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Dr. Vince Bertram is the president and CEO of 
Indianapolis-based Project Lead The Way, the 
nation’s leading provider of K-12 STEM programs.

@PLTWorg | @VinceBertram | PLTW.org Available now in hardcover, digital, and audiobook



March/April 2015 – BizVoice/Indiana Chamber  1

NCAA Ad



2 BizVoice/Indiana Chamber – March/April 2015

It’s been written on these pages before. It’s included later 
in this issue in setting up our series of on-site stories. And 
it will continue to be emphasized.

What is it? Actually, “it” is two related statements. One, 
education and workforce development are the keys to our 
state’s economic success. Two, it’s no coincidence that 
Outstanding Talent is the top driver in our Indiana Vision 
2025 plan.

Few will argue with the education-workforce importance. 
Many will disagree, however, on the missing ingredient. 
Are schools not producing students with the skills needed for college and careers? Are 
employers simply complaining about the quality of the workforce but not doing enough 
to be part of the solution?

I suggest that after reading the stories in this edition you will see that some positive 
steps are taking place. More people are bypassing the blame game and collaborating to 
do what’s best for today’s students and tomorrow’s workers.

But those signs of hope emerge from a still threatening cloud. In too many cases, the 
alliances are just beginning. In too many cases, educators have not been going into the 
workplace to see for themselves how they can best align the classroom concepts with 
today’s job realities. In too many cases, employers have not led the way in teaming with 
educators to secure that needed alignment.

At one of the places our staff visited, the president of a leading business said (and I 
paraphrase) about education-business-community efforts, “We try things and we make 
mistakes. We keep doing the ones that work and adjust those that don’t.”

The simple nature of that approach should not diminish its importance. 

Be proactive! Be bold! 

Why? Only because the future of our young people, the future of the businesses that are 
our economic engines and the future of our communities is dependent on our success.

Kevin M. Brinegar
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“ Indiana lawmakers have 
replaced thousands of paper 
documents with iPads.  
Ball State created a special 
app, and my team integrated 
it into the complex legislative 
process. It gave me new 
insight into government, and 
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@IndianaChamber
Brinegar: State superintendent needs to be 
appointed, on same page with governor  
bit.ly/1Cqk5EK (our column) via @nwi #INLegis

Indiana INTERNnet announces Lilly 
Endowment funding, outlines plans for more 
collaboration tiny.cc/yzqftx @IndianaINTERN 
#internship

Lilly Diabetes making significant global inroads 
ow.ly/IkTbo (via @IIB) @LillyPad

IN’s largest employer of people with vision 
loss, @Bosmaenterprise, celebrates 100 years 
of opportunity ow.ly/IaKOr (via @IIB)

Grant from @FifthThird to support Southside 
Indy quality of life study (press conf. tmrw 
morning) ow.ly/I74fF

Get tix now for our March 11 Legislative 
Dinner featuring former White House press 
secretary Jay Carney http://ow.ly/I5AHj  
#INLegis

What others are saying to – or 
about – the Indiana Chamber:
@CI_ASSE: Great speaker lineup at IN Safety & 
Health Conference! Register at: hubs.ly/y0qLpS0 
@IndianaChamber@GibsonInsurance 
#INSafety15

@h4qed: @IndianaChamber testifying in 
support of HB 1609. Not a new idea. 
Chamber has supported this for over 30 years, 
whether SPI is Rep or Dem

@ScottElliott_IN: Everyone at #INHouse Ed 
Cmte is for a tax credit for teachers buying 
supplies: unions, @IndianaChamber, IDOE, etc.

@SunKingBrewing: @IndianaChamber 
@3floyds Thank you for the support! 
#SupportINBrewers

@readyindiana: Excited to visit @
NobSchools today to feature their robust 
#internship program in @IndianaChamber 
BizVoice mag, Mar/Apr issue. Look for it!

@ericweddle: @IndianaChamber hires new 
education lobbyist Caryl Auslander, frmer 
Lugar staffer & Verizon gov affairs director  
bit.ly/1wxzOxW

What’s Chirping 
on Tweet Street?
The Indiana Chamber has over 
12,300 followers. Are you on the 
list? Here are some examples of 
recent activity:

CHAMBER REPORT

Going Back to 
Familiar Places

For two of the stories I had the 
opportunity to write in this issue, I traveled 
to Wabash and Batesville. I’ve been to both 
communities many, many times (a little more 
on that later) – and am pleased to be able to 
share the Wabash County Promise (Page 28) 
and some equally encouraging education-
driven partnerships in Batesville (Page 24).

The critical importance of locally-driven 
solutions cannot be underestimated. Yes, 
there are lessons to be learned from best 
practices. In fact, the dream of the initiators 
of the Wabash County Promise is an eventual 
Promise Indiana. But they also know that won’t happen without local stakeholders embracing the 
program and making it their own.

What’s the common ingredient in these efforts in Wabash, Batesville and beyond? It’s local 
leadership. The message for others from their actions: We control our own fate. We can make great 
things happen. We will not be denied.

My reaction: More power to you and all those striving to make a difference.
If you’re wondering what took me to the two fine communities noted here, I was actually born in 

Batesville, grew up 15 miles away in St. Leon and spent more than a few days at the rival of my East 
Central High School. 

Wabash was the second stop on my newspaper career, with service for two-plus years as sports 
editor of the Wabash Plain Dealer newspaper. That run included a bit of a David and Goliath upset to earn 
the 1986 state high school baseball championship over neighboring Marion.

Good times and lasting memories from both cities. Great programs and exciting progress for both 
communities today. 

– Tom Schuman, Editor

Your Chance 
to Weigh In
Many say finding qualified 
workers is their most critical 
business challenge. That question 
and related topics are featured in 
the Indiana Chamber’s 2015 
Workforce Development 
Employer Survey. We look 
forward to gaining your insights.

The 2014 survey, along with 
Indiana Chamber Foundation 
research on school counseling, 
guided the development of 
several of the Chamber’s 
Ready Indiana initiatives – and 
the focus of some of the stories 
in this issue.

Look for the survey link in your 
inbox on March 4; the survey will 
close March 20. If you do not 
receive the March 4 email and 
are the best person from your 
Indiana employer to complete 
the survey, contact Amy Marsh 
(amarsh@indianachamber.com). 

All sectors in Wabash 
– city and county – 
have come together for 
the Promise program.

http://ow.ly/I5AHj
mailto:IndianaChamber@gibsoninsurance
mailto:amarsh@indianachamber.com


March/April 2015 – BizVoice/Indiana Chamber  7Member FDIC

1-888-CENTIER
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LaPorte
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Tippecanoe

Allen

Lake

Porter

private

Indiana’s

bank.

Centier has 50 locations
in Lake, Porter, La Porte, St. Joseph, Marshall, 

Allen, Tippecanoe, Elkhart, and Hamilton counties. 

Preserving independent hometown 
banking for generations to come.

    family-owned

Since 1895

largest
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Contact Jim Wagner
(317) 264-6876 | jwagner@indianachamber.com   

WWW.BIZVOICEMAGAZINE.COM

Share your story
• 69 national and state awards

• 15,000 influential business recipients

• Interactive edition offers additional online visibility

•  Special advertising discounts

PUTTING OUR STORY IN THE HANDS 
OF INDIANA BUSINESS LEADERS

“We have found that advertising in 
BizVoice® has been our most successful 
way to get the word out about our 
company to a statewide audience of 
business decision-makers. Since it directly 
reaches over 15,000 of the most important 
decision-makers throughout Indiana, 
it has become a pivotal part of our 
marketing efforts. Simply put, advertising 
in BizVoice gives us an edge over our 
competition.”

David C. Vorbeck, CFP® 
President and CEO 

Bison Financial Group

“With all of the challenges facing 
business leaders every day, we depend 
on BizVoice to tell thousands of CEOs, 
presidents and business owners about 
our products and services. Advertising 
in BizVoice is one of the most cost-
effective ways to reach our target 
market.”

Darby A. McCarty 
President and CEO 

Smithville Communications, Inc.

“FORUM Credit Union is a regular 
advertiser in BizVoice because we 
want to reach a statewide audience of 
decision-makers. We have found BizVoice 
to be a great publication to showcase 
our products and services and help 
build our business.”

Andy Mattingly 
Chief Operating Officer 

FORUM Credit Union

BV-2015-Testimonials-Ad.indd   1 12/18/14   7:50 AM

mailto:jwagner@indianachamber.com
http://www.bizvoicemagazine.com/
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We want to help your business thrive! Membership in the Indiana Chamber is like adding a new department 

to your company. The Indiana Chamber partners with 17,000 members and investors – representing nearly 

three million Hoosiers – to achieve the mission of “cultivating a world-class environment which provides 

economic opportunity and prosperity.” Among the many benefits at your fingertips:

• Free access to HR and training grant helplines

• Free customized business lists and salary/wage data

• Free social media and communications consulting

We’re here for you.

Strength of 93 years of experience

Support of 50 full-time professionals

Leadership that’s focused on 1 goal for members

To learn more about how our pro-jobs, pro-economy focus can help your company grow,  
contact Brock Hesler today at (317) 264-7539 or bhesler@indianachamber.com.

www.indianachamber.com 

Brock Hesler
Director

Membership

Brett Carrington
Manager

Member Services

Brett Hulse
Manager

Business Development

Jeremy Rust
Manager 

Member Services

Matt Volk
Manager 

Business Development

ICC-MembershipAd-BizVoice.indd   1 12/15/14   1:47 PM

mailto:bhesler@indianachamber.com
http://www.indianachamber.com/
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It’s common advice to college students: Find relevant work 
experience while you are in school.

But a recent survey by the Gallup-Purdue Index reveals that just 
one in three college students is actually heeding the guidance. 

The Gallup-Purdue Index is a national survey of 30,000 U.S. 
college graduates and is a joint research effort from Purdue University 
and the Lumina Foundation to measure the experiences of college 
students’ and college graduates’ lives in five areas: purpose, social, 
physical, financial and community. 

One way – and typically the first that springs to mind – to gain 
pertinent career experience while in school is through an internship. 

Internships make a big impact after graduation, according to a 
separate Gallup study of Purdue graduates. Thirty-six percent of 
Purdue graduates since 1975 strongly agreed an internship helped 
them apply their learning (versus 31% for all colleges). Over half of 
Purdue graduates that reported taking part in an internship were more 
likely to strongly agree that college adequately prepared them for life. 

For Hoosier employers not sure where to start, or for students 

seeking internship postings in their region, Indiana INTERNnet is ready 
to assist. The free, online internship matching program (an affiliate 
program of the Indiana Chamber of Commerce) has helped more than 
60,000 students and 6,000 Hoosier employers find the right 
employment tools and right job matches since 2001. 

Deepening the Divide: A 
Global Education Perspective

The results are in, and they’re not good, according 
to a New York Times article on the annual education 
statistics from the Organization for Economic Cooperation 
and Development (OECD): The United States is behind 
almost every other industrialized nation in terms of 
educational equality. 

The article states that only 30% of Americans have 
achieved a higher level of education than their parents 
(only Austria, Germany and the Czech Republic do worse 
than the U.S.). And just one in 20 Americans ages 25 to 
34 with parents that didn’t finish high school has a college 
degree. The average in the OECD results across 20 
developed countries was one in four. 

Here’s a number that helps represent the large 
educational and income gap: $30,000. Between 1979 and 
2012 (and after inflation), the wage gap between a family 
of two college graduates and a family of high school 
graduates grew by $30,000, according to the Times. 

The article notes that the U.S. was initially at the 
forefront of public education, ahead of European nations 
that were only educating the upper echelon. However, 
the U.S. experienced little movement as the rest of the 
industrialized nations caught up. For the American 
demographic between ages 55 and 64, 42% have college 
degrees – near the top of the OECD; but among 
Americans 25 to 34, the college graduation rate of 44% 
puts the U.S. at 11th place. 

The U.S. was ahead of other nations in one regard: 
Americans with college degrees are paid 74% more than 
those with a high school degree.

QUICK HITS

New Career Hub to Bring Together 
Employers, College Students

A new, free service from the Independent Colleges of Indiana (ICI) will 
connect employers and job recruiters with almost 100,000 students, as well as 
alumni, at the ICI’s 31 member institutions around the state. 

The ICI Career Hub, launching March 16, will serve as an addition to existing 
career services at each of the campuses – including DePauw University, Manchester 
University, the University of Indianapolis and Valparaiso University, to name a 
few. Employers and job recruiters will now be able to sign up with the ICI Career 
Hub to post jobs to each campus, schedule interviews at multiple locations and 
take part in videoconferencing stations for presentations and interviews.  

Additionally, interview rooms will be available at the new ICI Center at 30 S. 
Meridian Street in downtown Indianapolis. 

Employers can register with the career hub by visiting the ICI web site.

RESOURCE: Independent Colleges of Indiana at www.icindiana.org
RESOURCE: A Simple Equation: More Education = More 
Income at www.newyorktimes.com

Education, Internships and Careers By Charlee Beasor

RESOURCES: Gallup-Purdue Index at www.purdue.edu/newsroom/gallup | Indiana INTERNnet at www.indianaintern.net

Study Reveals Missing Piece for Many

http://www.icindiana.org/
http://www.newyorktimes.com/
http://www.purdue.edu/newsroom/gallup
http://www.indianaintern.net/
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Striving to achieve that prosperity for all areas of the state was the 
singular emphasis of the January-February BizVoice®. It’s no coincidence 
that we follow up that issue with a focus on Outstanding Talent, the 
top driver in the Indiana Chamber’s Indiana Vision 2025 plan.

Below is a reminder of the ambitious goals the Chamber and its 
partners are seeking to accomplish.

If there is one theme to the next 38 pages, it’s connections. 
Connections between:
• Students and employers
• Current workers and future leaders
• Schools and their broader communities
• K-12 and higher education counselors and the young people they guide
• Educators and businesses

BizVoice goes on-site in the ensuing five stories to explore new 
initiatives and promising programs. Starting on Page 28 are additional 
K-12 and higher education opportunities and challenges. It’s always a 
pleasure to highlight Indiana INTERNnet IMPACT Award winners 
(Page 48) and we close (jumping to Pages 62-63) with some interesting 
jobs demand data.

DRIVER 1: OUTSTANDING TALENT
• Increase the proficiency of Indiana students 

in math, science and reading to “Top 5” 
status internationally.

• Increase to 90% the proportion of Indiana 
students who graduate from high school 
ready for college and/or career training. Maintained focus on 
college and career ready standards. 

• Eliminate the educational achievement gaps at all levels, from 
pre-school through college, for disadvantaged populations. 

• Increase to 60% the proportion of Indiana residents with high 
quality postsecondary credentials. 

• Increase the proportion of Indiana residents with bachelor’s degrees 
or higher to “Top 10” status internationally.

• Increase the proportion of Indiana residents with postsecondary 
credentials in STEM-related fields to “Top 5” status internationally.

• Develop, implement and fully fund a comprehensive plan for 
addressing the skills shortages of adult and incumbent workers who 
lack minimum basic skills.

CONNECTING

DOTS
the

No matter your favorite combination 
of letters, numerals and phrases to 

describe scholarly efforts, the bottom 
line is this: Being among the best at 
education and workforce development 

is critical to Indiana’s long-term 
economic success.

K-12. P-14. P-16. 
Lifelong Learning.
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COVER STORY

Noblesville High School Prioritizes Internships
In January 2013, Noblesville 
High School (NHS) had the same 
number of students engaged in 
internships as business partners 
providing such opportunities – zero.

Fast forward to today, and Jeff Bryant, 
NHS principal, expects nearly one-third of 
this year’s senior class to graduate with a credited 
learning experience that took place outside 
school walls. And the school is working with 
47 – and counting – area businesses.

This effort began with a vision at the 
administrative level to recreate the high 
school experience with an emphasis on 
application. Administrators researched and 
visited 17 different schools to better 
understand learning models outside the 
traditional classroom concept.

“We decided that, by the time a student 
is a senior, they needed to have the 
opportunity in a situation or environment to 
begin transferring and applying the things 
they’ve been learning up to that point,” 
Bryant recalls.

What they came up with – an internship 

program for seniors – is taking off, not just 
with students, but with Noblesville’s business 
community as well.

Education-industry partnership
Susan Wiersema, NHS internship 

coordinator, recalls serving on a statewide 
panel of educators and business leaders at a 
workforce development meeting late last 
year. She says the business leaders voiced 
concern over school officials not reaching out 
to get them directly involved with the 
education community.

Bryant can understand that argument.

By Katie Coffin
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“This is probably where I differ from 
other high school principals, but I would 
point the finger at us (educators) too. And I 
think our experience at NHS is proof of that,” 
he emphasizes. “What we’ve found is the 
community support is there. As soon as we 
made the effort with a logical plan and a 
purpose behind it, they (businesses) accepted.”

The cross-section of industry needs and 
student interests and aptitudes is exactly 
where NHS focuses the internship program. 
Reactivity to both student and business goals 
is the key.

On the student side, incoming seniors 
register for the program, write an essay about 
their career interests and meet with Wiersema 
at least twice to talk about opportunities.

“Those meetings are very insightful to 
me because I get to know the student a little 
bit and learn about their personality and what 
they’re interested in,” Wiersema states. “At 
that point, I can discuss with them what I 
know we have available; though, every year I 
hope we’re adding new businesses and new 
partners because of kids’ interests.”

Last year, a student approached 
Wiersema with an interest in agricultural 
engineering – now Beck’s Hybrids is a 
partner. Two years ago, a student expressed 
culinary pastry aspirations – now Gigi’s 

Cupcakes is a partner.  
“I’ve done a lot of cold calls. I’m on the 

board with the Noblesville Chamber (of 
Commerce) and they do monthly business 
tours for their members, so I always go to 
those,” Wiersema says of her efforts to 
connect with businesses. “The first year I did 
it, I was walking the streets of Noblesville. 
Sometimes I’m driving around, I’ll see a 
business and pull over to write down their 
information so I can call later.

“Our business partners are not coming 
on reluctantly. They absolutely want to be a 
part of this,” she affirms.

‘It really isn’t rocket science’
Bryant says there are two keys to making 

a high school internship program work. First, 
the school has to dedicate a person to 
coordinate the program. Second, it has to be 
the right person.

“This is a full-time job and then some, 
and if this continues to grow, it could be two 
jobs. Other schools attempted to do this and 
assigned it to an assistant principal or a 
guidance counselor – can’t do it,” Bryant 
asserts with a wave of his hand. “Each student 
and the experience we need to give them is 
individual, and Susan’s background as an 
educator and chair of our Resource 

Department has been key to this.”
Bryant and Wiersema both emphasize 

they have not encountered many pushbacks 
with this program – “I hate to be the 
Pollyanna here,” Wiersema interjects with a 
chuckle – and no obstacles have kept it from 
growing exponentially each year.

One of the biggest hurdles is employer 
understanding of the high school schedule. 
Earlier this year, Wiersema fielded calls from 
employers questioning why their intern 
wasn’t able to work – it was because the 
school system had declared several two-hour 
delays and a snow day.

