Goshen, this one 
involving a bridge and road). “The mayor – 
what a good guy! He could see we were hurting 
out here. People were having a really hard 
time getting to us and still are, so he wanted 
to do something to encourage people to come 
out. He came up with the Mayor’s Challenge.

“He learned when he was a little kid how 
to break an apple in his hands. With his bare 
hands, he can break an apple! He challenged 
all of our customers to come in and try to 
break an apple with their bare hands and they 
could put their name in a hat. At the end, he 
was going to give out a $100 gift certificate.

As of late September, more than $2,000 
in gift certificates had been collected.

“That’s just the kind of mayor – and 
that’s the kind the kind of community Goshen 
is,” she reflects.

We return to City Hall and Stutsman, 
who initially hadn’t eyed a political career. 
Involvement with the community through 
volunteer work changed his mind.

Stutsman: “It was really the relationships 
that are here. Goshen has come a long way 
since I was in high school and I wanted to be 
a part of trying to keep that momentum of 
quality of life and cooperation going.

“That’s one of the good things about 
Goshen – how many partnerships there are. We 
all still have our moments where we disagree, 
but it’s a great city for working together.”

Ben’s Soft Pretzels began as an Amish farmer’s market. Today, it’s one of the industry’s fastest 
growing quick-serve food companies.

The Thomas-Stieglitz Brewing Co., one of several breweries in the community, offers an opportunity 
to unwind (Downtown Goshen, Inc., Grant Beachy).
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Stephanie Smithey traces her passion for education 
back to childhood. Shy and studious, she was an 
avid reader. 

“The highlight of the summer was the day of the 
week the bookmobile would come to our 
neighborhood,” she recalls. “It would park on our 
street and you had a limit of 10 books. I’d get 10 
books, read them, turn them in the next week and 
get 10 more.”

Time didn’t dim Smithey’s thirst for knowledge. She stokes the 
fire as an attorney and shareholder at Ogletree Deakins, one of the 
nation’s largest labor and employment law firms. 

She assists clients primarily in the areas of retirement, health and 
welfare plans.

“For someone who’s kind of a lifelong learner, it doesn’t even 
feel like work,” Smithey imparts. “The way I explain it to people is 
that our clients are job creators – they’re businesses. And a big part of 
creating those jobs is making sure that you’ve got benefit packages that 
attract and retain the workers you need. 

“Unfortunately, the benefit laws are super complex. So, my job is 
to break it down and understand what their goals are. Then cut 
through the complexity and help them get there so they can continue 
creating jobs and running their business.”

She’s also a longtime Indiana Chamber partner in educating 
businesses about employee benefits laws and regulations.

“Stephanie Smithey is our go-to-person for employee benefits,” 
comments Kerri Begley, vice president of business education and 
events. “She identifies topics for the annual Employee Benefits Seminar 
and is a presenter at that event. She has a dynamic rapport with our 

attendees and helps them feel comfortable about asking questions.”

‘Real people behind every project’
Family photos adorn Smithey’s office. Sunlight streams through a 

window. Mementos from children Will (age 19) and Ellen (age 23) 
add to the warm ambience.

Behind Smithey’s desk is a poignant pen and ink drawing. It 
shows a group of people forming, with their bodies, the word, 
‘humanistic.’ ”

“There’s lots of definitions of humanistic, but it’s basically 
somebody who’s really focused on human values, human emotion, 
advancing humanity – human focus,” she reflects. “My daughter made 
that her freshman year at college in an art class.

“I had it framed for my office because I do think that in the 
business world, sometimes people can lose sight of the fact that there’s 
real people behind every decision. There’s real people behind every 
project. Every deadline. That’s one reason why it spoke to me. It’s a 
reminder: ‘Don’t forget the people.’ ”

It’s a credo that guides Smithey professionally and personally. She 
celebrated her 25th anniversary practicing law in 2016. 

Building knowledge, relationships
Smithey grew up in Greenwood and attended the University of 

Notre Dame, where she majored in English.
“At that time, I didn’t necessarily have a plan to be an attorney, 

but I always thought of law school as an interesting option just to learn 
about the law,” she remarks. “Then, I added a sociology major. 
Through that, I took some more classes that had some interaction with 
the law as a lot of sociology classes do. 

“I kept getting more and more interested. Even when I applied to 
law school quite frankly, I didn’t know that I wanted to be a lawyer. 
But I always had an interest in learning. Learning the law. Learning 
about it.”

It wasn’t until she was studying at Loyola University Chicago 

Stephanie A. Smithey

IN LOVE WITH LEARNING
AND TEACHING By Symone C. Skrzycki

VOLUNTEER OF THE YEAR
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for their Indiana Chamber  Recognitions

Ogletree Deakins is proud of our longstanding partnership with the Indiana Chamber. Since 2000, we’ve 
worked together to support economic opportunity and prosperity for our community. 

With 50 lawyers in Indiana, and more than 800 located in 52 offices across the United States and in 
Europe, Canada, and Mexico, Ogletree Deakins is one of the largest labor and employment law firms 
representing management in all types of employment and workplace-related legal matters. The narrow 
focus of our practice enables us to invest in technology, innovation, and process improvements that 
provide clients with high-quality legal services with exceptional value.

Ogletree Deakins Congratulates 
Chuck Baldwin and Stephanie Smithey

111 Monument Circle • Suite 4600 • Indianapolis, IN 46204  • (317) 916-1300
 www.ogletree.com

Chuck Baldwin
Chairman of the Board 

Stephanie Smithey
a Volunteer of the Year

http://www.ogletree.com/
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School of Law that she decided to pursue a 
career in litigation.

The catalyst? Working as a research 
assistant in the in-house legal department at 
BP (then known as Amoco Corporation).

“I enjoyed my work with the 
employment lawyers the most,” she divulges. 
“At that time, ERISA (Employee Retirement 
Income Security Act) was still fairly new. It 
had come around in 1974; this was the mid-
’80s. There wasn’t a huge body of case law 
yet, so it was a developing area.

“I really developed an interest in the 
employment relationship and how a 
corporation’s counsel has to focus on benefits 
and employment law. That’s where I focused 
and that’s when I started thinking, ‘Hey, I 
may actually become a lawyer someday,’ as 
opposed to getting a law degree and using it 
to branch into something else.” 

Smithey also completed a clerkship with 

an employment and benefits law practice in 
Chicago. But home beckoned. After graduating 
from law school in 1991, she returned to 
Indiana with her husband TJ (a fellow Hoosier).

After practicing law in the state for a 
number of years, she joined Ogletree Deakins 
in 2007 and helped launch the employee 
benefits practice at its Indianapolis office.

She raves about her team.
“I have these people who are smart and 

hardworking and creative. At the same time, 
they’re nice people. It’s great,” she says with 
a laugh. “It’s simple, but it’s true. We build 
on each other’s knowledge. We build on 
what we’ve learned from the last client, the 
next client and it’s very collaborative.”

Educating and empowering
Smithey’s desire to learn and help others 

extends to the community. One example 
involves returning to her roots and volunteering 

with the Girl Scouts of Central Indiana.
Growing up, she was a Girl Scout. As a 

mother, she cherishes memories celebrating 
Girl Scout’s 95th anniversary with her 
daughter in Washington D.C. in 2012.

In addition, Smithey lends her time and 
talents in assisting the Chamber’s members 
and customers.

As the Chamber’s director of publications, 
Matt Ottinger worked with Smithey for 
several years.

“We value her passion and expertise,” he 
emphasizes. “She holds the unique distinction 
of authoring or contributing to multiple 
books for us. She authors the Employee Benefits 
Guide and contributes to the Indiana Employer’s 
Guide to Workplace Wellness.”

Smithey calls the collaboration between 
the Chamber and Ogletree “a natural match.”

“The Chamber’s mission is very much 
aligned, I think, with Ogletree’s mission. 
Our tagline is, ‘Employers and lawyers 
working together.’ And the Chamber’s focus 
is on employment law, HR, benefits (among 
others). There’s a natural affiliation.”

Smithey enjoys connecting with 
Chamber conference attendees at all levels of 
experience.

“Every year at the (employee benefits) 
seminar, we have people who show up and 
say, ‘I’m brand new to benefits. I don’t know 
anything about it.’ And we have others who 
have been at the seminar eight or nine years. 
… We try to meet people where they are 
and help them all learn.”

Pausing, she grins before adding, “I guess 
if I wasn’t a lawyer, I’d be a teacher, so it 
sort of fulfills that secret or latent need or 
desire to do that.”

Stephanie Smithey enjoys the fast pace of life at Ogletree and working with colleagues to “build on 
each other’s knowledge.” She recently became co-chair of the firm’s employee benefits and 
executive compensation practice group and will transition to chair in 2018.

Smithey’s longtime involvement with Girl Scouts began in second grade. In October, she was part of the central Indiana delegation that attended the Girl 
Scouts of USA’s national convention. 
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Congratulates

Rep. Ed Soliday, Chairman House Roads 
and Transportation Committee

Government Leader of The Year

Volunteer of The Year
Dennis Faulkenberg,  
President, APPIAN

ACEC Indiana appreciates their leadership in 
the passage of historic investment in the 
state highway and local road infrastructure.  
 
ACEC Indiana is a trade association 
representing the business interests of the 
consulting engineering profession and 
offers knowledge and services to enhance 
the quality of life for the citizens of Indiana.  

Engineering a better Indiana. 

Congratulations!
Stephanie Smithey

Indiana Chamber
Volunteer of the Year

Girl Scouts of Central Indiana 
is proud of the women our 
girls become, and will 
continue building girls of 
courage, confidence, and 
character. Provide your girl 
with the best opportunities at 
girlscoutsindiana.org.

http://girlscoutsindiana.org/
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Dennis Faulkenberg likes a challenge. 

