Indiana Vision 2025

FOLLOWING THE PLAN
Three Years In; A Decade to Go
Since the introduction of Indiana Vision 2025 in early
2012, BizVoice® has published 67 stories associated
with the Indiana Chamber-led economic development
action plan for the state. You can expect that number
to continue to grow over the next 10 years.
The articles are typically divided into key issues tied to the four
drivers: Outstanding Talent, Attractive Business Climate, Superior
Infrastructure, and Dynamic and Creative Culture. We’ll resume that
focus in March-April 2015.
Below, we review the first three years of the initiative and
identify some of the highlights along the way. That is followed by a
column from Chris LaMothe, president of the Indiana Chamber
during the development of the organization’s first statewide
economic development plan and chairman of the task force that
crafted Indiana Vision 2025.
The January-February 2015 BizVoice will be an entire issue
dedicated to statewide economic success – where Indiana is hitting the
mark as well as falling short.
Kevin Brinegar, Indiana Chamber president and CEO, offers that
Indiana Vision 2025 remains the focus of the organization’s policy and
program activities. He also notes, however, that ultimate progress and
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achievement will only come as the result of efforts of organizations
throughout the state.
Brinegar acknowledges the progress thus far, but cautions that,
“We have to go farther and do it faster” (see September-October
BizVoice) to reach some of the lofty goals.
“You will continue to see extensive magazine coverage, important
research studies like the school counseling and water resources reports
issued earlier this year and outreach in regions across the state,” he
affirms. “In terms of time, we are just nearing the end of the first
quarter of what is a high-stakes, highly-competitive battle for our
state’s economic future.
How we got to where we are
2000-2010: Introduction and implementation of Economic Vision
2010, the Indiana Chamber and the state’s initial long-range economic
development plan. Among the policy successes
• New K-12 education standards and accountability measures
• Adoption of Core 40 high school curriculum
• Establishment of statewide community college system
• Repeal of inventory and corporate gross receipts taxes
• Adoption of Daylight Saving Time
• Major telecommunications reform
• Restructuring of the state’s lead economic development agency
• Passage of Major Moves transportation infrastructure program.

RESOURCE: Indiana Vision 2025 at www.indianachamber.com/2025

Timeline of Progress
2010

2011

Summer 2010:
Development of 24-person
Indiana Vision 2025 task force
of statewide business and
community leaders. (Full list of
task force participants under
Overview document at www.
indianachamber.com/2025).

September 2010-October 2011:
Monthly half-day task force meetings
focused on identification of drivers,
analysis of Indiana’s progress in those
areas and eventual determination of
specific goals. More than 20 state and
national issue experts either presented
to the task force or were consulted.
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December 2012:
Statewide summit in Indianapolis brings more than 250
leaders together for keynote sessions on Indiana Vision 2025
drivers, examples of early regional successes and important
next steps. Former Gov. Joe Kernan, then Gov. Mitch Daniels
and governor-elect Pence were among the presenters.

2012

November 2011:
Indiana Chamber
board of directors
approves plan.

Early 2012:
Statewide outreach begins
through features in each
issue of BizVoice magazine,
media appearances, meeting
presentations and discussions
with key stakeholders.

2013

Summer 2012:
Six regional forums allow nearly 200
local leaders to compare Indiana
Vision 2025 to their own efforts,
establish priorities and become
partners in its ongoing implementation.
In addition, Indiana Chamber policy
committees analyze key goals and
develop strategies. Chamber issue
experts meet with legislators and other
policy leaders throughout the state.
Many initiatives in future Gov. Mike
Pence’s Roadmap for Indiana were
influenced by Indiana Vision 2025.
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How It All Began

Developing the State’s Economic Vision
An old quotation attributed to English writer Lewis Carroll goes something like: “If you don’t
know where you’re going, any road will get you there.” One interpretation is that without
clear goals, the distance between the start of something and eventual accomplishments can
be longer and more inefficient than if clear goals are in place. In other words, a direct line
between goal and success is preferable to a long and windy road.

By Chris LaMothe

In the 1980s and ’90s, the Indiana Chamber of
Commerce was highly focused on protecting the business
community from a host of labor issue challenges, lack of
educational progress in our state, tax threats, environmental
and health mandates, and much more. A great deal of
energy and focus was placed on defensive positions,
with precious little time on what role we should play in
creating a truly great Indiana that benefitted all
Hoosiers – especially the next generation.
The Indiana Chamber board of directors, committees
and staff began talking about where we were going as a
state, what the Indiana Chamber’s role should be in
helping to define a clear future and how the organization
could be a positive actor in driving progress.
Many bright business leaders on the Chamber
board – Marilyn Moran-Townsend, Lee Cross, Mac
Parker, Lee Marchant, Jerry Semler, Van Smith, John
Barnes, Jim Risk, Al Hubbard and so many more within
the leadership and committee structure of the Chamber

December 2013:
A second round of regional forums results in more than
350 business, education, government and community
leaders continuing the focus on regional initiatives and
how those efforts tie into statewide progress. In
addition, best practices among regions were shared.