Students meeting graduation requirements 
is also not a problem. The internship is part 
of a class and counts as an elective credit; 
students either spend 90 minutes every day at 
their internship or three hours every other 
day. All internships are unpaid (though many 
students clock in with their employers after 
the school day for additional work), with the 
exception of paid opportunities in the 
summer as part of a different program.

“I’ve been in education a long time and 
sometimes educators don’t mean to put up 
walls, but they do, saying, ‘We can’t do it 
within this schedule,’ ” Wiersema notes. 
“Well, we’re figuring out how to do it within 
this schedule. We don’t need to be boxed in.”

Seniors Brandon Franz (at left in photo above) and Sam Sigman 
prepare 3-D models for refrigeration units at Helmer Scientific 
and also help assemble them.
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Another obstacle they’ve overcome: student liability. NHS was 
running paid summer internships through Gaylor Electric, and some of 
the students were age 17. NHS and Gaylor met with the Indiana 
Department of Labor, learned the laws and found there are many 
more opportunities for experiential learning when an employer is 
associated with a school and the internship is part of a class. NHS also 
offers liability insurance for all students going to an internship site.

“It really isn’t rocket science,” Wiersema says of making the 
internship program work. “Everybody asks, ‘How are you doing this?’ 
My response is we’re just doing it.”

Interns in action
Businesses around Noblesville are quickly buying into the value of 

high school internships. It is an investment in their futures, but the 
students are also doing important work that increases company 
productivity now.

Senior Logan Flook works in the IT department at SMC Corporation 
of America, and he has been instrumental in the process of replacing 
aging packing and shipping stations in the warehouse. This process 
involves many steps and pieces of equipment, and Flook, who will be 
studying computer science at IUPUI next fall, handles the scanner and 
mini PCs with ease.

“He just gets it done. I can’t say enough good things about him,” 
raves Jeff Elmore, IT operations manager at SMC and Flook’s supervisor 
and mentor. “To see the fire and passion in somebody, to see them 
enjoying the devouring of knowledge is exciting. If Logan wants to 
come back in four years, I would love to interview him for a position.”

The success story is similar at Helmer Scientific, where seniors 
Brandon Franz and Sam Sigman use Inventor 3D CAD software to 
model refrigeration units. Armed with safety goggles and power tools, 
they help do some assembly. They are also taking older instructions 
and creating 3D models so the manufacturing floor can use those 
moving forward.

“They’re not just doing busy work; they’re in real jobs now,” 

expresses Kenny Wilson, engineering technician at Helmer Scientific, 
and the supervisor and mentor of the two interns. “They’re putting 
together documentation that gets sent companywide and being held 
accountable for it. The work they do is helping the business. (Franz 
and Sigman) are 17 or 18 years old, and just seeing what they’re 
capable of doing is amazing.”

Franz and Sigman both credit Helmer’s culture for allowing them 
room for creativity and the freedom to ask questions, making this an 
experience that is preparing them for the future. Sigman plans to study 
informatics at Indiana University Bloomington next school year, and 
Franz will pursue mechanical engineering at Purdue University.

“Working here has been the best experience,” Franz remarks. “It 
has solidified what I want to do later in life. I knew I wanted to do 
something that related to the inner workings of things, and that’s how 
I stumbled into engineering. I love it more and more every day.”

High school of the future
Bryant and Wiersema plan to keep riding the momentum of the 

internship program, with the ultimate goal of having as close to 100% 
of students learning outside the classroom as possible.

Many different partnerships are developing as a result of the 
success of the internship program. Wiersema says they are expanding 
their summer initiative, continuing to work with Gaylor Electric and 
bringing on new employers. Miller Consulting is hiring students now 
to do low-level CAD work. Through the Project Lead the Way 
program, the school is striving to incorporate field work at a local 
hospital into the biomedical students’ capstone projects. They are also 
teaming with the new Ivy Tech Community College campus in 
Hamilton County to develop additional programming.

“The learning experience here at Noblesville High School is 
changing,” Bryant concludes with a determined look on his face. “The 
high school that we all may be familiar with is not the high school that 
it is now. The internship program is a piece in the overall effort of 
preparing students for college and career.”

RESOURCES: Jeff Bryant and Susan Wiersema, Noblesville High School, at www.noblesvilleschools.org | Jeff Elmore and Logan Flook, SMC 
Corporation of America, at www.smcusa.com | Kenny Wilson, Brandon Franz and Sam Sigman, Helmer Scientific, at www.helmerinc.com

Logan Flook is the second high school intern that IT Operations Manager Jeff Elmore (right) 
has worked with at SMC. Elmore admits he was originally skeptical of the value of high school 
internships, but now he is a true believer.

http://www.noblesvilleschools.org/
http://www.smcusa.com/
http://www.helmerinc.com/
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Asking 10-year-olds their opinions about school 
subjects sometimes can yield unenthusiastic responses. 

But when questioned if she enjoys science, Kelli 
Woods – a fourth grader at New Augusta South 
Public Academy in Indianapolis – passionately nods 
and answers, “Yes, very much – because I get to 
learn about new stuff and find out how it works.”

Kelli describes the project she entered in the school’s fourth 
grade science fair, in which she tested how soaking white roses in 
colored water would impact their appearance.

“My hypothesis was that the red (would make the rose change 
colors fastest) because it stains a lot,” she explains. “But it was actually 
the blue one.”

Dow AgroSciences’ Science Ambassadors gave guidance and 
judged the projects of Kelli and her classmates in late January in the 
New Augusta South gymnasium.

The scene was not a unique one as Dow’s brigade of over 300 
staffers volunteer their time each year, often on nights and weekends. 
Last year, the ambassadors visited over 25 schools during about 75 
events. Dow developed the program a decade ago, but added a major 
emphasis in 2012. Since then, officials estimate the company’s 
outreach efforts to promote science, technology, engineering and 
mathematics (STEM) education have impacted more than 4,200 
teachers and almost 200,000 students.

In the field
The ambassadors normally do more than judge projects; they 

perform live experiments that promote engagement and discussion 
with students ranging from elementary school all the way to college.

“We’re very focused on collaboration, and this program is a way 
of putting that into practice,” relays Kenda Resler Friend, external 
communications and media relations leader. “We’re also focused on 
increasing the awareness of STEM in everyday life and career choices. 
These kids get coaching from real-live scientists, and they make it tangible 
for kids. We also want to assist in training STEM teachers and continue 
to give them ideas and resources to enrich what they’re doing.”

Koni Patterson – a trained molecular biologist turned human 
resources business partner for Dow – coordinates the Science Ambassadors 
program. She recalls how a visit from a scientist at an early age helped 
motivate her and her sisters to ultimately choose science as a career 
path. She relishes the opportunity to inspire future generations.

“At (Pike school district), a lot of the kids have never seen a 
scientist,” says Patterson, who also serves as the national president for 
Minorities in Agriculture, Natural Resources and Related Sciences. 
“The demographics are probably 70% to 80% African-American, 10% 
Hispanic and the rest are everything else. So these kids look like my 
kids, and I’ve gone to the schools and realized a lot of the kids had no 
idea about scientific experimentation or how to plan their projects.”

Patterson’s children have attended New Augusta South, 
furthering her direct impact on the school – and its administration is 
grateful for the partnership with Dow. 

“We are now a STEM district and received one of the federal 
grants for that,” conveys New Augusta South Principal Nikki J. 
Henson. “It’s nice to have a partnership with fellow scientists in the 
city. (Patterson) has always kept in touch with us and sends us 
information on different science activities and clubs. Coming and 
serving as judges in our science fair is definitely helpful in getting our 
kids to work through the scientific process.”

By Matt Ottinger

SCIENCE 
ON 
DISPLAY
Dow Ambassadors 
Connect With Students

FEATURE STORY

Science ambassadors, including Koni Patterson (top photo) and Tina Kaiser, 
from Dow AgroSciences are partnering with schools to show students of 
varying ages how science applies to everyday life in a fun way.
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Teaching is in their DNA
The ambassadors often perform experiments that illustrate the 

ubiquitous nature of science. Examples include extracting DNA from 
strawberries or using pipe cleaners and colored beads to display the 
complexity of a DNA strand, pointing out how people with 
differently-tinted hair and eyes would have dissimilar make-ups.

“We also teach them about healthy oils,” Patterson adds. “We’ve 
tried to eliminate trans fats in our diets, and (Dow has a product) 
that’s responsible for that. We’ll have popcorn popped in our healthy 
oils, and we’ll do a taste test (to demonstrate) that the ones in healthy 
oils may taste better. Making it something they can identify with 
makes them more apt to get involved.”

Ricardo Ekmay, a Los Angeles native and research scientist who 
joined Dow after graduating from Cornell University and the 
University of Arkansas, asserts the lessons always elicit positive 
reactions from students. 

“My favorite experience was an instance in which two kids were 
sitting next to each other, and one leaned over to the other and said, ‘I 
can’t believe how many women scientists there are,’ ” he relays. “That 
was awesome. That little thing alone of seeing a female scientist was 
inspiring to them. And that’s our motivation – to continue to inspire 
and show them all of this is possible.”

Tina Kaiser, a senior scientist and quality leader, is a seven-year 
veteran with the company. She estimates that she put in 40 to 50 hours 
of community service last year (between the Science Ambassadors and 
the School on Wheels program), and admits she was nervous the first 
time she experimented in front of students. 

“I wasn’t sure how it would go, but I loved it,” she recalls. “They 

Didn’t get 
the loan?

Drop in.

Turn to the bank that’s 100% 
invested in your business. 

With flexible loans, 

credit terms, online 

banking and more, 

Lake City Bank gives 

your business the 

resources it needs 

to grow. After all, we’re the 

largest bank solely dedicated 

to Indiana. lakecitybank.com

Dow AgroSciences has partnered 
with the following institutions 
(and others) to enhance STEM 
education in Indiana:
• Arsenal Technical High School
• Beech Grove Senior High
• Butler University
• Cathedral
• Clarence Farrington Elementary 
• Francis W. Parker Elementary
• Franklin College
• H.L. Harshman Middle School
• Indiana University-Purdue 

University Indianapolis

• Lynhurst 7th & 8th Grade Center
• McKenzie Center for 

Innovation & Technology
• Pike Township Schools 
• Plainfield High School
• Providence Cristo Rey
• Purdue University
• Sycamore School
• Union Elementary
• University of Indianapolis
• Wayne Township Schools
• William A. Bell Elementary
• Zionsville Community Schools

Expanding Knowledge

Indiana Vision 2025: Outstanding Talent

Continued on page 22
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EMPOWERING 
EDUCATION
Signature Producing Tomorrow’s Leaders

By Symone C. Skrzycki

The walls talk at Signature School.

They’re adorned with poignant photos of September 11, 
which were donated to the school by the photographer 
after a student won a nationwide essay contest 
about “What 9/11 Meant to Me.”

They congratulate students by displaying college 
admission letters. 

They balance backpacks – there are no lockers in 
this environment of trust – that line the halls.

And echoing from the walls are the voices of the approximately 
328 youth (in grades nine through 12) who attend Signature, Indiana’s 
first charter school. They live by the “Signature Way.”

“It really comes down to the Golden Rule,” remarks executive 
director Jean Hitchcock from her office in downtown Evansville where 
the school is located.

Established in 2002, Signature emphasizes curriculum in fine and 
performing arts, science, technology, mathematics and liberal arts. 
The school operates on open admission.

“Open admission means that we have students from a range of 

backgrounds – and there’s not a teacher in this building who would want 
it any differently,” Hitchcock stresses. “All students need support – some 
more than others. We’re all in it together. The students work hard and the 
teachers work hard, but they all are very passionate about what they do.”

The ‘Sig Way’
Amira, a senior, appreciates the sense of community Signature offers.
“When I was a freshman, they (faculty members) told us about 

this notion of the ‘Sig Way’ and how we’re incorporated into this 
educational family – looking out for people and trying to push them to 
do their best. Growing and being a student here, you really understand 
that idea is the basis and the core and the heart of what Signature is.”

Hitchcock shares, “We were started by a grassroots movement of 
individuals, which I think sets us apart (Signature is chartered by the 
Evansville Vanderburgh School Corporation). Our philosophy is that 
the bar is set high. All students benefit from jumping to reach the bar, 
but we don’t just throw them out there to jump without support.

“Part of our charter is that we’ll exceed and surpass local, state 
and national test scores. All of our students are International 
Baccalaureate (IB) students. Most of them are full diploma candidates 
but, if not, they’re all taking IB classes. With this year’s incoming 
freshmen – the class of 2019 – we’ll be an all IB school, meaning all 
students will be (seeking a) full diploma.”

She’s proud of the students – and it shows. She smiles often when 
describing them.

“You look at expectations. It is truly amazing – they will rise to 
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the occasion almost always. It’s surprising what they’ll do when you 
have the expectation that they can do it.”

Global focus
The IB program, implemented in 2006, has played a huge role in 

Signature’s growth.
“It’s a holistic approach,” Hitchcock explains. “Students have to 

take classes in math, science, English, a second language, social studies 
and the humanities. In addition to that, they must write a 4,000-word 
extended essay for original research and take a class called Theory of 
Knowledge where they learn about how to question.”

Students also are required to complete 150 hours of Creativity, 
Action and Service (CAS).

Thirteen diploma candidates graduated in the school’s first IB 
class (2008). That total reached 63 (out of 77 seniors) last year.

As students tackle an equation during Shannon Hughes’ high-level 
math class, she shares how Signature inspires her.

“We have an obligation to help them meet their goals,” reflects 
Hughes, the IB coordinator. “That’s part of what I think is so 
transforming about the IB program in general – it’s not just about your 
individual classroom.

“Students have as their goal to be a kind of learner that fits the IB 
profile: They’re caring, they’re knowledgeable, they’re risk taking and 
they demonstrate that across their subject areas, in the Theory of 
Knowledge class (and in community outreach efforts such as CAS.)”

Stomping – and training – grounds
Signature is housed in a renovated 1920s hotel. Its downtown digs 

are part of the culture.
“The culture is very unique. I’ve never seen anything like it,” 

Hitchcock comments. “We love being downtown. We don’t have 
buses, so students have to get here on their own. They either drive or 
carpool. We have almost a college feel to the campus.”

When lunchtime rolls around, students often head to the Robert L. 
Koch II Science Center across the street (where additional classes are 
held) and eat packed lunches in a spacious room dubbed The Commons.

Pointing to nearby restaurants, Hitchcock notes, “Once (students 
are) into the second semester of their freshman year, they can go with 
their friends and eat, or they can pick up food and do carry-out and 
bring it back. It’s a big deal.”

Additional amenities in close proximity to Signature include two 
libraries, the YMCA (where gym classes are held) and the Evansville 
Philharmonic Orchestra (located next door to Signature, it hosts 
school assemblies, music and dance classes and more).

Shane Thread, IB chemistry and physics instructor, describes one 
of the things he enjoys most about teaching at Signature.

“I’m allowed to push them. I came from (a university) and had students 
in the office who were crying often because they were led to believe they 
were something that they were not,” he emphasizes, noting that many 
entered college with 4.0 grade point averages, but were unprepared for 
postsecondary curriculum. “That made me think I wanted to go 

Continued on page 22

Indiana Vision 2025: Outstanding Talent

At Signature, a variety of classroom styles – both in design and instruction – stimulates creative learning. Expectations are high at the nationally-recognized 
school, where challenging curriculum and a special rapport among students creates a unique culture.
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Ivy Tech Adds to High School Efforts

COUNSELING 
AND COACHING

By Symone C. Skrzycki

The College Connection Coach initiative places Ivy Tech 
employees in high schools to promote a culture of college attainment 
and to provide career counseling and advisement. Launched last fall, it 
stresses collaboration with guidance counselors, administrators and 
teachers.

Carrie Feltis is a College Connection Coach in the Evansville 
Vanderburgh School Corporation. She spends two days each week at 
both Central High School and Harrison High School.

“I’ve always been fascinated by – and dedicated to – helping folks 
find their mission, their purpose,” she reflects. “It seemed like a really 
nice transition (from her most recent role at Ivy Tech working in 
career services) to … help students who have the world ahead of them 
and have so much potential, but maybe get confused about the 
direction or how to navigate the process.”

Andrea Campbell, assistant principal for programming at Central 
High School, welcomes the addition.

“What I’ve appreciated so much is that Carrie has jumped in and 
become part of our team,” she comments during a weekly meeting 
with Feltis and Central High School’s four counselors. “She has a 
different perspective coming from the postsecondary area and it’s 
helped give us another layer of knowledge.” 

In a later visit to the office of Jonathan Weinzapfel, he reviews 
Indiana Department of Education data about high school graduates 
who didn’t continue their education. Weinzapfel is a former state 
legislator and Evansville mayor and current chancellor of the Ivy Tech 
Community College-Southwest/Wabash Valley Region 

He considers the College Connection Coach program “part of a 
much bigger vision for the state of Indiana.” 

“By 2018, we expect that 90% of all jobs are going to require 
some type of postsecondary credential. It seems to me that it’s 
imperative that we as a society – and we feel that it’s Ivy Tech’s 
mission specifically – make sure these young people have every 
opportunity to succeed. And for them to succeed in today’s economy, 
that means earning some type of postsecondary credential.”

When this story went to press, Ivy Tech employed four College 
Connection Coaches (in Vanderburgh, Clay, Parke and Perry counties) 

“A journey of a thousand miles must begin with a 
single step.” 

Example: a young person’s journey through high 
school and beyond. An Ivy Tech Community College 
program is helping youth navigate educational and 
career paths – one step at a time.

Indiana Vision 2025: Outstanding Talent

“It’s been a pleasure working 
with (students) because they 
have so many questions,” 
remarks Ivy Tech College 
Connection Coach Carrie Feltis. 
“It’s nice that they trust you to 
find the right answers for them.”

Central High School senior Lindsey, who has teamed with Feltis on a 
variety of college preparation activities, will be the first member of her 
family to graduate from high school.
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and planned to hire two additional people to cover the rest of the 
Evansville high schools.

‘An extension of the hand’
In May 2014, the Indiana School Counseling Research Review – 

commissioned by the Indiana Chamber of Commerce Foundation – 
found that school counselors are not meeting the postsecondary and 
career needs of students, due in large part to a stagnant system and a 
variety of situations often out of their control.

The majority of school counselors surveyed (a total of 426, with 
73% representing high schools) indicated a desire to spend more time 
providing college and career guidance. 

The crux of the report: The state has a counseling issue – not an 
issue with the counselors.

College Connection Coaches can help address the challenge.
“We work together to try to increase college and career 

readiness, and to try to increase the aspirations of our students and 
make sure they’re setting some goals for after high school,” 
Campbell remarks.

Adds Central High School counselor Kim McWilliams, “It’s all 
about setting goals: everything we do. When they (students) actually 
have to put it down on paper, it holds them more accountable – when 
you’re going to do it and how you’re going to get there.”

Reflecting on the value Feltis brings to the counseling team, he 
asserts, “It’s an extension of the hand and it’s right in our own building.” 