Take, for example, when a nursery expert in southern 
Indiana told Faulkenberg that no one north of 
Bloomington could grow a certain type of exotic 
tree. He replied, “Watch me.” 

(Faulkenberg’s crape myrtle tree – which typically 
grows in the south – is now six years old. He’s also 
grown banana and magnolia trees in his backyard 
in Indianapolis.)

Taking on tough challenges doesn’t stop with gardening. 
Faulkenberg has spent much of his professional career – first with the 
Indiana Department of Transportation (INDOT) and later his 
consulting firm APPIAN – lobbying on behalf of Indiana road and 
highway funding.

With Indiana’s historical status as a donor state (sending more 
money through taxes into the federal Highway Trust Fund than it gets 
back) and no substantial gas tax increases in many years, Faulkenberg 
has fought an uphill battle in getting Indiana’s transportation 
infrastructure its fair share of funding. 

One of his proudest career achievements is his impact on the 
1998 TEA-21 federal highway bill, which increased Indiana’s return 
from 78 cents on the dollar to 92 cents. It meant $262 million in 
funding per year for the state. At the time, Faulkenberg served as 
deputy commissioner and chief financial officer for INDOT.

“That’s what my life was for many years. I spent basically Monday 
through Friday in Washington, D.C., would come home on the 
weekends, get clean clothes and see the kids. That was five days a 
week out of town for most of the last year of that bill,” he recalls. 

“It was a huge accomplishment. Everyone said we’d never get it, 

that the ‘big’ states controlled the committees of influence in 
Congress. And just by sheer determination, we got a formula that 
meant millions to the state of Indiana with no tax increase.”

House Enrolled Act 1002, which was signed by Gov. Eric 
Holcomb this year, is another crowning achievement for Faulkenberg 
and the road funding warriors in Indiana. The bill will provide $1.2 
billion per year when it is fully phased in and makes Indiana one of the 
few states with a long-term infrastructure funding plan. 

Try, try again
Faulkenberg knows firsthand that HEA 1002 was a long time 

coming. “I’m almost afraid I’ll jinx it just talking about it,” he says 
with a chuckle. 

In 2013, a shift in gas taxes brought $200 million more to 
infrastructure needs. But it was not the complete solution required. 
And Faulkenberg was part of an effort 10 years earlier that raised the 
gas tax by three cents but stopped short of further reforms.

“That was such a disappointment (not being able to do more even 
14 years ago), when we felt like we were at the one-yard line,” he reflects. 

And last year the House of Representatives brought forth a road 
funding bill, which died in the Senate and didn’t have universal 
Statehouse support. 

All the pieces, however, were in the right place in 2017.
“We were finally able to educate folks well enough that the need 

was there and we had credible data on road and bridge conditions. 
Everybody seemed to get it,” Faulkenberg notes. 

‘I’ve just done what needs to be done’
Long-term road funding is one of the goals set forth in the Indiana 

Chamber of Commerce’s long-range economic development plan 
Indiana Vision 2025. HEA 1002 was a major policy victory for the 
Chamber, due in part to Faulkenberg’s advocacy and leadership as 
chairman of the Chamber’s Infrastructure Policy Committee. 

Mark Lawrance, Indiana Chamber vice president of engagement 

Dennis Faulkenberg

TAKING ON THE  
UPHILL BATTLES

By Charlee Beasor

VOLUNTEER OF THE YEAR
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and innovation policy, is the staff leader of 
that committee.

“Dennis is one of the most knowledgeable 
people in Indiana about infrastructure and 
how to improve and adequately fund it. His 
leadership and experience and assistance are 
world class. And his knowledge is based on solid 
principals of how to adequately fund this and 
the economic impact of it,” Lawrance explains. 

Faulkenberg has also been a staunch 
supporter of the annual D.C. Fly-in and 
encourages Hoosier business owners to get 
involved at the federal level. He often leads 
small groups through Washington during the 
Fly-in and has been a member of the Congressional 
Affairs Policy Committee since 2003.

“I do a lot of congressional visits with 
different groups and when the Chamber 

comes to town, they (representatives and 
senators) sit up and notice. … (they) are going 
to be there; they show up for those meetings 
and they pay attention to what the Chamber says.”

On being named a Volunteer of the 
Year, Faulkenberg demurs on being worthy 
of the recognition.

“There are so many more deserving 
people and I’m honored and humbled by it. I 
haven’t done anything exceptional. I’ve just 
done what needs to be done. I would hope 
everybody that belongs to the Chamber 
would do that and more,” he asserts. 

Volunteerism runs deep with Faulkenberg, 
particularly relating to disadvantaged children. 
He is a member of the Golden Sunrise 
Sertoma Club, which supports Jameson Camp  
(for youths) and the East 10th Street Children’s 
Daycare. 

Strong foundation
Faulkenberg points to several people that 

have been vital in his career and life. 
One is Laurie Maudlin, his business 

partner at APPIAN. The company, celebrating 
10 years in business this year, is named for 
the Appian Way, a 2,000-year-old highway in 
Rome (thought to be the oldest road still 
partially in existence). 

ON RECEIVING INDIANA CHAMBER’S 
2017 VOLUNTEER OF THE YEAR AWARD

Thank you for working to 
advance transportation in our state.

www.structurepoint.com

AMERICAN STRUCTUREPOINT CONGRATULATES

Dennis Faulkenberg (with former Gov. Mitch Daniels) previously worked for the Indiana Department 
of Transportation under four governors – two Republicans and two Democrats. “I always thought doing 
the job right would take care of itself politically, and it always did. I thrived under both political flavors.”

http://www.structurepoint.com/
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“(Laurie) is wonderful with the data. I’m 
always looking for good data. She’s great at 
facts and puts together great information and 
has a tremendous knowledge base. We feed 
on each other. And she’s good at putting up 
with me,” he says with a laugh. 

Faulkenberg also includes his family: his 
wife, two daughters and four grandchildren. 

“When I was in Washington, the kids 
were in junior high and elementary school. 
That was a real critical time and being away 
so much was really hard then; we didn’t have 
the communication (tools) that we have now. 
There were very expensive long-distance phone 
calls the state would not pay for, or lots of 
quarters in a payphone that doesn’t exist 
anymore,” he recollects. “My wife was huge 
in making that all work while I was gone.”

There’s someone else that he points to as 
a true inspiration for choosing a business 
career: his grandmother. 

“She was what you’d call a stay-at-home 
mom, but she was the best businessperson – 
the most inspiring, hardworking, ethical person 
that instilled so many values in me. She managed 
a family of seven on a very meager, meager 
existence. And she managed it well,” he shares. 

He recalls that she sold mail order vitamins 
to neighbors, and milk and eggs on the side. 

“If she were born today, she would be an 
incredible businesswoman,” he adds.

Coming full circle
Faulkenberg started out with INDOT on 

the road crew while he was in college at Indiana 
State University. During the summers, he could 
be found “swinging a sickle and mowing roads.”

After graduating, he joined INDOT as a 
federal auditor. The federal highway system 
was being completed at that time; he 
remembers some Indiana interstates opening. 
He even attended the Indianapolis ribbon-
cutting dedication at the Interstate 65 and 

Interstate 70 exchange at “spaghetti junction.” 
The accessibility and connectivity that 

the highway system provides was a major 
influence on Faulkenber’s career choice.

“When I was in college, they were 
building I-64 in southern Indiana. It went 
right through my hometown of St. Croix, 
Indiana. I remember the days pre-interstate 
and the impact that had on us,” he notes. 

“Coming from a very rural area, I 
realized the real positive impact (interstates) 
have on a community. The access it gives you 
to the world is really amazing and all of that 
really inspired me about highways and roads.”

AN HONOR WORTH 
CELEBRATING

Funded with Indiana soybean and corn checkoff dollars.
183727993

Indiana Soybean Alliance and Indiana Corn Marketing Council, 
congratulate Representative Ed Soliday, 2017 Government 
Leader of the Year, and Mr. Dennis Faulkenberg, 2017 Volunteer 
of the Year.
 
We are proud to partner with Rep. Soliday and Mr. Faulkenberg 
and appreciate their continued support and leadership.

Rep. Soliday Mr. Faulkenberg

 2017 ‘Friend of 
Farmers’ Award 
Recipient

Faulkenberg has spent considerable time lobbying on Indiana’s behalf in Washington, D.C. He 
also chairs the Indiana Chamber’s Infrastructure Policy Committee.
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David McKinnis says he was a typical farm boy, 
growing up 20 miles west of West Lafayette. His high 
school class had only 40 students in a building that 
resembled the schoolhouse in Hoosiers. 

But he wasn’t destined for Bloomington. His strong 
interests in engineering led him to stay close to 
home at Purdue University.

McKinnis received three degrees from Purdue and has dedicated 
more than 30 years of his career to the university. For most of his 
tenure, McKinnis worked with the Technical Assistance Program 
(TAP). It assists companies primarily in the manufacturing sector, 
resulting in thousands of jobs being created or saved within the state. 

His current role is special adviser in the office of corporate and 
global partnerships, a recent initiative to boost Purdue’s major 
strategic partnerships with companies. This, in turn, strengthens the 
pipeline for students to obtain internship and career opportunities. 

Internship involvement
With a passion for connecting students and employers, it was a 

natural fit for McKinnis to become involved with Indiana INTERNnet 
(IIN). Managed by the Indiana Chamber of Commerce, IIN is an 
internship-matching program with a searchable database that links 
employers, students and educators. The goal is to help create or 
expand high-quality experiential opportunities within Indiana.