2013

May 2013:
Initial Report Card released, benchmarking
Indiana’s performance compared to other
states on metrics related to the 33 goals in
the plan. Updated Report Cards will be
issued every other year.

November/December 2014 – BizVoice/Indiana Chamber

– challenged the organization to think BIG. The result
was the seminal work called Economic Vision 2010,
which called for Indiana to move from near the bottom
of most rankings, in a broad list of important state
competitive factors, to relevance with top-tier states.
The first step was hiring independent, third-party
research firms to honestly assess where Indiana stood in
areas that included educational achievement, quality of
the workforce, tax fairness, environmental performance,
infrastructure and “business dynamism” – an effort to
determine support for business start-ups and entrepreneurism.
Even we were a bit shocked and dismayed at how
Indiana ranked, but we were nevertheless determined
to move the needle in a positive direction.
A great deal of work ensued in setting difficult
stretch goals to turn around those rankings. Months and
months of planning, study and meetings – with not only
Indiana Chamber volunteers and staff but local
Continued on next page

November 6, 2014:
The Chamber continued its emphasis at its semiannual board of directors
meeting with both a keynote presentation and panel discussion (with
national site selection experts) on the state’s economic climate and
business growth. In other words: How is Indiana faring compared to its
neighbors and nationwide competitors?

2014

May 2014:
The latest in an extensive list of Indiana
Chamber Foundation research reports (several
of which led to the original creation of
Economic Vision 2010) was released. The
Indiana School Counseling Research Review
revealed that little has changed in 20 years
and that dramatic steps must be taken to
advance student readiness for college and/
or career training. The Chamber and
partners are working on implementing those
recommendations for improvement.

2015

2015-2025:
Your opportunity to be part of
making Indiana a “global leader
in innovation and economic
opportunity where citizens and
enterprises prosper.”
August 2014:
Unprecedented media coverage followed the
release of Water and Economic Development
in Indiana: Modernizing the State’s Approach
to a Critical Resource. The bottom line: Indiana
has a current economic advantage with its
water resources, but proper coordination
and planning must take place to ensure that
advantage is maintained and businesses, jobs
and quality are life are not threatened by a
lack of water supplies where they are needed.
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chambers, regional economic development groups and state
government leaders at the time – yielded the specific elements and
focuses of the vision.
The initial reaction was very mixed. The business community
quickly supported Economic Vision 2010, but those in the political
sector were not easily sold. They were very uncomfortable with the
series of independent studies that pointed to Indiana’s weaknesses. They
were also uncomfortable with the stream of articles and speeches
throughout the state intended to educate the public on where Indiana
stood and to what we aspired.
Over time – with the active support of many local and regional
groups noted above as well as several endowments and foundations
willing to support these independent studies – attention began to shift
from defense to solid initiatives focused on changing our standing
among other states.
What did we find out? Well, we learned we did not lack in huge
aspirational goals. Who says everything in Texas is bigger? We learned
that the old adage that it’s hard to turn a ship on a dime is true. We also
learned it takes a great deal more effort and resources to work for
positive change than it does to just stop legislation.
After enormous effort, the results were positive and in some
cases surprising. Working with coalition partners and others,
accomplishments in the first decade of the 2000s included significant
education reform, major tax restructuring, a telecommunications

overhaul, passage of Daylight Saving Time, a Major Moves
infrastructure plan, expansion of economic development resources and
more.
We also learned that in the process of this grand vision, it made
the Indiana Chamber itself more relevant and important than the
organization had been throughout its long history. We also learned the
critical importance of business leadership in the responsibility to lead,
to learn, to be consistent and to drive positive improvement.
As we reflect on the Economic Vision 2010 results, I give the
Indiana business community and the Indiana Chamber a B+ on effort
and, not surprisingly, a B+ on achievement. Much was accomplished
and much was left to be done.
The Indiana Chamber board and staff leadership recognized that
the job was not complete and another aggressive, collaborative effort
was needed to continue a forward-looking vision for Indiana. After
more than a year of planning, work, meetings and consultation, the
Chamber launched Indiana Vision 2025.
This bold, challenging and mission-focused plan requires the
business community, local and regional stakeholders, and our public
sector leaders to work together to deliver to citizens a dynamic,
competitive state full of innovation and opportunity.
It will take an ongoing emphasis on research, public policy
advancements and, most importantly, collaboration to achieve this
critical vision. I encourage each of you to be part of that effort.

AUTHOR: The author, currently an executive vice president with Element Materials Technology in Daleville, was president of the Indiana Chamber of
Commerce from 1992-2002 and served as task force chairman in the 2010-2011 development of Indiana Vision 2025. Learn more at
www.indianachamber.com/2025
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