Finding their way
During her first 90 days at the high schools, Feltis had more than 

100 face-to-face meetings with students.Topics encompassed career 
opportunities, the importance of academics, earning dual credit, 
completing financial aid forms and more.

Tapping the palm of her hand for emphasis, she shares that the 
activities are intended to help them “stay on point, and make sure 
we’re moving forward and have some goals set.” 

“I do a lot of follow up with them by email and phone,” she 
explains from her office, which is just a few steps away from Campbell’s. 
“Some of the things we work on most often are career-exploration 
related, so we’ll do online assessments and help connect those results 
to possible career options and perhaps some college majors to consider.

“By the time I meet with the juniors and seniors, some of them 
feel like they have an idea (of their desired career), but sometimes we 
do additional research to make sure their path is a good fit for what 
they have to offer academically and for what they have to offer in 
terms of their interests.”

Pointing to the medical field as an example, she quips with a 
laugh, “It’s a little hard to say, ‘I want to be a nurse, but I hate blood.’ ”

Feltis promotes the College Connection Coach initiative through 
enrollment events, Parents’ Nights, classroom presentations and 
career workshops.

Weinzapfel stresses the significance.
“I get the sense that there are a lot of young people and their 

parents who need help setting that vision for what they do beyond high 
school. It’s challenging for folks to fully understand the range of 
opportunities that exist,” he observes.

“This type of work is critical to the state of Indiana because the 
more young people that are moving on beyond high school to earn 
some kind of credential – their associate’s, their bachelor’s, technical 
certifications – increases our college attainment rate. It makes us more 
attractive for further economic development.”

Big goals, small steps
A short chat between Feltis and a student with whom she’s 

worked closely reveals a unique rapport.
“I had no clue what college I was going to and didn’t know how 

to fill out (admissions forms and other paperwork),” recalls Lindsey, a 
senior. “I talked to her and got everything on track. It made a big difference.”

Feltis jumps in.
“That motivation is there!” she declares, praising Lindsey for 

recent accomplishments (which include earning higher grades than 
ever before). “Sometimes it’s just nice to have someone to talk to. 
Own your motivation.” 

Feltis has some goals of her own.
“The position is evolving and we’re figuring out how I best fit and 

complement what they’re doing at this high school versus that high 
school,” she remarks. “We know the goal is the same – to promote a 
culture of college and career readiness – but how we go about doing 
it, I’m flexible.”

RESOURCES: Jonathan Weinzapfel and Carrie Feltis, Ivy Tech Community College-Southwest/Wabash Valley Region, at www.ivytech.edu/southwest | 
Andrea Campbell and Kim McWilliams, Central High School, at www.edlinesites.net/pages/EVSC_CentralHS

“It’s important for 
students to see, ‘Did 
they reach their goals?’ 
and if they didn’t, ‘Why 
is that?’ ” emphasizes 
Andrea Campbell, 
assistant principal for 
programming.

The Central High School counseling team works closely with Feltis to 
help students develop and meet their objectives.

http://www.ivytech.edu/southwest
http://www.edlinesites.net/pages/EVSC_CentralHS
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were so engaged, and their faces lit up when they examined the DNA. 
We may take it for granted because we’ve been doing it for so long, 
but the kids just loved it and started asking a lot of questions. I wasn’t 
expecting all the questions, but that experience brought me in.” 

She also tells children that working in science doesn’t just have to 
involve years and years of schooling to obtain a Ph.D. Kaiser explains 
that there are two- and four-year degrees available, and there are 
public relations and marketing jobs in the industry as well.

“Sometimes kids are hesitant; we don’t want them to put up a 
barrier because they think it will be too difficult,” she qualifies. “We 
like to show kids that science is everywhere; it’s not hard and it’s 
not scary.”

She remembers having an affinity for science at an early age, 
immersing herself in the wonder of her microscope and chemistry kit. 
She’s realized, however, that not all children have access to those 
kinds of tools and experiences. The opportunity to change the course 
of a young person’s life is something she greatly values.

“I had a mom come up at an event months after I worked at the 
Cool Green Seeds Festival (in which Dow gives fourth graders hands-
on experience in plant research) saying what an impact I made on her 
daughter, and how much she wants to go into science now,” she 
concludes. “That’s why I continue to do this extra work.”

Dow Ambassadors
Continued from page 17

RESOURCE: Dow AgroSciences’ Science Ambassadors program at  
www.dowagro.com/innovation/ambassadors

somewhere else and push the students … to make them work hard 
enough so that when they leave here, they have enough knowledge to 
be not only successful, but very successful at any college they go to.”

Making an impression
Imagine walking down the hall and hearing bellowing sounds 

coming from a classroom. Step inside: You’re in Joe Nelson’s AP 
(Advanced Placement) economics course.

Wearing a Cincinnati Bengals pullover, he’s passionately explaining 
the law of diminishing marginal utility and how it impacts the way 
businesses price goods and services. He uses Disneyland as an example.

“How many people have been to Disneyland before? Who can 
remember the first time they’ve gone to Disneyland?” he asks. “You 
walk in with your parents … ”

After a student interjects that her trip wasn’t with family, Nelson 
exclaims in mock exasperation, “Let the example work!” The room 
erupts in laughter.

Dynamic teachers, talented students and challenging curriculum 
are what make Signature so special.

“What I appreciate is that pretty much everyone is here to work 
hard and learn. People feed into each other,” reflects Philip, a junior 
who is involved in the math, chess and robotics clubs. “Signature is a 
community of driven students, driven teachers and driven 
administrators, and that’s really what makes it what it is.”

Signature School
Continued from page 19

http://www.forumcu.com/
http://www.signature.edu/
http://www.dowagro.com/innovation/ambassadors
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Andy Allen, Batesville High School 
principal, slides into a desk in an 
empty English classroom and tells 
the story of a top student who 
learned after two days of a 
mentorship program at the local 
hospital that a medical career 
was not for her. 

“She has spent the rest of the year on the 
health care administration side. What a great 
experience for her,” Allen reveals. “And all 
that occurred outside our walls. She has one 
block of time for us, 90 minutes every other 
day. We say, ‘Go to the hospital and work 
with our great partners there.’ ”

Kim Ryan, a senior vice president with 
Hillenbrand, Inc. and president of the company’s 
Batesville Casket Company platform, punctuates 
the beginning and end of her keynote presentation 
to a group of educators and business leaders 
with the following: “Small communities will 
determine our futures based on the 
workforce we create for ourselves today.”

The requests for her accompanying 
PowerPoint presentation come early and often. 

In Madison, the tagline of the ENVISION 
Jefferson County initiative is “shaping our 
future together.” Kevin Turner, vice president 
of Madison Precision Products, shares that 
eight local companies – with a combined 
3,000 employees and $200 million in annual 
payroll – came together to address the 
workforce challenge. In early 2013, the 
businesses projected the need to fill 550 jobs 
due to upcoming retirements; that did not 
account for organizational growth.

“It started with a phone call,” he recalls 
in a noisy school hallway conversation. “That 
led to meetings and discussions. We found 
we had a lot of common points among our 
industries.” The bottom line: “An available 
and educated workforce is mandatory.”

Ginger Studebaker-Bolinger, Ph.D., 
superintendent of Madison Consolidated 
Schools, shares impressive numbers that include 
overall dual credits for her district’s students. 
She also personalizes the conversation. In 
2013-2014, her then high school senior 
daughter completed two internships. The first 

Team Effort A Must for Student Success
Critical Connections
By Tom Schuman

convinced her that health care was not in her future; as a result of the second at Madison 
Precision Products, she is now a flourishing mechanical engineering major in college.

She also cites a critical fact: Madison High School has a college and career readiness 
counselor charged with helping formulate a postsecondary transition plan for each student.

These four were among the presenters at the February 11 Southeast Indiana version of 
Postsecondary Pathways: Connecting Education to Careers for Student Success. It was the third 
(No. 4 followed a week later in Muncie) in a series of events organized by the Indiana Youth 
Institute (IYI) and a variety of partners, including the Indiana Chamber of Commerce through a 
grant from JPMorgan Chase.

The programs are, in part, a follow-up to the Chamber’s 2014 Employer Survey and 
school counseling research that identified a severe lack of college and career readiness in too 
many instances. They are also a byproduct of the creation of the Indiana Works Councils and 
the requirement to bring educators and businesses together to solve regional workforce needs. 

“In Indiana, we’ve done a great job of helping students access traditional bachelor degree 
programs,” shares Kate Coffman, program director for college and career counseling at IYI. 

Indiana Vision 2025: Outstanding Talent

Brett Hofer (right) describes some of the work processes at Batesville Tool & Die, where 36 presses 
are used in working with 39,000 tons of steel each year.
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“But they’re not graduating because they’re not 
necessarily ready for those programs. In some 
cases, they’re not the right programs for 
those kids. We’re trying to help counselors 
and kids understand all their options.”

All about the students
Chris Lowery is comfortable in 

Batesville. A 19-year veteran of Hillenbrand 
and its various entities, he transitioned in 
August 2014 to the chancellor role at Ivy 
Tech Community College’s newly combined 
Columbus and Southeast regions. You can 
add Region 9 Works Council chair and 
longtime local school board member and 
president to his portfolio.

While this day featured education-
business connections, Lowery takes time in 
the high school hallway before the program 
begins to chat with each of the 10 students 
who are part of a promising advanced 
manufacturing co-op program. The young 
people spend time each week with their high 
school classmates, earning college credits at 
Ivy Tech and on the job at one of four 
participating Batesville industrial partners. 

Lowery recognizes the 10 before the 
group as the “most important people in the 
room.” They can’t stay as long as the rest of 

the participants as they have to head to work 
at 11:05 a.m.

At Ivy Tech, he outlines three roles: 
“Making sure everybody is aligned; (asking 
the question) are we engaging – serving 
students and workers?; and advancing along a 
demand-driven curve.” He adds, “We have a 
saying around here that if you’re going to 
move forward, people need to be in the room 
and at the table.”

But not necessarily in those sometimes 
less-than-comfortable chairs in the high 
school classrooms.

Asked who needs to lead the way in 
creating meaningful partnerships, Allen 
responds, “Some of it starts with the school 
system. We have not done a very good job 
over the years of letting people outside our 
doors. We’ve got to let go of some control.”

Allen speaks generally as Batesville (he is 
in his second year as principal and has spent 
12 of the last 14 years in the system) has 
employed a mentorship process of engaging 
students in business opportunities for 15 years. 

“English is not going away (in reference 
Continued on page 60

Business, education and community leaders from Batesville and Madison describe their efforts to 
best prepare students and address the workforce skills gap.
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The good news is that the Postsecondary Pathways events (Page 24) 
are not the only opportunities for educator-business connections. 
Among the other recent or ongoing programs:
• A variety of Noble County efforts that have led to the formation of 

the Manufacturing Education Alliance
• A four-stop Radius Indiana program that brought together 

representatives of regional Career and Technical Education districts 
and manufacturers in Bedford, Bloomfield, Jasper and Salem

• An OrthoWorx one-day, four-stop Technical Careers and Beyond 
initiative focused on orthopedic manufacturing in the Warsaw area

• A Construction Advancement Foundation tour that featured various 
apprenticeship programs in Northwest Indiana. It was the second 
such event in the last three years and included approximately 60 
people in 2014

Missing piece
 Surprisingly, some of these connections have not been made previously.
 “For some of the public school people, it was the first time they 
had experienced what the workforce requirements really are,” says 
Amy Lore, marketing and communications specialist for Radius 
Indiana. “And they thought it was really an eye-opening experience.”
 Mike Tippery, assistant superintendent of technology and 
curriculum with Loogootee Community School Corporation, agrees 
after his visit to Metal Technologies in Bloomfield.
 “The most surprising thing is that there was that type of high-tech, 
important work going on in small town Indiana,” he admits. “The one 
big takeaway I got is that with a business like that, it really just takes 
hard work, dedication, show up and work hard – and you have a chance 
to advance up the ladder. If you just have those basic skills, a lot of 
businesses are willing to work with you, train you, invest in your abilities.”
 James Stewart, general manager of Busche (in Albion in Noble 
County), notes that his company participates in a number of local and 
regional initiatives. But beyond those programs, educators (outside of 
Central Noble High School) have not come calling. And they need to, 
“because the factory of my father’s generation is not the factory of my 
generation. It’s not the same.
 “As far as other schools in the area using us as a resource, they 
don’t because I think they’re still trying to prepare kids for a four-year 
program.” Stewart adds that some who have visited appear to suffer 
from outdated curriculum and technology – in CNC machining as 
one example – which he terms “kind of disheartening.”

 In Tippery’s area, the Martin County Workforce and Education 
Council meets monthly to try and develop stronger relationships. 
While the internship coordinator at the school brings information from 
those gatherings back to colleagues, Tippery acknowledges it would 
be better if more staff could see firsthand what businesses are doing 
in order to “give them a better perspective on what they need to do to 
better prepare their students.”
 Brad Bishop, executive director of OrthoWorx in Warsaw, believes 
it helps to have an organization such as his play that convening role 
and taking care of the logistics. “It depends on the community and 
the degree to which they have had workforce issues as to whether 
they have been motivated to do (these type of events) in the past.”
 Rick Sherck, executive director of the Noble County Economic 
Development Corporation, offers: “For the most part, industry and 
education knew they needed each other. But they didn’t know how to 
go about forming that relationship. Sometimes it’s been an adversarial 
relationship. You hire someone out of high school and you complain 
about the educational system because they didn’t prepare them. It’s 
not industry’s fault and it’s not education’s fault. We just need to work 
together to find solutions and positive ways to engage youth.”
 Past Educator Externship and Noble County On the Grow tours, 
among others, didn’t generate complete buy-in, according to Sherck. 
Thus, the new Manufacturing Education Alliance that brought five 
school corporations and 22 industries to the initial meeting.

Strong impetus
 Today’s needs are evident. Stewart, an Indiana native who has 
worked with or for the owner of Busche for 30 years, reports that he 
can find the one or two workers needed for certain slots, but the 
company’s growth requires 50 workers or filling multiple shifts at a time.
 “The company invested in a city in Alabama to try and tap into 
that labor pool down there. Everybody is experiencing it (worker shortage). 
Finding skilled workers is hard.”
 Sherck offers a strategy. “We have to get industries into schools, 
not only in high school but middle school as well. We have to market 
manufacturing as a career, talk about career development, career 
readiness. Give educators an opportunity to learn from industry on 
how a concept they’re teaching in the classroom connects to a job.”
 The consequences of not doing so are clear, Bishop states.
 “Manufacturing in general has significant workforce needs, but 
orthopedics because it’s growing, the processes are technologically 

Breaking New Ground

Continued on page 46

Educators go on-site to see business at work in Northwest Indiana (left) as part of the Construction Advancement Foundation tour and in Noble County at 
Robert Bosch LLC.

By Tom Schuman
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As an assistant principal with Wabash City Schools, 
Jason Callahan recalls sitting and watching parents 
“who were signing their 16-year-old kids out from 
school – and how empty that feels. You feel like you 
just lost this kid for life, and they’re only 16.”

In reality, those students were “lost” years before 
their official withdrawal from school. Lost because 
there was no recognition of the power of education 
or perceived hope for a bright future. 

Today, in Wabash County and three other northeastern Indiana 
locales (and maybe someday throughout the state and beyond) 
communities are making a “promise” to prevent that from happening. 

Why is that promise so important?
“It really is an opportunity for us to tell kids in our community that 

we care about them, that we care about their education,” says Casey 
Weimer, CEO of the Cole Family YMCA – the convening agency for 
the Promise program in Noble and LaGrange counties. “That we don’t 
want the circumstances that kids have in their lives or where they come 
from to determine their futures. Dream as big as they want to dream.”

Adds Jill Ostrem, senior vice president of health and well-being at 
Parkview Health (a financial supporter of the Promise initiative in its 
four current counties, including Whitley): “It’s been amazing – to 
make sure kids know anything is possible. Every child’s future should 
only be determined by their potential.”

Guiding forces
A YMCA professional for 16-plus years, Clint Kugler has called 

Wabash home since 2011. He helped man the YMCA table at a 
Wabash City Schools registration event for two days and saw no one – 
as in zero – stop at an adjacent table offering parents the opportunity 
to sign up for what are officially known as CollegeChoice 529 Direct 
Savings Plans. In brief, 529s are a method to save tax-deferred money 
now to pay for postsecondary education later – and they include 
additional nation-leading tax credit advantages in Indiana.

Upon asking the person representing the state 529 effort what success 
would look like, Kugler and Callahan (Wabash superintendent the last 
four years) were told 100 accounts would make the community a 
shining star. In the 2013-2014 year one pilot program, Wabash County 
established 1,061 accounts. 

Same question: Why is that so important?
The research answer: Students with an account are about seven 

times more likely to attend college than those who do not have an 
account. In addition, even those with an education account with a low 
balance of between $1 and $499 are four and a half times more likely 
to graduate from college.

In the words of the people making a difference with the Wabash 
County Promise and Promise Indiana:
• John Phillipsen, CFO of Ford Meter Box, a leading Wabash employer: 

“There are three elements I identify with this program. One, raising 
expectations; second, providing resources; and third, changing behavior.”

• Callahan: “It was the best vehicle to have meaningful conversations 
with the most parents that I’ve ever had. What the Promise was 
able to do was shift that conversation to when kids enter school 
instead of when they’re exiting school.”

• Kugler: “This is not just establishing as many accounts as we can, 
but equipping parents to prepare their children. This is about the 
next 100 years of Wabash County.”

How It Works
A five-minute online registration process takes place for parents of 
kindergarten through third grade students to open a 529 account. 
Enrollment sponsor Parkview Health makes an initial gift of $25 into 
all accounts.

During September’s College Savings Month in Indiana, students 
invite champions in their lives to invest in their future. Students who 
raise $25 in champions’ contributions receive an additional matching 
grant from a coalition of public and private partners.

Classroom events, part of College GO! Week and beyond, focus 
on college and career possibilities. Students hear from guests, talk 
with current collegians and dream about their futures.

‘Walk Into  
My Future’ Event
Students get a first-hand look at life on a college campus with 
exhibits, performances, games, activities and more. Manchester 
University has hosted Wabash County Promise students the past two 
years. Trine and Huntington universities were the destinations for 
LaGrange and Noble students in the fall of 2014.

Parker Beauchamp: “To go up and speak in front of 3,000 people 
is big. Nothing but cheers and yeahs. Then they start the music, and 
every one of them high-fives you. It was about pumping those kids 
up, having them be part of something positive and they knowing 
they have a say in their future.”

Early Results
Wabash County; 2013-2014
• 72% of students in grades K-3 now have 529 college savings 

accounts (6% previously)
• 43% engaged champions and raised funds to receive the 

community match
• 41% increase in awareness of 529s among parents and caregivers
• 90% of participating teachers observe increases in students’ self-

confidence and hope for their futures

Wabash, LaGrange, Noble and Whitley counties; 2014-2015
• 100% adoption in 14 public and private school districts (34 schools)
• 3,249 students with 529 accounts
• $330,384 invested in Promise accounts

Indiana Vision 2025: Outstanding Talent
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• And tying both the facts and the analysis together is Joe Steensma, 
EdD, MPH, CIH, whose credentials and titles (professor in Public 
Health and Social Entrepreneurship at the George W. Brown School 
of Social Work at Washington University in St. Louis) are only 
matched by his passion for this project.