McKinnis has served as the board president for the non-profit 
organization since it became affiliated with the Indiana Chamber in 
2006. His dedication stems from his involvement with TAP and his 
own personal experience. 

“After I received my MBA, I was privileged to take a position at a 
manufacturing company with no prior experience. I (previously) 

worked summers on the farm and never thought about interning or 
working elsewhere,” he admits. “Unlike today, and this is why Indiana 
INTERNnet is important, people in my position would have had an 
internship in manufacturing and some sense of what is going on.”

From the professional side of the equation, McKinnis recalls, 
“Prior to its (IIN) founding, I was involved in programs at Purdue 
University with the manufacturing sector and many of the small 
companies sought help from me in connecting with students for 
summer internships. I was able to do that with 10 to 30 companies a 
year, but it was cumbersome and difficult. We didn’t have the 
technology platform to make it happen. When IIN came along and was 
able to make connections with students, employers and universities on 
a large scale, I jumped right in.”

Regarding his limited preparation before entering the business 
world, McKinnis jokes that you would have a hard time finding people 
with that lack of experience in today’s workforce. That is why 
McKinnis continues to emphasize the importance of IIN. He affirms 
the ultimate goal is for “undergraduate students in Indiana higher 
education to have experiences, summer or during the academic year, 
that prepare them for outstanding careers.”

While many young people clearly know the career they wish to 
pursue, others learn valuable information during their internships.

“My wife is a retired teacher. Some young student teachers decide 
teaching is not what they want to do. Finding that out after one or two 
years in your undergraduate education is a lot better than after you 
have been working in that field for a while.

“Internships can play a role in helping students solidify what their 
interests are and eliminate what they are not interested in. I want them 
to have experiences and find out what they like, what they don’t like. 
So, whatever profession they begin, they are productive and ready to 
go,” McKinnis shares.

Full attention
Board of director engagement is certainly not unique for 

David McKinnis

HELPING MAKE THE 
CRUCIAL CONNECTIONS

By Karissa Rector

VOLUNTEER OF THE YEAR
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university and business leaders. While 
McKinnis has also been involved with the 
local chamber of commerce among other 
pursuits, he has a strategic approach to his 
investments of time and resources. 

“There are many different philosophies 
on volunteering. I have chosen to be involved 
in few volunteer activities but with a large 
amount of contribution,” McKinnis reasons. 

“IIN has been the case with much support from 
my employer, my great interest in the cause 
and significant benefits for Purdue University 
students. For me, this opportunity is very 
rewarding and I’ve enjoyed it very much.”

McKinnis explains the greatest responsibility 
of serving on a board of directors is to ensure 
the organization’s mission is efficiently and 
productively carried out. Part of that 

responsibility includes confirming the 
strategic plan aligns with the mission, metrics 
are on track and the organization is engaged 
in ongoing and new funding initiatives. 

He confirms that the decision to contract 
with the Indiana Chamber is fundamental and 
significant to the success of IIN.

Mark Lawrance, Indiana Chamber vice 
president of engagement and innovation 
policy, serves as a liaison to Indiana 
INTERNnet and has worked closely with 
McKinnis on aspects of the program.   

“David has provided great leadership for 
Indiana INTERNnet for many years. It comes 
from his genuine passion to help young 
people get real-world job experience to 
supplement their education,” Lawrance 
offers. “He adds a lot of value to the program 
by thinking strategically and collaborating to 
bring out the best with various stakeholders.”

Personal time
Outside of the office, McKinnis enjoys 

just that – being outside. He bikes, hikes, golfs, 
sails and more. On a recent trip to Colorado, 
a perfect place for outdoor adventures, he 
jokes that his golf bag weighed much less on 
the way home.

Continued on page 93

David McKinnis has been Indiana INTERNnet board president for more than 11 years.
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The biannual Indiana Vision 2025 Report Card is an 
important update of Indiana’s progress on key 
measures relative to the 49 other states. The 
subsequent statewide outreach/listening tour is no 
less critical as it provides the pulse of what is taking 
place in communities and regions to help move the 
state forward.

Six traditional regional stops (Evansville, Fort Wayne, Hammond, 
Indianapolis, Sellersburg and South Bend) brought more than 300 leaders 
together in 2017. Additional sessions took place in Bloomington, 
Crawfordsville, Kokomo, Richmond and Terre Haute to support 
planning efforts in those areas. 

This fourth round of forums (in 2012 after the Indiana Vision 2025 
plan was introduced and following Report Card releases in 2013 and 
2015) brought at least one significant change from past events.

“We heard a near unanimous focus on talent and workforce 
issues,” says Indiana Chamber President and CEO Kevin Brinegar. “In 
the past, there was more diversity with various infrastructure needs 
and other topics at the forefront. Today, not surprisingly, talent is top 
of mind.”

John Burnett and Jack Hess helped facilitate the sessions. They are 
partners in CivicLab, part of the Community Education Coalition in 
Columbus, and dedicated to advancing community collaborations 
across Indiana and around the country. Much of that effort is in the 
talent and workforce fields. 

The duo shares their perspectives on the Report Card results and 
the forums.

Key data takeaways
Jack Hess: “Particularly in education, I think we know we have a 

way to go around attainment. The report certainly confirmed that. It 
showed we’re making great progress, but maybe not the progress we 
need to be making relative to the nation as a whole.

“I was taken aback by the STEM (science, technology, engineering 
and mathematics) data, particularly the science and technology degrees 
conferred (third in the nation) but percent of population with degrees 
(42nd). Forty percent (degrees) vs. 10% (population with those 
degrees). Those were some surprising facts, yet present some great 
opportunities looking forward.”

John Burnett: “I would echo Jack’s comments. Indiana at 41.1% 
and the nation at 45.8% (in population with at least an associate 
degree or high-quality credential) in education attainment. If we really 
focus in on those credentials and high-quality certificates, it not only 
can help us statistically but help more people be better prepared for 
economic success – providing connections to those employing people 
in manufacturing, health care, information technology to name a few.”

Large STEM gap
Hess: “Part of it is probably structural – the kinds of industries 

(Indiana has are) not requiring as many STEM jobs. Indiana is kind of 

new to the career pathways game, making the pathways a lot more 
visible and understood. We are accelerating the efforts more quickly. 
We have to focus (on students) much earlier than we have been – have 
to go back almost to when making transitions from elementary school 
to middle school and middle school to high school.”

Burnett: “That also connects to the Dynamic and Creative 
Culture part of the Report Card as well. A lot of people employed in 
large companies tends to cause folks to navigate to those employment 
opportunities rather than creative start-ups.

“Those two things are definitely tied. A lot of your 
entrepreneurial start-ups tend to be in STEM areas. The lower amount 
of start-ups is a causal factor affecting those STEM rates.”

Regional reflections
Burnett: “The topic turned to talent in a very significant way. 

Attraction, development, engagement. Bringing new people to the 
region and ensuring talent is being developed. That’s always a short-
term need that gets expressed, particularly in low unemployment 
times, but it’s encouraging how thoughtful the business community is 

Regional Forums Focus on People
TALKING TALENT

By Tom Schuman

Indiana Vision 2025

Ron Christian, 2017 Indiana Chamber board chairman, gives a local 
perspective at the regional forum in Evansville, where a large media 
contingent reported on the latest Report Card findings.
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being in thinking about the long term, the 
early learning pathways network. It’s 
heartwarming for people to talk about longer-
term need for human potential.”

Hess: “Regionalism also came up. 
Investments (by Lilly Endowment, the Regional 
Cities Initiative) are changing the way people 
are thinking and the spirit in the way they 
approach regionalism. We are trying to get 
the incentives aligned. Before, incentives 
encouraged competition among cities and 
regions; now, incentivizing regions to work 
together has clearly made a difference. 

“It has communities finding their 
comparative strengths and their roles within a 
region. Net migration – everyone has a 
concern. When 53 of 92 counties are losing 
population from 2015 to 2016, that’s 
definitely a wake-up call. Rural Indiana is 
shrinking and the workforce is falling. That 
brings economic and tax base concerns, but 
also concern about loss of leadership, 
philanthropy, social capital as well.”

Burnett: “We wrote a 10-year report on 
the work of EcO (network of successful 
regional education and economic 
development efforts in southeast Indiana). 
The thing that surprised even us a little bit 
was the percentage of investment (from 
external sources) was nearly equaled by 
communities and the region. The investments 
into economic opportunities for education, 
nearly all of it is sustainable at very high levels 
– education pathways, technology labs, all 
things building on each other.” 

CivicLab’s related work
Hess: “Cities are realizing they have to 

develop a comprehensive approach to talent – 
they’ve got to attract it, develop it and try to 
engage it. They just can’t do one of those 
three things. They have to do all three. We’re 
seeing branding campaigns, not just trying to 
attract tourists, but talent, young talent and 
residents. That has been a fundamental shift. 
Most of the strategic economic plans all have 
pillars for people and place. They are taking 
place in a comprehensive way, not a set of 
individual tactics.”

Burnett: “We’re seeing the continued 
bringing together of the public, private and 
social sectors to work together to address the 
tough challenges that all regions in Indiana 
and beyond face. I’m not sure communities 
have always thought about the importance of 
that – not only quality of job but quality of 
the education system. And quality of place – 
we heard a lot about housing and other 
quality of life infrastructure.”

Opportunities and challenges
Hess: “The thing that encourages me the 

most is the regions where we had the 
opportunities to engage with next generation 
talent and lead discussions about why they’re 
there, why the place they are in matters. 
There was so much pride for the communities 

and their different quality of life initiatives 
going on. 