“What we know is that children begin to form identities really 
early in life. Parents want kids to go to college. But aside from having 
this as an aspiration in their head, they don’t do things to form that 
identity in their children,” Steensma explains. “But when a child has 
assets, literal assets that say ‘I’m going to college’ … That’s what this 
college savings account helps do – helps form the identity; not the 
aspirations, the aspirations are there. It’s not that, ‘I aspire to go to 
college;’ it’s that ‘I’m going to college.’ That’s who I am. Why? I have 
assets that tell me so.”

Making it local
Following their introduction to the low rate of 529s in their county 

(6% under age 18 had an account; the statewide total is just 11.7%), 
Kugler and Callahan knew success could be achieved with a locally-
focused program. It took six months of conversations, planning and 
inclusion of key stakeholders before an effort could be launched. One 
of those partners was Parker Beauchamp, a fifth-generation insurance 
professional serving as CEO of INGUARD, the family-owned insurance 
risk management firm that is a presenting sponsor of the initiative.

“I felt like Clint had something right away; it just took a long time 
to get the framework for it,” recalls the 34-year-old Beauchamp (four 
years younger than Kugler and Callahan, who were born 24 days apart). 
“We met over ice cream at Charley Creek Inn. We were live texting 
with Jason (Callahan) over it. The concept of hope and inspiration was 

the key element. We just tried to apply a lot of energy to it.”
Patty Grant, executive director of the Community Foundation of 

Wabash County, says inclusion has been vital. While various people 
and organizations have played important roles, there is one driving 
force behind the early success.

“Clint Kugler. He is very dynamic, articulate and intense,” Grant 
confirms. “Having a champion that has the support of his board and is 
able to talk to all the stakeholders around the county has been critical 
to the Promise’s success. He talks in visionary terms about changing 

Save for the future with CollegeChoice 
via payroll deduction.
For as little as $10 per pay period you can begin saving 
for your or a loved one’s future education.

Your business not offering CollegeChoice?  Ask HR - it’s a 
great addition to your benefits package!

Have you, 
“Set it and forgot it?”

collegechoicedirect.com
Learn more at

Indiana taxpayers are eligible for a state income tax credit of 20% of contributions to their 
CollegeChoice 529 account, up to $1,000 credit per year. This credit may be subject to recapture 
from the account owner (not the contributor) in certain circumstances, such as rollover to another 
state’s 529 plan or non-qualified withdrawal. Please review the CollegeChoice disclosure 
document carefully prior to investing. 

Students with college savings accounts are seven times more likely to 
continue their education beyond high school.
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the culture of Wabash County. It’s not about 
the mechanics; it’s about changing the 
perception of the value of education and 
accessibility of education.”

Steensma, a Fort Wayne native who 
worked at the University of St. Francis before 
taking his talents to Washington University, 
was asked whether he was committed to the 
Promise for the long term.

“Do you know Clint? How can I not be?” 
he replies. “We’re a good team. I’m a scientist, 
a statistician, and Clint’s a visionary. I want 
to see this manifest in real lasting change not 
just in Wabash County, but in Indiana and 
society at large. I believe in the power of 
education. But that’s not why I have invested. 

“I think this program has as much ability 
to improve the health of society, the health 
of communities as the economy,” he emphasizes. 
“The more educated the citizenry is, the more 
future-oriented their outlook is, the healthier 
they are. When you’re talking about 20% of 
our GDP going to health care, that is going to 

make a huge difference in the viability of a 
community to retain industry and retain jobs.”

Steensma shares a quote from Nicholas 
Freudenberg, a public health professor at City 
University of New York.

“If medical researchers were to discover an 
elixir that could increase life expectancy, reduce the 
burden of illness, delay the consequences of aging, 
decrease risky health behavior and shrink disparities 
in health, we would celebrate such a remarkable 
discovery. Robust epidemiological evidence suggests 
that education is such an elixir. Yet health 
professionals have rarely identified improving 
school graduation rates as a major public health 
objective, nor have they systemically examined their 
role in achieving this objective.”

Making a difference
All involved say the Wabash County 

Promise has had a unifying effect among the 
three public school districts and the county in 
general. And they are bullish about the long-
term potential.

Grant, who says she envisions the 
Community Foundation continuing its support: 
“For all the 529 benefits, I also think the time 
was right to have this – the loss of jobs, closing 
of plants, decline that began in 2008. Education 
is an answer; education is the driver for 
economic development and prosperity.” 

Kugler, where the YMCA has launched a 
matching program for employee contributions: 
“Early on, we knew this (the Promise) could 
be done beyond Wabash County. But if you 
don’t understand the methodology and 
background, the effort would not be successful. 
The program needs to be owned by the 
community.” An additional round of pilots will 
take place in 2015, with further evaluation to 
follow.

Phillipsen acknowledges that it is becoming 
more and more of a challenge to find employees 
with the needed skill sets. At Ford Meter 
Box, where associates can contribute to 
accounts through payroll deduction, the 
program is slowly growing.

Hands-on activities and learning are part of the Walk Into My Future event at Manchester University for Promise participants.
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“This type of thing will be a real selling point for prospective 
businesses if they see that a community really sees that education is the 
key to their future.

“What I like about this program is everyone has to put in their 
own part, not counting on the government to give you everything. 
Parents, kids, businesses – all of us benefit if this is successful.”

Callahan, who feels Wabash County is just “at the beginning” of 
its efforts: “This connects our kindergarten teacher with our high 
school AP English teacher because now they’re all helping kids dream 
about their future in a very consistent, tiered level.

“At the end of the day, I see a K-14 continuum. I want real 

outcomes. Not just a high school diploma, but every kid coming out 
with some kind of degree or certification that either leads to a career 
with a living wage or success in more higher education.”

Weimer, who overcame a few obstacles (online instead of 
in-person school registrations and potential higher reluctance from 
Hispanic and Amish populations in Noble and LaGrange counties, 
respectively): “I think we will continue to be the convener. We have 
the unique ability to bring differing organizations together. And how 
can you say no to such a great program.”

Ostrem, who says Parkview is proud to partner on initiatives that 
will improve the health and well-being of communities: “I think that (a 
statewide program) would be tremendous. I see that potential. It’s not 
just about setting up 529 plans, but infusing the cultures of these 
schools with the idea of the promise of some education beyond high 
school for these kids.”

Beauchamp, who says he always wanted to come back to his 
hometown after college to help make it the place he wants it to be: 
“It’s certainly not the only answer to the education conundrum, but I 
think it’s a puzzle piece. It’s the best thing the greater Wabash 
community can do for itself.

“At the end of the day, Wabash is a really special place with an 
entrepreneurial spirit where folks are grasping that you can come here 
and be a part of making something your own. I think that’s where 
Wabash fits in the world.”

RESOURCES: Wabash County Promise at www.wabashcountypromise.org | Clint Kugler at www.wabashcountyymca.org | Indiana Education Savings 
Authority at www.in.gov/tos/iesa
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“At the end of the day, I see a K-14 
continuum. I want real outcomes. 
Not just a high school diploma, but 
every kid coming out with some kind 
of degree or certification that either 
leads to a career with a living 
wage or success in more higher 
education.” 

Jason Callahan, Wabash City Schools

http://www.wabashcountypromise.org/
http://www.wabashcountyymca.org/
http://www.in.gov/tos/iesa
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There’s major drama unfolding in 
a small town in Randolph County. 

The future of Union School 
Corporation – serving the southeast 
portion of the county with a total 
K-12 enrollment of just north of 
300 students – has been a hotly-
debated topic in a county that has 
Winchester, population just under 
5,000, as its largest city. 

Superintendent Fred Herron (suspended 
by the Union school board as of late January) 
began exploring consolidating the school 
district with another in the county and set up 
an advisory committee in 2014 to study a 
possible merger. A school board election turned 
the tables on talks of consolidation and the 
new majority has come up with a new plan: no 
consolidation. Instead, attract new students 
from the surrounding areas – and overseas. 

The mess has reignited one of the most 
passionate and emotional 
discussions surrounding rural 
education: to consolidate or 
not to consolidate.

Is there a magic 
number?

A 2014 policy brief from 
the Ball State University Center 
for Business and Economic 
Research (CBER) entitled “School 
Corporation Size and the Cost 
of Education” highlights the 
finding that Indiana school 
corporations with fewer than 
2,000 students can reduce costs 
by merging or consolidating with 
other districts. Efficiencies in 
educating students would be 
gained by forming larger 
corporations – thus reducing 
the cost per student educated. 

In Indiana in 2012, over half of the 
state’s school corporations enrolled less than 
2,000 students. On top of that, almost 80% 
of those smaller districts had enrollment 
declines of 100 or more students between 
2006 and 2012, according to the brief. The 
smallest districts are getting smaller.

Dagney Faulk, Ph.D., director of research 
for CBER, co-authored the brief with Michael 
J. Hicks, Ph.D. She explains the biggest savings 
would come from eliminations at the administrative 
level and by avoiding redundant expenditures, 
such as specialized education instructors.

“We find that in other local governments 
too; it’s one of the few places where there is 
savings in city-county consolidation, that 
administrative layer,” Faulk notes. 

It’s not just how many students are in 
the schools, it’s also how many school 
districts are in each county. Faulk explains 
the finding that per capita spending on 
education increases with the number of 
school corporations in a county.  

“That is based on another study we did 
that showed that basic relationship. As the 
(number of) school districts increase, 

spending increases, there is more duplication 
of efforts,” she outlines. “The more school 
corporations, the more superintendents, 
specialized teachers. (In addition) they can’t 
take advantage of the same degree of buying 
in large quantities; that sort of thing.”

Just how much money could be saved by 
consolidating? In their 2011 book Local 
Government Consolidation in the United States, 
Faulk and Hicks found that in school districts 
with fewer than 2,000 students, a one-
student increase in enrollment lowers the 
per-student cost of education by $3.38. 

In smaller districts of less than 1,000 
students (of which there are 51 in Indiana), 
the cost savings is larger at $8.32 per student. 

For corporations between 1,000 and 
2,000 students (103 in Indiana), they 
estimated that adding 100 students in a 
corporation would reduce the costs of 
education by $850 per student – or about 6% 
of the annual per-student costs (based on the 
data used for the book). 

Conversely, Faulk and Hicks found that 
an increase of one school district in a county 
increases per capita education spending by 

By Charlee Beasor

CASE FOR 
CONSOLIDATION
Goals: Increase Efficiency, Lower Costs

1952 1962 1972 1982 1992 2002 2007 2012

IN Counties 92 92 *91 91 91 91 91 91

IN Municipalities 540 546 546 564 566 567 567 569

IN Townships 1,009 1,009 1,008 1,008 1,008 1,008 1,008 1,006

IN School Districts 1,115 884 315 305 294 294 293 291

IN Special Districts 293 560 832 897 939 1,125 1,272 752

IN Total 3,049 3,091 2,792 2,865 2,898 3,085 3,231 2,709

U.S. Counties 3,052 3,043 3,044 3,041 3,043 3,034 3,033 3,031

U.S. Municipalities 16,807 17,997 18,517 19,076 19,279 19,429 19,492 19,519

U.S. Townships 17,202 17,144 16,991 16,734 16,656 16,504 16,519 16,360

U.S. School Districts 67,355 34,678 15,781 14,851 14,422 13,506 13,051 12,880

U.S. Special Districts 12,340 18,323 23,885 28,078 31,555 35,052 37,381 38,266

U.S. Total 99,554 91,185 78,218 81,780 84,955 87,525 89,476 90,056

Local Government Units (1952-2012)

Source: U.S. Census Bureau, Census of Governments

*With the consolidation of Indianapolis and Marion County in 1970, the Census Bureau does not count Marion County as a separate 
county government.
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$18.36. Delaware County, for example, has seven school districts. 
Faulk notes that going from seven districts to one would result in 
potential education savings of $110 per county resident. 

The report only deals with how the size of school corporations 
impacts the costs of schooling. Earlier studies looked at how school 
size impacts performance. Faulk and Hicks outlined those findings that 
with the exception of very large corporations – bigger than most, if 
any, Indiana districts might achieve – student performance is largely 
unaffected by consolidation. 

The brief recommends the Legislature focus on cost savings over 
performance-related findings, implement a feasibility study and grant 
program for small corporations and create financial incentives for 
schools that gain efficiency. 

It’s not just about the little guys
Nearly half of Indiana’s school corporations have more than 2,000 

students (see chart). 
Andrew J. Coulson, director of the Cato Institute’s Center for 

Educational Freedom, studied the relationship between district 
enrollment and spending in Michigan in 2007. 

“My main finding echoed that of earlier studies in other states: the 
very smallest and the very largest districts usually spend more than 
mid-sized districts,” he explains via email. “In other words, 
consolidating is not always a good idea. In fact, the evidence suggested 
that 10 times as much could be saved by breaking up large districts 
than by consolidating small ones. 

“Another interesting conclusion from my study was that districts 
tended to spend more when it was easier to raise revenue per pupil. 
Specifically, districts that had fewer children per taxpayer tended to spend 
more, since a tax increase of a given percentage raised per-pupil spending 
more in districts with few students than in districts with many students.” 

Nationally, the distribution of district sizes varies by state, Coulson 
notes. However, research on consolidation and spending shows a 
similar pattern: “Merging two districts that each enroll a few hundred 
students is usually found to generate savings. But researchers in New 
York state concluded that there is little benefit to consolidating districts 
larger than 1,500 students. I found roughly the same thing in Michigan.” 

He offers another solution to concentrating solely on consolidation: 
expand private school choice via Indiana’s school scholarship tax credit 
program. The program is available for individuals or corporations that 
donate to scholarship-granting organizations. 

“A similar program in Florida has been found to save tens of 
millions of dollars a year for taxpayers, while also raising the 
achievement of both the students who transfer to private schools and 
the students who remain in public schools,” he concludes.

Not a top priority
While the 2007 Indiana Commission on Local Government 

Reform, aka the Kernan-Shepard Report, actually suggested mandating 
consolidation of school districts with less than 2,000 students (though 
not eliminating schools, to ensure acceptable classroom sizes), there 
hasn’t been a push for any consolidation at the state level. Faulk and 
Coulson also noted they were unaware of any major pushes for 
consolidation across the nation. 

Nationally, the number of school districts has only decreased by 
about 3,000 since 1972 (according to data from the 2012 Census of 
Governments). Similarly in Indiana, the state has only decreased its 
school districts by 24 in that timeframe.

To encourage studying consolidation at some of the smaller 
districts, Faulk imagines a financial incentive from the state might 
help, but acknowledges it’s a “politically hot topic” – one that isn’t 
likely to be mandated any time soon. 

It’s a hot topic not just at the state political level, as the idea of 
consolidation elicits a certain passion from community members, Faulk 
recognizes. 

“A lot of it is the feelings of pride and ownership in an individual 
school corporation, the history behind those. From what I’ve seen and 
read, that’s one of the primary blocks,” she says. 

RESOURCES: Dagney Faulk, Ph.D., Ball State University Center for Business and Economic Research, at cms.bsu.edu/academics/
centersandinstitutes/bbr | Andrew J. Coulson, Cato Institute Center for Educational Freedom, at www.cato.org/research/education-child-policy
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WORK ETHIC 
SIGNAL
Schools, Businesses Create PRIDE Indicator
The skills gap, the difference between what employers need from an 
employee and the abilities the workers have to offer, is multi-faceted. 
Not only is there often a lack of abilities in hard skills (computer 
programming, mathematics and more), but also soft skills such as 
communication, working in teams and strong personal character.

Of the more than 530 Indiana companies responding to the 2014 Indiana Chamber 
Employer Survey, over 54% stated that a lack of work ethic is the most pressing issue in their 
hiring process, followed by communication and attendance. 

“Employers are teaming with schools to better relate academic concepts to workforce 
needs,” says Amy Marsh, Indiana Chamber director of college and career readiness. “Businesses 
are looking for employees that are ready to work on day one.”

According to the survey, more than 39% of businesses had vacancies related to 
underqualified applicants. To make matters more difficult for employers, more than half of 
businesses indicated plans to expand their workforce in the next year. 

“This is not a sustainable model for moving Indiana forward,” Marsh states. “Ultimately, 
we want workers across the employment spectrum to be able to have a long, sustainable career 
that contributes to the strength of the Indiana labor force.”

Team effort
Stakeholders in Southeast Indiana believe they have a partial solution.
The program, called PRIDE, is a pilot established by Greater Clark County Schools 

(GCCS), the Region 10 Works Council and an advisory board of 70 local community leaders 
from postsecondary education, workforce entities and local government. PRIDE stands for 

By Cory Ahlersmeyer

persistence, respectfulness, initiative, 
dependability and efficiency. Each trait was 
outlined by the board as desirable qualities for 
graduating GCCS students. 

Students are required to demonstrate 
these character qualities throughout their 
senior year. Measurements take place through 
criteria such as attendance, grade point 
average and recommendations by teachers 
and community members.  

The program is backed by GCCS teachers 
and staff, says superintendent Andrew Melin, 
Ph.D. He notes that local business owners 
can be assured that students earning the 
certificate are strong representatives of both 
the school and community.

“We want to produce kids of great 
character who also possess the hard skills 
necessary to be successful,” Melin explains. 

Students that receive the certificate earn 
much more than a piece of paper. Ivy Tech is 
weighing the possibility of waiving select 
first-year courses for PRIDE recipients. 

But that isn’t all, Melin says.
“You have employers that will guarantee 

an interview if there is an opening,” he says. 
“Others will start them at a higher rate of pay.”

Business participation
Motivation to implement the program 

came from an industry forum hosted by the 
Region 10 Works Council in January 2014. 
Industries – including automotive 
manufacturing, business services and 
construction – overwhelmingly expressed 
concerns with work ethic-related issues. 

The council, combined with Melin’s 
board of community leaders, developed strong 
buy-in from local businesses to develop a 
solution.

“Dr. Melin had an extremely successful 
implementation of this program when he was 
at East Allen County Schools,” offers Paul 
Perkins, president of Amatrol in Jeffersonville 
and chair of the Region 10 Works Council. 
“We already knew it could work based on his 
prior experience.” 

Indiana Vision 2025: Outstanding Talent

Andrew Melin, superintendent of Greater 
Clark County Schools, says, “Our mission 
is to make sure every student graduates 
to a postsecondary opportunity.”
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One of the most important aspects of 
the program for both Melin and Perkins was 
to set a firm standard that was not easily 
obtained and focused on observed behaviors 
over a long period of time.

“Students have to demonstrate consistent 
work ethic behaviors over an entire year,” 
Perkins maintains. “Students do not just get a 
check mark for being in a class.”

Early progress
The program has already displayed 

success in modifying student behavior.
“It motivates students to show up every 

day and demonstrate behaviors that are not 
only good for the workplace but are also 
helpful in the school system,” states Perkins, 
who also serves as chair of the State 
Workforce Innovation Council.