“There are lighter, more flexible, less 
expensive ways of engaging people and place 
together that seemed to make them excited, 
which should be really good news for 
communities of all sizes. The overwhelming 
consensus from the groups is we need to 
figure ways to get next generation talent 
connected to communities and business much 

earlier than we’re currently doing. There was 
so much high-quality energy around those 
panels.”

Burnett: “The spirit of regionalism, 
recognizing that people have to work 
together more and more. That spirit was alive 
and well in every one of the forums held and 
that was terrific. On the concern part, that 
would be to continue to foster growth and 
development of those collaborations. That is 
going to be key, as is the way in which talent 
is attracted, developed and engaged. On the 
people piece, early learning, we hear about it 
everywhere we go – not only in Indiana but 
around the country.”

Next steps
For the Indiana Chamber, progress 

continues toward achieving as many of the 
goals in the Indiana Vision 2025 plan as 
possible. The organization’s public policy 
committees and advocacy team use the vision 
as the blueprint for actions and initiatives. 

The Indiana Chamber Foundation, which 
coordinates the Indiana Vision 2025 plan, also 
focuses on programs that support goal 
achievement. Current efforts include 
partnering with K-12 schools on college and 
career readiness counseling and connecting 
educators and businesses in working toward 
workforce solutions.

Communication about Indiana Vision 
2025 and its priorities continues through each 
issue of BizVoice, the Chamber’s monthly 
Policy Issue Conference Calls, new 
EchoChamber podcast series and more.

Sponsors of the Indiana Vision 2025 
forums in 2017 were Duke Energy, Indiana 
Michigan Power, NIPSCO and Vectren.

RESOURCES: Indiana Vision 2025 and the 2017 Report Card at www.indianachamber.com/2025 | John Burnett and Jack Hess, Community 
Education Coalition and CivicLab, at www.educationcoalition.com

Jack Hess, left, moderates a panel of young professionals at the South Bend regional forum.

http://www.indianachamber.com/2025
http://www.educationcoalition.com/
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horizonbank.com
888-873-2640

EXCEPTIONAL SERVICE • SENSIBLE ADVICE®

At Horizon, we understand you need a business loan that can grow and 
flex along with your needs. With great rates and personalized service 
from people who put your business first, a Horizon business loan can 
help take your business further.

Talk to your local Business Advisor today!

Loan Decisions Next  
Business Day - Guaranteed*

IMAGINE
   a business loan  
that grows with you.

Member FDIC *Applies to Loan Requests of $100,000 or less. See an Advisor for details.

http://horizonbank.com/
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• Alcoa, Inc. 
• Allegion PLC 
• Allison Transmission
• Ball State University
• Barnes & Thornburg LLP
• Beacon Health System
• Bell Techlogix
• Big Red Liquors
• Bradley Company
• Caesars Entertainment, Inc. – 

Horseshoe Casinos
• Citizens Energy Group
• CNO Financial Group, Inc.
• Covance Central Laboratory 

Services
• Cummins, Inc.

• Dow AgroSciences
• Faegre Baker Daniels
• FCA USA LLC
• FedEx
• Franciscan Alliance, Inc.
• French Lick Resort
• Frost Brown Todd LLC
• Hillenbrand
• Honda Manufacturing of 

Indiana, LLC
• Hoosier Park Racing & Casino/

Indiana Grand Casino & 
Racing – Centaur Gaming

• Ice Miller LLP
• Indiana Farm Bureau 

Insurance Companies

• Indiana Michigan Power 
• Indiana University
• Jayco, Inc.
• Kimball International
• The Kroger Co.
• Lincoln Financial Group
• MainSource Bank
• Meijer, Inc.
• Michelin North America, Inc.
• Navient
• Old National Bancorp 
• Pinnacle Entertainment, Inc. – 

Ameristar Casino & Belterra 
Resort

• PNC
• Purdue University

• Red Gold, Inc.
• Roche Diagnostics 

Corporation 
• Rolls-Royce
• Salesforce
• Steel Dynamics, Inc. 
• Subaru of Indiana 

Automotive, Inc.
• Toyota Motor Manufacturing, 

Indiana Inc.
• United States Steel 

Corporation
• UPS
• Wal-Mart Stores Inc.
• Zimmer Biomet

LEADERSHIP

CORNERSTONE PARTNERS
INDIANA CHAMBER

THANK YOU TO THESE LEADING INVESTORS
www.indianachamber.com/cornerstone

PINNACLE

CHAMPIONS

CHAIRMAN’S CIRCLE

Cornerstone-1PageBizVoiceAd.indd   1 10/16/17   8:00 AM

http://www.indianachamber.com/cornerstone
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AAA Chicago Motor Club ..........................1941
AAA Hoosier Motor Club ...........................1944
AkzoNobel Coatings, Inc. ..........................1963
Alcoa, Inc. ................................................1942
Anthem Blue Cross & Blue Shield of Indiana ...1951
Aon Corporation .......................................1962
Aqseptence Group, Inc. .............................1953
ArcelorMittal .............................................1963
Association Management Group, LLC .........1945
AT&T Indiana ............................................1921
Atlas Foundry Company, Inc. .....................1960
Automobile Dealers Assn of Indiana, Inc. ....1941
-----------------------------------------------------------
Balkamp, Inc.............................................1940
Ball State University ...................................1967
Barnes & Thornburg LLP .............................1943
Batesville Area C of C ...............................1949
Bedford Area C of C .................................1943
Best Home Furnishings ..............................1966
BKD, LLP...................................................1939
Boone County C of C ................................1946
Boyer Machine & Tool Co., Inc. .................1949
Brehob Corporation ..................................1955
Brooks Construction Co., Inc. ....................1949
Butler University.........................................1948
-----------------------------------------------------------
C of C of Harrison County .........................1944
Chase ......................................................1939
Citizens Energy Group ...............................1923
Clabber Girl .............................................1945
Clifty Engineering & Tool Co., Inc. .............1963
Clinton County C of C...............................1953
Coca-Cola Bottling Company ....................1942
Coldwell Banker Commercial Shook ...........1958
Columbus Area C of C ..............................1919
Crawfordsville/Montgomery County C of C .1918
Creighton Brothers ....................................1944
Crescent Plastics, Inc. ................................1961
-----------------------------------------------------------
Delta Faucet Company ..............................1961
Denison, Inc. ............................................1946
Do it Best Corp. ........................................1949
Dorel Juvenile Group ................................1942
Draper, Inc. ..............................................1942
Duke Energy .............................................1923
Duneland C of C ......................................1957
-----------------------------------------------------------
Electric Motors & Specialties .......................1954
Elgin Fasteners ..........................................1967
Eli Lilly and Company ................................1923
Elkhart Brass Manufacturing, Inc. ................1963
Elwood C of C ..........................................1939
Ernst & Young ...........................................1940
-----------------------------------------------------------
F.C. Tucker Company, Inc. ........................1949
Faegre Baker Daniels LLP ...........................1946
Farmers State Bank ...................................1941
Field Rubber Products, Inc. .........................1963
First Merchants Corporation .......................1918
Fulton County C of C ................................1946
-----------------------------------------------------------
G.W. Berkheimer Co., Inc. ........................1945
Geiger & Peters .........................................1960
Geo. Pfau’s Sons Company, Inc. ................1944

Gibson County C of C ..............................1958
Glas-Col, LLC ...........................................1963
Goshen C of C .........................................1952
Goshen Stamping Company LLC ................1939
Grant County State Bank ...........................1942
Greater Bloomington C of C ......................1938
Greater Elkhart C of C ..............................1923
Greater Fort Wayne, Inc. ...........................1920
Greater Greenwood C of C .......................1954
Greater Kokomo C of C ............................1937
Greater Lafayette Commerce .....................1935
Greater LaPorte C of C .............................1923
Greater Seymour C of C ............................1940
Greater Valparaiso C of C .........................1939
Greensburg/Decatur County C of C ...........1942
-----------------------------------------------------------
Hammond Group, Inc. ..............................1942
Hartson-Kennedy Cabinet Top Co Inc .........1967
Herff Jones, LLC ........................................1939
Hill-Rom Company, Inc. ............................1942
Hunt Construction Group, An AECOM Co ...1949
Huntington County C of C .........................1943
-----------------------------------------------------------
Ice Miller LLP ............................................1946
Independent Colleges of Indiana ................1965
Indiana American Water Co., Inc. ..............1963
Indiana Association of Realtors, Inc. ...........1944
Indiana Bankers Association .......................1943
Indiana Broadband and Technology Assoc ..1952
Indiana Builders Association .......................1954
Indiana CPA Society ..................................1949
Indiana Energy Association ........................1941
Indiana Farm Bureau Insurance ..................1956
Indiana Farmers Mutual Insurance Company ... 1934
Indiana Furniture .......................................1938
Indiana Michigan Power ............................1940
Indiana Petroleum Council .........................1947
Indiana Restaurant & Lodging Association ...1943
Indianapolis Motor Speedway, LLC .............1941
Indianapolis Power & Light Company ..........1921
Industrial Supply Company .........................1946
Ingredion Inc. ...........................................1950
Insurance Institute of Indiana, Inc. ..............1966
Irving Materials, Inc. ..................................1947
-----------------------------------------------------------
Jackson County Bank ................................1942
Jasper C of C ...........................................1954
Jasper Engines & Transmissions ..................1962
Jay C. Food Stores, a Div. of the Kroger Co. ... 1941
-----------------------------------------------------------
Kahn, Dees, Donovan & Kahn, LLP .............1940
Kendallville Area C of C ............................1939
Kennedy Tank & Manufacturing Co. Inc. .....1941
Kirby Risk Corporation ...............................1952
Kitchen Kompact, Inc. ................................1965
Koch Enterprises, Inc. ................................1940
Kosciusko C of C ......................................1939
KPMG LLP ................................................1941
Krieg DeVault LLP ......................................1954
-----------------------------------------------------------
L. Thorn Company, Inc. .............................1947
Lake City Bank ..........................................1947
Landis+Gyr Inc. ........................................1920
LDI, Ltd. ....................................................1941