Perkins contends that this initiative can pay 
for itself and is not simply “one more program” 
school administrators have to implement.

“We are already hearing students are 
making conscious decisions to show up to 
school on a day when they might not have 
gone otherwise because they were tired or not 
very motivated. We have been hearing that 
they have been telling their friends, ‘Hey, I 
don’t want to lose my chance for that certification, 
so I’m going to be in school today.’ ”

The pilot was originally intended to 
compile lessons learned at GCCS for this first 
school year and extend the program to others 
in the region. The Scott County School 
District, however, was impressed from the 
get-go and started its own initiative just six 
months after the GCCS pilot began. 

The hope is that will be the first of many 
expansions.

“Our goal in implementing this was to 
not only create a template that will allow 
other school districts in our region to 
implement it,” Perkins declares. “Our goal is 
to help get a successful model in place that 
could be used in other parts of the state.”

RESOURCES: Andrew Melin, Greater Clark County Schools, at http://gcs.k12.in.us | Paul Perkins, Amatrol, at www.amatrol.com
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Manufacturers and other employers 
say they will recognize the value of 
the work ethic certificate.
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NO EASY ANSWERS
Charting the Future of Higher Education

By Rebecca Patrick

For a century, Hoosiers didn’t need a college degree 
to make a good living. But with the manufacturing-
based economy changing dramatically and giving 
way, in part, to the knowledge-based economy, you 
can’t make that case anymore. 

Amid the backdrop of an increased emphasis on postsecondary 
education, we turn to three recognized leaders in the higher education 
community to discuss the current climate and what needs to happen next:
• Jo Ann Gora, president emeritus at Ball State University; 

jgora@bsu.edu
• Stan Jones, president of Complete College America;  

www.completecollege.org
• Jamie Merisotis, president and CEO of the Lumina Foundation; 

www.luminafoundation.org

Initial snapshot
A quick survey of the college landscape reveals some obvious 

challenges: rising tuition, student debt and getting more students to 
complete their degree. The latter is the focal point for Jones and his 
organization.

“We know that completion rates at most colleges in the country 
don’t exceed 50%. So the freshman class looks very good in terms of 
numbers and in terms of diversity, but in the graduating class we only 
have about half of those students there – and we’ve lost a lot of the 
diversity that we set out to accomplish. So that’s a huge challenge,” he 
offers.

For Gora, who was Ball State’s president from 2004-2014, the 
most pressing issue is “understanding the values proposition. There’s a 
lot of discussion on the cost of higher education but very little 

discussion about the value proposition – what you get for this 
investment. And it should be seen as an investment,” she declares.

“I used to say to parents you can get a public education for what 
you would pay for a decent car, maybe a $30,000 car. And that car 
will start depreciating the minute you drive it out of the showroom, 
whereas the value of your college education should appreciate over 
time.

“Too often the conversation stops at the sticker prices, and it 
shows at most colleges that most students are getting some form of 
financial aid that is reducing that cost. And data compiled in Indiana 
shows that most families overestimate the cost of a college education. 
They think it’s less affordable than it actually is. Having a clear 
understanding of the true cost and true value of a college education is 
a great and important challenge,” Gora concludes. 

Merisotis takes a different track. He contends the greatest 
dilemma facing higher education today is defining its role in meeting 
current workforce needs.

“The big problem is the way this system is constructed. The way 
it delivers higher education today does not have the capacity to meet 
that rising demand for talent … for reasons that have to do with the 
fact that we don’t graduate enough of the students who start, the fact 
that affordability is a problem – at least for a certain portion of the 
students, the fact that our ability (is lacking) to effectively use 
technology to serve the large numbers of students who still don’t have 
access to higher education –  low-income students, first-generation 
students, students of color.

“What’s challenging in higher education is that it has got to 
continue to do what it has always done, which is continue to be the 
engine of social progress in the United States. It has always played that 
role,” he notes. 

“It would be ironic if now that we need higher education more 

ROUNDTABLE
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than ever before, it becomes an impediment 
to that because it doesn’t want to change … 
it doesn’t want to be part of meeting that 
rising demand for talent in the country.” 

End game
What college truly provides should be 

more top of mind for both students and 
institutions, Gora insists. 

“Too often when we talk about college 
today, we talk about preparation for that first 
job out of college and how much they will be 
making. And we do it in lofty terms of 
outcome-based assessment. But in reality 
what a college education has always been is 
preparation not for your first job but for a 
lifetime of jobs – some of which have not 
been created yet,” she asserts. 

“What a college education should 
provide are those critical thinking skills that 
will enable you to adapt to a changing 
workplace environment. (It’s about) really 
getting universities to buy into the whole 
notion of testing their students so that those 
critical thinking skills can be tested as high 
school seniors and then they can be tested as 
college seniors so you can see whether there 
has been development.” 

Adds Merisotis, “Those critical thinking 
and problem solving skills are exactly what 

employers need. And what they say is that 
they need people with those skills because 
they want employees for the long haul, not 
people for the short term.

“And employers are willing to pay a 
premium for people who have the talent to 
help them be successful as companies,” he 
remarks. “So employers are looking at higher 
education in some form. It doesn’t have to be 
a four-year degree. It can be an associate 
degree or a high-quality certificate, etc. But 
the point is they are looking to higher 
education to produce that talent.”

Gora fears these are the types of things 
“getting lost in the national conversation 
about cost and accessibility. It’s not just a 
matter of get them in and get them out. It’s 
really a matter of what happened while they 
were there and how has that prepared them 
for a constantly changing future.”

Tackling completion 
Everyone agrees that graduation rates 

are a major concern.
Results of Complete College America’s 

recent report, The Four-Year Myth, even 
surprised Jones. 

“There are only 50 public colleges in the 
country out of 580 that graduate half their 
students in four years. So it’s more typical 
that we are looking at students graduating in 
four and a half years, five years and longer. 
So we have a tremendous loss of students 
between when they start and when they 
complete. And we’re interested in not only 
having students completing on time but 
having them complete at all,” he states.

For decades more students have rightly 
been encouraged to go to college, Jones says, 
but “now the right thing to do is to recognize 
that it’s almost a false opportunity if the 
students don’t have a realistic chance for 
success. 

“Part of that is the student’s 
responsibility, but I think increasingly 
universities and colleges have to step up their 
responsibility in terms of how students get to 
the graduation day.”

One simple step is having full-time 
freshmen take 15 credit hours instead of 12, 
which already puts them on a five-year plan 
out of the gate. 

“We do have (schools) like IUPUI, 
which, in the course of one year, raised the 
number of incoming freshmen taking 15 

credit hours from 27% to 53%; and now they 
are at 63%. It’s a cultural shift ... but it’s a 
simpler thing colleges can do. 

“Some things are more complex, but the 
basic point is that colleges have a 
responsibility,” Jones reiterates. 

He’s also “impressed and optimistic” 
about changes taking place nationally and puts 
Indiana “as one of the three or four leaders in 
the country in respect to changes that are 
occurring that can dramatically increase the 
numbers of students that we graduate.

“Ball State recognized early on that they 
wanted to increase their graduation rate; 
and they did over a period of time rather 
steadily, and introduced some innovative 
programs. Now I think almost every public 
college in Indiana is focused on completion,” 
Jones offers.

“Five years ago when we first started 
talking about college completion, there was a 
pretty substantial pushback from people who 
were concerned it would hurt access or 
concerned it would hurt quality; and that’s 
since changed.”

Early declarations
Intrinsically tied to completion is getting 

on the proper path once at college. 
Jones and his group maintain there 

should be proper channels put in place so that 
students aren’t making all the decisions about 
majors and coursework on their own.

“It’s one of our big pushes … because at 
many colleges, it’s a luxury to kind of trip 
over the right course that makes you say, 

“It would be great if states and maybe 
the federal government provided 
funding for students – loans that were 
forgiven if students completed (a 
degree) in a certain period of time, if 
students held onto a job for X number 
of years, if students worked in a 
certain part of the country. 

– Jo Ann Gora

“There are no jobs for recent high 
school dropouts. There are very few 
jobs that are sustainable jobs for 
recent high school graduates. The bar 
has risen in terms of what people 
need to accomplish to be competitive 
in the economy.” 

– Stan Jones

Indiana Vision 2025: Outstanding Talent
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‘Ah-hah I want to do this for the rest of my 
life,’ ” he explains. 

The problem is particularly pervasive at 
community colleges. “Their largest degree 
program is general studies, which means 
those students never really made a (major) 
decision,” Jones notes.

Merisotis feels part of the problem is 
“that colleges and universities are really being 
squeezed by the demands of the students for 
choice. But as Complete College America has 
pointed out, this idea of excess choice has a 
real, real consequence in terms of the success 
of students. They are literally facing a 
cacophony of choices that’s confusing and 
often overwhelming.”

The institutions need to help sort things 
out, Gora concedes.  

“I bet 90% of colleges now have degree 
programs in which every semester there is 
clearly defined what courses you take and 
how they lead to a four-year degree. The 
problem is that too many students really 
aren’t sure what they want to do.” 

When Gora presided over Ball State, 
there was realization that too many of the 
students who dropped out hadn’t declared a 
major. That triggered structured career 
counseling for students that begins with 
freshman orientation. 

“It requires them to go to a meeting with 
a counselor to talk about what their test 
results showed in terms of where their skill 
sets were, where their interests were and 
whether there was an obvious career path or 
not,” she outlines.

This process became required, Gora 
says, because too many students didn’t sign 
up for it when it was optional.

The end result saw Ball State increase its 
graduation rate by getting students to focus at 
a much earlier juncture on their potential 
career path. 

“We knew all the time (the majors) 
could change. What matters is that students 
have a clear understanding of what their 
future might be and how what they are 
doing now is going to lead to that desired 
future plan.” 

On their own, “far too many students 
don’t have enough experience and enough 
information to make that decision early 
enough to have real impact on completing 
(college) in a timely fashion,” she concludes.

Policies like this one at Ball State 
represent a growing trend, according to 

Jones. “More colleges and universities are 
requiring students to plan and to actually pick 
a major.”

Gora admits, “Overall, it’s been a bit of 
a hurdle for colleges to say, ‘OK, we have to 
act more parental, if you will, and we have to 
reduce choice. We have to require things.’ 

“Colleges never used to take attendance 
– never. That was considered preschool-ish, 
but now some classes will do that. It’s been a 
real culture change for colleges.”

Student ownership
However, Jones isn’t implying students 

should be let off the hook; they have a 
responsibility for their education path – 
particularly those receiving financial aid.

“Students on scholarships or grants or 
with subsidized loans, we should treat more as 
a partnership. We should expect reasonable 
progress toward degrees, a reasonable 
attempt to get a job and those kinds of things.

“So it’s not giving the student money 
without any expectation of what’s expected 
from the student. That part I really like, and I 
think that we see more state financial aid 
programs start to put in those kinds of 
features,” he remarks.

Indeed, students taking part in Indiana’s 
largest two aid programs – the Frank 
O’Bannon grant and the 21st Century 
Scholars program – are obligated to do just as 
Jones outlined. Students must complete at 
least 30 credits each calendar year. 

The Indiana Commission for Higher 
Education said in a January release that the 
response to these 2013 financial aid reforms 
has been encouraging, with double-digit 
improvements in the percentages of students 
taking and completing the minimum number 
of required courses to graduate on time. 

The funding factor
Jones stresses that the general public 

believes it’s important for their children to go 
to college, but that doesn’t necessarily 
translate to action by the state regarding its 
public universities.

“If you go to the Legislature and ask 
them if they had a discretionary dollar where 
would they spend it, higher education ranks 
down there with prisons and welfare. And 
it’s because, even though the general public 
views higher education very highly, they (the 
legislators) view it as private value, a private 
good – not a public good. 

“But it’s as important that we educate 
your child or Jamie’s children as it is we 
educate our own children because that 
benefits all of society,” he underscores.

According to the latest Government 
Accountability Office report, state government 
funding to pay for public colleges has been on 
a steady decline for the last decade. In 2003, 
states provided 32% of funding; by 2012 the 
public state support was down to 23%. 

“The disinvestment in higher education 
is troubling, and it’s troubling because of 
what we know in terms of the enormous 
public benefits that you get from higher 
education,” Merisotis declares. 

“Part of the challenge, though, is that 
higher education has not been clear about the 
outcomes it’s producing. How they can 
demonstrate that these students have relevant 
knowledge, capacity, skills and experiences. 
… They’ve been slow to respond to the idea 
that a college degree should mean something 
that you can document, that you can be clear 
about – not just at this individual institution 
but in a broader sense. 

“The funding decline should be a wakeup 
call for the sector that it’s got to focus on 
producing those outcomes,” he surmises.

Merisotis is a proponent of outcomes-
based funding – but done the right way.

“You shouldn’t be comparing institutions 
with dissimilar missions. You should be focusing 
on making sure that you take into account the 
student population that’s served and what the 
mission of the institution is. But you should 
expect institutions to produce results in terms 
of student outcomes, in terms of success rates 
of the students. If it’s a research institution, 

“The idea that the focus of authority 
for the decision-making should rest 
solely in the hands of the colleges 
and the universities without any 
expectations in terms of those kinds of 
outcomes – those days are behind us.” 

– Jamie Merisotis

Continued on page 46
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The skills gap is nothing new, of course, but it’s 
never been more detrimental to employers or our 
state’s economy than it is today. Investments in 
employee development have always been part of the 
cost of doing business, but the expectation is greater in 
an era when highly specialized technical skills and 
essential “soft skills” have become the norm. 

Employers today can neither fully rely on the 
traditional education system to prepare prospective 
employees, nor can they afford to bear the burden of 
completely retraining these individuals themselves. 
Fortunately, educators at all levels are working to adapt 
their instruction to a new expectation that emphasizes 
career – as well as college – readiness for all students. 
And more employers are stepping off the sidelines to 
play a more proactive role in creating their future employees.  

Opportunities available
Internship programs at the college level are nothing 

new either, but higher education leaders now recognize 
that these workplace experiences are critical to their 
graduates’ career success. Unfortunately, these experiences 
are often the exception rather than the rule. According 
to the first Gallup-Purdue Index Report released last 
year, only 6% of college graduates strongly agree that 
they had a meaningful internship or job in college.  

Educators are responding with a new career-
minded focus and innovative instructional approaches 
that blur the lines between education and employment. 
A small but growing number of Hoosier high school and 
college students are receiving postsecondary education 
and workforce training at the same time, and an 
increasing number of Indiana employers are partnering 
with educators to shape curricula by integrating with 
relevant work-based applications into students’ 
classroom learning.

At the same time, it’s becoming clear that these 
experiences must occur earlier in a student’s education 
and more businesses of all sizes must connect with 
students long before they arrive with job applications 
and resumes in hand. Noblesville-based Helmer 
Scientific is one such example. In partnership with 
Noblesville High School, Helmer Scientific is exposing 
students to a wider range of potential career fields, 
introducing students to productive workplace habits and 
values, and helping students make connections between 
their academic learning and its real-world applications. 

Success in Noblesville
This mutually beneficial relationship between 

educators, employers and students is already paying 
dividends to all involved. The result is probably best 
illustrated in the words of Sam Sigman, a senior at 

Noblesville High School who recently interned with 
Helmer Scientific and Kenny Wilson, Sam’s supervisor 
at the company. (See full story about this successful 
internship program on Page 13).

When asked what he learned about the work 
environment that he didn’t know going into the 
experience, Sam’s response was telling. “Well, one of 
the biggest things – and it may sound odd – I learned 
what an actual job is. Kenny is an engineer but what 
does that mean, what does he do, and it’s a lot more 
than just designing and building. There are reports you 
have to do, paperwork and logistics and lots of data you 
have to analyze. I had to communicate a lot with people 
and that can be intimidating. I came in after hours. I had 
timelines, I had deadlines that had to get done, so I 
learned there are responsibilities that you may not 
know of when you sign up for a job, but they’re there.”

Wilson notes that having high school-age students 
at work had a greater impact on the company’s culture 
than expected, not only for the young interns but also 
for current employees. “I think it motivates everybody 
throughout the company and encourages them to 
consider if they should go back to school seeing how 
smart the young people coming into the building are. 
These kids are graduating high school with associate 
degrees. That did not exist 10 years ago, so that’s very 
motivating to me.” 

Principal Jeff Bryant stressed that Noblesville High 
School didn’t start out to create an internship program 
but rather with the goal of reimagining the high school 
experience for the 21st century with opportunities for 
students to transfer and apply their learning in different 
settings. Bryant also noted that schools do not often 
reach outside their walls for assistance in helping to 
prepare students, so creating community partnerships 
was the first step.

With that goal in mind, Indiana is launching the 
first-ever “Career Ready” campaign this April through 
July as part of a concerted effort to better educate 
Hoosiers about the wide range of possible career paths 
and expose students of all ages to meaningful workplace 
experiences – from job-shadowing to internships. Every 
Indiana K-12 school received promotional materials to 
host a Career Ready kickoff week (suggested dates April 
20-24). This is a great time for schools to teach students 
about career-related vocabulary, education requirements, 
growing job sectors, employability skills and more 
while partnering with local businesses to provide 
speakers, field trips and other workplace experiences. 

We must do more to harness the power of 
educators and employers working together to prepare 
students to lead meaningful and productive lives. 

Creating a Career-Ready Culture in Indiana

AUTHOR: Teresa Lubbers 
is Indiana’s Commissioner 
of Higher Education. 
Learn more at 
CareerReadyIndiana.org

GUEST COLUMN

By Teresa Lubbers

“We just can’t find enough employees and those we can find often don’t have the right 
skills.” That’s the all-too-common refrain by Indiana employers, across all job sectors, who 
confront a talent pipeline that often fails to deliver the human capital they need to grow 
and thrive.
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DESSERT RECEPTION SPONSOR

VISIONARIES

2015 INDIANA COMPANIES TO WATCH SPONSORS

NEW PARADIGM SPONSOR

2015

Nearly 2,000 second-stage companies have applied to be an Indiana 
Company to Watch — 270 have won. Does your company have what it 
takes to be among the elite? You won’t know if you don’t try.

Apply to be a 2015 Company To Watch.
Applications are open now through April 10.
Companies will be honored at an awards ceremony on August 27.

For more information, company eligibility requirements,
and to nominand to nominate a company or to apply, visit inctw.org.

Join the conversation on Twitter – #inctw

The 2015 Indiana Companies to Watch program is presented
by the State of Indiana and the Office of Small Business and 
Entrepreneurship and is endorsed by the Edward Lowe Foundation.

Should your
company be in the
spotlight this year?
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HARNESSING 
INDUSTRY’S 
‘PERFECT STORM’
Vincennes University Partners 
to Help Bridge Skills Gap
Business is good at Subaru of Indiana Automotive, 
Inc. (SIA) in Lafayette. The plant is expanding, with 
production of the Impreza set to begin in late 2016.

But there’s a speed bump fast approaching that 
could cause SIA and similar companies across the 
state to tap the brakes, if not come to a devastating 
halt.