CELEBRATING  
OVER 50 YEARS  
OF MEMBERSHIP 
WITH THE INDIANA 
CHAMBER
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Lensing Wholesale, Inc. .............................1952
Ligonier Telephone Co., Inc. ......................1954
Lincoln Financial Group.............................1924
Linton/Stockton C of C ..............................1946
Lithotone, Inc. ...........................................1966
Lockhart Automotive Group .......................1966
Logansport/Cass County C of C .................1943
LSC Communications ................................1922
-----------------------------------------------------------
MacAllister Machinery Co., Inc. ..................1943
Madison Area C of C ................................1944
Madison County Chamber .........................1919
Marion/Grant County C of C .....................1956
Medical Protective Company ......................1941
Merchants Property Insurance Co. of IN ......1941
Miami County C of C ................................1941
MIBOR REALTOR® Association ..................1957
Mid-West Metal Products Co., Inc. .............1941
Midwest Natural Gas Corporation ..............1965
Mofab, Inc. ...............................................1967
Morristown Area C of C .............................1964
Mulzer Crushed Stone, Inc. ........................1944
Muncie/Delaware County C of C ...............1923
MutualBank ..............................................1943
Myers Spring Company, Inc. ......................1948
-----------------------------------------------------------
Nakoma Products ......................................1934
National Oil & Gas, Inc. ...........................1958
New Castle Stainless Plate, LLC ..................1920
Niblock Machinery, Inc. .............................1954

NIPSCO ...................................................1920
NRP Jones LLC dba Screw Machine  

Products Co., Inc. ..............................1947
-----------------------------------------------------------
Oerlikon Fairfield ......................................1952
One Southern Indiana ...............................1941
OneAmerica Financial Partners ..................1941
OneMain Financial Holdings .....................1940
Ortman Drilling, Inc. .................................1962
Our Sunday Visitor, Inc. .............................1941
-----------------------------------------------------------
Perfecto Tool & Engineering Co., Inc. .........1957
Phend and Brown, Inc. ..............................1943
Plymouth Foundry, Inc. ..............................1966
PNC  ........................................................1939
-----------------------------------------------------------
Red Gold, Inc. ..........................................1947
Regal Power Transmission Solutions ............1940
Rochester Telephone Company, Inc. ...........1943
-----------------------------------------------------------
Shelby County C of C ................................1936
Smith Ready Mix, Inc. ................................1942
South Bend Regional Chamber ..................1918
Southwest Indiana Chamber.......................1919
Star of the West Milling Co. .......................1956
StarMedia .................................................1967
Steel Cities Steels ......................................1965
Stifel Nicolaus & Company, Incorporated ....1940
-----------------------------------------------------------
Templeton Coal Company, Inc. ..................1941

Terre Haute C of C ...................................1923
The Farmers Bank .....................................1942
The Ford Meter Box Co., Inc. .....................1935
The Hagerman Group ...............................1941
The Kroger Co. .........................................1934
The Meeks Mortuary, Inc. ..........................1942
Tom Wood, Inc. ........................................1965
Tube Processing Corporation .....................1950
-----------------------------------------------------------
United Conveyor Corporation ....................1948
-----------------------------------------------------------
Valley Electric Supply Corp. ........................1965
Vectren .....................................................1919
-----------------------------------------------------------
Wabash County C of C .............................1942
Wabash Electric Supply, Inc. ......................1959
Walker .....................................................1964
Warrick County C of C ..............................1935
Wayne County Area C of C .......................1955
Weaver Popcorn Company, Inc. .................1950
Wells County C of C .................................1941
Wheaton Van Lines, Inc. ............................1960
White Castle System, Inc. ...........................1949
White Lodging...........................................1942
Winkler, Inc. .............................................1943
WISH-TV Channel 8 ..................................1944
-----------------------------------------------------------
Zimmer Biomet Holdings, Inc. ....................1943
Zionsville C of C .......................................1961

PLANS CHANGE.
Our Business Line of Credit 
provides flexibility.

Use FORUM’s Business Line of 
Credit for short-term and ongoing 
financing needs.

 CALL | 317.558.6299 or 800.382.5414

 CLICK | forumcu.com

 VISIT | any FORUM branch

http://forumcu.com/
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DEISTER MACHINE 
COMPANY
Leaving a Legacy

Address: P.O. Box 1, Fort Wayne, IN 46801
Management: Irwin F. Deister, Jr., chairman, 
and E. Mark Deister, president
Telephone: (260) 426-7495
Web Site: www.deistermachine.com

One can’t help but smile during a chat with the Deister cousins.

Irwin (age 88) and Mark (79) are witty. They’re generous. They’re passionate.

And they’re not slowing down. 

Deister provides feeding, scalping and screening equipment to 
the aggregate and mining industry. It’s used in all 50 states, Canada, 
Mexico and several international countries. There are six locations (all 
in Fort Wayne) and more than 270 employees, the highest number in 
the history of the company.

German immigrant Emil Deister, Irwin’s and Mark’s grandfather, 
founded the business in 1912.

“We have remained a family-owned company all that time,” 
Irwin remarks. “We have – and this would also apply to our 
(workplace) culture – operated with honesty and integrity. Our word 
is good. When we say we’re going to do something, we do it.”

Irwin and Mark each own 50% of the business.
“We can do many things from a warranty standpoint and a 

service standpoint, and absorb the costs because the buck stops with 
the Deisters,” Irwin says proudly. “We’re not responsible to a bunch 

of shareholders. We are the shareholders. We are the board of directors. So, we have complete flexibility in 
decision-making and our decision-making can be made immediately.”

Mark jumps in, obviously touched by the story he’s about to tell.
“We’re also fiercely loyal to our customers and our employees. About six weeks ago, we had (nearly 40 

customers) come in. They were here three days. They said, ‘We know Deister has the best equipment in the world. 
And we know Deister has the best service in the world. But now that we’ve toured your plants and met all of 
your people, you also have the best employees in the world!’ And they’d all love to work for Deister Machine 
Company. That speaks volumes. They don’t just buy because of Irv and I – they buy because of the whole team.”

By Symone C. Skrzycki

MEMBER SPOTLIGHT

Irwin (left) and Mark Deister 
credit employees as keys to the 
company’s enduring success.

Members of the Deister 
family examine an ore 
concentrating table.

http://www.deistermachine.com/
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Close connections
At Deister, business is personal.
“Our being a family-owned company has 

proved to be a great advantage for us in the 
marketplace,” Irwin explains. “Most of our 
competitors today are foreign owned. And 
being foreign owned, they also have a flock of 
shareholders. The customers that are served 
by our competitors never know the person or 
personnel with whom they’re dealing. And to 
get something done, you end up having to 
deal with your owner in London or 
(wherever it may be).”

Things couldn’t be more different at Deister.
“You can’t buy a piece of our equipment 

over a computer. Generally, it takes personal 
contact with Deister people or Deister 
representatives or agents. People know with 
whom they are dealing and it’s remained 
Deisters. Our people in our key positions are 
still relatively young, but they’ve been here a 
long time. There’s not this constant rollover 
of people that our customers have to deal with.”

Going strong
Adapting to changing technology is 

How else would an organization that has made philanthropy part 
of its core mission celebrate 100 years in the insurance industry? Give 
back to others, of course. 

In honor of its centennial anniversary, Fort Wayne-based Brotherhood 
Mutual Insurance Company donated $1 million to form a non-profit 
organization – Full Strength – that supports pastors and missionaries. 

The company also treated employees and families to a concert 
by Grammy-nominated band NEEDTOBREATHE and held a special 
summit for agents. 

Celebrating a momentous business anniversary in such a way is 
one more avenue for the organization, which writes policies for 
churches and ministries across the country, to honor its mission of 
“advancing the kingdom by serving the church.”

Brotherhood Mutual has been ranked in the Best Places to Work 
in Indiana program for 10 consecutive years. BizVoice® has reported 
previously on some other ways the company lives out its mission: 
• Chapel services held in the on-site chapel are organized and led by 

employees
• Ministry support helps cover the cost of short-term mission trips for 

employees and family members
• Creating a 600-meter outdoor walking path with walking meetings 

encouraged, even during the winter when maintenance crews clear 
the path

• An internal Toastmasters chapter that allows employees to work on 
public speaking and gain more confidence

• Paying for employees to continue their education and professional 
development through a partnership with Taylor University

• Guaranteeing employment to all employees’ college-age children 
for a period of six to 12 weeks

• Providing benefits for employees who are adopting children 

internationally and domestically (this benefit was added in direct 
response to employee feedback) 

Chairman and President Mark Robison was quoted in a previous 
BizVoice story on the company’s values: “I encourage my team to 
dream bigger than the status quo. Leaders have to be willing to 
entertain uncommon ideas, and then, together, build a plan that will 
bring those ideas to life. 

“Leaders have to be willing to hire people who can help them move 
the needle toward the vision, and they need to be sure to treat their 
people well. It’s a very simple idea, but ‘do unto others as you would have 
done unto you’ has proven a very successful approach for our company.” 

Brotherhood Mutual has been a member of the Indiana Chamber 
of Commerce since 1980. 

Brotherhood Mutual: Planning for the Next 100 Years

RESOURCE: Brotherhood Mutual Insurance Company at www.brotherhoodmutual.com

By Charlee Beasor

Brotherhood Mutual Insurance Company celebrates its 100th 
anniversary by creating a non-profit with philanthropic efforts in the 
pastoral community and for its employees. 

Machinery is on display at an industry trade show in 2017.

http://www.brotherhoodmutual.com/
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crucial. It’s one reason the Deisters aren’t 
afraid to invest in ways to modernize.

“Irv and I have both spent millions on 
new CNC (computer numerical control) 
equipment,” Mark recounts. “I understand we 
have the largest brake press in Indiana. … 
And in our IT equipment, we have state-of-
the-art technology (including) what we do 
with our computerization process.

“We’re not at all looking at the short 
term. We’re looking at the long term. The 
key to all of these advancements is to keep 
the cost of the equipment down and have 
state-of-the-art (technology) for accuracy and 
dependability.”

There’s also an emphasis on durability 
and (a recurring theme) integrity.

“When you have this very abrasive sand 
or silicon or granite or marble – all of this 
stuff is extremely hard on equipment,” Irwin 
observes. “One of our precepts is that we 
build equipment to last as long as possible. 
You can say, ‘Deister, you’re foolish. Why 
build your equipment so good that you can’t 
replace it quickly?’ And that brings up a 
point: I can’t give you the exact percentage of 
our business that’s done as repeat business 
with the same customers, but I’ll guarantee 
you it’s over 50%.”

Driven by faith
Deister keeps Christian values front 

and center.
“We feel that the Lord has blessed us,” 

Irwin reveals. “We call upon him for 
guidance at all of our meetings. Yes, we’re 
Christian oriented, but that doesn’t mean that 
our customers are only Christians.” 

For the past 15 years, the organization 
has enlisted the services of a corporate 
chaplain.

“Rick Cockman is just amazing,” Mark 
declares. “He has an article in our newsletter 
every other month. He sees every employee 
in all six operations every single week. He 
also goes to the hospital with our employees 
and their mates and to the funeral homes.”

Irwin adds, “And above all, he does not 
report to us. Anything he hears – and it’s not 
business at all – he never reports anything to 
us.”

Looking ahead
Following in Irwin’s and Mark’s 

footsteps are Richard M. Deister (Rich is 
Mark’s son and executive vice president) and 
Max Deister (Rich’s son, who joined the 
team this summer).

“We want it to remain the Deister 
Machine Company and solely owned,” Irwin 
relates. “What’s really exciting is that we 
don’t have to look at Rich as the end of the 

Columbus Regional Health:  
Surviving and Thriving

It’s difficult to look back at the 100 years Columbus Regional Health (CRH) has been 
serving its community without pointing to that “once in 500 years” flood in 2008 as a 
defining moment.

And CRH officials can’t recall that harrowing time (“within 45 minutes, the entire basement 
was filled to the ceiling with water …”) without highlighting the incredible teamwork among 
the hospital’s employees and their steadfast support of a community devastated by floodwaters. 

The flood caused over $180 million in damages and prompted the evacuation of 157 
patients, according to the hospital’s web site.

The May-June 2009 issue of BizVoice® (view the story at www.bizvoicemagazine.com) 
included a full account of the flood and recovery efforts (including that quote above from 
CRH President and CEO Jim Bickel). 

One of the highlights of that article is that Bickel and company executives ensured the 
hospital would retain all employees (around 1,800 at the time) with pay while the building was 
out of commission.

It was a risky decision – as no one knew how long it would take for the hospital to reopen. 
Bickel contributed a guest column to BizVoice magazine in 2014 as part of the coverage of 
the Best Places to Work in Indiana program: 

“This was the hardest, yet at the same time the easiest leadership decision I ever made. It 
was easy because it aligned with our commitment to value our workforce. It was hard 
because of the great uncertainty of the flood’s long-term impact. Thanks to the hard work, 
commitment and tenacity of our workforce, we reopened after five months despite projections 
it might take over a year before the facility was ready for our patients.” 

CRH has been ranked as a Best Place to Work in Indiana seven times. In 2006, it came in 
at No. 4 in the large company category (the list was divided between only small/medium and 
large companies at the time; it now participates in the “major” category). 

Some employee benefits highlighted at the time of that 2006 writing included subsidized 
child care, comprehensive employee assistance program, paid time off donation program for 
co-workers in need, corporate wellness program and a bear hug tree in which employees 
could receive anonymous financial assistance during the holidays.

Almost 10 years post-flood, CRH continues to look to the future. More than 2,100 employees 
at the 225-bed hospital are providing services to a 10-county region in southeastern Indiana. 

The 100th anniversary of the organization was February 6, 2017. CRH continued its 
commitment to the community it serves by kicking off a yearlong project, “100 Years, 100 Ways 
of Giving Back,” which encourages employees to celebrate the anniversary through volunteerism. 
A comprehensive look at the history of CRH is available on the company’s web site. 

RESOURCE: Columbus Regional Health at www.crh.org

By Charlee Beasor

Despite major flooding in 2008 that closed Columbus Regional Hospital for several months, 
the organization kept everyone employed with pay through the clean-up efforts. A yearlong 
project encourages employees to celebrate 100 years in service through volunteerism.

http://www.bizvoicemagazine.com/
http://www.crh.org/
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Deister line. We now have his son Max in the company. You think of 
the fifth generation of a family-owned company; there aren’t many of 
those left today.”

Irwin cracks a joke when asked about what interests him outside 
the office.

“I’m interested in getting up in the morning! I’m 88 years old. 
I’m in pretty good health. I have a lot of sick days built up, so I spend 

considerable time in Florida. I like to play golf. I’m in the office every 
day I’m here (in Indiana).”

Reflecting on what’s next, he has this to say: “We never rest on 
our laurels. Every day, we continue to pursue avenues to better ourselves 
and better our product, better our service. It’s a continuing project of ours 
to continue to better ourselves and to never sit back and say, ‘We’re 
there. We’ll just stay where we are and not proceed forward.’ ”

Founder Emil Deister (far left) in 1912. Deister’s centennial gala in 2012 featured food, ice sculptures and a legacy of pride.
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Reid Ride 2015
Centerville, Indiana

Hoosier Hill  
Bethel, Indiana

Elks Golf Course
Richmond, Indiana

More leisure time?
Relax with hiking, hunting, boating and  
fishing. Brookville Reservoir lies in the 
historic east fork of the Whitewater 
River Valley. Play a round of golf at one of 
our many golf courses.
Easily catch major-league sports such 
as baseball’s Reds, football’s Colts and 
the biggest race in the world, the Indy 
500. All are within an hour or so.

More quality time?
Charming with prosperous farmland, 
distinctive geography, and a rich history. 
We are the heart of the Midwest. The 
picturesque waterfalls, gardens, and 
expressive murals throughout the 
quaint communities empower  
imagination and inspire ideas for  
you and your family.

Reid Health strives 
for the perfect  
work/life balance.
To learn more about  
what we have to offer, visit  
ReidHealth17Days.org

ReidRide 2016
Richmond, Indiana

ReidHealth17Days.org   •   ReidHealth.org/careers

Elks Golf Course
Richmond, Indiana

More leisure time?
Relax with hiking, hunting, boating and
fishing. Brookville Reservoir lies in the
historic east fork of the Whitewater
River Valley. Play a round of golf at one of
our many golf courses.
Easily catch major-league sports such
as baseball’s Reds, football’s Colts and 
Bengals and the biggest race in the world, 
the Indy 500. All are within an hour or so.

Reid Health strives
for the perfect
work/life balance.
To learn more about
what we have to offer, visit
ReidHealth17Days.org

It is estimated that a person loses 17 days a year commuting 
to and from work in large metro areas.

What would you do with 
those 17 days?
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By Tom Schuman
Recovery Force Poised for Big Results

YEAR TO 
REMEMBER
EDITOR’S NOTE: Last of a six-part series with Fishers-based Recovery Force. View the previous articles in the archives section of www.bizvoicemagazine.com

Matt Wyatt with the compression back wrap that 
will be shipping to customers in early 2018.

FEATURE STORY

http://www.bizvoicemagazine.com/
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Technology and Innovation: Yearlong Series

Nearly one year ago, during an 
initial conversation about the idea 
(which began formulating in 
2013) that would become the 
basis of a new company, Matt 
Wyatt couldn’t contain his 
enthusiasm. 

Ten months later, when the 
Recovery Force co-founder, 
president and CEO and other key 
members of the team talked 
about both the past year – and 
more importantly what is to come – 
the conversation ended with some 
eerily similar words.

Wyatt, November 2016: “I’m just 
excited to be doing what we’re doing. I’m 
probably even more excited today than in the 
beginning because we’ve done so much of the 
heavy lifting. I’m a little surprised that I 
continue to be this excited on a daily basis.”

Fast forward to September 2017: 
“Maybe I’m not surprised, but it speaks to the 
individuals and the technology that we’ve 
been at it as long as we have and people are 
still this excited about it. That’s a real 
testament to the purpose of what we’re 
doing. That’s hard to sustain; you can’t make 
people do that. It comes from inside the gut 
or the heart.”

Matt Wainscott, co-founder and vice 
president of operations, adds, “It makes it 
real easy – when everybody is passionate 
about it, people want to come work here.”

That work continues, at a pace that might 
be even more frenetic than what it has taken 
to reach this point. As the team briefly recaps 
the last few years, the comment is made that 
“now it’s up to the marketing guys.” While 
laughter erupts, there’s also the acknowledgment 
that “there’s some truth to that.”