The “middle-skills gap” is troubling some of Indiana’s biggest 
industries: advanced manufacturing, distribution and logistics, and the 
skilled trades, to name a few. Middle-skills jobs are those that call for 
more than a high school diploma but less than a four-year degree – and 
there is a critical shortage of workers with these credentials.

Brad Rhorer, manager of associate development at SIA, says 
highly-technical positions that require a certification or two-year 
degree are the most difficult for the company to fill.

“The industrial maintenance positions are very in-depth in 
knowledge and experience, and a lot of people do not have (skills in) 
those crafts any longer,” he emphasizes. “And we’ve got an aging 
workforce, so retirements are looming at the same time we’re 
expanding. It’s the perfect storm.”

A potential solution, some say, is to better coordinate education 
curriculum and work-based learning with real-world employer needs.

Enter Vincennes University (VU).

Two heads are better than one
VU, Indiana’s first college and one of the nation’s oldest two-year 

institutions, has a long and celebrated history of educational 
excellence. VU’s job placement rate is about 93%, with 90% of those 

By Katie Coffin

Indiana Vision 2025: Outstanding Talent

Hands-on learning is the key at Vincennes University’s Aviation Technology Center, where students will work on aircraft or pilot an airplane within the first 
week of class.
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taking students back to their hometowns.
Part of that success is a result of VU creating collaborations – be 

it with an employer, school or city – a part of its higher education 
model and showing how partnerships allow for more practical 
programming and better career opportunities for students.

“Business and industry know their needs better than we as an 
institution know those needs, so we operate from that as a beginning 
point in any discussion we have with a community or business and 
industry partner,” university president Dick Helton explains. “We 
have found that approach is very receptive.”

Within a few years, VU has taken this collaborative approach to a 
new level. Classroom time remains important, but now the premium 
is supplementing book knowledge with hands-on experience, many 
times off campus and often outside the city of Vincennes with a variety 
of partners.

“I think the real driver for our partnerships was a result of our 
business and industry partners coming to us and saying, ‘We know 
that we have a population of people working for us who will be 
retiring in the next eight to 10 years. We also know it’s going to 
become more difficult to find qualified workers. So let’s work 
together to see if we can’t find some way to develop more skilled 
employees. That helps your students. That helps our business,’ ” 
Helton recounts. “We believe ultimately the student wins in this 
endeavor and when you think about that, why wouldn’t you do it?”

Cruisin’ to a career
VU students win by walking away with high-demand credentials, 

experience and, more often than not, immediate gainful employment. 
VU’s partnerships with Toyota Motor Manufacturing Indiana (TMMI) 
and SIA are prime examples of this working model.

The Toyota Advanced Manufacturing Technician (AMT) program 
is an intense combination of classwork and paid work experience. 
Students can earn as much as $30,000 – which can cover all of their 
education expenses – in two years and an associate’s degree in 
computer-integrated manufacturing/robotics. Graduates hired by 
TMMI as skilled maintenance team members have the potential to earn 
a base salary of $64,000.

The SIA Advanced Internship in Manufacturing (AIM) program 
operates with a similar model.

Students admitted into the AIM program begin with classroom 
work at Vincennes, where they learn advanced manufacturing 
technologies. In their second semester, they take classes two days a 
week at Purdue University’s College of Technology Lafayette site, 
located at the SIA plant, to earn their VU associate’s degree in 
computer integrated manufacturing. They spend the remaining three 
days applying classroom knowledge in various technical rotation 
assignments at SIA.

“The AIM program is a vital component to our workforce 
development strategy,” Rhorer details. “We are now able to focus the 
curriculum to better meet the ever-changing needs of our 
manufacturing process.”

Upon completion of the AIM program, graduates will qualify for 
a full-time position at SIA. After six months of full-time employment, 
graduates can continue their education at the Purdue College of 
Technology Lafayette SIA site and earn a Purdue bachelor’s degree in 
engineering technology, paid for by SIA.

The inaugural group of nine students finished its first semester of 
classes on VU’s campus at the end of 2014. They began working and 
taking classes in Lafayette in January.

“This program has actually afforded us the ability to go to high 
schools and recruit,” Rhorer notes. “We’re able to talk to every grade 
level about manufacturing. We show them what the environment 

looks like, explain the opportunities and shake off the dark-and-dirty 
factory floor perception that still exists.”

Knowledge takes flight
VU’s footprint in advanced manufacturing and the automotive 

industry just scratches the surface of its educational offerings.
VU has had an aviation program since the 1960s; in the early 

1990s, the Aviation Technology Center (ATC) was developed at the 
Indianapolis International Airport. The ATC offers advanced aviation 
labs, testing equipment and elaborate maintenance hangars. It also 
features a fully functioning 737 for maintenance training. In fact, the 
ATC is the only school in the country that has a fully-functioning 737 
under roof.

The Vincennes University Flight program features a fleet of well-
maintained aircraft, including Cessna 172s, a Cessna 172RG, a Piper 
Seminole and a Piper Seneca. Class sizes are small to promote one-on-
one instruction, and the crux of the program is “learning by doing.”

“It’s critical to make the connection to what students just read in 
a textbook and what they’re actually going to be doing in the 
industry,” outlines Corinna Vonderwell, director of marketing and 
student services coordinator at the ATC. “Our maintenance students 
are working on aircraft and our flight students are going to be piloting 
an airplane – all in the first week of classes.”

The ATC is producing well-trained aviation technicians and pilots 
with the support of a variety of industry partners, including AAR, an 
aviation services and products company that offers paid internships to 
several VU students in the maintenance program.

“AAR is a first-class company where students gain hands-on big 

Students in the Subaru AIM program will learn to install, program, 
interface, service, troubleshoot and implement automated equipment for 
advanced manufacturing and will qualify for a full-time position at SIA 
following completion.
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in terms of their research capacity, etc.” 
Gora agrees that the time for outcomes-based or performance-

based funding has come. “It does create incentives for colleges to rethink 
and to make changes in line with public policy. But performance-based 
funding is a very blunt instrument and it’s very difficult because it 
takes years to see the impact of changes in your policies and procedures.”

Merisotis expands on the incentives aspect: “I think encouragement 
for (colleges) to improve the success of students, in particular, is going 
to be a critical part of what we need to do going forward.

“The demand for talent is growing too rapidly for us to be able to 
simply take the institutions at their word and trust that they’ll be able 
to produce the outcomes.”

Gora also acknowledges pressures based on what the state’s 
funding priorities are.

“It’s a complex situation that is hard to get right. Because you 
want to increase your graduation rate, right? Well, only accept a high-
excelling student and you will increase your graduation standards 
overnight, or lower your standards for graduation and get them in and 
out as fast as you can,” she describes. 

“It’s really hard to get the funding formula so it intensifies the right 
behavior. … Too often the emphasis is on quantity, not quality. So we do 
have to be mindful of the unintended consequences of some of the formulas.”

Final impressions
Merisotis sees both obstacles and opportunities that are fairly 

unique to the state.
“One of the challenges it that we’re starting from a lower base 

than the average (in terms of college attainment). So, we are going to 
have to improve our success rates at a more dramatic rate than other 
states. The second is that because you were able to be successful in 
Indiana for so long without a postsecondary credential, changing that 
culture is hard,” he suggests.

On the plus side, Merisotis praises the state’s positive attitude. 
“I’ve lived in six states and there’s nothing that comes close to the 

can-do spirit in Indiana; that is this commitment to try to do better, to 
work collaboratively,” he remarks. “This is a state for which the 
politics are actually much more conducive to arriving at reasonable 
conclusions than you might see in some other states.

“And Indiana has already got tremendous resources here with (all) 
the high quality institutions.” 

Gora, who now consults with colleges and universities around the 
country, turns her attention to topics she hears the most about.

“How can we use technology in a way to reduce cost and increase 
completion rates. Being smart with the use of technology and using that 
in order to improve outcomes. That is a very, very hot item in higher 
education.

“The other area that institutions are looking for guidance on is how 
do they change the culture on campus so that they can provide more 
information to students in a way that they can afford it, use it and act on it, 
and in that way benefit both themselves and the colleges,” she explains.

“The winds of change are blowing hard, and institutions want to 
do the right things. They want to make the right choices. They want to 
use their funds wisely. But sometimes the cultural factors on campus 
make it difficult to change rapidly.”

airplane experience while they are still in 
school,” Vonderwell asserts. “This is the type 
of experience that students won’t find 
anywhere else.”

And job prospects are good for these 
students. A certified mechanic can earn 
$50,000 to $55,000 per year; the program 
produced 16 mechanics in July. All are now 
employed.

Part of the solution
In fall 2013, the Vincennes University 

Jasper Campus (VUJC) began a partnership 
with seven Jasper-area companies.

Building on VUJC’s existing associate 
degree program in career tech manufacturing, 
these companies hire students part time while 
they are enrolled in VUJC full time. Students 
finish with a credential, two years of work 
experience, little to no debt and strong 
consideration for full-time employment.

This fall, construction began on the 
Gene Haas Training Center in Lebanon, a 
product of a partnership between VU, the 

city of Lebanon and machine tool builder 
Haas Automation. VU will operate the new 
training center, offering CNC machinist 
training programs and industry-standard 
certification from the National Institute of 
Metalworking Skills. The center is expected 
to be operational for the 2015-2016 school 
year.

Provost Chuck Johnson said VU continues 
to have conversations with employers, economic 
development organizations, and secondary 
and postsecondary institutions in every corner 
of the state to build opportunities to bridge 
the skills gap and retain talent. Adapting 
existing models for different industry sectors 
and addressing emerging skills shortages will 
be VU’s focus moving forward.

“In a nutshell, we’re about helping 
Indiana and the Midwest and the United 
States close the skills gap,” he concludes. 
“Whether that’s through the traditional 
programs we offer or through these unique, 
work-based learning partnerships, it’s about 
being part of the solution.”

RESOURCES: Dick Helton and Chuck Johnson, Vincennes University, at www.vinu.edu |  
Brad Rhorer, Subaru of Indiana Automotive, Inc., at www.subaru-sia.com | Corinna Vonderwell, 
Vincennes University Aviation Technology Center, at www.aviationtechcenter.com

Roundtable
Continued from page 40

Breaking New Ground
Continued from page 26

advanced and require a certain skill level 
– if we don’t continue to focus on that, 
these jobs will go someplace where the 
companies can find those skill levels,” he 
says. “It’s in our community’s best interest 
and our state’s best interest to continue to 
focus on building this workforce pipeline.”
 Lore adds that Radius is trying to turn 
that into a positive with the strategic plan for 
an 11-county region in Southwest Indiana.
 “Part of the wonderful thing that came 
out of these visits is we’ve been working 
on some outside promotional material that 
we can use to prove that, ‘We know that 
workforce development is the number one 
thing businesses need to see when they’re 
looking at where they’re going to locate. 
We’re working on it and it’s our top priority.’ ”

RESOURCES: Amy Lore, Radius Indiana, 
at www.radiusindiana.com | Mike Tippery, 
Loogootee High School, at www.loogootee.
k12.in.us | James Stewart, Busche, at 
www.busche-cnc.com | Rick Sherck, 
Noble County Economic Development 
Corporation, at www.noblecountyedc.com | 
Brad Bishop, OrthoWorx, at  
www.orthoworxindiana.com

http://www.vinu.edu/
http://www.subaru-sia.com/
http://www.aviationtechcenter.com/
http://www.radiusindiana.com/
http://www.loogootee/
http://www.busche-cnc.com/
http://www.noblecountyedc.com/
http://www.orthoworxindiana.com/
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SUBARU of INDIANA AUTOMOTIVE, INC.

  Partnerships  
   make for good company!

Vincennes University is moving Indiana forward in a 
big way by partnering with companies statewide. VU 
collaborates with industry partners to create unique, 
innovative, learning and training experiences that  
supply Indiana with the skilled workforce it needs.

Curriculum-Based 
Partnerships 

combine cutting-edge 
curriculum, paid work 

experience, and training 
in business principles and 
practices of a world-class 

corporation. 

Career Advancement 
Partnerships

are cooperative initiatives 
between VU and regional 

manufacturers which provide 
training to increase skill levels 
and to achieve professional 

advancement.

For information on VU partnerships contact  
Robert Hudson, Director of Business & Industry Training, 

812.888.4297 or RHudson@vinu.edu

VU partnerships are moving Indiana forward! 

Here are a few of Vincennes University’s partners:

mailto:RHudson@vinu.edu
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Internships That ‘Hit the Jackpot’
Annual IMPACT Awards Honor Excellence
Indiana INTERNnet (IIN) is Indiana’s only free internship-
matching program linking employers, students, high 
schools, colleges and universities. The goal is to 
help create or expand high-quality experiential 
opportunities within Indiana that provide real-world 
work experience to supplement classroom learning.

IIN celebrated internship excellence on February 4 at the ninth 
annual IMPACT Awards luncheon, sponsored by Ivy Tech Community 
College. Sixty individuals and organizations were nominated for their 
dedicated energy and expertise – and success – in internships in 2014.

Jennifer Fisher of Group Dekko (2013 Employer of the Year) 
delivered the keynote address, encouraging students to pursue 
opportunities that will lead to their “jackpot” career and applauding 
this year’s outstanding interns and mentors.

Winners were selected in the following categories:

By Katie Coffin

Jennifer Fisher of Group Dekko says, “You can’t win the lottery if you don’t play,” motivating the audience to “get in the game” to build their careers. 
Nearly 30 Intern of the Year nominees were recognized at the IMPACT Awards luncheon and congratulated by Lt. Governor Sue Ellspermann.
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Charisa Scott (Indiana State University)
Intern of the Year – College/University

Employers value interns who take a project 
and run with it. This summer at Covance 
Central Laboratory Services, Charisa Scott 
didn’t settle for running – she soared.

Her keystone task was to create and 
deliver a SharePoint site for the Global Client 
Coordinator Team (U.S., Europe and Asia-
Pacific locations). One challenge: She had 
never heard of SharePoint.

“After her first day at Covance, she went to the store and purchased 
a book on SharePoint,” notes Deirdre Horton, business systems support lead 
at Covance. “Within days, she had read the thick book from cover to cover.”

From there, Scott scheduled meetings with systems administrators 
to understand how SharePoint is used at Covance. She created a mock-
up of a SharePoint site, shared it with the team and processed 
feedback. She even set up a contest for team members to create a logo 
for the site and, in the end, structured the timing of the SharePoint 
site launch and trained users on its functionality.

“Charisa’s proactive approach kept her deliverables consistently 
ahead of the deadlines,” Horton remarks. “She did the ‘heavy lifting’ to 
meet the objectives of the project, but was always quick to give credit 
to those who helped her along the way.”

In addition to her responsibilities, Scott worked with the other 
Indianapolis Covance interns to raise funds for CARE Nepal that were 
used to purchase materials for Nepal birthing centers. The U.S. 
summer interns raised $3,318 for the organization.

To cheers and applause from the team, Scott accepted a full-time 
job with Covance following her internship. She is a graduate student at 
Indiana State University working on a master’s in public health.

Juan Armendariz (Noblesville High School)
Intern of the Year – High School

When you picture a high school student, do you 
see someone working in a packaging department 
processing single-line orders? Quickly 
advancing from single-line to multiple-line 
packaging and order consolidation? Then, 
even earning the confidence of the 
management staff to learn the steps to 
troubleshoot an order?

That’s exactly what Juan Armendariz did 
at SMC Corporation of America, all while a student at Noblesville 
High School.

“Juan has become an integral part of the team that expedites 
orders on a daily basis,” explains Todd Burkhalter, distribution 
supervisor at SMC. “This team has allowed the central warehouse to 
experience a 6% increase in on-time-to-schedule orders.”

Armendariz’s knowledge of the order-fill process and his poise 
under pressure allowed him to build rapport with leadership. This gave 
him the freedom to research issues as they arose and follow through to 
resolution. His understanding of the systems is evidenced by his ability 
to lead his student peers, as well as full-time, first-shift employees.

“Juan’s initiative is above reproach,” Burkhalter declares. “He has 
taken it upon himself to learn SMC operating systems in a short timeframe. 
He has the ability to work through any roadblocks and his ability to 
communicate the steps to bring resolution to these orders is so valuable.”

(See Page 13 for more information on Noblesville High School’s 
internship program).

Andrew Kimmel
Intern of the Year – Non-Traditional

You know you’ve done something right if 
your intern peers personally title you “Senior 
Intern.”

The road to this reputation for Andrew 
Kimmel at The Children’s Museum of 
Indianapolis (TCM) was paved with a dogged 
work ethic, can-do attitude, inspiring 
leadership and even a thought-provoking 
quote board featuring folks like Pierre de 

Marivaux, a French playwright/novelist (Kimmel was an English and 
philosophy student).

“Andrew’s positive approach to all aspects of his internship kept 
his entire team motivated, as well as his clever jokes,” recalls Nida 
Saleem, intern program manager at TCM. “Andrew exemplified what 
it meant to be professional. He consistently established and met 
deadlines and always maintained a bright disposition.”

Kimmel’s job was to assist TCM in writing a book highlighting 
past winners of the museum’s Power of Children Awards, celebrating 
youth philanthropy. He analyzed information from 50 award winners 
and synthesized comprehensive views of each individual to be included 
in the book.

While creating the content, compelled by his own interest, he 
compiled an impact summary and shared it with the other interns as 
motivation that they, like the past award winners, could make a 
difference.

Kimmel completed a master’s in philosophy and a master’s in 
English with graduate certificates in professional editing and teaching 
writing in December. He is also a freelance tutor, copy editor and writer.

Sheryl Swingley (Ball State University)
Career Development Professional of the Year

For more than 22 years, Sheryl Swingley 
coordinated internships for Ball State 
University’s Department of Journalism. She 
worked with nearly 3,200 students 
completing internships for credit, mentoring 
as many as 160 students at a time.

Her dedication to students and 
internships shines through her impressive 
rèsumè. Swingley was responsible for creating 

a Blackboard community so students could regularly receive 
announcements regarding new internships, including less-publicized 
opportunities she researched herself. She was also instrumental in 
bringing several professional organization job fairs to Ball State. She 
organized hospitality functions allowing students to interact with 
professionals, increasing their networking abilities and opportunities.

“Thanks to the unmatched dedication and innovation delivered by 
Sheryl, our rigorous internship program continues to thrive and 
improve each year,” boasts Lori Byers, associate dean of the College of 
Communication, Information and Media at Ball State. “Many students, 
understanding the importance of professional experience, pursue a 
second and even third internship prior to graduation.”

Also under Swingley’s leadership, the journalism department 
developed a one-credit-hour professional development seminar. 
Students participate in mock interviews, create professional documents 
and attend etiquette dinners. Alumni indicate that this course 
increased confidence during the job-seeking process.

“Sheryl’s unwavering commitment to the success of Ball State’s 
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journalism interns is impossible to measure,” Byers expresses. “She 
regularly planned visits to interns during vacations. She responded to 
employer and students concerns within hours, if not minutes, even on 
weekends and evenings. She could be found in her office at almost all 
times of the day and evening working to resolve issues encountered by 
students. I can think of no one more deserving of this recognition.”

Swingley continues to teach journalism courses at Ball State, 
including research strategies, interviewing skills and environmental/
science writing.

Baldwin & Lyons
Employer of the Year – For-Profit

“2014 has been a year of 
excellence for our 
internship program,” says 
Valerie Wilson, chief of 
staff, Baldwin & Lyons 
(B+L). And it’s easy to see 
why.
• 96% of interns 
reported their job 
responsibilities were 

challenging but attainable 
• 63% of interns with at least junior standing were converted to 

either full-time or part-time employment or another internship 
• 100% of interns expressed interest in working for B+L upon graduation 

Wilson says B+L’s educational resources are focused on 
enhancing general business knowledge and skills in a fun and engaging 
way. It hosts Lunch & Learns on a variety of topics. All interns are 
provided access to Lynda.com, a video tutorial library, so they can 
learn business software and skills. They are also encouraged to shadow 
different departments and specify areas or positions they are most 
interested in. Prior to internship season, B+L supervisors complete 
thorough training on how to be a mentor.

B+L also offers several networking opportunities. The internships 
started with a lunch discussion, featuring a panel of B+L employees 
who began as interns. Interns had the chance to volunteer at the Special 
Olympics Summer Games. They also had lunch with B+L’s CEO, 
attended an Indianapolis Indians game and had a party at Latitude 360.

The employer-intern connection doesn’t end with the internship 
at B+L. This fall, employees assembled care packages with encouraging 

notes to send their former interns during final exams. Staff also makes 
an effort to visit when they are on college campuses for career fairs.

“Our summer 2014 cohort is more than a group of ‘former 
interns,’ ” Wilson concludes. “They are B+L alumni and continue to 
contribute to the program’s successes.”

DeKalb Chamber Partnership
Employer of the Year – Not-for-Profit

The greatest testament of 
an employer’s dedication 
to thoughtful mentoring: 
entrusting their intern to 
fill in for the executive 
while she’s on an extended 
leave of absence.

That’s exactly what 
the DeKalb Chamber 
Partnership (DCP) was 

able to do with intern Emily Farmer. Her internship was supposed to 
conclude at the end of the summer, but the staff and board asked 
Farmer to continue working until she graduated in December. Then, 
executive director Shannon Carpenter knew she would be on leave 
from January to March 2015. The board and staff had prepared Farmer 
well enough that they asked her to fill in as the office manager during 
that time.

“Carpenter has done a wonderful job guiding and coaching me 
through DCP’s mission, how DCP conducts business and how to build 
meaningful relationships with investors and potential partners in the 
community,” writes Farmer, who nominated DCP for Employer of the 
Year. “I don’t view Shannon as a ‘boss,’ but rather a mentor.”

DCP outlined a meaningful work plan for Farmer from the 
beginning, designed to prepare her for the future. DCP entrusted its 
social media presence to her, involved her in planning and writing the 
monthly e-newsletters and gave her important roles in marketing and 
executing events. DCP even pulled her into direct involvement with 
the board of directors.

“What I did not expect was how much DCP would expand the 
original goals,” Farmer admits. “Not only did I complete my work 
plan, but I was encouraged to go above and beyond in several ways. I 
have been given so many opportunities to grow both professionally 
and personally.”

RESOURCE: Learn more about internship success at www.IndianaINTERN.net

THANK YOU FOR  
YOUR SUPPORT
Title Sponsor

Platinum Sponsor Gold Sponsors

9th  
Annual 
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Shannon Carpenter and Emily Farmer
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Comedian Tim Allen’s poetic waxing about his beloved home 
state may have the “Pure Michigan” campaign earning accolades, but 
just south of the state line Indiana’s Porter County is quietly executing 
its own economic movement.

The northern part of Porter features the mix of traditional heavy 
industry and recreational opportunities provided by Lake Michigan. 
Contrast comes in the agricultural strength of the southern 
communities, with the county seat of Valparaiso delivering an 
impressive business and higher education presence.

Rising tide
Lakeside Wealth Management, a Chesterton-based investment 

management firm, announced plans early this year to expand its 
operations and create up to 31 new jobs by 2020. The company has 
had marked success since it launched in 2006, serving many high net 
worth small business owners, most of whom live and operate in Porter 
County. 

Chairman and CEO Mark Chamberlain cites the high quality of 
life Porter County provides his employees as a driver for his continued 
devotion to the area, adding that the region would be well served to 
parlay its proximity to Chicago.

“It would also be great to promote a reverse commute,” he 
advocates. “For years, I lived in Chesterton and worked in Chicago; I 
took the South Shore (train line) and it took about one hour and 15 
minutes. There are many qualified people in Chicago that would work 
here if there was an easier way to get here. We could have access to 
another level of workforce out here.”

A major development currently being debated is a $571 million 
South Shore commuter rail extension, which could help Northwest 

Indiana fully leverage its access to Chicago. Considering the Chicago 
area economy is among the top three in the U.S. and ninth largest in 
the world, local officials believe this could offer dramatic economic 
potential. (Valparaiso is currently using ChicaGo Dash express buses to 
facilitate commutes between the area and the Windy City.) 

Headquartered in Illinois, automotive acoustic, interior trim and 
thermal management product manufacturer UGN opened its 
Valparaiso operation in 1995. The company recently announced an 
expansion at the facility, potentially adding 14 new jobs to its staff of 
well over 300.

“We’ve had a great relationship with the city of Valparaiso and 
Mayor (Jon) Costas for many years,” iterates CEO Peter Anthony. 
“We’ve enjoyed our relationship with the state and have expanded that 
facility several times. And strategically, it’s in a good location for our 
customer base. We have a lot of our team members who have been at 
that facility for quite some time.”

While Anthony notes the company recently chose Ohio over 
Indiana for a recent expansion because the Buckeye state was “more 
aggressive” in pursuing its business, he too values the quality of life 
Porter County provides his employees and contends he’s been able to 
find workers with adequate skills.

“We are a team-based environment, so it’s important that the 
hourly team members understand that they would do a variety of tasks 
throughout their career at UGN,” he qualifies. “We want somebody 
who’s multi-faceted that would be a good member no matter what job 
they do.”

Additionally, property tax consulting firm Uzelac & Associates 
has 20 employees between its Valparaiso and Indianapolis locations, 
and CEO George Uzelac touts Porter County as an ideal business 

BEYOND THE 
WATERFRONT
Porter County Braces for Next Phase

By Matt Ottinger
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location. He also explains its niceties help him draw tax specialists 
from outside the area.

“One of the items that attracts people is the educational system, 
including Valparaiso University and Chesterton High School,” he 
asserts. 

“Yet in 45 minutes to an hour, you can be in Chicago to see some 
great theater. You have that access without the high cost of living in 
Chicago. It’s not a difficult area to recruit people to come to. Property 
taxes, crime rates and home prices are not high. There’s a great parks 
system. There’s not too much that’s bad.”

Something in the air
Porter County Regional Airport has blossomed since it was 

founded as a county-owned public service facility in 1949. According 
to airport director Kyle Kuebler, the facility is ranked No. 1 in the 
state for based aircraft, and its roughly 40,000 operations per year 
rank seventh in that category. 

“Through the mid-1980s, the steel mills were our largest users,” 
he reports. “With the change of that industry, we’ve seen a 
diversification in Northwest Indiana with other businesses. Our 
greatest users now are the corporations doing business in the 
community – the store and restaurant chains, and some use by the 
steel mills, but not to the extent they once did.”

The airport itself has helped facilitate growth. 
“Our bread and butter has been the support of corporate aviation, 

so it’s important for us to have the amenities (like conference rooms) 
that are necessary for that,” Kuebler says. “When a company flies into 
a community, one of the few things it sees during its trip is the airport. 
We want to have a terminal at the level people expect and the ability 
to have on-site meetings. We’ve had negotiations held here that have 
landed significant employers for the region.”

Air travel is just one infrastructure component that has made 
Porter County a player in business recruitment, according to Kuebler. 

“(Officials) have tried to maximize the modes of transportation 
that are available in the area – three rail systems, a terrific highway 
system leading to interstates, and our airport, which has a runway 
7,000 feet long (longer than the runways at Midway), and a proximity 
of 20 minutes to a deep water port.”

Kuebler points to a Cabinet Report released in 2012 that 
considered findings from interviews with 120 business and community 
leaders throughout the county to provoke discussion on how to 
leverage Porter County’s diverse assets to promote growth. 

The report cited the Ameriplex industrial park in Portage – 
Porter County’s largest city – as an example of the benefits of tools 

like public/private partnerships. At the time, there were 44 companies 
employing over 1,600 people. Today, the mixed-use park, located on 
I-94 less than a mile from Lake Michigan, boasts over 2,500 workers 
among its tenants. Ultimately, the report’s authors recommended a 
strategic focus on four areas – health care, industrial prowess 
(particularly steel production), information technology and tourism.  

Harboring growth
MonoSol, a Merrillville-based polymer film manufacturer, 

announced plans last summer to locate a $65 million plant at the 
Ameriplex. The anticipated creation of a 300,000-square-foot facility 
and up to 150 new jobs by 2020 was welcome news to area residents. 
However, it’s not just the municipal strongholds that are growing 
business opportunities.  

The town of Burns Harbor, which had a population just over 
1,150 in the 2010 Census, has taken a collaborative approach to 
encouraging development. The Burns Harbor Redevelopment 
Commission received 11 submissions in 2014 from interested firms 
hoping to facilitate efforts and had narrowed it down to three top 
contenders in January. The winning firm will provide assessment and 
strategic guidance on enhancing existing businesses and expanding 
employment and community development. 

On the tourism front, Indiana Dunes remains Porter County’s 
largest tourist attraction and one of the state’s somewhat hidden gems. 
Indiana Dunes tourism officials recently revealed more than three 
million people from across the world visit the scenic getaway each 
year. An Indiana Dunes National Lakeshore study also indicates 80% of 
visitors are evenly divided between Indiana and Illinois, with 18% 
from other states and 2% coming from international locales.  

Highway 65
Yet the internal struggle remains for those in Northwest Indiana, 

who generally feel more affinity for Michael Jordan and Mike Ditka 
than Reggie Miller and Tony Dungy, to engage in a mutual embrace 
with their state’s capital.

“The feeling in ‘The Region’ is that we kind of get left out a 
little,” Chamberlain surmises. “Porter County is part of that feeling, 
like we’re the red-headed stepchild up here in Northwest Indiana, at 
least when it comes to resources being allocated. And I’m not saying 
that’s true, but it’s the perception. So we don’t always feel like we’re 
part of the team.”

He adds that, as a business owner, he’d relish a more cohesive 
strategy at the county level.

County Focus

Continued on page 56

The Porter County Regional Airport caters to many types of planes, as well as the Eagle Aircraft flight 
training center. The airport also hosted Vice President Joe Biden twice in the last two years, as Air 
Force Two – a Boeing 757 – brought him in to visit his son in LaPorte County.
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Ports of Indiana-Burns Harbor
FIRING ON  
ALL CYLINDERS

Address: 6625 S. Boundary Drive, 
Portage
Telephone: (219) 787-8636
Web site: www.portsofindiana.
com/poi/burnsharbor
Management: Jody Peacock, vice 
president, Ports of Indiana

‘Steel country’:
The Ports of Indiana is a statewide port authority created in 1961 as a self-funded enterprise (Burns Harbor 

officially opened in 1970). Along with two other Indiana ports (located in Jeffersonville and Mount Vernon), it 
provides international connections via water, rail and highway.

Today, the Port of Indiana-Burns Harbor – which spans approximately 600 acres on the southern shore of 
Lake Michigan – is home to 28 companies. It supports 33,000 jobs and has an economic impact of more than 
$4.3 billion per year.

“It truly is in the steel capital of the world,” Peacock remarks. “It handles a large volume of steel products – 
be it steel coils, billets, wire, rods. It also handles a lot of raw materials or byproducts that come from the 
steelmaking process.”

But steel companies are only one piece of the port’s story.
“The reason this port is one of the busiest on the Great Lakes is because we have such a great group of 

companies that are industry leaders – be it steel handling, agriculture, grain, fertilizer (and others). We have a 
diverse mix of businesses that are world class when it comes to handling cargo and providing efficient port 
services.”

Lucky number 700:
Peacock contends that Indiana’s location 700 miles away from an ocean isn’t a challenge – it’s a distinct 

advantage.
“We allow companies to ship and receive cargo in the heartland of the country by water,” he emphasizes. 

“You can bring an ocean vessel all the way into Indiana and the Great Lakes, and that’s a tremendous competitive 
advantage for Indiana compared to other states.”

‘Barging’ in:
The port offers year-round access to the Gulf of Mexico through the Ohio and Mississippi rivers, among the 

busiest waterways in the world. 
Peacock says the waterways provide a way to carry large volumes of cargo efficiently.

By Symone C. Skrzycki

MEMBER SPOTLIGHT

There was a 35% increase in ocean 
vessels at the Port of Indiana-Burns 
Harbor in 2014. Agricultural company 
Cargill stands in the distance.

http://www.portsofindiana/
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Cargill Brings Food, 
Service to the Table
 Ryan McCoy is proud to work at Cargill, a leading provider of 
food, agriculture, financial and industrial products and services that 
is celebrating its 150th anniversary this year.
 “Even though we’re such a large global producer in the 
industry, it’s a very close-knit, family-owned business,” reflects 
McCoy, a plant manager. “We’re involved in all facets of the food 
supply chain. It feels like we touch so many people worldwide.”
 Cargill is the largest agricultural tenant at the Port of Indiana-
Burns Harbor, where it originates corn, soybean and wheat from 
local producers for transport via rail, truck, barge and ship into the 
global marketplace.
 “The Burns Harbor facility is very unique and dynamic in 
(providing us with the) ability to ship by any mode of 
transportation,” he comments.
 A few morsels about Cargill’s operations at the port:
• The company commissioned and loaded its first ship in June 1981
• It has 14 silos for grain storage, with 7.2 million bushels of 

storage capacity
• 12 employees are based at the facility
 At the Port of Indiana-Burns Harbor and globally, community 
outreach dominates the company culture through the Cargill Cares 
program.
 Employees are encouraged to donate two hours each month 
to volunteer activities – on Cargill’s time. McCoy appreciates the 
opportunity to coach his daughter’s sports teams.
 “It’s really encouraging to stay involved with your family and to 
keep that work-life balance where your family is part of your 
career,” he emphasizes.
 Additional Cargill Cares efforts in Northwest Indiana have 
included supporting plans to build a community garden in Portage 
and working with a local parks department on clean-up programs.
 “It’s staggering – the millions of dollars the Cargill family spends 
worldwide,” McCoy marvels. “Those dollars touch the communities 
we all work in. That’s Cargill’s focus: to make sure the programs 
touch the communities our employees are involved in and live in.”

RESOURCES: Ryan McCoy, Cargill, at www.cargill.com

“One barge can hold over 1,500 tons and, in some cases, up to 
1,750 tons,” he explains. “That means a 15-barge tow down the inland 
river system can hold the same amount of cargo as over 1,000 trucks.

“That’s the essence of why ports work: You can move 1,000 
(truckloads) of cargo (as an example) with one towboat. It may not be 
as quick as a truck, but it will be more efficient, cheaper in many cases, 
and better for the environment and safety. Obviously, you can’t operate 
a port without all (modes) coming together, but there are significant 
advantages to be realized by moving large volumes of cargo by water.”

Nautical numbers:
In 2014, the port had an unprecedented volume of shipments. Total 

tonnage topped 10 million (a 30% increase from the previous year).
“That’s certainly a major milestone and pretty gratifying for us to 

see the continued growth there,” Peacock declares.
“Steel was a primary driver. This was the highest steel volume we 

had since 2006. It more than doubled last year’s tonnage. To see a 
major cargo double year after year just doesn’t happen very often in 
the industry.”

Highlights from the record-breaking year:
• Steel shipments jumped more than 115%
• Grain shipments were up nearly 160%; road salts soared more than 200%
• There was a 35% increase in ocean vessels
• The port had a nearly 25% increase in river barges moving through 

the Illinois/Mississippi river system 

County Focus

The Port operates as a preferred hub for large specialty cargos such as wind 
turbines. Among the jobs: Handling 29 beer fermentation tanks, each with 
over a 20,000-gallon capacity, for a Chicago brewery.

http://www.cargill.com/
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Navigating success:
Bringing businesses together that provide 

complementary services is a key strategy.
“One company may bring in a steel coil 

to the port, take it off the water, split it and 
then someone across the street will galvanize 
it. (Next) across the street, someone will cut 
it,” Peacock relates. “That works in 
agriculture too.

“Our ports are very focused on developing 
synergies within industries where we can 
bring like-minded companies together. … 
They don’t have to get material (elsewhere). 
If they can get it from next door, their 
transportation costs are essentially zero.”

Heavy-haul roads offer additional ways 
to lower costs.

“Not only are you in close proximity to 
your customer, but you have the benefit of 
heavy-haul roads. We say no weight limits, 
for all practical purposes. They can use 
heavy-haul trucks to move four coils of steel, 
for instance, but if they go out on a state 
highway or interstates, they can only carry 
one coil at a time.”

Big wheels keep on turning:
Peacock notes that while the port 

remains known for its steel production, it’s 
becoming a destination for heavy-lift cargo – 
large dimensional specialty pieces that may 
include (to name a few) beer tanks, wind 
turbines and components for power plants.

“We had a fuel processing unit taken 
from Oklahoma and transported to Ohio (via 

barge last fall. The shipment, which also 
included a heavy-haul trailer, weighed a 
combined 885,000 pounds). “When you have 
something that large, you have to consider 
your bridge clearances, overpasses, weight 
limits, permits for roadway travel, etc.”

The unit was transported at night with a 
police escort over a pre-certified highway 
route from the port to its Ohio destination.

All hands on deck:
Peacock’s take on the people “behind 

the port?”
“We truly want to be seen by the 

companies we work with as business partners. 
That’s really a key focus for the Ports of 
Indiana – develop long-term partnerships 
with the companies at our ports so we can 
provide them with a sustainable competitive 
advantage to help grow the Indiana economy.”

“Porter County is definitely better than Lake County, but there’s 
still some infighting and individual fiefdoms and things like that,” 
Chamberlain contends. “I’m not really involved politically, but my 
sense is there are dysfunctions, but they’re easier to overcome and 
people are more willing to negotiate for the betterment of the 
county.” 

Furthermore, he sees potential tourism enhancements as a net 
gain for the region.

“With all the work Portage is doing with the lakeshore, if you get 
increased tourism and light industrial in the Ameriplex, that’s just 
good for the county because of the halo effect,” Chamberlain 
concludes. “We’re more functional than most, and I’m optimistic 
things are heading in the right direction. Portage (Economic 
Development Corporation) has done a great job the last several years 
of attracting some businesses. Mayor Costas has also done a great job 
as (Valparaiso) has blossomed in the last five to eight years, and I think 
Chesterton is coming along.”

RESOURCES: Peter Anthony, UGN, at www.ugnauto.com | Mark Chamberlain, Lakeside Wealth Management, at www.lakesidewmg.com |  
Kyle Kuebler, Porter County Regional Airport, at www.vpz.org | George Uzelac, Uzelac & Associates, at www.uzelactax.com

Beyond the Waterfront
Continued from page 53

A ship transfers 
cargo to a river 
barge. The port 
handled over 500 
barges in 2014.