And vice president of marketing Greg 
Downey admits, “From a sales and marketing 
perspective, it’s new – now sales and 
marketing has something to do. We’ve got to 
sell it, create a buzz.”

Making progress
The current year began with high 

expectations. Most, if not all, have been 
achieved. They include clearance from the 
Food and Drug Administration (FDA), ongoing 
work with a global contract manufacturer to 
produce the first product – the compression 
back wrap that will enhance blood circulation 

among other benefits – fundraising of more 
than $5 million and additional strategic 
alignments.

Senior engineer Vince Rizzo offers some 
perspective on the journey.

“I often use the analogy of a train going 
down the tracks at 50 to 70 miles per hour 
and holding on. This is a very exciting start-
up for me,” he says. “I’m very confident 
about the technology we’ve developed. What 
I’ve been able to assess – because I’ve been 
involved with successful start-ups and not so 
successful start-ups – and the formula I’ve 
been able to derive is it’s the people on the 
team. I’ve tried to do it on my own, but 
found it takes a real array of different talents.”

Downey notes that Rizzo, with over 50 
patents to his credit in his career, is more like 
“five people rolled into one person.” He 
continues, “Look at the ideal DNA you’d 
want in a technology, high-speed start-up. It’s 
a small team but those that can wear multiple 
hats. You can’t delegate; you have to do stuff 
yourself. When Vince tests something, he 
builds a box rather than buying one. It goes 
back to the team factor – how do you find 
good talent that’s been in the trenches and 
avoid the land mines that are out there?”

Director of engineering Jeff Schwegman 
reveals the process has gone from 
“understanding the technology … to the 
groundwork being laid down for the first 
product, which then opens the door to all the 
other ones.” 

The focus now is creating all the 
required support systems – e-commerce web 
site, order fulfillment, customer service and 
more.

“We have to build those from scratch,” 
Schwegman confirms. “The cool thing is that 
we all have some different experiences to 
know what to do. It’s awesome to be on the 

front end of all that, have a say in being able 
to make that all happen and be able to make 
decisions quickly.”

When the six team members in this 
interview were asked whether that prospect 
was more exciting or intimidating, the 
unanimous and immediate response was, 
“Yes, both!”

Strategic approach
While the numbers may be limited 

(eight full-timers with four new hires 
expected soon), that can also be an advantage.

“It’s daunting sometimes,” Rizzo admits. 
“What I have learned is you have to take one 
hurdle at a time. If you look at the whole 
picture, it’s overwhelming.”

Or, as Wyatt terms it at times, “we’re 
not eating the whole elephant at once.”

Downey says previous attempts from 
large companies at taking nitinol and making 
it work the way Recovery Force is doing 
likely “failed because they have a budget, 
money runs out and they’re done. We’re just 
dumb enough not to stop. We didn’t have a 
Plan B. Perseverance is the key, the ability to 
learn, the ability to pivot, wear multiple hats, 
work in a team environment and just 
execute.”

Pivoting is critical in the current work, 
with Downey energized by the prospects.

“I’ve seen a number of companies just 
slam into the wall not doing that (reacting to 
the market),” he asserts. “We’re testing 
through this crowdfunding campaign, where 
we can literally pivot on a video within 24 
hours, pivot on our ads within hours, get this 
real-time market feedback before we’re ever 
shipping a unit.  

“We will launch on every social platform 
known to man at this point. All that data will 
come back to us. We’re testing these ads, the 

Team members (from left) Jeff Schwegman, Matt Wainscott, Matt Wyatt and Greg Downey plan the next 
steps for Recovery Force.
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messaging, people are registering and giving you their information.” 
A kickstarter campign, public relations efforts and affiliate 

marketing programs are among the additional efforts. “We’ll flip on 
our own e-commerce platform. We’ll get units in December and ship 
in January. Now, we’re on on our own skis and we’re going to floor 
it. A lot of big brands ignore what buyers are saying.”

Wyatt chimes in with the reminder, “It’s not only that we are 
transitioning to that stage, but we’re not stopping what we already 
started. We’re not slowing down engineering, innovation or research.”

Seeing is believing
Another contributing factor to the ongoing – even building – 

anticipation is people being able to wear the products and experience 
the benefits. 

“What’s exciting right now is that the technology is starting to get 
recognized by a lot of people. People are seeking us out,” Wainscott 
shares. “When you have an opportunity to display the technology to 
the people we want to get to and they’re excited … that just means 
we’re going to get there.”

Rizzo poses the questions: “How do you sell a smell? How do you 
sell a feel? It’s a challenge.”

Wyatt: “We use the phrase experiential a lot. It’s one thing to see 
this online, on video or read the content. It’s one thing to do that and 
kind of get it. It’s a whole other thing to experience the technology. 
These guys (during a recent visit at one of the leading health care 
organizations in the world) were very informed when we got there. 
When they physically wore it, it was – I don’t know how to describe 
the reaction.”

A final contract is not in place (as of the deadline for this issue) 
for a wearable calf product to be used for medical purposes. But the 
day after Wyatt and Wainscott made that trip, they received very 
positive feedback about the intent to move forward.

Wainscott describes the in-person atmosphere and reaction.
“They were very cordial, professional and interested in engaging 

on the front side. That just continued at another level when we were 
there – to the point of when we walked out and I said (to Wyatt), 

‘They were selling us.’
“The other point where we knew they were interested was the 

statement: ‘You have the decision-makers right here. There’s no 
committee. We decide how this moves forward.’ ”

Wyatt details that the medical calf application is being prioritized 
due to the high level of interest. It will complement the direct-to-
consumer products in pain management. The intended path of 
development from the initial back product is to the “sports calf 
version. Following that, we just work our way up the body – knee, 
quad, then upper extremities.”

Another potential external partnership involves one of the 
country’s leading shoe manufacturers. A meeting there evolved to 
include four decision-makers with all indications, according to Wyatt, 
“that it’s moving in the right way. We would license to them and they 
develop a shoe based on our technology.”

Manufacturing model
A formal manufacturing agreement was put into place earlier in 

2017 with Jabil, one of the largest contract manufacturers in the 
world. The St. Petersburg, Florida-based company is a $19 billion 
organization with more than 120 facilities in 29 countries.

The partnership is additional proof of the tremendous potential of 
Recovery Force.

“They look for platform technologies. If we were just a back 
product, they would have no interest in us,” Wyatt discloses. “The fact 
that they want to be our contract manufacturer is a testament to our 
technology. They see the opportunities in a global marketplace.”

Jabil brings an extra ingredient to the mix, according to 
Schwegman.

“Most contract manufacturers are equipped for software, 
electrical and mechanical. These guys bring those three plus the textile 
piece. They acquired a company out of Finland, a leader in 
incorporating electronics into wearables.”

While Wyatt terms it a learning process for both organizations, 
“The starting point for the integration began at a much higher level. 
They (leaders at Jabil) said: ‘This is not typical.’ They don’t 

Senior engineer Vince Rizzo demonstrates 
a product under development for the calf.
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normally receive technology at the level our guys 
transferred it over.”

Speed of business
At the time of this interview, Eric Griffith was in 

his fourth week at Recovery Force as senior product 
development engineer. He had been about 18 months 
into a 30-month project at his previous employer, a 
large organization with the required decision-making 
levels and processes.

“The speed that these guys have been going at is really 
impressive. It’s exciting to be part of it,” he exclaims.

And while speed might not be the first thing that 
comes to mind – recall that this adventure started four-
plus years ago with Wyatt working on potential ideas 
in his basement – groundbreaking business 
developments are not an everyday occurrence.

“Going fast is a differentiator between us and 
larger companies, but we’re not going fast at a risk,” 
Wyatt concludes. “We followed FDA guidelines; we 
followed quality systems. To not miss anything and still 
be going as fast as we are, that takes a lot of discipline 
and commitment.”

While the Recovery Force story has been told on 
these pages over the past year, it’s clear that the best is 
yet to come.

RESOURCE: Recovery Force at www.recoveryforceusa.com

All things considered, trust is the highest form of 
currency. It’s the foundation upon which lasting 
relationships are built. And strong relationships,  
in turn, help businesses like yours thrive.

At MainSource, we work hard to earn not just 
your business—but also your trust. We employ 
experienced, trusted advisors who provide 
customized and responsive solutions including 
access to a full suite of business banking products.

Talk to us today. We think you’ll be glad you did.

MainSourceBank.com

Trust is the most 
valuable thing you 
can put in a bank.

Member
F D I C

When winter comes, McKinnis moves indoors and practices woodworking. 
He refinishes antique furniture for his wife, Cathy, and builds furniture for his 
family. One of his upcoming projects is making new arms for his son’s deck chairs 
as the dog confused them for chew toys, he laughs. 

Classical music is also one of McKinnis’ loves. He and his wife often visit the 
Lafayette Symphony and occasionally attend the Symphony on the Prairie at 
Connie Prairie.  

“When my wife and I visit our children in Chapel Hill, North Carolina and 
Dallas, Texas, we visit their local symphonies while we’re there. They enjoy the 
music as well.” 

It’s fitting that McKinnis’ long-time leadership of Indiana INTERNnet and his 
dedication to student success has been “sweet music” to many over the years.

David McKinnis
Continued from page 77

Carefully listening and offering strategic guidance are among the many attributes 
McKinnis brings to the table.

http://www.recoveryforceusa.com/
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Long term, Mimir wants to “essentially follow a programmer through their entire 
education and career life cycle.” For now, the Indianapolis-based developer of an education 
technology platform is among the most valuable resources for computer science teachers.

Company CEO Prahasith Veluvolu describes the flagship product, Mimir Classroom, 
which was developed by he and other company leaders while they were students at Purdue 
University.

“We have a platform for instructors to teach their computer science courses. We 
provide no content as of right now, but that’s something we’re working on adding,” he 
offers. “Instructors purchase our platform, take their content, upload it to our system and 
we automate their entire grading process. Students log in to our platform, turn in their 
work and essentially get their grade in seconds.”

The automation brings additional benefits, Veluvolu notes. “Take a math problem for 
example. You can grade it in one way. An essay problem, you can’t. Code is like a math 
problem. There’s a right answer and a wrong answer. There’s a lot of ways to get to that 
right answer and we’re able to account for all those. Teaching assistants and instructors can 
spend more time with their students instead of being locked away grading assignments.”

Universities (from single courses to full departments and multi-campus 
implementations) are the primary clients, although some high schools and independent 
instructors have signed on. Customization of submission processes and plagiarism analysis 
are among the added features.

Mimir strives to assist students in a variety of ways. Among the offerings in development: 
free programs and content, an internship and job matching system, interview tool and more. 

Veluvolu believes Mimir will eventually help fill a need between in-person education 
with an active instructor (“very effective but the problem is they can’t scale”) and massive 
open online courses (“which scale like crazy but have completion rates of less than 10%”). 
“Our approach is to build our products kind of in the middle – a hybrid approach. We want 
to be where people first learn how to program and we want to power their more 
professional courses.”

And the company is “back home in Indiana” after 2015 participation in Y-Combinator, 
a Silicon Valley start-up accelerator.

“For us, Indiana is home. All three of us pretty much grew up in Indiana, went to 
Purdue. We also have the professional network and connections we built while getting 
Mimir off the ground. It’s important that we stay close to that,” acknowledges Veluvolu, 
who was born in India but moved to the United States at a young age. 

“We saw the ecosystem growing. Ten years ago, I don’t think Indy would be a good 
place to start or build a tech company. Today, it definitely is. Silicon Valley is a great place 
to be for tech but it’s very built up. Being here – we’re here while it’s starting.”

COMPUTING FOR THE FUTURE

“Liberal Arts Lose Luster” was the headline 
of an article in The Wall Street Journal earlier this 
year. It noted that majors such as history and 
philosophy on some campuses were being scuttled 
in favor of nursing and engineering.

It also stated that the number of humanities 
degrees declined by almost 9% between 2012 and 
2014, according to the American Academy of 
Arts & Sciences. For a specific example, it cites a 
jump from 9% of all bachelor degrees in 2005 to 
17% in 2015 for these three disciplines – 
homeland security, parks and recreation, and 
health care.

The story quoted a former college president 
saying, “People just can’t afford to be educated; 
they almost have to be trained.”

Closer to home, the 30 schools that comprise 
the Independent Colleges of Indiana (ICI) did see 
a 26.5% increase in STEM (science, technology, 
engineering and mathematics) degrees from 2010 
to 2015. A valid comparison of changes in 
humanities degrees is not possible due to the lack 
of a clear definition of what falls in that category.

Jake Docking, ICI data and policy analyst 
who provided the STEM statistic, adds, “We 
don’t see our institutions backing off 
programmatically from the humanities. They still 
view that as an integral part of the educational 
program their students go through.”

Mary Ellen Hamer, executive president for 
ICI, puts it this way: “Whenever you see surveys 
of employers saying what they want or need in an 
employee, it’s always those liberal arts/
humanities skills – communication, problem 
solving, self-discipline, teamwork, creativity. 

“Those are the things that even if our schools 
are having their students major in STEM or other 
fields – they still get a very strong foundation in 
that because they’re not just training them for the 
first job, but for all the jobs they might have over 
the course of their careers.”

Docking points to a recent example – a 
coding academy in June that included a variety of 
liberal arts majors. “That combination of technical 
skills that are practical for the workforce but also 
the communication and teamwork make you a 
stronger employee throughout your career.”

Note: See Page 10 for the final installment of a 
five-part series from Indiana Humanities on business 
leaders who are successfully combining STEM and the 
humanities.

Different Degrees of 
Education

Helping the Teachers – and the Students

Technology and Innovation: Yearlong Series

RESOURCE: Mary Ellen Hamer and Jake Docking, 
Independent Colleges of Indiana, at www.icindiana.org

RESOURCE: Prahasith Veluvolu, Mimir, at www.mimirhq.com

Indiana roots led the founders to bring 
Mimir back to the state after its participation 
in an accelerator program in California.

http://www.icindiana.org/
http://www.mimirhq.com/
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Providing educators with the opportunity 
to gain firsthand business experience that they 
can take back to their classrooms is growing 
in popularity. Add a computer science focus 
to the mix.

Nextech’s Educator Externship program 
in June was a five-day immersive experience 
for 18 teachers (primarily high school with a 
few from the middle school level) at eight 
Indiana employers. While they came to the 
program with an average of 11 years of 
teaching experience, only one and a half 
years, on average, was spent teaching 
computer science and only three of the 18 
possessed relevant industry experience.

Nextech President Karen Jung says that 
last figure is significant. 

“The majority of these educators had 

zero previous industry experience, so they 
don’t really understand the full context of the 
material they are teaching and how that 
applies to the real world. One of the big 
outcomes,” she continues, “was to provide 
that context. So we were doing a session on 
big data to better understand how Finish Line 
thinks of data in terms of inventory or 
e-commerce. Another element was to ensure 
the teachers walked away with lesson plans.

“Take those two elements, plus the 
content already provided, and it builds a 
sense of confidence. The teachers feel more 
prepared to go into the classroom and teach 
computer science.”

That was certainly the case for these 
two, among those that provided feedback.

“Holy cow! Thanks for a great week! 

This has been one of the coolest, most 
insightful professional development 
opportunities I’ve done in nine years of 
teaching.”

And the second respondent: “My 
number one takeaway is a new appreciation 
for the cutting-edge opportunities that exist 
in tech right here in Indiana … that we had 
the chance to not just observe, but to also 
engaged in deeper discussion with executives 
and high-level decision makers was an 
opportunity that would have otherwise been 
beyond my reach.”

Jung reports more than a few “aha” 
moments in activities that included these 
topics and more: demystifying the cloud, the 
product development lifecycle, agile 
development and designer/developer 
collaboration. “A general realization was how 
many different careers there are inside tech – 
it’s not just coding.”

The effort is far from a one-shot deal. 
Educators and the business leaders they 
teamed with are now part of a community 
that will come together for additional events 
and experiences. Nextech also hopes to grow 
the numbers of participants and company 
partners in future years.

Jung terms it a “good outlet for 
companies and individuals to give back,” but 
also practical for them to look long term. 

“We’re faced with a talent gap now and 
that gap is projected to grow exponentially. 
You can either look at as I’ve got to fill the 
100 jobs I’ve got right here in front of me the 
next two years … but if I want to grow my 
workforce for years to come, I’ve got to 
think about getting more students interested 
in jumping into that pipeline.” 

COMPUTING FOR THE FUTURE By Tom Schuman

Developing Educator Connections

RESOURCE: Karen Jung, Nextech, at www.nextech.org

Educators participate in a session at the Nimblejack offices in downtown Indianapolis.

Web Exclusive: Two questions for two entrepreneurs. www.bizvoicemagazine.com

http://www.nextech.org/
http://www.bizvoicemagazine.com/
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STATE TAX COMPARISONS

FOUND ELSEWHERE

Sources: Tax Foundation calculations using Census Bureau, State and Local Government Finance, and Federal Highway Administration data.

The most recent data 
for how state roads 
are funded is from 
fiscal year 2014. Yet, 
it’s always interesting 
to view the numbers 
for all the states. 
Expect to see some 
changes in Indiana in 
coming years as a 
result of the long-
term transportation 
funding plan passed 
in the 2017 Indiana 
General Assembly 
session.
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How Are Your State’s Roads Funded?
Share of State and Local Road Spending Covered by State and Local Tolls, User Fees and User Taxes, FY 2014

How Much Does Your State Collect in Sales Tax Per Capita?
State General Sales Tax Collections per Capita, FY 2015

In the world of sales 
taxes, not all states are 
directly comparable. 
Alaska, Delaware, 
Montana, New 
Hampshire and 
Oregon are the five 
states with no sales 
tax. Hawaii, New 
Mexico and South 
Dakota have broad 
bases that include 
many services. Some 
states levy gross receipts 
taxes in addition to 
sales taxes, which the 
Census Bureau 
includes in sales tax 
collection data.

VA
$452
#45

NC
$683
#36

SC
$729
#32GA

$515
#43

FL
$1,075
#12

AL
$507
#44

MS
$1,144
#7

TN
 $992 #18

KY
$738
#30

OH
$1,025
#15

IN
$1,100
#10

IL
$696
#34

MO
$556
#41

AR
$1,069
#13

 LA
$627 #39

IA
$973
#20

MN
$999
#17 WI

$848
#28 MI

$928
#24 PA

$771
#29

NY
$662
#37

ME
$963
#21

TX
$1,226
#6

OK
$686
#35

KS
$1,049
#14

NE
$943
#23

SD*
$1,131
#9

ND
$1,835
#2

MT
n/a

WY
$1,384
#5

CO
$516
#42

NM*
$1,082
#11

AZ
$947
#22

UT
$628
#38

NV
$1,412
#4

ID
$885
#26

OR
n/a

WA
$1,746
#3

CA
$983
#19

AK
n/a

HI*
$2,090
#1

WV
$701
#33

MA: $854 (#27)

RI: $908 (#25)

CT: $1,137 (#8)

NJ: $1,021 (#16)

DE: (n/a)

MD: $734 (#31)

DC: (n/a)

VT: $586 (#40)

NH: (n/a)
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