Lakeside Wealth Management is expanding and moved into new office 
space last year. The company renovated the top floor of a building in 
Chesterton and now has nearly 14,000 square feet, complete with 
conference rooms, a café and other amenities for staff.

http://www.ugnauto.com/
http://www.lakesidewmg.com/
http://www.vpz.org/
http://www.uzelactax.com/
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Contact us for more information: 800-462-6508 Ext.11 
or email: kkuebler@vpz.org

Located at the Center of the 
Nation’s 2nd Largest Economy

4 2 0 7  M u r v i h i l l  R o a d  •  Va l p a r a i s o ,  I N  4 6 3 8 3

PORTER COUNTY REGIONAL 

AIRPORT
w w w. v p z . o r gServing the General and Business Aviation Sector for Over 60 Years

  Landing Opportunities for Regional Growth

Shovel-Ready, on airport sites available
for immediate development plans

Ideally situated within the vibrant
communities of Porter County

A catalyst for industry expansion into
Advanced Manufacturing, Healthcare, 
and Information Technology based interests. 

Multi-Modal infrastructure supporting
both domestic & international business

Indiana Dunes Shoreline is ranked among 
the top 5 beach destinations in the USA 

FP_8.375x10.875_PCA_ad1-15.indd   1 2/16/15   5:01:54 PM
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Taltree Arboretum & Gardens
TAKING THE SCENIC ROUTE

GETTING TO KNOW

Animal education:
• Children who enter the Adventure Garden 

learn about a variety of animals, such as 
American Guinea hogs. 
 
“They once were native to this area, but 
now are on a conservation list. We have two 
females and one male, and bred them this 
year. They had piglets. Those have been 
very popular and they’re related to our 
mission. We’re helping to restore the species.”

Beholding nature:
• Taltree attracted 49,000 visitors in 2014 (a 

record for the organization), including 
4,000 school children. It hosts on-site 
classes for adults and activities for youth 
such as a summer camp program and 
school field trips.

Lay of the land:
• Located in Valparaiso
• 330 acres of woodlands, wetlands and prairies
• Approximately four miles of hiking trails 

through the woodlands
• 60-plus rare plant species
• Home to one of the most diverse oak 

collections in North America

Room with a view:
• One reason Blackstock loves her job? “We 

were in a staff meeting one day and saw a 
baby deer being born out the window. It’s 
amazing things like that you don’t see 
every day.”

Fired up:
• GLOW: Art after Dark, an annual glow-in-

the-dark festival, spans three days and 
features live entertainment, fire dancers, 
night hikes, a fireworks show, local 
artwork and more. 
 
“The kids come with their glow sticks. We 
have a gift shop where they can buy everything 
from (glow-in-the-dark) toilet paper to 
teeth. That’s been a big hit for us.”

“We have about 300 volunteers 
and they are the most 
magnificent group to work with. 
They care about the 
environment. They care about 
our mission and they really 
create the experience for the 
guests. Their word of mouth 
makes us special.”

Stephanie Blackstock
Interim executive director

By Symone C. Skrzycki

Taltree cultivates kids’ love of nature 
through a variety of activities. One child 
enjoys painting during summer camp 
while another admires the Railway 
Garden, an outdoor G-scale model train 
display that recounts early 19th century 
U.S. railroad history.
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WHERE PASSION
MEETS PURPOSE

Valpo prepares students to think critically, communicate clearly, and solve complex problems creatively. 
That’s what employers want.  And more importantly, that’s what the world needs.

Ranked by U.S. News and World Report as a best University in the Midwest for more than 20 years.

More than 90 percent of Valpo alumni have been employed or enrolled in graduate school within six months 
of graduation for 21 consecutive years.

valpo.edu
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2015 Indiana Safety and Health 
Conference & Expo
March 16-18
Indiana Convention Center
• Make your workplace a leader in health 

and safety
• Presentation of Governor’s Workplace 

Safety Awards
• Various pricing options available  

(www.insafetyconf.com)

The NLRB’s New Quickie Election Rules: 
The Fix Is In – So How Do You Win?
March 27
Indiana Chamber Conference Center
• What you need to start doing TODAY to be 

ready to win
• Unfair labor practice strategies and how to 

resist them/be ready
• Chamber member discounted price: $149
• List price: $199 

7th Annual Greater Fort Wayne 
Workplace Wellness Symposium
April 14
Grand Wayne Center
• Reduce absenteeism and increase productivity
• Connect with regional partners
• Chamber/Wellness Council member 

discounted price: $49
• List price: $59

Remaining Union-Free Seminar
April 21
Indianapolis
• Examine actual cases
• Learn about the benefits of a union-free 

workplace
• Chamber member discounted price: $299
• List price: $329
• 
51st Annual Human Resources 
Conference & Expo
April 27-29
Indianapolis Marriott East
• Gain resources to motivate your workplace
• Learn to manage personal goals
• Chamber member discounted price: $299
• List price: $329

Safety Training Workshops
May 12-13
Indiana Chamber Conference Center
• Forklift Safety: Train the Trainer (May 12)
• Machine Guarding/Lockout-Tagout (May 13)
• Chamber member discounted price: $249 

per day
• List price: $299 per day

3rd Annual Northwest Indiana  
Workplace Wellness Symposium
May 21
Radisson Star Plaza, Merrillville
• Reduce absenteeism and increase productivity
• Connect with regional partners
• Chamber/Wellness Council member 

discounted price: $49
• List price: $59

to our classroom discussion), but that’s only 
one part of our kids’ seven academic blocks. 
What does the rest of the day look like? We 
have kids going out in the community. We tell 
them you can leave here at 11:00 but you have 
to be back at 1:00 … they always come back.” 

What does it mean for the educators and 
the work they do? “This is where we become 
relevant again,” Allen concludes.

Business and community
Ryan, the Hillenbrand executive and 

daughter of two educators, came to Batesville 
26 years ago and has never left. Of the 
various figures she reveals, two that stand out 
are the average tenure (23 years) and age (53) 
of the 26-member maintenance department at 
Batesville Casket. (Her director of plant 
operations discloses later that the numbers 
are actually even higher).

“I can’t find workers who can test in to 
apply for these positions,” she says. A 
number of initiatives – she cites mentorships, 
apprenticeships, dual credit, SAT 
sponsorships, college application support and 
more – are possible to provide a boost. 
Mistakes are going to be made, Ryan adds, 
but that should not deter efforts.

Referring to the workplace challenges, 
“We can change this,” she tells the audience 
with conviction.

In Madison, discussions started by the 
eight businesses led to a 30-person steering 
committee, a community summit and open 
house. Nathan Hadley, executive director of 
the Jefferson County Industrial Development 
Corporation, notes 400-plus participants and 
more than 1,500 public comments in the 
formation of the strategic vision.

Turner reports that Madison Precision 
Products is one of the top two North 
American engine parts’ suppliers for Honda 
(the other is its sister plant in Ohio). When 
the company’s most recent expansion was 
announced, the Madison facility had to 
compete against other locations.  

“We have to create more of these 
partnerships so we have a future in the 
community,” he admits, “and we’re not one of 
those companies that has to move someplace 
else to have their human resources needs met.” 

The typically busy Indiana Chamber 
Conference Center was a little quieter than 
normal in the month of January. There were 
fewer training programs, but still plenty of 
work going on behind the scenes at the 
facility to enhance future events.

New equipment and technology upgrades 
are now in place says Jennifer George, the 
Chamber’s director of conferences and 
conference center management.

“By providing updated technology in our 
conference room, the Chamber is able to 
better accommodate guests and provide a 
more innovative environment for our many 
events,” notes George, adding that an average 
of 50 conferences take place each year.

The technology upgrades include:
• New projectors
• Widescreen format screens

• Microphones upgraded from analog to digital
• Touch panels at the back of each room
• New computers
• DVD/Blu-Ray players

The room can now accommodate 
widescreen PowerPoints and videos. It also 
includes a new wireless software that allows 
guests, using an app, to display content on 
the screens from a smartphone.

The conference center space was formerly 
a back office operation for Simon Property 
Group. Following Simon’s move to its own 
headquarters building, the Chamber leased 
and renovated the space for conference use in 
2007. This is the first major technology upgrade. 

George adds, “We look forward to 
hosting many individuals and businesses at 
Chamber events in the coming years.”

Conference Center Receives 
Technology Upgrade

For more information, or to register, call (800) 824-6885 or visit www.indianachamber.com.  
Group discounts available for many Indiana Chamber conferences.  

For sponsorship and exhibit opportunities, contact Jim Wagner at (317) 264-6876.

GO TO IT

RESOURCES: Postsecondary Pathways events 
at www.iyi.org/conferences/postsecondary-
pathways.aspx | Andy Allen, Batesville High 
School, at batesvilleinschools.com/bhs |  
Kim Ryan, Hillenbrand, at www.hillenbrand.com |  
Kevin Turner, Madison Precision Products, at 
www.madisonprecision.com | Chris Lowery, Ivy 
Tech Community College, at www.ivytech.edu

Critical Connectons
Continued on page 25

http://www.insafetyconf.com/
http://www.indianachamber.com/
http://www.iyi.org/conferences/postsecondary-
http://www.hillenbrand.com/
http://www.madisonprecision.com/
http://www.ivytech.edu/
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Indiana HR Web Site
This web site is a must-have 
resource for HR pros and 
small business owners, 
and gives you access to 
HR news, 15 HR-related 
searchable online reference 

guides (a value of $950 in itself), and more to 
help you do your job. Price: $599 (for 12 months 
of access). We’re offering a 50% discount off 
the listed price for a limited time (just use the 
code INHR50 when ordering), and 10-day free 
trials are available.

Employee Benefits 
Guide (4th Edition)
A simple reference guide 
designed to help employers 
understand employee 
benefits and create an 
employee benefits package 
that is both contemporary 

and competitive. Authored by Ogletree 
Deakins. Price: $109

Indiana and Federal 
Mandatory Poster Sets
This set of three laminated 
posters includes all 
mandatory Indiana and 
federal employment 
postings. Our poster sets 
feature next-day shipping 
and include the newly 

revised FMLA posting, as well as an Indiana 
minimum wage notice. Regular price: $48 

Model Employee 
Policies for Indiana 
Employers with 
CD-ROM (Sixth Edition) 
Designed to assist 
employers in creating an 
employee handbook. 
Contains numerous sample 

policies with legal commentary to assist 
employers in understanding what policies can 
increase employee morale and prevent 
employment lawsuits. Authored by Bose, 
McKinney and Evans LLP. Regular price: $95

The Supervisor’s 
Handbook (Second 
Edition)
Supervisory employees play a 
critical role in any business. 
The Supervisor’s Handbook 
explains supervisors’ rights 
and responsibilities under 

state and federal law and answers a variety of 
questions related to employee issues. Authored 
by Faegre Baker Daniels. Price: $99

Employment Law 
Handbook (Tenth 
Edition)
This comprehensive 
handbook helps employers 
determine which Indiana 
and federal laws they 
are required to comply 

with and to understand their rights and 
responsibilities under these laws. Authored by 
Faegre Baker Daniels LLP. Price: $149

Indiana Employment 
Forms (4th Edition)
This guide is a 
comprehensive collection 
from A-Z of more than 120 
human resource forms and 
letters for Indiana 
employers, ranging from 

the interviewing process to discipline and 
discharge procedures. Authored by Ice Miller 
LLP. Price: $149

Take the Headache Out of Workplace Posters
Throughout the year, we get many calls from Indiana employers concerned 
about workplace poster updates because they received a notice from 
some company trying to make a buck. Signing up for our poster 
subscription service means you will be sent new workplace posters when a 
MANDATORY change is made to either state or federal postings. The 
service itself is free; you will just be invoiced for $48 per set (or just $40 
per set for Indiana Chamber members). Call (800) 824-6885 to sign up!

RESOURCE: For more information, or to order: (317) 264-6888, publications@indianachamber.com or www.indianachamber.com/publications 

When ordering, please use priority code: BV  
If your company is interested in advertising opportunities in the Indiana Chamber’s regulatory compliance manuals, contact Jim Wagner, business 
development director, at (317) 264-6876

NEW! Many of our books are now available as ePubs. 
 
Visit www.indianachamber.com/publications and click on “Electronic 
Subscriptions.”

BUSINESS RESOURCES

mailto:publications@indianachamber.com
http://www.indianachamber.com/publications
http://www.indianachamber.com/publications
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FOUND ELSEWHERE

2014 INDIANA JOB POSTINGS

Breaking Down the Job Numbers
Do you need data on jobs available and skills required of Indiana 

workers? IndianaSkills.com is the go-to resource.
IndianaSkills.com – developed as a tool to help employers, 

workers and prospective employees – debuted in late 2012 with job 
supply and demand data for occupations that require more than a high 
school diploma but less than a four-year degree. Now, job postings for 
the bachelor-degree level and higher are also featured on the web site.

In addition, the data updates include postings and analysis for all 
jobs from January 2013 through June 2014. Other additions include a 
listing of experience required for each job posted and direct links to 
training providers.

“There is a tremendous amount of education and workforce data 
available through various sources,” explains Amy Marsh, director of 
college and career readiness initiatives for the Indiana Chamber. “What 
IndianaSkills.com does is aggregate that information, add in the job 
postings data and make it easy for job seekers and employers to learn 
what is taking place in their industry or region of the state.”

Marsh adds that two entries to the site – middle skills (jobs 
requiring certificates, certifications and associate’s degrees) and all jobs 
– allow users to search for the data that best meets their needs. In 
addition to the most in-demand jobs, available information includes 
average salaries, required skills, training needed and job status/

Top 10 Overall Occupations
(365,000-plus records)

0 5,000 10,000 15,000 20,000 25,000 30,000

Heavy and Tractor-Trailer Truck Drivers

Retail Salespersons

Sales Reps, Wholesale and Manuf., Except Technical and Scientific Products

Registered Nurses

First-Line Supervisors of Retail Sales Workers

Customer Service Representatives

Combined Food Preparation and Serving Workers, Including Fast Food

First-Line Supervisors of Food Preparation and Serving Workers

Laborers and Freight, Stock and Material Movers, Hand

Maintenance and Repair Workers, General

Top 10 Specialized Skills
*(215,000-plus records)

0 5,000 10,000 15,000 20,000

Sales

Repair

Mathematics

Scheduling

Patient Care

Inspection

Accounting

Cleaning

Store Management

Merchandising

Top 10 Baseline Skills
*(215,000-plus records)

0 10,000 20,000 30,000 40,000 50,000 60,000 70,000 80,000

Communication Skills

Organizational Skills

Customer Service

Writing

Problem Solving

Microsoft Excel

Detail-Oriented

Planning

Computer Skills

Microsoft Office

*41% of overall job posting records did not include a skill Source: All charts on this page derived from Burning Glass data.
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2014 INDIANA JOB POSTINGS
Top 10 Manufacturing and Production Occupations
(15,000-plus records)

0 500 1,000 1,500 2,000 2,500

Production Worker

Industrial Engineer

Assembler / Fabricator

Machinist

Quality Inspector / Technician

Manufacturing Engineer

Production Supervisor

Welder / Solderer

Forklift / Pallet Jack Operator

Production Manager

Top 10 Specialized Skills

0 500 1,000 1,500 2,000 2,500

Inspection

Mathematics

Repair

Machining

CNC

Packaging

Welding

Manuf. Processes

Forklift Operation

Hand Tools

Top 10 Baseline Skills

0 500 1,000 1,500 2,000 2,500 3,000

Communication Skills

Organizational Skills

Problem Solving

Quality Assurance and Control

Writing

Troubleshooting

Detail-Oriented

Computer Skills

Planning

Microsoft Office

Source: All charts on this page derived from Burning Glass data.

earnings of recent graduates.
On the updated site, employers maintain the opportunity to easily download 

customized job descriptions. They can learn about regional and state occupational 
trends, wages being paid for similar positions, and the skills and credentials they 
should be requiring for their open positions. Career development professionals can 
take advantage of IndianaSkills.com to better guide students on available career 
options and the training required for those positions.

IndianaSkills.com is a product of the Indiana Chamber Foundation with 
support from the Joyce Foundation and Lilly Endowment Inc.

Job postings data for IndianaSkills.com is delivered by Burning Glass, a 
Boston-based organization founded in 1999 focused on developing technologies for 
matching people with jobs. The following charts on 2014 job postings for the state 
of Indiana are a result of additional data provided by the company.
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The Wellness Council of Indiana membership offers you:
• Best practices and evidence-based wellness techniques • Analysis and recognition of your initiative

• Indiana Employer’s Guide to Workplace Wellness • Access to wellness experts

For membership information, contact Laura Bliss at laura@wellnessindiana.org

Visit us online: www.wellnessindiana.org

WORKPLACE WELLNESS is 
WORKFORCE ENGAGEMENT

JOIN TODAY!*

Champion Sponsors
Gregory and Appel Insurance
Humana Vitality

Premier Sponsors Trustee Sponsors
Airfeet 
Gibson
Hillenbrand, Inc

*Indiana Chamber members receive a  
discount on Wellness Council membership

WCI-BizVoiceAd.indd   1 12/11/14   9:03 AM

mailto:laura@wellnessindiana.org
http://www.wellnessindiana.org/


CORPORATE PROTECTORS ($5,000 - $9,999 annually) 

AEP Indiana Michigan Power
Barnes & Thornburg

Citizens Energy Group
Duke Realty Corporation

Enbridge Inc.

Alcoa, Warrick Operations
DeFur Voran LLP

Don R. Fruchey, Inc.
Eco Logic, LLC

F.A. Wilhelm Construction Co.
Faegre Baker Daniels 

First Merchants Corporation
Franklin Electric

Goelzer Investment Management

FEMALE CARDINAL © MATT WILLIAMS/TNC

CORPORATE COUNCIL 
FOR THE ENVIRONMENT

The Nature Conservancy is 
the world's leading conservation  
organization, protecting the lands  
and waters on which all life depends.

For more information, contact Angela 
Hughes at ahughes@tnc.org.

The Corporate Council for the 
Environment is a group of corporate 
citizens who share this vision.

w w w . n a t u r e . o r g / c c e

Indianapolis Power & Light Co.
NIPSCO

Samtec
Wild Birds Unlimited

Halderman Farm Management and  
Real Estate Services

Heritage Financial Group
Hoosier Energy Rural Electric Coop.

Lake City Bank
Meyer Distributing

The National Bank of Indianapolis 
Peoples Bank

Phillips Financial Services

CORPORATE CONSERVATORS ($2,500 - $4,999 annually)

CORPORATE ASSOCIATES ($1,000 - $2,499 annually)

BizVoice Magazine
Business People Magazine
Evansville Business Journal

Evansville Business Magazine

MEDIA SPONSORS
Evansville Courier & Press

Indianapolis Business Journal
Northwest Indiana Business Quarterly

Clean water

Good business

Healthy forests

mailto:ahughes@tnc.org
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